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Overview



Introduction

The San Diego region is home to 3.35 million residents who live in 18 incorporated cities and the County of
San Diego. The San Diego Association of Governments (SANDAG) is the public agency that serves as the
regional forum for those local governments to come together and conduct planning, decision-making, and
project implementation. With oversight by a Board of Directors—made up of elected officials from the 18 city
councils and the County Board of Supervisors—SANDAG builds consensus; makes strategic plans; obtains
and allocates resources; plans, engineers, and builds public transportation; and provides information on a
broad range of topics pertinent to the region’s quality of life. SANDAG is responsible for responding to most
state and federal mandates that apply to regions, and to most locally generated mandates that must be
handled regionally.

Organizational Structure

The Board is the governing body responsible for establishing the agency’s policies and programs.
Directors are elected officials—mayors, city councilmembers, or county supervisors—selected by their peers
from each of the region’s 18 incorporated cities and the County.

Representatives from Imperial County, Caltrans, the U.S. Department of Defense, Port of San Diego,
San Diego County Water Authority, San Diego Metropolitan Transit System (MTS), San Diego County
Regional Airport Authority (SDCRAA), North County Transit District (NCTD), Southern California Tribal
Chairmen’s Association, and Mexico serve on the Board as non-voting advisory members.

Most matters are decided by a simple tally vote; however, under some circumstances, the Board may take a
weighted vote based on population that can supersede the tally vote. Each of the 19 local jurisdictions has
one tally vote. The weighted vote is proportional to each jurisdiction’s population as a percentage of

San Diego County as a whole. Pursuant to Public Utilities Code Section 132351.2, each agency must have at
least one vote, there are no fractional votes, and no agency may have more than 50 votes. The weighted vote
distribution must equal 100 votes in total and is calculated based on California Department of Finance
population figures each year. Below is the distribution of weighted votes as of July 1, 2019:

Carlsbad 3 Escondido 4 Poway 1
Chula Vista 8 Imperial Beach 1 San Diego 42
Coronado 1 La Mesa 2 San Marcos 3
County of San Diego 15 Lemon Grove 1 Santee 2
Del Mar 1 National City 2 Solana Beach 1
El Cajon 3 Oceanside 5 Vista 3
Encinitas 2
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Committee Structure

SANDAG Board of Directors

Makes regional public policy

. . Transportation Regional Plannin . Public Safe . .

Executive Committee P . 9 . 9 Borders Committee . ty Audit Committee
Committee Committee Committee

Set agenda; Policy Policy Policy Policy Policy

oversight for budget recommendations recommendations recommendations recommendations recommendations

and work program
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on legislative
proposals and
agency policies

on transportation
planning and
programming;
strong focus and
commitment to
meet public transit
needs

on Regional Plan
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implementation
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projects

to enhance public
safety and thwart
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regarding hiring
the Independent
Performance
Auditor and
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annual audit plan
and annual
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statement
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Board of Directors

Transportation Committee

S|eniO Pa1dsl3

Standing

Active Transportation Working Group
Cities/County Transportation Advisory Committee

Coordinated Transit & Human Services Transportation Plan
Working Group

Regional Short-Range Transit Planning Task Force
San Diego Region Conformity Working Group
San Diego Regional Traffic Engineers Council
Social Services Transportation Advisory Council

Interagency Technical Working Group on Tribal Transportation
Issues

Temporary

Bayshore Bikeway Working Group*
Freight Stakeholders Working Group

* Chaired by elected official
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Board of Directors

S|eIO P13l

Public Safety Committee

e  Chiefs'/Sheriff's Management Committee

e Automated Regional Justice Information System (ARJIS) Business
Working Group

Standing

e ARJIS Technical Working Group

Board of Directors
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Board of Directors
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Airport Connectivity Subcommittee* o
Board of Directors .
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Regional Housing Needs Assessment Subcommittee* 2

* Chaired by elected official
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FY 2020 Strategic Goals and Areas of Emphasis

The Strategic Goals are long-term agencywide goals that remain relatively unchanged on an annual basis.
The Areas of Emphasis—designed to support the Strategic Goals—are updated each year to highlight
structural changes or particular areas of focus for the coming year.

Strategic Goals

1. Implement the visions of San Diego Forward: The 2015 Regional Plan and the TransNet
Ordinance with the goal of optimizing the efficient movement of people and goods, contributing to a
healthy and sustainable region, promoting public safety, increasing housing choices, supporting a vibrant
economy, and helping to protect and improve the quality of life for everyone in the region.

2. Improve mobility by providing more transportation choices and efficiency through implementation
of San Diego Forward: The 2015 Regional Plan (2015 Regional Plan), including improvements that provide
congestion relief, public transportation, goods movement, Transportation Demand Management (TDM),
innovation through emerging technologies, regional operations, and active transportation.

3. Enhance organizational effectiveness both internally and externally through continuous
improvements, technological solutions, employee engagement, fiscal discipline, effective
communications, and partnerships with local, state, and federal agencies.

4. Pursue new funding and innovative solutions to fiscal, economic, and environmental
challenges and opportunities.

Areas of Emphasis

A key initiative during FY 2020 is completion of a strategic planning and organizational assessment effort that
will establish the mission, vision, values, and strategic goals for SANDAG; define performance expectations for
programs and employees; and implement efficient and effective project delivery and operational practices.

The Areas of Emphasis for FY 2020 include:

e Modeling and Research. Enhance efforts to ensure data integrity and transparency, with an increased focus
on data availability, governance, and dissemination; and continue to employ technologies, methodologies,
and models to enhance the effectiveness of agency research and analysis, equipping SANDAG to provide
comprehensive assessments of complex policy and operational issues today and into the future.

e Regional Planning. Collaborate with the Board, stakeholders, and the community to gather feedback
and develop a big-picture vision to serve as the foundation for the next iteration of San Diego Forward:
The 2021 Regional Plan (2021 Regional Plan). Communicate to stakeholders that this process will require
a significant extension to the current timeline for producing the 2021 Regional Plan. Emphasize the need
to envision a balanced transportation system that can be achieved through implementation of the
5 Big Moves. Work with state and federal agencies to minimize potential risks to SANDAG that may be
caused by this extended effort. Risk--mitigation efforts will include preparing San Diego Forward:

The 2020 Federal Regional Transportation Plan (2020 Federal RTP) and working with the state to ensure
the current 2015 Regional Plan remains in effect until SANDAG adopts the 2021 Regional Plan.
In addition, move forward with the Regional Housing Needs Assessment (RHNA) process.

¢ Project Implementation. Implement the projects and programs included in the 2015 Regional Plan with
the intention of achieving the goals set out in the 2015 Regional Plan, including the development and
construction of initiatives such as: the Mid-Coast Corridor Transit Project (Mid-Coast Trolley); the Rapid
network; the Bike Early Action Program (Bike EAP); coastal rail corridor double-tracking; extension of the
Managed Lanes network; freeway enhancement projects; and a wide variety of projects and TDM programs
to reduce congestion, promote alternative transportation, and achieve regional environmental goals.
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e External Support and Communications. Expand and improve agency communications to more
effectively engage the public and communicate essential information regarding the development of
regional projects and programs, including deploying innovative technologies through public outreach
programs supporting the 2021 Regional Plan development; project development; project construction;
and marketing services for iCommute, South Bay Expressway, and Interstate 15 (I-15) FasTrak®.
Continue to proactively support Board members and member agencies in efforts to communicate with
partner agencies and constituencies about SANDAG initiatives.

¢ Regional Operations and Services. Implement service management and optimize operational
programs and customer services to deliver enhanced mobility and public safety services for the region.
Provide operations, maintenance, and support of regional data systems for transportation and law
enforcement that support travelers and public safety agencies in the San Diego region.

FY 2020 Major Projects and Work Efforts
2021 Regional Plan and Regional Housing Needs Assessment

The 2021 Regional Plan is an overarching blueprint for the San Diego region. It combines a big-picture vision
for how the region will grow over the next 30 to 35 years with an implementation program to help make
that vision a reality. At its core, it relies on a land use pattern that accommodates the region’s future
employment and housing needs and protects environmental resources; a multimodal transportation network
that provides the region’s residents with travel options; and consideration of new travel trends enabled by
smart phones and other technologies to maximize investments. Overall, the 2021 Regional Plan seeks to
protect the environment, create healthy communities, and stimulate economic growth. Federal law requires
the Regional Transportation Plan (RTP) to be updated every four years. In order to allow time to create a
bolder vision for the 2021 Regional Plan that includes a transformative transportation system that provides
choices to travelers that are as fast and convenient as the car, the Board has approved extending the timeline
to adopt the RTP to late 2021. This bold new vision for the 2021 Regional Plan will focus on designing a
balanced transportation system through the implementation of 5 Big Moves — Complete Corridors,

Transit Leap, Mobility Hubs, Flexible Fleets, and Next Operating System. A federal RTP will be developed for
adoption in FY 2020. In addition, every eight years, state law requires that the RHNA be undertaken in
conjunction with the RTP. The RHNA provides a methodology for allocating state housing production goals to
each city and county in four income categories. State legislation is being pursued that would allow the
current 2015 Regional Plan and its Environmental Impact Report to remain in effect after October 9, 2019,
and allow the Board to finalize the sixth cycle RHNA allocation in October 2019.

Mid-Coast Corridor Transit Project

Under construction since late 2016, the Mid-Coast Trolley is extending Blue Line San Diego Trolley service
from the historic Santa Fe Depot in Downtown San Diego north through the University City community of
San Diego. The Mid-Coast Trolley will have nine stations along its 11-mile length and is scheduled to begin
service in late 2021. When complete, the $2.1-billion project will provide service to major activity areas such
as the Veternas Administration Medical Center, UC San Diego, and University Towne Center, also known as
Westfield UTC mall. A little more than half of the project is being funded by the regional TransNet half-cent
sales tax for transportation and the remainder by the federal government under a $1-billion Full Funding
Grant Agreement, which was executed with the Federal Transit Administration (FTA) in September 2016.

The first half of the Mid-Coast Trolley runs from the Old Town Transit Center to the southern section of
University City. It follows the heavy rail freight and passenger corridor right-of-way (ROW), which is operated
by NCTD. The second section, which will be elevated for four miles, follows the Caltrans ROW along
Interstate 5 (I-5), crossing over I-5 twice to travel through UC San Diego and then University City, where it
ends at University Towne Center.

FY 2020 | SANDAG Program Budget
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In FY 2019, SANDAG completed major work on bridges, abutments and piers, utility undergrounding, and
drilling and pouring the concrete columns that will support the elevated viaduct that will hold the Trolley
tracks, building stations, and laying the girders on the elevated Trolley alignment. On the UC San Diego
campus, all of the columns were completed, the girders poured or installed, the two station decks poured,
and bridges completed. In addition, crews have almost completed realigning the rail corridor, double-tracking
the heavy rail, and have begun to install the Trolley light rail lines.

In FY 2020, SANDAG will continue work on the installed viaducts in the northern section of the project and
grading, drainage, retaining walls, and bridges on the southern section. Trackwork, substantial work on the
stations, and systems elements will begin construction.

San Diego River Bridge Double Track Project

The San Diego River Bridge Double Track (SDRBDT) project represents a critical element of the larger effort to
double track the entire coastal heavy-rail corridor in the San Diego region. Double-tracking the rail line is a
priority for SANDAG and NCTD, which operates the San Diego County section of the Los Angeles —

San Diego —San Luis Obispo (LOSSAN) Rail Corridor. The LOSSAN Rail Corridor, which spans six counties and
runs 351 miles, is the second-busiest intercity passenger rail corridor in the nation. Approximately 50 trains
operate each weekday on the segment of the corridor south of Oceanside.

In FY 2019, the SDRBDT project replaced the decades-old rail bridge with a new 900-foot bridge over the
environmentally sensitive San Diego River; added a new second heavy rail track from just north of the
Old Town Transit Center to Tecolote Road in San Diego, and is in the process of building a new light-rail
San Diego Trolley bridge. The $94-million project includes ROW costs, design, environmental planning,
construction management, permitting, signal installation, and construction.

Double-tracking increases the capacity and reliability of the rail line and allows trains traveling in opposite
directions to pass each other without slowing down or stopping.

The SDRBDT project began in 2016. Construction is anticipated to be complete in late 2019.
Interstate 5 North Coast Corridor Program/Build NCC

SANDAG and Caltrans kicked-off construction for Phase 1 of the I-5 North Coast Corridor (NCC) Program,
known as Build NCC, in November 2016. The $700-million package of highway, rail, bike, pedestrian, and
community and environmental enhancement projects has been praised as a role model for integrated
planning. This is the first phase of a four-decade NCC program, estimated to cost $6 billion. The Phase 1
projects are located in the North Coast area of the region, with the majority of the work concentrated in the
City of Encinitas. About $480 million is slated for highway improvements; $140 million for rail improvements;
and $80 million for environmental improvements. Build NCC includes the LOSSAN Rail Corridor double-
tracking projects, extended carpool lanes, new bike and pedestrian trails; and the restoration of the

San Elijo Lagoon.

In FY 2019, construction was underway on the $120-million San Elijo Lagoon restoration and habitat
preservation project. Completion is expected in 202 1. Bicycle and pedestrian improvements estimated to cost
$12.5 million are underway on Encinitas Boulevard and Santa Fe Drive. Also started as part of Build NCC was
the relocation of utilities in various locations; the addition of bike lanes along Leucadia Boulevard at I-5; and a
sound wall along I-5 in the City of Encinitas. It is anticipated that work will continue on these projects in

FY 2020, as well as on additional projects. Also completed in FY 2019 was double-tracking of the rail line
over the San Elijo Lagoon and the highway rail bridge replacement over the San Elijo Lagoon. Ongoing in

FY 2020 are the construction of the high-occupancy vehicle and auxiliary lanes on I-5 between

Manchester Avenue and Palomar Airport Road, as well as the highway bridge over the San Elijo Lagoon.
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Otay Mesa East Port of Entry and State Route 11

The Otay Mesa East Port of Entry (POE) Project, along with a new connecting freeway, State Route 11 (SR 11), is
jointly undertaken by SANDAG and Caltrans, in cooperation with key partner agencies on both sides of the
United States—Mexico border. Project milestones in FY 2019 included the start of construction of the

State Route 125 (SR 125)/State Route 905 (SR 905)/SR 11 connectors and the final segment of SR 11;
procurement of ROW for the new POE; and beginning a Traffic and Revenue Analysis. For FY 2020, the project
expects to complete the binational Intelligent Transportation System (ITS) pre-deployment study; operationalize
southbound border wait-time data collection; and develop a comprehensive funding plan that includes public
funds, tolls, and other revenues. Upon completion of the studies, a binational architectural and engineering
design plan for both the United States and Mexican sides of the POE complex will commence. In addition, the
project team will begin the design of the binational ITS. Construction of the SR 125 southbound to SR 905
westbound connectors and Siempre Viva interchange improvements will begin in summer 2020.

South Bay Rapid

Construction began in March 2016 on the South Bay Rapid, a $139-million effort to provide travelers with a
frequent and reliable transit choice. South Bay Rapid includes 12 stations along a 26-mile route from

the Otay Mesa POE to Downtown San Diego via eastern Chula Vista, connecting to employment and activity
centers in Downtown San Diego and South County. The heart of the project is the dedicated transit
guideway — a nearly-six-mile-long transit-only lane in the median of East Palomar Street and along

Eastlake Parkway in Chula Vista, including a transit-only guideway bridge over SR 125. In late 2017,
construction was completed on the first segment of the route on East Palomar Street between Heritage Road
and Olympic Parkway. Three other segments were completed in 2018: the Millenia station, Otay Mesa
Transit Center, and stations on East Palomar Street from Olympic Parkway to Eastlake Parkway at Birch Road.
The final segment on East Palomar Street from Heritage Road to Interstate 805 is expected to be completed
in FY 2020. A limited service was launched in September 2018 between the East Palomar Transit Station and
Downtown San Diego. The full-service launch and Grand Opening Community Celebration were held in
January 2019. The line helps to further the regional Rapid network to provide better connections between
residential areas and major employment centers. Rapid services run more frequently, feature limited stops,
and offer increased reliability and customer convenience. Transit riders enjoy new, uniquely branded buses
with added amenities, as well as stations with upgraded features such as enhanced shelters and
next-bus-arrival signs.

Regional Bike Plan Early Action Program

In FY 2014, the Board approved the Regional Bike EAP — a $200-million initiative to expand the bike network
countywide and finish high-priority projects within a decade. Currently, nearly 30 projects in the Bike EAP are
either open or in various stages of development. The goal is to make it easier for people of all ages and
abilities to ride their bikes to school, work, transit stations, and other major destinations. In FY 2019, a
one-mile segment of the Coastal Rail Trail in Encinitas and a three-mile portion of the Inland Rail Trail in
North County were completed and opened to the public. Additionally, the Border to Bayshore and

Park Boulevard bikeways were environmentally cleared and moved into the final design phase.

Significant progress was made in FY 2019 on final design of eleven regional bikeways: the Bayshore Bikeway:
Barrio Logan segment; the Central Avenue, Imperial Avenue, Pershing, Howard, Robinson, University,

Eastern Hillcrest, and Washington Street bikeways; and the San Diego River Trail: Carlton Oaks segment.
Major construction milestones in FY 2020 will include opening a Coastal Rail Trail segment in the

City of San Diego and initiating construction on segments of the Bayshore Bikeway, the North Park | Mid-City
Bikeways, which includes Landis Bikeway and Georgia — Meade Bikeway, and the first segment of the
Uptown Bikeways on Fourth and Fifth avenues. Completing the designs of additional high-priority urban
bikeway projects in the North Park and Mid-City communities of the City of San Diego also is included in the
Bike EAP.
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State Route 125 Operations

SANDAG will continue operations and maintenance of the SR 125 toll road while controlling costs and
meeting financial obligations. This year’'s focus will include the continuation of the implementation of a new
tolling system to support centralized operations for I-15, SR 125, SR 11/0Otay Mesa East, and future priced
facilities. Work also will continue to replace the aging roadway toll-collection system on SR 125 and to
transition to a new technology that will enhance operational efficiency and meet the state’s new standard for
interoperability. Pavement preservation design work on the SR 125 ramps that will meet the Americans with
Disabilities Act curb ramp requirements also will continue in FY 2020.

Motorist Aid Services

SANDAG will continue with the implementation of the Call Box Right-Sizing Plan in FY 2020 and will work
with Caltrans on signage permit approvals. In FY 2019, marketing and outreach were expanded, and they
will continue to expand in FY 2020 to increase public awareness of the 511 Mobile Roadside Assistance
service. The Freeway Service Patrol was expanded in FY 2019 to add two roving service trucks to provide
midday service and weekend service on all corridors. This increased service will be funded by

California Senate Bill 1 (SB 1) (Beall, 2017) gas tax revenue throughout the upcoming year.

Transportation Modeling and Data Management

In FY 2020, SANDAG staff will provide forecasts, models, and other information that informs coordinated planning
processes across the San Diego region to stakeholders. Efforts that have been put into place as part of the Plan of
Excellence related to data transparency, integrity, and quality will be continued and refined to ensure that reliable
information is available in easy-to-understand and timely formats to decision-makers across the region.

SANDAG staff will be actively involved in the development of the 2021 Regional Plan and other planning
efforts through the application of forecast tools and the activity-based model in support of land use scenario
evaluation, transportation network alternatives analysis, and the evaluation of performance measures.

In addition, staff will work with others across the agency to ensure that the agency is at the forefront of data
governance efforts that include business intelligence, data mining, and migration to the cloud.

Advancing 21st Century Mobility

In FY 2020, SANDAG staff and partner agencies will continue moving forward with plans and pilot projects that
seek to move people more efficiently and sustainably through technology, service innovations, and partnerships.
In FY 2019, SANDAG completed the Regional Mobility Hub Strategy and a Mid-Coast Corridor Mobility Hub
Strategy. SANDAG also partnered with NCTD to develop and implement mobility hub pilot projects that will
improve connections to COASTER and SPRINTER stations using on-demand shared mobility services.

SANDAG continued the operation of the I-15 Integrated Corridor Management (ICM) System. ICM uses cutting-
edge technology to operate and manage individual transportation systems as a unified network. It allows freeway,
surface street, and transit networks to be managed together to improve mobility and maximize system efficiency.

iCommute

The iCommute program promotes transportation choices that reduce drive-alone trips and manage demand
on the regional transportation system. In FY 2020, iCommute will continue to conduct outreach to regional
employment centers, grow participation in the Regional Vanpool Program, support member agencies with
expanding shared mobility and developing and implementing TDM plans and policies, and increase
carpooling through an incentive program in partnership with Waze Carpool. Also, in FY 2020, the iCommute
Program will focus on enhancing commuter services through technology improvements, completing
installation of electric bike lockers available on demand at transit stations across the region, and coordinating
mobility hub pilot projects in partnership with transit agencies and local jurisdictions.
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Energy and Climate Change Planning

The Energy and Climate Change Planning Program will continue to implement measures identified in the
2015 Regional Plan to save energy, reduce greenhouse gas (GHG) emissions, and support climate adaptation
planning. Emphasis in FY 2020 includes working with local jurisdictions to prepare, update, and monitor
climate action plans; performing technical services and analyses such as updated GHG inventories and energy
efficiency audits for local jurisdictions; monitoring and analyzing State policies, regulations, and activities; and
leading and participating in regional climate planning, energy efficiency, and adaptation collaboratives and
activities. FY 2020 also will feature completion of an Energy and Climate Programs Study for the

2021 Regional Plan; development and implementation of an Electric Vehicle Charging Station incentive
program; completion of an interactive data portal to support regional climate planning efforts; and initiation
of regional guidance documents to advance adaption planning in light of pending uncertainty related to
climate change impacts, such as sea-level rise and increased wildfire.

Airport Connectivity Subcommittee Project

In FY 2019, SANDAG convened an Airport Connectivity Subcommittee, a temporary subcommittee appointed
by the Board to oversee a multi-agency effort to identify future transportation solutions for improved transit and
road connectivity to the San Diego International Airport. The subcommittee was to have ended its work in

June 2019 with a consensus on the best transportation solution that works for every area of the region.

Partners include SANDAG, City of San Diego, County of San Diego, MTS, NCTD, Port of San Diego, SDCRAA,
and Caltrans District 11. The subcommittee is considering various options to site a “Grand Central Station”
concept to house all modes of transportation and a people mover for internal airport transportation. In FY 2020,
the finalized concept should move into the planning and design phase.

Economic and Funding Outlook

The SANDAG financial outlook is tied to the health of the regional, state, national, and global economy.
How the overall economy in the world fares can have ripple effects on sales tax receipts and other sources of
revenue that the agency depends on to carry out its projects and programs. Sales tax-based sources, such as
Transportation Development Act and TransNet, are a significant source of funding for both the

Capital Program and the Overall Work Program (OWP).

The United States economy’s growth in 2018 improved from 2017. The nation’s total value of goods and
services produced, also known as the Gross Domestic Product, rose at an annual rate of 3.4 percent during
the third quarter of 2018, following second-quarter growth of 4.2 percent and first-quarter growth of

2.2 percent. The Federal Open Market Committee (Fed) set its full-year growth estimate at 3.0 to 3.1 percent,
a marked improvement from the 2.2-percent growth achieved in 2017. This allowed the Fed to raise the key
Federal Funds Rate to 2.5 percent at its December 2018 meeting, with additional increases likely in 2019.

Robust economic growth has been generally widespread, though the Organisation for Economic
Co-operation and Development is warning that global growth has peaked, and that 2019 and 2020 will likely
see slightly slower growth. While consumer confidence, low unemployment, and higher wages are all
positives, recent turmoil in the stock market, the reemergence of trade barriers, and slower growth
(particularly in China) lend a note of caution to economic forecasts. The Fed is projecting a continued rate of
2.3to 2.5 percent U.S. economic growth in 2018.
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Locally, the San Diego region’s $230+ billion economy is healthy. The county offers employers a highly skilled
workforce. Forecasts for the next 20 years show population growth of more than 20,000 residents annually.
While prices in the housing market have recovered to pre-recession levels, construction of homes has not
kept pace with population increases, leading to high housing costs, though construction has increased, and
price gains slowed, in the last year. The San Diego region recorded 26,400 new jobs in the last 12 months,
and the local unemployment rate dropped to an exceptionally low 3.2 percent in October, below even the
low national level of 3.7 percent. And while wage growth had been sluggish during most of the last decade,
wages are beginning to trend upwards, with 3.4 percent annual wage growth reported by the Bureau of
Labor Statistics for San Diego (2017 2Q-2018 2Q). With much of San Diego’s job growth occurring in
relatively low-paying sectors, wage growth will be critical as residents cope with rising housing costs.

The regional economy has diversified and matured over the past 75 years, from a military-focused city where
70 percent of jobs in the local economy were in traditional sectors (e.g., military, manufacturing,
construction, finance, and retail and wholesale trade) to the current market, where only about 39 percent of
jobs are in traditional sectors, and no sector accounts for more than 15 percent of the regional economy.

Several sectors are economic drivers, specifically tourism, the military, and the “innovation” sector, which
together make up 33 percent of the regional economy. San Diego is routinely listed as the nation’s top
domestic travel destination, and San Diego’s hospitality sector grew four times as fast as our overall economy
during the past 27 years. Nearly 35 million visitors come to San Diego annually, and they inject almost

$10 billion a year into the regional economy.

The military is pivoting toward Asia and has committed to San Diego, as have many military contractors, like
General Dynamics NASSCO and ViaSat. During the next few years, more ships will be berthed in San Diego
and billions of dollars will be invested by the Navy in infrastructure. The military also attracts $8.4 billion in
government contracts each year and supports 125,000 jobs locally. That means roughly 1 of every

11 San Diegans is directly employed by the military or Department of Defense. Many of these jobs are highly
skilled, and they all generate indirect employment in many other sectors throughout the economy.

Innovation will continue to drive the regional economy, with forward-looking technologies and massive
growth potential from companies like ViaSat (telecommunication technology), lllumina (DNA sequencing),
and ESET (cybersecurity). During the past 25 years, San Diego’s innovation sector has posted a growth rate
ten times that of the rest of the economy. The sector now represents roughly 12 percent of our local
economy, and it employs almost 170,000 people. The innovation sector itself also is diverse, featuring
information and communication technology, biotechnology and biomedical, aerospace and navigation, and
CleanTech. San Diego is the most patent-intensive region in the United States, the top destination for
National Institutes of Health research funding, first in life-sciences laboratory space, and one of the best
places in the United States to launch a start-up.

San Diego also fares well in industries like healthcare, education, and government. These sectors generally are
population-driven (rising in tandem with population) and, together with the economic driver sectors, have
proven through the Great Recession to be less affected by economic cycles. Together these recession-resilient
sectors account for nearly 60 percent of the San Diego region’s economy.

While the structure and short-term outlook for the San Diego economy are positive, there are concerns.

For example, national and international conditions could deteriorate. Beyond major factors such as that, the
local economy is challenged by high housing costs coupled with sluggish wage growth. This creates a situation
that could lead to reduced spending on taxable items in the shorter term and could potentially become a drag
on economic growth in the longer term. High housing costs can be a deterrent to young, skilled employees who
might otherwise remain in or move to San Diego, and hinder the educational opportunities of young workers
who do stay. If firms cannot find enough skilled workers at reasonable wages, they could choose to relocate.
And, as the population of San Diego is expected to get older, attracting and retaining younger workers is
critical, as is the ability to provide younger residents with educational opportunities.
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Current Funding Environment

Taking into account these broader economic conditions, SANDAG has conducted the following analysis of
funding trends:

Local Sales Tax Revenue — Locally, taxable retail sales over the last four quarters (June 2017—-June 2018)
increased 3.1 percent, which is in line with projections. The trend away from brick-and-mortar retail to online
sales, as well as spending shifts toward non-taxable items, have been a drag on local retail sales, with
restaurant and construction sales making up for slower growth elsewhere. However, in light of the continued
decline in the unemployment rate, increase in labor force, and substantial uptick in wages since last year,
taxable sales can be expected to remain steady as consumer confidence and economic status improve.

The FY 2018 forecast estimated TransNet collections at approximately $292 million, and we actually collected
$294.5 million. For FY 2019, an increase of 3 percent is forecast, and we are on a stronger pace than that.
For FY 2020, SANDAG is again forecasting an increase of 3 percent.

Federal and State Revenue

Federal recurring revenues comprise the remainder of the flexible annual funding for the OWP, with a portion
of federal formula funds supporting capital projects as well. The current revenue projections represent an
increase of approximately 3 percent based on preliminary estimates received from the state and federal
governments (which are subject to both the state and federal governments approving annual budgets).

The Fixing America’s Surface Transportation (FAST) Act authorized a general increase in transportation
funding of nearly 5 percent. Actual appropriation of metropolitan planning organization (MPO) planning
funds will be announced in subsequent notices appearing in the Federal Register.

Federal formula funds for capital projects are expected to grow at the same general rates authorized in the
FAST Act. SB 1 was signed into law on April 28, 2017, and is expected to provide $5.4 billion statewide
annually over the next decade to fix California’s transportation system. SANDAG and the transit agencies are
eligible for formula funds under several of the new SB 1 programs that include planning, operations, and
capital funding. SANDAG is expecting approximately $1 million in formula funds from the Sustainable
Communities Planning Grant Program for the FY 2019-2020 funding cycle.

Other Revenue and Grants

Dedicated grants, enterprise revenue, and ongoing multi-year state and federal grant programs provide
funding for other projects and programs in the OWP, capital, and regional operations budget components.
In particular, SANDAG and the transit agencies are eligible for discretionary funds under many of the new
SB 1 programs, with awards expected to be made in spring 2019. Per direction by the Board, SANDAG has
submitted multiple applications for several major capital projects under the various SB 1 programs. These
funds are not included in the FY 2020 Program Budget. Budget amendments to add any SB 1 capital project
grant funds would be brought to the Board pending notification of successful award.

With estimated growth rates of 5 percent and 7 percent respectively, the outlook for the I-15 Express Lanes
and SR 125 toll road revenue appears robust enough to continue to fund these operations well into the
future. Congestion Management and Air Quality funding and Department of Motor Vehicles call box revenue
provide the remaining funding for the TDM and ITS programs.

Local and federal agencies continue to supply dedicated grant funding for the SANDAG Applied Research
Division functions, which include criminal justice research, economic analysis, and demographic forecasting.

Member assessments, user fees, and discretionary grants from the Department of Justice continue to provide
sufficient funding for ARJIS activities.

Chapter 1 | Overview



Contingency Reserve

The ending balance of the agency’s uncommitted contingency reserve as of June 30, 2019, is expected to be
approximately $5.8 million, representing 13 percent of the FY 2019 OWP Budget, which exceeds the
minimum target of 10 percent as required by SANDAG Board Policy No. 030, Contingency Reserve Policy.
The FY 2020 Budget uses $1.3 million of contingency reserve to advance the following urgent, high-priority
needs of the agency: airport connectivity planning, development of a regional data platform (Big Science and
Big Data), and expanded transportation modeling to support the 2021 Regional Plan. This reduces the
reserve to $4.5 million, representing 8 percent of the FY 2020 OWP Budget. As required by Board Policy
No. 030, as new funds and savings are identified, the contingency reserve will be replenished to meet the

10 percent minimum threshold. In addition, consistent with Board Policy No. 030, recommended levels of
contingency reserves for other SANDAG programs, including the SR 125 Toll Road, Motorist Aid-Call Box,
I-15 FasTrak, ARJIS, administrative services, and the Capital Program, have been developed. Projections of
contingency reserve balances can be found in Chapter 12 of this Program Budget

Local, State, Tribal, and Federal Agency Coordination and Participation

SANDAG recognizes the value of working collaboratively with tribal governments and local, state, and federal
agency staff to achieve regional goals. Agency consultation, cooperation, and coordination with major regional,
state, tribal, and federal work efforts are carried out primarily through area-wide clearinghouse responsibilities,
as outlined in state law. SANDAG has been designated as the sole state and federal grant clearinghouse for the
San Diego region. Through working agreements with local, state, and tribal governments, as well as federal
agencies, SANDAG, serving as the consolidated agency, and its member local governments have the
opportunity to ensure the consistency of individual agency plans and programs regionwide.

This approach means better coordination and assurance of the best local technical expertise available. It also
results in plans that more accurately reflect local needs and foster support when completed. Many of the
work elements outlined in this Program Budget employ working groups and task forces composed of
residents, engaged stakeholders, and community organizations, along with local, state, and federal staff
participation.

Public Involvement

The SANDAG regional work program is based upon the premise that “the goals for planning originate with
the people.” SANDAG uses a mix of committees, working groups, public hearings, workshops, surveys,
web-based information, social media, and publications to inform, gauge, and respond to public input and
concerns regarding regional issues. The direct involvement of residents and organizations representing all
segments of the population, including outreach efforts to traditionally underrepresented and underserved
populations, such as the elderly, disabled, low-income, and minority (i.e., Black, Hispanic, Asian American,
American Indian/Alaskan Native, and Pacific Islander), are encouraged to ensure that plans and programs
reflect the diverse interests within the region.

SANDAG public outreach efforts are guided by SANDAG Board Policy No. 025, Public Participation Plan
Policy, which is available at sandag.org/legal.
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The SANDAG Public Participation Plan (PPP) establishes a process for communicating with and obtaining input
from the public concerning agency programs, projects, and funding. The strategies and tactics outlined in the
PPP guide the agency’s public outreach and involvement efforts for highway projects; transit fare changes
and construction; smart growth, environmental review, and planning efforts; growth forecasts; the RTP and
Regional Transportation Improvement Program (RTIP); Tribal Consultation; and other initiatives. The PPP
addresses Title VI and related nondiscrimination requirements and reflects the principles of social equity and
environmental justice. Included in the PPP are procedures, strategies, and outcomes associated with the ten
requirements listed in 23 CFR 450.316. The PPP also fulfills various state and federal public involvement
requirements. It reflects the agency’s commitment to transparency and to involving the public (including all
residents and stakeholders) in the regional planning process, project development, project implementation,
and the agency’s many other initiatives.

The PPP was created in 2009, updated in 2012, and updated again in FY 2018. The goal is to ensure the
latest technologies and best practices are incorporated into the daily outreach and engagement work
conducted by SANDAG so that members of the public from all walks of life have the opportunity to weigh in
on projects, programs, and policies and are informed about how agency work efforts affect them.

SANDAG communicates with residents and groups through an array of websites: sandag.org,
KeepSanDiegoMoving.com, SDForward.com, iCommuteSD.com, ShiftSanDiego.com, GObyBIKEsd.com,
511sd.com, and SBXthe125.com. In FY 2019, SANDAG began the process of redesigning the sandag.org
website to make it more user-friendly, which will continue through FY 2020.

In addition to the web, SANDAG communicates with the public through the news media, social media
channels (Facebook, Twitter, Instagram, and YouTube), agency publications, community meetings and public
workshops, email blasts and newsletters, telephone hotlines, signage, videos, partnerships with
community-based organizations, and special presentations. Newsletters, report summaries, and news releases
are used to present technical and policy issues in plain terms to a broad audience. Through the SANDAG
speaker’s bureau, staff members regularly make presentations about specific issues to local community, civic,
and business groups. Additional information regarding individual topics and copies of full reports are
available through the agency’s public information office or via the SANDAG website at sandag.org.

Federal Certification Process

Federal metropolitan transportation planning regulations require that SANDAG annually certify that its
planning process is being carried out in conformance with all applicable federal requirements. In essence, the
certification finding is based upon several factors. The agency must be officially designated as the MPO for
the San Diego region.' SANDAG must have an adopted RTP,? RTIP,2 and OWP? that meet the necessary
federal requirements. Finally, the RTP and RTIP must be found to be consistent with the regionally adopted air
quality plan.?

As the basis for determining the adequacy of compliance, SANDAG provides to Caltrans and maintains file
copies of the appropriate documents and endorsements. Annually, as a part of the Program Budget and OWP
adoption process, the Board makes the required certification finding, which is transmitted to Caltrans, the
Federal Highway Administration, and the FTA. Caltrans notifies SANDAG if there are any deficiencies in the
planning process (which could result in conditional certification). In such a case, the corrective actions and the
date by which they must be taken are specified in an agreement between SANDAG and Caltrans.

' 23U.S.C. 134,49 US.C. 1607

2 Sec. 174 and 176(c) and (d) of the Clean Air Act
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SANDAG Program Budget Components

The SANDAG Program Budget is a comprehensive financial summary of all of the activities of the
organization. The capital improvement program is the largest component of the Program Budget, directly
resulting from state legislation that made SANDAG the responsible agency for construction of major regional
transit facilities. The TransNet Program itemizes the funds SANDAG manages as the administrator of the
TransNet Extension. Other components detailed in this document include the Administrative budget, the
Board budget, Member Agency Assessments, and Regional Operations and Services.

The OWP is an inventory of the regional planning projects and programs that will be undertaken during the
fiscal year (July 1, 2019, through June 30, 2020). The OWP reflects consideration of the regional goals and
objectives to be accomplished over the coming years. It provides a list of projects to be done in the region,
which conforms to state and federal requirements, and is considered necessary by locally elected officials and
the residents they represent. The OWP includes a summary of local, state, and federal funding sources to
support these work efforts.

OWP. Documents all regional planning and program management efforts and shows how they will be paid
for using eligible local, state, and federal planning funds.

Regional Operations and Services. Provides management of ongoing operational programs and customer
services that deliver enhanced mobility and public safety services to the region. Provides maintenance and
support of intelligent transportation and regional law enforcement data systems that support travelers and
public safety agencies in the San Diego region.

Administrative Budget. The Administrative budget provides for the general services necessary to produce
agency programs and activities.

Board Budget. Accounts for expenses relating to the functions of the Board.

TransNet Program. As regional administrator of TransNet funds, SANDAG manages funding for
administration; Independent Taxpayer Oversight Committee; Bicycle, Pedestrian, and Neighborhood Safety
Program; Major Corridors Program; Environmental Mitigation Program; New Major Corridor Transit
Operations Program; Transit System Improvement Program (including providing for senior and Americans
with Disabilities Act-related services); Local System Improvement Program (Local Street and Road formula
funds); and Smart Growth Incentive Program.

Capital Program. Detailed in Chapter 9, the Capital budget includes the multi-year TransNet Program of
Projects (POP) as well as transit and other capital improvements for which SANDAG has the implementing
authority. Much of the TransNet POP is done in conjunction with Caltrans, with their expenditure plan and
funding shown separately within each project. The proposed Capital budget continues the Board’s goal of
implementing the TransNet POP and accelerating projects wherever possible. The proposed FY 2020 Capital
budget is funded with local, state, and federal revenues, including TransNet bond proceeds.

Member Agency Assessments. As members of SANDAG, the 18 cities and county government are
assessed a fee according to population as a means to fund Board expenses, criminal justice clearinghouse
reporting, and other regional planning efforts.
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How does SANDAG use the Program Budget as a management tool?

The annual Program Budget outlines the proposed work activities and serves as a management tool for the
Board, Policy Advisory Committees, working groups, and staff. It provides local and state agencies a focal
point for improving regional coordination and reducing duplication of work efforts at all levels.

As part of the process, SANDAG will monitor its effectiveness in achieving the objectives outlined in the
Program Budget and OWP. By developing and updating the Program Budget annually and throughout the
year as necessary, SANDAG improves its ability to identify the needs of the region and the specific programs
to meet those needs.

How do residents, policymakers, and other officials use the Program Budget?

The adopted Program Budget becomes a blueprint of those agreed-upon regional programs and projects to
be conducted during the fiscal year. It is the reference used by residents, elected officials, and planners
throughout the year to understand SANDAG objectives and how they will be met through the regional
comprehensive planning process, the capital program, operations, and other initiatives of the organization.

How can you obtain a copy of the Program Budget document?

The Program Budget is available at sandag.org under “About SANDAG — Overall Work Program and Budget” or
by calling the public information office at (619) 699-1950. The SANDAG website includes a brief summary of
the agency’s functions and its history; the current list of Board members and the agencies they represent;
directions to get to the Downtown San Diego office of SANDAG; transportation, regional planning, and public
safety information; interregional planning efforts; budgets from previous years; regional information systems;
and information about the SANDAG Service Bureau. In addition, there is up-to-date information concerning
meeting agendas, requests for consultant proposals, public workshops, and any job openings at the agency.
SANDAG publications, reports, and most SANDAG demographic and economic data, along with geographic
information system layers and interactive mapping applications, can be accessed from the website.
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Revenue and Expenditure Summary

Regional Capital Projects:

Line Regional Caltrans and Board Budget
Item Operations and Other Local TransNet Administrative  Total Program Chapter
No. Description OWP Projects Services SANDAG Agencies Program Reserve Budget Reference
Revenue Summary
1 Federal Grants $ 26,356,302 $ 914,485 $ 110,360,000 $ 97,479,000 $ -3 - $ 235,109,787 3,4,and 9
2 State Grants 6,771,336 8,884,006 22,235,000 135,649,000 - - $ 173,539,342 3,4,and 9
3 TransNet Sales Tax Revenue - - - - 309,923,514 - $ 309,923,514 8
4 Interfund TransNet Transfers 5,284,874 1,512,067 464,146,000 50,341,000 - 402,600 $ 521,686,541 3,4,7,and 9
(including debt proceeds)
5 :E:;fonanonDeVdoP"m”tACt 12,946,826 - 2,766,000 - - - $ 15,712,826 3and9
6 Member Agency Assessments 615,205 1,941,024 - - - 705,600 $ 3,261,829 3,4,7,and 10
7 Other Local Funds 4,546,773 41,606,718 36,566,000 6,185,000 - - $ 88,904,492 3,4,and 9
8 Interest Income - - - - 7,392,917 -3 7,392,917 8
Total Revenues $ 56,521,317 $ 54,858,299 $ 636,073,000 $ 289,654,000 $ 317,316,431 $ 1,108,200 $ 1,355,531,247
Expenditure Summary
9  Direct Personnel Costs $ 19395422 § 12,124,593 $ 12,300,618 $ -3 239,142 § - $ 44,059,775 3,4,8,9,and 11
10 Administrative (Indirect) Costs 8,686,635 1,338,354 5,304,862 - 108,578 428,000 $ 15,866,429 3,4,7,and 9
11 Direct Project Costs 24,283,005 39,750,353 618,467,520 289,654,000 149,659 - $ 972,304,538 3,4,8,and 9
12 Board Related Functions - - - - - 680,200 $ 680,200 7
13 Pass-Through Expenditures 4,156,255 1,645,000 - - - -8 5,801,255 3and 4
14 TransNet:
15 TransNgt Administrative R } R } 3,099,235 S 3,099,235 8
Allocations
TransNet Bicycle, Pedestrian, and
1o Neighborhood Safety 6,198,470 $ 6,198,470 8
17 TransNet Indepehdent Taxpayer } A . . 54773 S 54773 8
Oversight Committee
18 TransNet Major Corridors Program - - - - 127,286,209 - § 127,286,209 8
19 TransNet New Major Corridor R : R : 24,186,801 C 24,186,801 8
Transit Operations
20 TransNet Transit System R : R : 49,533,549 C 49,533,549 8
Improvements
21 [ranshet Local System - - - - 99,067,097 - $ 99,067,097 8
Improvements
22 Allocable Interest - - - - 7,392,917 -8 7,392,917 8
Total Expenditures $ 56,521,317 $ 54,858,299 $ 636,073,000 $ 289,654,000 $ 317,316,431 $ 1,108,200 $ 1,355,531,247

Notes:

1.2 Multiple grant sources - see Program Revenues in Chapter 3 and 4 and Funding Sources in Chapter 9.

3 TransNet is both a funding source and a programmed expenditure on Administrative Allocations; Bicycle, Pedestrian, and Neighborhood Safety; Independent Taxpayer Oversight Committee;
Major Corridors Program; New Major Corridor Transit Operations; Transit System Improvements; and Local System Improvements Program.

34 TransNet sales tax revenue shown at 100 percent of receipts; not net of interfund transfers, which are itemized on Line 4.

6 Member Agency Assessments are the total of member assessments resulting from SANDAG membership ($1,094,852), Criminal Justice Clearinghouse ($225,953), and ARJIS ($1,941,024) =

$3,261,829 (see Chapter 10).
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Chapter 2

Detailed Work
Element Descriptions



Overview

The project descriptions contained in this chapter address the specific planning activities for each work
element. Tasks, products, and completion dates are identified to indicate how and when the stated work
element objectives will be accomplished. For each project, prior year expenditures and funding is shown, as
well as the 2020 proposed budget. For those projects that span multiple years in scope and funding, the
multi-year total budget is provided. Progress on each task and product is monitored throughout the year.
The percent of effort approximates the portion of the project budget or project work effort necessary to
accomplish each significant task.
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Chapter 2.1
Modeling and Research

Enhance efforts to ensure data integrity and transparency, with an increased focus on data availability,
governance, and dissemination; and continue to employ technologies, methodologies, and models to
enhance the effectiveness of agency research and analysis, equipping SANDAG to provide comprehensive
assessments of complex policy and operational issues today and into the future.



Work Element: 2300000 Transportation Analysis and Modeling
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $1,448,500 $1,557,103 $783,580
Other Direct Costs $79,937 $131,309 $1,900
Materials and Equipment $67,624 $0 $0
Contracted Services $646,042 $740,000 $373,030
Total $2,242,103 $2,428,412 $1,158,510
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5303) MPO Planning $258,000 $350,000 $425,000
FTA (5307) Transit Planning $1,000,000 $1,039,741 $399,400
TDA Planning/Administration $944,103 $1,038,671 $239,110
SANDAG Service Bureau Fees $40,000 $0 $95,000
Total $2,242,103 $2,428,412 $1,158,510
Objective

The objective of this work element is to prepare for and provide travel analysis through applying the SANDAG suite
of regional transportation models that are developed in Work Element Project No. 2302100 Transportation
Modeling Development. To achieve this objective, this work element will update the existing and future transit,
roadway, and active transportation modeling networks; provide continuous quality control of the travel demand
modeling process, input data, and output results; develop new travel analysis procedures; communicate travel
forecasting trends; and assist with the needs of the Service Bureau.

Emphasis in FY 2020 will be on making existing and new data products accessible.

Previous Accomplishments

In FY 2019, SANDAG staff overhauled the roadway modeling network through a systematic review of attribute
data. Additionally, a new regional traffic count database system was established to modernize the collection,
storage, analysis, and accessibility of arterial roadway counts in the region. Transportation demand model
development, such as the Activity-Based Model (ABM), previously was included in this work element. This work
element was split to provide focus on two critical areas: model development (Work Element Project No. 2302100)
and model application and analysis (Work Element Project No. 2300000 Transportation Analysis Modeling).

Justification

SANDAG is required by state and federal law to have a transportation model that addresses the planning needs of

the region and can be used for air quality conformity determinations, including those related to

California Senate Bill 375, the Sustainable Communities and Climate Protection Act of 2008 (Steinberg, 2008).
These laws require the transportation model assumptions and data to be current and to properly reflect the
associated behavior in making travel choices. The transportation model must be validated, properly documented,
and as transparent to the public as possible.

Project Manager:
Committee(s):
Working Group(s):
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 15 |Task Description: Review Service Bureau project land use conversion data; create a data refresh schedule
and process and update data tables where applicable; assist in enhancements to the ABM
for Service Bureau projects
Product: Service Bureau data refresh plan and updated data tables
Completion Date: 6/30/2020
2 25 |Task Description: Redesign data information accessibility internally and externally; develop new data
products; communicate with external partners through the Transportation Model Forum
and other methods
Product: Internal and external data products, Product specifications for data delivery system, and
Transportation Model Forum
Completion Date: 6/30/2020
3 25 |Task Description: Maintain transportation geographic information system (GIS) networks; research and
investigate new approaches for transportation master network editing and storage
Product: Updated transit, highway, and active transportation GIS networks, product specifications
and needs document
Completion Date: 6/30/2020
4 5 |Task Description: Support the regional traffic count database; collect strategic traffic counts
Product: Traffic counts
Completion Date: 6/30/2020
5 30 |Task Description: Coordinate with external partners such as local jurisdictions, Caltrans, and California Air
Resources Board on current projects and issues; participate on statewide development of
the California Transportation Plan 2050, Caltrans model updates, and Emission Factor
software updates; support day to day operations for model application projects including
documentation and user guides, model run archival, quality control procedures, and
administration
Product: Attend meetings and provide guidance; documents and memos
Completion Date: 6/30/2020

Future Activities

Implementation of new business intelligence software and analysis tools to modernize the data analytics approach
to reporting of travel forecasting information.
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Work Element: 2300400 Economic and Demographic Analysis and Modeling
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $707,864 $1,195,679 $1,406,104
Other Direct Costs $6,187 $46,000 $13,000
Materials and Equipment $5,929 $0 $0
Contracted Services $3,903 $90,000 $120,000
Total $723,883 $1,331,679 $1,539,104
Annual Project Funding
FYy 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $640,320 $990,000 $955,098
TDA Planning/Administration $83,563 $341,679 $584,006
Total $723,883 $1,331,679 $1,539,104

Objective

The objective of this work element is to update and continuously improve all land use, demographic, and
socioeconomic modeling systems. The output of these systems is a critical component in the development of the
regionwide and subregional forecasts and the annual population and housing estimates. The output also is used in
policy analysis and scenario development in support of regional planning.

Emphasis in FY 2020 will be on continuing the current efforts in model enhancement, supporting development of
the next version of the Activity-Based Model (ABM), and incorporating results of external third-party models.

Previous Accomplishments

Developed a new comprehensive modeling system to replace the individual and separate Demographic and
Economic Forecasting models. Created a process by which the production of the yearly population, housing, and
employment estimates were merged with the production of the socioeconomic growth forecast. Produced
subregional jobs and employment data and regional and subregional forecasts. Created current year estimates of
population and housing. Created the synthetic populations (persons, households, housing units) with various
demographic characteristics for each year from present to 2050 (required to run the ABM).

Justification

Regional planning activities, which include San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) and
San Diego Forward: The 2020 Federal Regional Transportation Plan (2020 Federal RTP), the Regional Housing Needs
Assessment, Service Bureau jobs, and a wide range of other state- and federally-mandated planning efforts
performed by SANDAG and other entities, all require, and heavily rely on, accurate, detailed, and comprehensive
regional socioeconomic information, which is generated by the modeling system referenced in the objective of this
work element. This work element also supplies data and analytical support to other departments within SANDAG, to
non-Service Bureau public clients, and supports servicing direct requests received for information and disseminating
data via online platforms.

Project Manager: David Tedrow, Data, Analytics, and Modeling Department
Committee(s): Regional Planning Committee
Working Group(s): Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
)y Task Description / Product / Schedule
No. [Effort
1 20 [Task Description: Maintain socioeconomic input data (e.g. vital statistics, migration) and produce annual
population and housing estimates for use in economic, land use, transportation studies
and Service Bureau projects; and publish demographic profiles for standard geographic
areas on the SANDAG website
Product: Population and housing estimates data and profiles
Completion Date: 12/31/2019
2 10 |Task Description: Produce annual employment estimates for use in economic, land use, transportation
studies, and Service Bureau projects
Product: Employment estimates
Completion Date: 4/30/2020
3 10 |Task Description: Perform alternatives analysis for the 2020 Federal RTP and 2021 Regional Plan
Product: Alternatives analysis
Completion Date: 5/31/2020
4 30 [Task Description: Produce annual socioeconomic forecast integrated with the short-term economic forecast
for the San Diego region; and publish demographic profiles for standard geographic areas
on the SANDAG website
Product: Integrated annual socioeconomic forecast data and profiles
Completion Date: 6/30/2020
5 15 | Task Description: Provide socioeconomic and land use inputs to travel demand model
Product: Socioeconomic and land use inputs
Completion Date: 6/30/2020
6 10 | Task Description: Provide support to internal and external users of land use, economic, and demographic
data
Product: Support to internal and external data users, including outreach and training
Completion Date: 6/30/2020
7 5 |Task Description: Maintain comprehensive technical and user model documentation for economic and
demographic analysis and modeling products
Product: Model documentation
Completion Date: 6/30/2020

Future Activities

Publish updated population, housing, and income estimates for the region. Update subregional jobs and
employment data. Continue to improve the methodology that produces the population and housing estimates, the
population, jobs, and housing forecasts, and the synthetic population model. Support SANDAG efforts to develop
transportation solutions that improve transit and roadway access to the San Diego International Airport.
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Work Element: 2300600 Enterprise Geographic Information Systems
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $377,856 $719,464 $446,186
Other Direct Costs $70,772 $232,500 $141,500
Contracted Services $0 $50,000 $100,000
Total $448,628 $1,001,964 $687,686
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
FTA (5307) Transit Planning $358,902 $312,166 $350,000
TDA Planning/Administration $89,726 $689,798 $287,686
TransNet Administration (1%) $0 $0 $50,000
Total $448,628 $1,001,964 $687,686

Obijective

The objectives of this work element are to manage the SANDAG enterprise Geographic Information System (GIS)
including hardware, software, spatial databases, GIS web services and user applications and tools.

Emphasis in FY 2020 will be on supporting the development of San Diego Forward: The 2020 Federal Regional
Transportation Plan (2020 Federal RTP) and San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) and its
Environmental Impact Report (EIR); enhancing enterprise GIS architecture documentation and system monitoring
reports; and performing an assessment of SANDAG's spatial data resources to consolidate all geographies used for
planning, modeling and forecasting purposes into a single, centralized location.

Previous Accomplishments

Previous accomplishments include upgrading the enterprise GIS server environment with new hardware and
software and migrating GIS web services and applications; ongoing management of the GIS data library;

GIS mapping and analysis to support the 2021 Regional Plan and 2020 Federal RTP; active transportation network
management to support the Activity Based Modeling (ABM); data and statistical analysis to support Quality
Assurance/Quality Control activities; and providing GIS software, technical support and products to customers
throughout the agency.

Justification

This work element ensures that SANDAG has access to the most current, accurate, and relevant spatial data,
technology and tools to support a broad range of agency initiatives, including the development of the

2020 Federal RTP, the 2021 Regional Plan and the TransNet capital improvement program. This work element also
supports the development of data dissemination products and services with the goal of presenting data and
information in easy to understand and use formats and delivery mediums.

Project Manager: Pat Landrum, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): San Diego Regional GIS Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 25 [Task Description:  GIS support for the 2020 Federal RTP and 2021 Regional Plan including active
transportation model network coding; analysis, and mapping to support the EIR;
performance metric analytics and evaluation; coordination with Creative Services on the
translation of GIS data to graphic formats
Product: GIS analysis, mapping, technical support, and oversight to support the 2020 Federal RTP
and 2021 Regional Plan development
Completion Date: 3/31/2020
2 10 |Task Description: Perform an assessment of SANDAG's spatial data resources and consolidate all
geographies used for planning, modeling and forecasting purposes into a single,
centralized location
Product: Consolidated Spatial Data Library
Completion Date: 4/15/2020
3 25 |Task Description: Manage the SANDAG enterprise GIS system including hardware, software, data services
and user tools. Manage the ArcGIS Server and GIS web server environments for publishing
spatial data services and applications; develop and manage geodatabase systems that
support multi-server, multi-user editing; ongoing updates to the GIS Data Library and
associated metadata
Product: Secure, reliable, and efficient hardware and software environments that house enterprise
databases and tools; GIS software applications, data services, and tools accessed by staff,
member agencies and the public through software systems and client interfaces
Completion Date: 6/30/2020
4 25 |Task Description:  GIS analysis, mapping and technical support for SANDAG programs
Product: Analysis and mapping products and services to support all SANDAG program areas. GIS
software and data end-user technical support
Completion Date: 6/30/2020
5 15 |Task Description: Manage the development and delivery of GIS web mapping applications, including custom
applications hosted on-site, and web maps, applications and story maps developed
through ArcGIS Online for Organizations
Product: Web mapping applications, story maps, data portals and dashboards
Completion Date: 6/30/2020

Future Activities

GIS support for agency projects; manage the SANDAG enterprise GIS system including hardware, software, data
services and user tools; develop and manage internal and public facing custom and ArcGIS Online for Organizations
based web mapping applications; create a consolidated, centralized spatial data warehouse to serve economic and
demographic forecasting, ABM analysis and data dissemination needs; migration of GIS analysis and mapping
workflows to the new GIS software (ArcGIS Pro) platform.
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Work Element: 2300900 Database Administration and Governance
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $397,933 $280,868 $257,337
Other Direct Costs $248,160 $1,000 $0
Contracted Services $79,936 $89,000 $240,000
Total $726,029 $370,868 $497,337
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
FHWA Metropolitan Planning (PL) $470,876 $170,000 $300,000
TDA Planning/Administration $223,663 $200,868 $197,337
SANDAG Service Bureau Fees $31,490 $0 $0
Total $726,029 $370,868 $497,337

Obijective

The objective of this work element is to provide back-end database system design, user access and permissions
management, performance tuning, and optimization to provide modelers, analysts, and data users access to the
SANDAG regional information system.

Emphasis in FY 2020 will be on migrating to cloud databases and data warehouses, deploying a data asset inventory
and data catalog tool, and further implementing the agency's data governance strategic initiative.

Previous Accomplishments

Previous accomplishments include the migration of production modeling and Geographic Information System (GIS)
database servers to a secure off-site data center for improved disaster recovery and data extract, transform, and load
performance. Additionally, began developing agency data governance and management policies focused on data
organization, management, security, and quality assurance. Database administration and support activities also have
been streamlined and centralized, conforming to best practices.

Justification

This work element supports the SANDAG data governance and information technology strategic plan that is a key
component for the implementation of the SANDAG Plan of Excellence. It provides the underlying backbone for
analytical data that support SANDAG modeling and research efforts.

Project Manager: Daniel Flyte, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. (Effort
1 25 [Task Description: Implement departmental data governance and management policies focused on data
organization, management, security, and quality assurance
Product: Departmental data management processes and policies
Completion Date: 3/31/2020
2 40 |Task Description: Manage the department’s test, staging, and production databases and data warehouses,
ensuring security, accessibility, and efficient data integration and delivery. Improve data
integration, analysis, and reporting capabilities by developing tools, scripts, and methods
for loading, extracting, and disseminating data
Product: Database infrastructure for data portals and dashboards and supporting tools
Completion Date: 6/30/2020
3 25 [Task Description: Provide improved reliability and scalability by migrating on-premises databases and data
warehouses to cloud platform
Product: Cloud migration of on-premises databases and data warehouses
Completion Date: 6/30/2020
4 10 |Task Description: Provide technical support to other divisions within the agency
Product: Ongoing support, including responding to questions and assistance in accessing data
Completion Date: 6/30/2020

Future Activities

Further implementation of the data governance strategic plan and adoption of best practices for agency data
management. Continue agency-wide migration and optimization of on-premises databases, data warehouses, and
application servers to cloud hosted environment.
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Work Element: 2301100 Transportation Surveys and Other Primary Data Collection
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget

Salaries, Benefits, Indirect $152,643 $329,432 $339,421
Other Direct Costs $2,318 $5,100 $1,500
Contracted Services $76,351 $373,725 $1,521,889
Total $231,312 $708,257 $1,862,810
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5307) Transit Planning $184,621 $363,734 $950,000
TDA Planning/Administration $29,426 $251,629 $744,043
TransNet Administration (1%) $17,265 $92,894 $168,767
Total $231,312 $708,257 $1,862,810
Obijective

The objective of this work element is to conduct surveys and other primary data collection for regional
transportation and transit planning purposes and transportation model development.

Emphasis in FY 2020 will be on completing the Cross-Border Travel Behavior Survey and issuing a request for
proposals and project kick off for the Onboard Passenger Travel Survey, which includes bus, trolley, COASTER, and
SPRINTER passengers, in combination with the Mid-Coast Before Survey, which includes collecting data on routes
and future users in compliance with Federal Transit Administration regulations one year prior to the Mid-Coast

Trolley opening.

Previous Accomplishments

Previous accomplishments include the completion of the 2016/2017 Household Travel Behavior survey,
2015 Onboard Transit Passenger survey, and South Bay Rapid Before survey.

Justification

Transportation studies that support regional transportation and transit planning programs and modeling efforts will
continue to be an important part of the work program in future years to maintain the quality of the information
used to inform the agency's various planning and capital development functions.

Project Manager:
Committee(s):
Working Group(s):
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Transportation Committee

Grace Mino, Data, Analytics, and Modeling Department
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 60 [Task Description: Complete the Cross-Border Travel Behavior Survey
Product: Survey final report and data files
Completion Date: 4/30/2020
2 10 |Task Description:  Provide agency support for survey needs throughout the year (as needed), incorporating
lessons learned from national best practices
Product: Survey instruments, data, reports, and minutes from meetings
Completion Date: 6/30/2020
3 5 |Task Description: Participate in the cooperative household travel behavior survey effort with Metropolitan
Transportation Commission, Southern California Association of Governments, and
Sacramento Area Council of Governments to leverage economies of scale for future
household travel behavior survey projects
Product: Research topics, instrument design, and technical reports
Completion Date: 6/30/2020
4 25 [Task Description: Conduct and manage the Onboard Passenger Travel Survey and Mid-Coast Before Survey
Product: Survey instrument design (January 2020), finalize interviewer schedule (March 2020)
Completion Date: 6/30/2020

Future Activities

Continue transportation data collection and survey support for agency projects; oversee the completion of the
Onboard Passenger Travel Survey and Mid-Coast Before Survey; and deliver quality data products to help inform
San Diego Forward: The 2021 Regional Plan.
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Work Element:

Area of Emphasis: Modeling and Research

2301200 Regional Economic and Finance Services and Research Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $454,188 $511,428 $213,452
Other Direct Costs $50 $27,000 $5,000
Contracted Services $0 $20,000 $0
Total $454,238 $558,428 $218,452
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5307) Transit Planning $363,390 $430,000 $125,000
TDA Planning/Administration $90,848 $128,428 $93,452
Total $454,238 $558,428 $218,452
Obijective

The objectives of this work element are to provide economic and fiscal analysis to support the SANDAG programs
and projects; develop economic data and analytical techniques for use in SANDAG programs and projects;
periodically update economic research reports; and provide technical assistance and support to local jurisdictions,
economic development organizations, and other agencies to address issues that affect the regional and local
economies as well as municipal budgets and financial conditions.

Emphasis in FY 2020 will be on supporting the development of San Diego Forward: The 2021 Regional Plan
(2021 Regional Plan), assisting on border-related projects, and making SANDAG economic data and analyses
available to the public in engaging ways. The budget for this work element has been reduced as efforts focus on
Work Element Project No. 2301300 Data Science and Big Data and Work Element Project No. 2300400 Economic
and Demographic Analysis and Modeling.

Previous Accomplishments

Previous accomplishments include completion of complex economic analyses and reports, such as the economic
analysis for San Diego Forward: The Regional Plan (2015), which included new measures of economic effects;
continued support and analysis for SANDAG projects and programs such as the TransNet program, federal
competitive grant applications, and the Mid-Coast Corridor Transit Project; several "INFO" reports on subjects of
public interest; and technical assistance and support to local jurisdictions, economic development organizations, and
other agencies.

Justification

Understanding the San Diego economy is critical for making intelligent transportation investments, and virtually
every group in SANDAG needs economic data, analysis, guidance, or knowledge at times. This work element is to
support those projects, as well as conduct the original economic analysis and data gathering that SANDAG requires.
The tasks listed below support a metropolitan planning process that supports the economic vitality of the San Diego
region and promotes consistency between transportation improvements and state and local planned growth and
economic development patterns.

Project Manager: Jim Miller, Data, Analytics, and Modeling Department
Committee(s): None

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 40 |Task Description: Support SANDAG departments, programs, and projects by providing economic and fiscal
research and analysis. Projects and programs supported include grant applications, the
2021 Regional Plan, Regional Growth Forecast, performance monitoring, and others, as
needed
Product: Research, benefit-cost analysis, revenue estimates, presentations, and internal memos,
etc., as needed
Completion Date: 6/30/2020
2 15 |Task Description: Support, update, and maintain economic data and tools necessary for SANDAG programs
and projects; examples of these data are lists of federal sources that supply data, economic
forecasts and proprietary information that SANDAG purchases, and internal models (such
as the Benefit-Cost Analysis tool connected to Activity-Based Model)
Product: Databases, presentations, methods, tools, and sources of economic information, updated
on a rotating basis, often quarterly
Completion Date: 6/30/2020
3 20 |Task Description: Update economic reports and presentations, including quarterly reports for the
Independent Taxpayer Oversight Committee, Policy Advisory Committees, and Board of
Directors, rating agency presentations, INFOs, and other analyses as requested
Product: Report(s), presentation(s), including updated data and analysis, produced and updated on
an as-needed basis
Completion Date: 6/30/2020
4 15 | Task Description:  Provide technical assistance and support to other local agencies on economic and fiscal
issues; participate on local economic development committees
Product: Research, data results, reports, and presentations as needed
Completion Date: 6/30/2020
5 10 |Task Description: Assist on border-related projects, including State Route 11/Otay Mesa East, Border Delay
Study, and Border Master Plan
Product: Border-related analyses
Completion Date: 6/30/2020

Future Activities

Continue to develop innovative ways to measure and assess the San Diego economy and become the "go-to"
source for economic data, tools, analysis, and insight in the region, to help inform policy decisions.
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Work Element: 2301300 NEW - Data Science and Big Data
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $0 $225,175
Other Direct Costs $0 $0 $100,000
Total $0 $0 $325,175
Annual Project Funding
FY 2018 FY 2019 FY 2020
SANDAG Contingency Reserve Fund $0 $0 $325,175
Total $0 $0 $325,175

Objective

A goal of SANDAG is to be the San Diego region’s most trusted and progressive information source. The objective
of this work element is to develop a regional data platform that leverages existing data from SANDAG and external
sources in new ways to support informed decision making for SANDAG and our member agencies. The effort will
be implemented in a phased approach.

Emphasis in FY 2020 will be on defining a strategic vision, identifying and acquiring funding to support the
initiative, and developing partnerships with other government and private agencies to standardize, access, and
analyze big data.

Previous Accomplishments

SANDAG currently manages several public facing data portals that are widely used and are considered authoritative
data sources. These include DataSurfer for accessing Census, current estimates and forecasted socio-economic data,
and the Regional Geographic Information Systems (GIS) Data Warehouse that serves as a clearinghouse for 300 data
layers, GIS web services, and the popular Parcel Lookup Tool/Geographic Boundary Viewer application. These
specific examples include the hardware/software environments, back-end workflows, quality control procedures,
and delivery systems required for sustainability.

Justification

SANDAG currently provides a wide range of data and information to internal and external customers, member
agencies, stakeholders and the public through a disparate set of websites, web-based applications and tools, reports
and documents. While these multiple sources provide a wealth of data and information, the sources are not linked
together by a common framework. This makes it cumbersome from a customer standpoint to access SANDAG data,
as well as inefficient for internal teams to manage the back-end data, repositories and delivery systems. In some
cases, redundant data can be found in multiple locations, which increases the risk of using incorrect information to
perform analysis and/or make data driven decisions. The agency's data governance initiative defines the need to
create standards-based data and delivery systems that use documented best practices. The creation of a regional
data platform supports data governance directives by creating a repository and delivery system that ensures
customers are using a single, authoritative source of data and information.

Project Manager: Cheryl Mason, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 15 | Task Description: Define a strategic vision for data science and big data initiative
Product: Vision document

Completion Date: 12/31/2019

2 50 |Task Description: Identify and obtain funding to support and expand the initiative
Product: Grants and other funding mechanisms

Completion Date: 6/30/2020

3 25 |Task Description: Develop partnerships with other government and private agencies to standardize, access,
and analyze big data

Product: Memorandums of Understanding

Completion Date: 6/30/2020

4 10 |Task Description: Performance monitoring and reporting

Product: Monthly progress reports on activities and platform usage and performance. FY 2020
status report to executive management and the Board of Directors

Completion Date: 6/30/2020

Future Activities

Development of the regional data platform will be done using a phased approach. It is anticipated that future work
will focus on conducting a thorough assessment of SANDAG current data science and big data environments,
including data sources, analytical capabilities, workflows, and dissemination tools and methods; and developing an
implementation roadmap that defines staffing and workflow requirements, data acquisition and development
needs, and software delivery systems for deployment of the regional data platform. Other activities may include the
expansion of available data sources and enhanced analytics and mapping tools; the integration of San Diego
Forward: The 2021 Regional Plan information and data; outputs from the Activity-Based Model and/or sketch
planning tools; the development of a portal for member agencies to provide general plan land use, zoning
scheduled development and permitting information into the land inventory system; and development and
implementation of performance metrics for data, services, usage and regional platform system health.
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Work Element: 2301400 Regional Census Data Center Operations
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $89,223 $167,539 $116,171
Other Direct Costs $91 $5,200 $3,400
Total $89,314 $172,739 $119,571
Annual Project Funding
FY 2018 FY 2019 FY 2020
TDA Planning/Administration $89,314 $127,739 $119,571
Miscellaneous Project Revenue $0 $45,000 $0
Total $89,314 $172,739 $119,571

Objective

The objective of this work element is to coordinate with the state data center network and the U.S. Census Bureau
to collect and disseminate data. As the Regional Census Data Center (RCDC) for San Diego County, SANDAG
coordinates these activities to ensure that the region has the best data available for population and housing
estimate and forecast models, transportation models, and other regional data needs.

Emphasis in FY 2020 will be on supporting 2020 Census efforts, including the Complete Count Committee and the
Participant Statistical Areas Program (PSAP).

Previous Accomplishments

Supported member agencies in completing the Local Update of Census Addresses, led local PSAP efforts, integrated
current Census data into SANDAG work program efforts, conducted workshops regarding how to access

Census and American Community Survey (ACS) data, and supported SANDAG Census data needs as well as those
of member agencies and the public.

Justification

SANDAG is the RCDC for San Diego County as stipulated through a Joint Statistical Agreement with the
California State Census Data Center. This work element fulfills the requirements of this agreement, as well as
supports all the census-related data needs for the agency and the region. Census data is the basis for SANDAG
population and housing estimates and forecasts and is used for transportation modeling.

Project Manager: Darlanne Mulmat, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

TI::( ;ff::t Task Description / Product / Schedule
1 15 |Task Description: Manage RCDC, including attending State Data Center meetings
Product: Internal reports summarizing takeaways from meetings
Completion Date: 6/30/2020
2 35 [Task Description: Support SANDAG and member agency data needs, respond to requests for user-defined
data products and maps
Product: Data tables, datasets, and maps
Completion Date: 6/30/2020
3 35 |Task Description: Integrate Census data into SANDAG publications and visualization and dissemination tools
Product: INFO bulletins and additions to web-based applications, as needed
Completion Date: 6/30/2020
4 15 |Task Description: Host Census Data Center workshops for SANDAG and member agency staff on the use of
the ACS
Product: Two workshops (December 2019 and June 2020)
Completion Date: 6/30/2020

Future Activities

Finish Census 2020 Complete Count efforts. Continue to integrate current Census data into SANDAG work
program efforts, educate staff, member agencies, and the public about Census data and related issues. Data
dissemination related to the release of 2020 Census data (e.g., Geographic Information Systems support for
redistricting).
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Work Element: 2301401 NEW - 2020 Census Complete Count Outreach
Area of Emphasis: Modeling and Research

Project Expenses
Prior Years FY 2018 . FY 2019 FY 2020 FY 2021 Multi-Year
Actual Estimated Actual  Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $13,387 $97,393 $19,755 $130,535
Other Direct Costs $0 $0 $0 $6,000 $0 $6,000
Contracted Services $0 $0 $0 $20,000 $0 $20,000
Pass-Through to Other Agencies $0 $0 $0 $1,408,815 $0 $1,408,815
Total $0 $0 $13,387 $1,532,208 $19,755 $1,565,350
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
State other $0 $0 $13,387 $1,532,208 $19,755 $1,565,350
Total $0 $0 $13,387 $1,532,208 $19,755 $1,565,350

Obijective

The objective of this work element is to promote participation in the 2020 Census by coordinating the outreach
strategy for the San Diego region, including collaboration with local stakeholders and trusted messengers,
development of the strategic plan, implementation plan, and non-response follow-up plan, with primary focus on
communities least likely to respond to the census survey

Emphasis in FY 2020 will be on developing the implementation plan, executing contracts with local agencies for
outreach through a Request for Proposals (RFP) process, and monitoring outreach progress, including non-response
follow-up.

Previous Accomplishments

Supporting 2020 Census efforts by conducting workshops regarding Local Update of Census Addresses. See also
Work Element No. 2301400 Regional Census Data Center Operations.

Justification

Every ten years, the U.S. Census Bureau counts every resident in the nation. A complete and accurate count of the
local population is essential because the data collected by the Census determines the number of seats in the

U.S. House of Representatives and is used to distribute federal funding. As the State-designated Regional Census
Data Center for San Diego since the late 1970s, SANDAG has coordinated complete count efforts for the last three
decennial cycles.

Project Manager: Darlanne Mulmat, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 30 [Task Description: Execute contracts with local agencies for outreach through an RFP process
Product: Contracts
Completion Date: 8/31/2019
2 10 |Task Description: Develop implementation plan based on strategic plan
Product: Implementation Plan
Completion Date: 9/30/2019
3 30 |Task Description: Monitor progress of outreach efforts, funded through contracts
Product: Monthly and quarterly reports and invoices
Completion Date: 4/30/2020
4 10 |Task Description: Monitor non-response follow-up funded through contracts
Product: Monthly reports.
Completion Date: 6/30/2020
5 20 |Task Description: Convene Complete Count Committee
Product: Summary of meetings
Completion Date: 6/30/2020

Future Activities

Wrap up non-response follow-up activities and produce a final report in FY 2021.
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Work Element:
Area of Emphasis:

2301600 Fresh Look at Economic and Air Quality/Climate Impacts of Border Delays
Modeling and Research

Project Expenses

. FY 2019 .

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $74,832 $31,555 $4,974 $77,295 $188,656
Other Direct Costs $4,039 $389 $0 $750 $5,178
Contracted Services $213,604 $58,404 $0 $147,500 $419,508
Total $292,475 $90,348 $4,974 $225,545 $613,342

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
FHWA Coordinated Border
Infrastructure Planning $250.000 50 $0 $0 $250,000
TDA Planning/Administration $42,475 $90,348 $4,974 $175,545 $313,342
FHWA Metropolitan Planning (PL) $0 $0 $0 $50,000 $50,000
Total $292,475 $90,348 $4,974 $225,545 $613,342
Objective

The objective of this work element is to estimate the effects of delays at the ports of entry (POEs) in the counties of
San Diego and Imperial on the regional, statewide, and national economies of the United States and Mexico, as well
as impacts on air quality and climate.

Emphasis in FY 2020 will be on incorporating updated forecasts of border crossing volumes and wait times to

finalize the estimation of effects of border delays.

Previous Accomplishments

In 2006, SANDAG and Caltrans completed a study entitled "Economic Impacts of Wait Times at the San Diego
Region-Baja California Border." In 2007, the Imperial Valley-Mexicali Economic Delay Study was completed and
updated in 2012. In 2016, an update to the economic analysis was initiated, including conducting data collection at
the San Diego and Imperial counties POEs, updating economic modeling methodologies, and developing and
implementing an outreach plan for the economic study. In 2017, draft analyses of economic and air quality/climate
effects due to delays at the border crossings were prepared.

Justification

Updated projections of border crossing volumes and wait times have been developed since the draft economic and
air quality/climate analyses were prepared in 2017, which allows for this study to be finalized.

Project Manager:
Committee(s):

Borders Committee

Transportation Committee

Working Group(s):

FY 2020 | SANDAG Program Budget

Committee on Binational Regional Opportunities

Elisa Arias, Land Use / Transportation Planning Department
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Products, Tasks, and Schedules for FY 2020

TI::( ;ff::t Task Description / Product / Schedule
1 10 |Task Description: Refinement of Economic and Emissions Modeling methodology
Product: Revised modeling methodology memo; revised emissions modeling methodology memo
Completion Date: 12/31/2019
2 50 |Task Description: Economic and Emissions Model implementation and review of study recommendations
Product: Comparison matrix of existing and new data inputs; economic and emissions modeling
files and matrices of summarized results
Completion Date: 3/31/2020
3 10 |Task Description: Project management
Product: Meeting summaries and materials; study work plan and schedule
Completion Date: 6/30/2020
4 30 |Task Description: Development of final reports and presentation support
Product: Final report containing estimates of economic and air quality/emissions impacts of border
delays at California-Baja California land POEs; presentation materials summarizing study
findings
Completion Date: 6/30/2020

Future Activities

This project will be completed in FY 2020; however, it is anticipated that the findings will be disseminated to
relevant local, state, and federal agencies and stakeholders to inform future infrastructure and operational
improvements that would lead to reduction in border delays. It is anticipated that this work will be incorporated into
other Regional Planning work elements.
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Work Element: 2301700 Regional Land Inventory System
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $416,983 $491,237 $584,103
Other Direct Costs $172,736 $3,500 $1,500
Contracted Services $13,158 $89,590 $60,000
Total $602,877 $584,327 $645,603
Annual Project Funding
FYy 2018 FYy 2019 FY 2020
FTA (5307) Transit Planning $462,346 $425,000 $450,000
TDA Planning/Administration $140,531 $159,327 $195,603
Total $602,877 $584,327 $645,603

Obijective

The objectives of this work element are to ensure the SANDAG regional land inventory system (SPACECORE) will
meet the requirements of the SANDAG suite of modeling and forecasting tools; streamline workflows and perform
Quality Assurance and Quality Control to ensure data accuracy and integrity through the regional growth
forecasting process; and enhance the spatial and content quality of the data to allow for the production of higher-
quality maps and web services.

Emphasis in FY 2020 will be on supporting the data needs for regional demographic and economic forecasts and
estimates, and San Diego Forward: The 2021 Regional Plan; completing the 2020 regional land inventory,
employment, building and parking information updates; and improving data integration/automation processes for
modeling and forecasting tools.

Previous Accomplishments

SANDAG has a long history of maintaining its regional land inventory system known as LANDCORE. The legacy
LANDCORE system includes complex land use information such as dwelling units, land ownerships, and existing and
historical land use dating back to 1990s. In FY 2016, SANDAG completed the development of SPACECORE, an
enhanced and upgraded land inventory system. In FY 2019 the regional building outlines and employment datasets
and supporting workflows were integrated into SPACECORE.

Justification

Land inventory data is an essential input for the SANDAG land use and transportation models. SPACECORE supports
a large variety of SANDAG planning projects, analysis, and mapping activities. Most importantly the SPACECORE
system is used to provide several core data sets as the inputs for SANDAG estimates and regional growth forecast

models.

Project Manager: Grace Chung, Data, Analytics, and Modeling Department
Committee(s): None

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 10 |Task Description: Develop a web-based mapping application for jurisdictions to review and update land
inventory information for use as inputs to the regional growth forecast models
Product: SPACECORE web mapping application
Completion Date: 12/31/2019
2 60 |Task Description: Perform the annual regional land inventory update within the SPACECORE system
including land use, dwelling units, group quarters, schools, zoning/general plan and
parking updates
Product: Regional Land Use and Dwelling Unit Inventory Report, Regional Group Quarters Inventory
Report, Regional Schools Dataset (2019), Zoning and General Plan Update, and Regional
Parking Data Update
Completion Date: 6/30/2020
3 20 [Task Description: Perform the annual regional buildings dataset update including the addition of outlines for
newly constructed buildings and the update of building information
Product: Updated Regional Building Data
Completion Date: 6/30/2020
4 > |Task Description: Develop models and procedures to streamline the workflow and ensure quality control
through the SANDAG regional growth forecasting process
Product: Automated workflow and quality control and assurance procedures
Completion Date: 6/30/2020
5 5 |Task Description: Update the SPACECORE System database and applications
Product: Updated SPACECORE System database schema, table definitions and product manuals for
SPACECORE applications
Completion Date: 6/30/2020

Future Activities

Continue to collect, document, maintain and enhance SANDAG land inventory data to support SANDAG plans,
programs, and land use and transportation forecasting model development.
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Work Element: 2301800 Peer Review Process
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $152,367 $143,055
Other Direct Costs $0 $0 $2,000
Total $0 $152,367 $145,055
Annual Project Funding
FY 2018 FY 2019 FY 2020
TDA Planning/Administration $0 $152,367 $145,055
Total $0 $152,367 $145,055

Objective

The objective of this work element is to provide expert review of data used throughout the agency. Emphasis in
FY 2020 will be on continuing to ensure all data are vetted; policies and procedures are refined and documented;
and information regarding the Peer Reviews is easily available and transparent.

Previous Accomplishments

The Peer Review Process (PRP) was created in FY 2018 to ensure that data used to inform public policy is thoroughly
vetted through internal and external review. Between inception and November 2018, a total of 48 different topics
have been peer reviewed by staff from SANDAG, outside agencies, and outside experts.

Justification

As part of the SANDAG Plan of Excellence, processes and procedures to increase transparency by thoroughly
reviewing how data are used, analyzed, and applied in models and forecasts were highlighted. The integrity of data
and a clear understanding of how it was used are important goals of the Board of Directors. Implementing standard
policies and procedures to ensure data are reviewed prior to release is essential as SANDAG information is used to
inform the region.

Project Manager: Cynthia Burke, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 20 [Task Description: Provide quality review to SANDAG staff of data compiled and tabulated for grant
programs and other functions where additional review is required
Product: Valid and reliable data sets/documents

Completion Date: 6/30/2020

2 50 [Task Description: Bring together peer review panels, as needed, to review data and analyses and ask critical
guestions regarding processes, data sources, analysis methods, and documentation of
data assumptions

Product: Data documentation and review panel notes

Completion Date: 6/30/2020

3 30 [Task Description: Streamline and standardize all PRP procedures, ensuring the results of PRPs are easily
available and concerns that need to be escalated rise through the appropriate channels

Product: Documentation of escalation processes and procedures

Completion Date: 6/30/2020

Future Activities

The PRP will continue to be refined and utilized to ensure the integrity of all data released by SANDAG and that all
results are valid and reliable and assumptions are clearly articulated.
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Work Element: 2301900 Quality Assurance and Control
Area of Emphasis: Modeling and Research

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $470,394 $780,804
Other Direct Costs $0 $15,000 $25,000
Contracted Services $0 $0 $250,000
Total $0 $485,394 $1,055,804
Annual Project Funding
FYy 2018 FYy 2019 FY 2020
TDA Planning/Administration $0 $485,394 $1,055,804
Total $0 $485,394 $1,055,804

Objective

The objective of this work element is to develop departmental quality assurance processes and documentation for
various types of data acquired or produced by the SANDAG modeling, forecasting, analysis, mapping, and
visualization efforts. Emphasis in FY 2020 will be on expanding Quality Assurance/Quality Control (QA/QC) services

into other program areas within the department.

Previous Accomplishments

Develop and implement formalized policies, processes, and safeguards consistent with best practices and industry
standards. FY 2019 focus centered on quality control testing of the Regional Growth Forecast and delivering an
accurate, high-quality product to support San Diego Forward: The 2021 Regional Plan.

Justification

This work element supports the SANDAG Plan of Excellence and programs and projects through formalized and

transparent QA/QC processes to ensure data integrity.

Project Manager: Seth Cohen, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None

FY 2020 | SANDAG Program Budget
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Products, Tasks, and Schedules for FY 2020

Task | % of
’ Task Description / Product / Schedule
No. (Effort
1 20 [Task Description: Enhance QA/QC procedures and tools to ensure accuracy is maintained for data through
the acquisition, loading, transformation, and dissemination lifecycle
Product: Updated standard operating procedures, best practices, and QA/QC tools

Completion Date: 12/31/2019

2 10 |Task Description: Form an internal QA/QC center of excellence group to provide leadership and best
practices to maximize high-quality performance

Product: Strategic improvement plan

Completion Date: 12/31/2019

3 45 |Task Description: Perform independent verification of data and model output, with emphasis on software
development and transportation modeling

Product: QA/QC tests and documentation
Completion Date: 6/30/2020

4 25 [Task Description: Formalize QA/QC process with travel demand model
Product: Processes and procedures, workflows, test scripts, and standard operating procedures

Completion Date: 6/30/2020

Future Activities

Continue to improve and expand formalized QA/QC processes, policies, standards and workflows. Ensure QA/QC is
an integral part of the work completed by SANDAG.
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Work Element: 2302000 Program Management
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $226,718 $473,066
Other Direct Costs $0 $0 $10,500
Contracted Services $0 $25,000 $0
Total $0 $251,718 $483,566
Annual Project Funding
FY 2018 FY 2019 FY 2020
TDA Planning/Administration $0 $251,718 $483,566
Total $0 $251,718 $483,566
Obijective

The objective of this work element is to effectively manage the Department of Data, Analytics, and Modeling (DAM)
interrelated projects and resources to ensure on-time delivery of project deliverables and outputs that support
agency programs and efforts. Emphasis in FY 2020 will be on developing product specifications and schedules for
key products within DAM program areas, refining processes and workflows, and expanding services into other

program areas within the department.

Previous Accomplishments

In FY 2019, a master schedule for the Regional Growth Forecast and travel demand model was expanded and used
to monitor tasks and schedules to meet deadlines for San Diego Forward: The 2020 Federal Regional Transportation

Plan.

Justification

This work element is the implementation associated with the SANDAG Plan of Excellence. It supports other SANDAG
programs and projects through formalized program management to ensure that key deliverables supporting agency

programs are completed on time.

Project Manager: Cheryl Mason, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None

FY 2020 | SANDAG Program Budget
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 25 [Task Description: Develop product requirements, determine specifications, and establish production
timelines for key products within DAM program areas
Product: Product specifications

Completion Date: 12/31/2019

2 25 |Task Description: Understand how data products are produced and what the timelines are for using the
data in agency efforts such as the growth forecast, travel demand forecast models, and
software development

Product: Schedules for data products, modeling efforts, and software development

Completion Date: 12/31/2019

3 50 |Task Description: Coordinate with department leads to effectively manage the schedules of interrelated
projects and resources to ensure on-time delivery of project deliverables and outputs

Product: Implement processes for discussing project progress and identifying issues

Completion Date: 6/30/2020

Future Activities

Continue to support SANDAG programs and ensure program management is an integral part of the agency through
active participation, regular coordination meetings, and schedule reporting and product specification documents
and tools.
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Work Element: 2302100 NEW - Transportation Modeling Development
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $0 $930,976
Other Direct Costs $0 $0 $11,950
Contracted Services $0 $0 $475,000
Total $0 $0 $1,417,926

Annual Project Funding

FY 2018 FY 2019 FY 2020
TDA Planning/Administration $0 $0 $642,926
FHWA Metropolitan Planning (PL) $0 $0 $300,000
SANDAG Contingency Reserve Fund $0 $0 $475,000
Total $0 $0 $1,417,926

Obijective

The objective of this work element is to develop a suite of transportation models to ensure regional transportation
planning processes can rely on quantitative analysis tools adequate for new socioeconomic environments and
emerging planning challenges. This work element also supplies modeling tools for highway, transit, and non-
motorized transportation analysis at project, corridor, and jurisdiction levels. Emphasis in FY 2020 will be on
supporting Activity-Based Model (ABM2) applications in San Diego Forward: The 2020 Federal Regional
Transportation Plan (2020 Federal RTP) and developing new modeling tools for transportation analysis, including
ABM2+ for San Diego Forward: The 2021 Regional Plan (2021 Regional Plan).

Previous Accomplishments

This work was previously included in Work Element Project No. 2300000. Previous accomplishments include
completion of ABM2 development for 2020 Federal RTP and ABM1 support in Service Bureau project applications.

Justification

SANDAG is required by state and federal law to maintain a transportation modeling system that addresses regional
planning needs and can be used for air quality conformity determinations. Regional planning activities and corridor
and project level studies rely on comprehensive, detailed, and validated transportation models produced from this
work element.

Project Manager: Wu Sun, Data, Analytics, and Modeling Department
Committee(s): Transportation Committee
Working Group(s): None

FY 2020 | SANDAG Program Budget
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 50 |Task Description: Develop ABM2+ for the 2021 Regional Plan. ABM2+ will reflect travel behavioral impact of
new motilities such as ride hailing, autonomous/connected vehicles and transformative
modes as well as travel demand impact of updated land use and population forecast.
Product: ABM2+ model formulas and parameters, software, and documentation
Completion Date: 6/30/2020
2 15 |Task Description: Continue collaboration with other metropolitan planning organizations to enhance a
common ABM software platform (ActivitySim), including developing a prototype case
study for SANDAG, this is a multiple year effort
Product: ActivitySim software, prototype case study, and documentation
Completion Date: 6/30/2020
3 25 [Task Description: Support ABM2 applications in 2020 Federal RTP, including investigations, procedural
improvements, database maintenance and reporting, and documentation; support ABM1
applications in Service Bureau projects; support internal data analysis requests and external
requests from local jurisdictions and private firms
Product: Improved model procedures, software, data products, and documentation
Completion Date: 6/30/2020
4 10 |Task Description: Coordinate and support other department program functions and inter-departmental
efforts, including: (1) coordination with survey, data collection, data dissemination, and
Quality Assurance/Quality Control efforts; (2) integration of transportation and land use
models; (3) State Route 11 modeling task support; (4) ABM database maintenance
support; (5) ABM development documentation maintenance and update
Product: Data products, procedures, computer programs, meetings and documentation
Completion Date: 6/30/2020

Future Activities

Continue work to develop, improve, and maintain an ensemble of transportation modeling tools that properly
reflect regional socioeconomic characteristics, observed travel behaviors, traffic and transit ridership counts, and the
impact of transformational technologies. The ensemble of tools will be designed to accommodate various levels of
transportation analysis needs.
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Work Element: 2302200 NEW - Data Dissemination
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $0 $603,771
Other Direct Costs $0 $0 $4,000
Contracted Services $0 $0 $45,000
Total $0 $0 $652,771
Annual Project Funding
FYy 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $0 $0 $200,000
TDA Planning/Administration $0 $0 $452,771
Total $0 $0 $652,771

Obijective

The objective of this work element is to improve and expand the dissemination of data through new vehicles and
channels that are easy to use, timely, visually appealing, accurate, and comprehensive. New ways will be explored to
combine data and get information into the hands of the community, policy makers, and other stakeholders that will
support efforts to maintain and improve the quality of life in the region. Emphasis in FY 2020 will be on creating
new systems and strategies to disseminate information as well as improving existing ones.

Previous Accomplishments

In prior years, Work Element Project No. 2300700 Data Visualization, Dissemination, and Analysis Methods was
focused on data visualization, dissemination, and analysis methods with a particular focus on Geographic
Information Systems (GIS) technology. This new work element includes those efforts and also formalizes strategies
being formed in FY 2019 to improve how information is shared with the community as part of our efforts for
transparency.

Justification

Developing data dissemination strategies and visualization methods for SANDAG programs, plans (e.g., San Diego
Forward: The 2021 Regional Plan and San Diego Forward: The 2020 Federal Regional Transportation Plan), and
projects helps to transform large and often complex geographic and statistical analyses into more understandable
formats for planners, policymakers, and the public. This in turn supports improved communication and regional
decision-making. Having robust tools and processes for visualization in place allows SANDAG to leverage the
agency's significant data assets into actionable information.

Project Manager: Cynthia Burke, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): San Diego Regional GIS Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 25 [Task Description: Create new interactive systems for users to access data that can be shared
Product: Interactive data systems
Completion Date: 6/30/2020
2 35 |Task Description: Summarize data in visually appealing ways, including maps, to ensure key information is
made available to the public in a timely fashion
Product: Short info-graphics and maps of the latest modeling, forecast, Census, estimates, and
other SANDAG data
Completion Date: 6/30/2020
3 15 | Task Description: Create and implement interactive story maps, web mapping applications, and geo-based
visual content to support SANDAG program objectives
Product: Interactive Story Maps, enhanced, responsive GIS web mapping applications, and
interactive geo-based content for internal SANDAG program areas, and public facing
products and services
Completion Date: 6/30/2020
4 10 |Task Description: Research and implement 3D visualization strategies to support capital project delivery,
operations, and outputs from the SANDAG suite of regional models
Product: Improved quality and accessibility of visualization products and services; and state-of-the-
art web application development framework
Completion Date: 6/30/2020
5 10 | Task Description: Develop GIS models, procedures, and analyses to support the development and
integration of large, complex datasets for use in visualization products
Product: Regional 3D basemap, GIS models, procedures, and analyses
Completion Date: 6/30/2020
6 5 |Task Description: Implement SANDAG cartographic standards
Product: Updated cartographic and visualization standards, including web publishing components
and templates
Completion Date: 6/30/2020

Future Activities

As new data dissemination strategies are put into place, staff will work collaboratively to enhance visualization
processes, ensure data that can be shared is easily available, and that the latest technology and advances are

utilized.
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Work Element: 2302300 NEW - Data Acquisition, Management, and Governance
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $0 $412,020
Other Direct Costs $0 $0 $261,000
Contracted Services $0 $0 $50,000
Total $0 $0 $723,020

Annual Project Funding

FY 2018 FY 2019 FY 2020
TDA Planning/Administration $0 $0 $723,020
Total $0 $0 $723,020

Obijective

This new work element consolidates activities related to the acquisition and maintenance of data to support the
Data, Analytics, and Modeling (DAM) Department. The objectives of this work element are to acquire, create,
update, document, maintain and deliver data that supports a wide range of agency goals, objectives, plans, and
projects; coordinate the implementation of standards, strategies, and tools that support agency data governance
objectives and departmental data delivery needs; and provide production data for SANDAG enterprise data delivery
and business intelligence systems. Emphasis in FY 2020 will be on implementing the Data Acquisition and
Management Strategic Plan; supporting Quality Assurance and Quality Control activities throughout data
acquisition, maintenance, and dissemination; and delivering high quality data to support agency initiatives.

Previous Accomplishments

Developed the Data Acquisition and Management Strategic Plan, a key element of the SANDAG Data Governance
Plan; the acquisition and procurement scheduling tool; and deployed standards-based data development, staging,
and production environments.

Justification

This work element ensures that SANDAG has access to the most current, accurate, and relevant data to support a
broad range of agency initiatives, including the development of San Diego Forward: The 2021 Regional Plan, San
Diego Forward: The 2020 Federal Regional Transportation Plan, and the Transnet capital improvement program.
This work element also supports the development of standards related to the SANDAG Plan of Excellence.

Project Manager: Darlanne Mulmat, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 50 [Task Description: Implement the Data Acquisition and Management and Strategic Plan, an element of the
SANDAG data governance initiative, to ensure that all data acquired and managed by the
DAM Department meets the needs of its customers
Product: Accurate, accessible and well documented data that meets modeling, forecasting and data

dissemination product specifications and technical requirements

Completion Date: 6/30/2020

2 50 |Task Description: Manage the procurement, translation, loading, and dissemination of core datasets that
support SANDAG goals and objectives

Product: Secure, accessible and up to date data supporting economic and demographic forecasting,
transportation analysis and modeling, and geographic information systems

Completion Date: 6/30/2020

Future Activities

Continue to acquire, create, update, document, maintain and deliver data that supports agency data needs.
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Work Element: 2340000 Criminal Justice Analysis and Modeling (CJAM) - Criminal Justice Clearinghouse
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $160,979 $205,302 $203,928
Other Direct Costs $2,399 $40,945 $14,525
Contracted Services $4,408 $13,360 $7,500
Total $167,786 $259,607 $225,953
Annual Project Funding
FY 2018 FY 2019 FY 2020
Criminal Justice Member Assessments $167,786 $219,607 $225,953
Other Local Funds $0 $40,000 $0
Total $167,786 $259,607 $225,953

Obijective

The objectives of this work element are to support local criminal justice (CJ) planning and policy-making by
providing analysis of crime and other public safety data; maintaining current and historical information about crime
and public safety strategies; developing research designs to evaluate the effectiveness of crime prevention and
reduction strategies; and supporting the Public Safety Committee (PSC). Emphasis in FY 2020 will be on improving
the distribution of timely, relevant, and informative publications to the community, including seven to nine

CJ bulletins and 12 CJ flashes. Also, FY 2020 will mark the technical migration to a system that will be able to
accommodate the changes in crime reporting (Uniform Crime Reporting to National Incident Based Reporting
System [NIBRS]).

Previous Accomplishments

Previous accomplishments include responding to daily requests for crime-related information from elected officials,
CJ professionals, community-based organizations, the public, and the media; maintaining crime-related databases
and CJ-related information resources for the community's access; analyzing crime and arrest data from 20 public
safety agencies; participating as a member of the City of San Diego's Commission on Gang Prevention and
Intervention, North County Comprehensive Gang Initiative Steering Committee, Methamphetamine Strike Force,
Comprehensive Strategy Task Force, Community Corrections Partnership, and San Diego Reentry Roundtable;
analyzing and disseminating data from the Substance Abuse Monitoring (SAM) project; evaluating San Diego
County's detention facility capacity; and providing staff support to the PSC.

Justification

The CJ Clearinghouse has been in existence since 1977 and is supported with dedicated funding from SANDAG
member agencies. It is the only entity that compiles data from individual jurisdictions to create a regional picture of
trends and upcoming issues related to public safety.

Project Manager: Cynthia Burke, Data, Analytics, and Modeling Department
Committee(s): Public Safety Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort

1 20 [Task Description: Support and staff the PSC
Product: Agenda, reports, and PSC follow-up materials
Completion Date: 6/30/2020

2 40 |Task Description: Prepare CJ flashes, CJ bulletins, and other products such as SAM outcomes, regional crime

and arrest data, and other regional public safety information

Product: Up to nine CJ bulletins and 12 CJ faxes
Completion Date: 6/30/2020

3 15 |Task Description: ~Gather, manage, and quality control crime-related databases and information
Product: Current and historical databases
Completion Date: 6/30/2020

4 5 |Task Description: Identify, summarize, and respond to requests for proposals
Product: Minimum of three grant proposals
Completion Date: 6/30/2020

> 5 |Task Description: Present to policymakers, practitioners, and the community on crime-related and SAM data
Product: Minimum of two presentations (upon request)
Completion Date: 6/30/2020

6 5 |Task Description: Serve on intergovernmental committees, task forces, and pertinent state and national

groups

Product: Committee memberships
Completion Date: 6/30/2020

7 10 |Task Description: Design new data base and process to import NIBRS
Product: New SQL database
Completion Date: 6/30/2020

Future Activities

Continue to focus on the region's information and research needs; track statistics and key issues; provide timely
resources to the community; and staff the PSC.
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Work Element:
Area of Emphasis:

2340100 CJAM - Substance Abuse Monitoring
Modeling and Research

Project Expenses

Prior Years | FY 2018 Actual | . . F7.2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $1,143,942 $98,095 $82,755 $100,307 $1,425,099
Other Direct Costs $85,267 $4,386 $28,584 $11,032 $129,269
Contracted Services $252,080 $20,629 $24,624 $24,624 $321,957
Pass-Through to Other Agencies $46,250 $0 $0 $0 $46,250
Total $1,527,539 $123,110 $135,963 $135,963 $1,922,575
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SANDAG Member Assessments $186,750 $18,750 $18,750 $18,750 $243,000
County of SD & CA
Border Alliance Group $1,339,789 $59,360 $72,213 $72,213 $1,543,575
CJ-Community Based Orgs $1,000 $0 $0 $0 $1,000
U.S. Department of Justice $0 $45,000 $45,000 $45,000 $135,000
Total $1,527,539 $123,110 $135,963 $135,963 $1,922,575
Objective

The objective of this work element is to support practitioners and policymakers in assessing the effectiveness of
prevention activities and changes in drug trends. Emphasis in FY 2020 will be on continuing to measure drug use
and other behavior trends among arrested adults and juveniles and conducting interviews with adults booked into
three San Diego County detention facilities and juveniles booked into San Diego County Juvenile Hall on a biannual
basis about their alcohol and other drug use history.

Previous Accomplishments

SANDAG has conducted interviews with adult and juvenile arrestees since 1987. When federal funding for these
interviews was discontinued in 2003-2004, local funding sources were secured. San Diego is the only location
nationwide that collects data from recent arrestees and maintains the possibility for longitudinal analysis of local
drug trends. The past year was the first year that data were available to compare marijuana use, sales, and attitudes
to baseline measures collected prior to the passage of Proposition 64 (because the instrument was modified in 2016,

per a request from partners).

Justification

This project has dedicated local funding. Locally, this information is used to assess drug-use trends and identify
potential drug epidemics and treatment needs. This project also has served as a platform for other research, with the
inclusion of questions related to methamphetamine and intravenous drug use, marijuana use, gang involvement,

and domestic violence.

Project Manager:
Committee(s):
Working Group(s):

FY 2020 | SANDAG Program Budget
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Public Safety Committee

Cynthia Burke, Data, Analytics, and Modeling Department
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Products, Tasks, and Schedules for FY 2020

Task | % of

as ° 0 Task Description / Product / Schedule
No. |Effort

1 100

Task Description:

Product:

Completion Date:

Continue to conduct interviews and collect urine specimens from adult and juvenile
arrestees; and analyze results and summarize trends in drug use of arrestees

Complete interviews and samples

6/30/2020

Future Activities

This program will continue to inform stakeholders regarding drug use in the San Diego region as long as the funding
support continues.
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Group Program Title:
Area of Emphasis:

2345000 CJAM - Adult Criminal Justice Projects (Group Program)
Modeling and Research

Group Objective

The objective of this work element is to provide quality research and evaluation in support of local law enforcement
and public safety agencies. Emphasis in FY 2020 will be on providing timely and relevant information to practitioners
and policymakers regarding effective policy with respect to adult offender rehabilitation.

Previous Accomplishments

The SANDAG Criminal Justice Clearinghouse has provided evaluation support to various adult offender program
evaluations over the years with dedicated funding.

Justification

The projects in the Criminal Justice Adult Program use dedicated funds provided by public safety entities, including
state and federal grants, to provide objective evaluations regarding effective and efficient strategies to keep our
communities safe.

Project Manager:

Committee(s):

Working Group(s):

Sandy Keaton, Data, Analytics, and Modeling Department
Public Safety Committee
None

Products, Tasks, and Schedules for FY 2020

Task
No.

% of
Effort

Task Description / Product / Schedule

1

100

Task Description:

Product:

Completion Date:

Design and implement research methodologies, including collecting data from a variety of
sources

Minutes, reports, and data sets

6/30/2020
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Work Element:

2346600 CJAM - Prop. 47 Evaluation

Project Expenses

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Multi-Year
Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $0 $49,073 $152,479 $136,178 $139,284 $477,014
Other Direct Costs $0 $176 $0 $0 $0 $176
Contracted Services $0 $0 $0 $3,500 $0 $3,500
Total $0 $49,249 $152,479 $139,678 $139,284 $480,690
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
County of San Diego $0 $49,249 $152,479 $139,678 $139,284 $480,690
Total $0 $49,249 $152,479 $139,678 $139,284 $480,690
Work Element: 2346700 CJAM - SMART STAR Evaluation
Project Expenses
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Multi-Year
Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $0 $21,642 $57,889 $59,993 $47,833 $187,357
Other Direct Costs $0 $31 $3,028 $0 $0 $3,059
Pass-Through to Other Agencies $0 $0 $186,500 $186,500 $186,500 $559,500
Total $0 $21,673 $247,417 $246,493 $234,333 $749,916
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
Bureau of Justice Assistance $0 $21,673 $247,417 $246,493 $234,333 $749,916
Total $0 $21,673 $247,417 $246,493 $234,333 $749,916

Work Element:

2346800 CJAM - Specialized Housing Services for Human Trafficking Victims Evaluation

Project Expenses

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Multi-Year

Actual Estimated Actuall  Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $8,000 $6,878 $3,122 $18,000
Total $0 $0 $8,000 $6,878 $3,122 $18,000

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
U.S. Department of Justice $0 $0 $8,000 $6,878 $3,122 $18,000
Total $0 $0 $8,000 $6,878 $3,122 $18,000

Note: Grant is passed through North County Lifeline to SANDAG.
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Group Program Title: 2350000 CJAM - Youth Evaluation Projects (Group Program)
Area of Emphasis: Modeling and Research

Group Objective

The objective of this work element is to continue to partner with local jurisdictions to evaluate grant-funded
programs, ranging from prevention to graduated sanctions for youth. SANDAG also has developed partnerships with
other youth-serving entities in the region to provide quality evaluations for innovative juvenile justice prevention and
intervention services to youth.

Emphasis in FY 2020 will be on providing timely and relevant information to practitioners on these on-going grant
projects.

Previous Accomplishments

SANDAG has partnered with county partners on numerous grant-funded projects and has the staff with the expertise
and background required to complete evaluation activities.

Justification

The projects in the Criminal Justice Youth Evaluation Program use dedicated funds provided by public safety entities,
including federal and state grants, to provide objective evaluations regarding effective and efficient strategies to keep
our communities safe and prevent juvenile delinquency.

Project Manager: Sandy Keaton, Data, Analytics, and Modeling Department
Committee(s): Public Safety Committee
Working Group(s): None
Products, Tasks, and Schedules for FY 2020
Task | % of
as % o Task Description / Product / Schedule
No. (Effort
1 100 |Task Description: Contingent upon available funding, continue to track outcome measures for ongoing
projects related to reducing juvenile delinquency and victimization as well as to evaluate
programs directed at supporting at-risk youth populations
Product: Research tools and reports
Completion Date: 6/30/2020
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Work Element: 2350100 CJAM - Juvenile Justice Crime Prevention Act

Project Expenses

Prior Years FY 2018 Actual Estiniztsgkgctual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $2,836,616 $188,175 $189,564 $127,303 $3,341,658
Other Direct Costs $74,794 $0 $502 $0 $75,296
Contracted Services $0 $0 $8,150 $0 $8,150
Total $2,911,410 $188,175 $198,216 $127,303 $3,425,104

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
County Dept. of Probation $2,831,788 $188,175 $198,216 $127,303 $3,345,482
Criminal Justice - Other Local Fund $79,622 $0 $0 $0 $79,622
Total $2,911,410 $188,175 $198,216 $127,303 $3,425,104

Work Element: 2352400 CJAM - Reducing Racial and Ethnic Disparities

Project Expenses

Prior Years FYy 2018 ‘ FYy 2019 FY 2020 FY 2021 Multi-Year

Actual Estimated Actuall ~ Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $77,576 $60,709 $59,602 $197,887
Other Direct Costs $0 $0 $0 $14,613 $10,500 $25,113
Contracted Services $0 $0 $0 $8,500 $8,500 $17,000
Total $0 $0 $77,576 $83,822 $78,602 $240,000

Multi-Year Project Funding

Prior Years Fy 2018 FY 2019 FY 2020 FY 2021 Total
County Dept. of Probation $0 $0 $77,576 $83,822 $78,602 $240,000
Total $0 $0 $77,576 $83,822 $78,602 $240,000

Work Element: 2352500 CJAM - Credible Messenger CalVIP Evaluation

Project Expenses

FY 2019

Prior Years FY 2018 Actual Estimated Actual

FY 2020 Budget | Multi-Year Total

Salaries, Benefits, Indirect $0 $0 $25,296 $24,704 $50,000
Total $0 $0 $25,296 $24,704 $50,000
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 Total
Criminal Justice - Misc. Revenue $0 $0 $25,296 $24,704 $50,000
Total $0 $0 $25,296 $24,704 $50,000

Note: Grant is passed through South Bay Community Services to SANDAG.
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Work Element:

2352600 CJAM - CAT+ Continuation

Project Expenses

Prior Years FY 2018 Actual . FY 2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $0 $0 $35,412 $37,450 $72,862
Total $0 $0 $35,412 $37,450 $72,862
Multi-Year Project Funding

Prior Years FY 2018 FYy 2019 FY 2020 Total
U. S. Department of Health & $0 $0 $35,412 $37,450 $72,862
Human Services
Total $0 $0 $35,412 $37,450 $72,862

Note: Grant is passed through San Diego Youth Services to SANDAG.

Work Element:

2352700 CJAM - Chula Vista Promise Neighborhood Continuation

Project Expenses

Prior Years FY 2018 Actual FY 2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $0 $0 $37,280 $36,752 $74,032
Other Direct Costs $0 $0 $1,200 $2,100 $3,300
Total $0 $0 $38,480 $38,852 $77.332
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
U.S. Dept. of Education $0 $0 $38,480 $38,852 $77,332
Total $0 $0 $38,480 $38,852 $77.332

Note: Grant is passed through South Bay Community Services to SANDAG.

Work Element:

2352800 CJAM - San Diego Promise Neighborhood (SDPN)

Project Expenses

Prior Years FY 2018 Actual . Fy 2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $0 $0 $0 $63,006 $63,006
Other Direct Costs $0 $0 $0 $2,000 $2,000
Total $0 $0 $0 $65,006 $65,006
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
U.S. Dept. of Education $0 $0 $0 $65,006 $65,006
Total $0 $0 $0 $65,006 $65,006

FY 2020 | SANDAG Program Budget

2.1-43




Work Element: 7500000 SANDAG Service Bureau
Area of Emphasis: Modeling and Research

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $183,281 $181,865 $185,164
Contracted Services $312,799 $130,000 $0
Total $496,080 $311,865 $185,164
Annual Project Funding
FY 2018 FY 2019 FY 2020
SANDAG Service Bureau Fees $496,080 $311,865 $185,164
Total $496,080 $311,865 $185,164
Objective

The SANDAG Service Bureau is a fee-based operation that includes work conducted through SourcePoint, the
nonprofit public benefit corporation chartered by SANDAG in 1982. The objective of this work element is to provide
customized data and reports to member agencies, nonmember government agencies, tribal governments, private
organizations, and individuals.

Emphasis in FY 2020 will be on providing professional products and services in the areas of feasibility studies and
strategic planning, geographic information system (GIS) mapping and analysis, economic and demographic data and
analysis, transportation modeling, and survey work to established and new clients. Activities also could include
providing member and government partner agencies access to SANDAG on-call contractors to support projects
needing job order contracting, construction management, architectural and engineering services, or other
professional services.

Previous Accomplishments

The SANDAG Service Bureau was formed in 2005 to generate revenue to help cover the costs of maintaining and
enhancing the Regional Information System (RIS). The SANDAG Service Bureau typically works on 50 to 60 projects
each fiscal year, of which the vast majority of services are transportation modeling jobs. Routine services in
demographic and economic data and analysis, GIS mapping, and feasibility studies also are provided on a regular
basis.

Justification

The purpose of the SANDAG Service Bureau is to offer products and services that meet the needs of decision-
makers in the public and private sectors while generating revenue to help maintain and enhance the quality and
extent of demographic, economic, transportation, land use, and other information maintained in the SANDAG RIS.
Many of the SANDAG projects and programs rely on the databases and technical capabilities of the RIS. The ability
of the Service Bureau to generate revenue to enhance the RIS will help ensure that SANDAG is able to continue to
provide high-quality, comprehensive, and timely inter- and intra-agency support.

Project Manager:
Committee(s):

Cheryl Mason, Data, Analytics, and Modeling Department
Executive Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 60 [Task Description: Offer data products and professional services that meet the needs of public agencies,
tribal governments, private organizations, and individuals
Product: Products and services
Completion Date: 6/30/2020
2 20 |Task Description: Manage Service Bureau by overseeing operations, including contracts, invoicing, and
presenting progress reports to the Executive Committee
Product: Quarterly progress reports and mid-year and annual financial and activity reports to the
Executive Committee
Completion Date: 6/30/2020
3 10 |Task Description: Perform customer outreach to increase visibility and expand customer base
Product: Customer outreach activities; Service Bureau orientations to new SANDAG staff
Completion Date: 6/30/2020
4 10

Task Description:

Product:

Completion Date:

Monitor and evaluate Service Bureau efforts to ensure an effective program that actively
promotes Service Bureau capabilities and resources

Updated webpages and other tools
6/30/2020

Future Activities

Staff will continue to provide professional products and services as in past years through the Service Bureau and
through SourcePoint.

FY 2020 | SANDAG Program Budget
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Chapter 2.2
Regional Planning

Collaborate with the Board, stakeholders, and the community to gather feedback and develop a big-picture
vision to serve as the foundation for the next iteration of San Diego Forward: The 2021 Regional Plan

(2021 Regional Plan). Communicate to stakeholders that this process will require a significant extension to
the current timeline for producing the 2021 Regional Plan. Emphasize the need to envision a balanced
transportation system that can be achieved through implementation of the 5 Big Moves. Work with state
and federal agencies to minimize potential risks to SANDAG that may be caused by this extended effort.
Risk-mitigation efforts will include preparing San Diego Forward: The 2020 Federal Regional Transportation
Plan and working with the state to ensure that San Diego Forward: The 2015 Regional Plan remains in effect
until SANDAG adopts the 2021 Regional Plan. In addition, move forward with the Regional Housing Needs
Assessment process.



Work Element: 3100400 Regional Plan Implementation
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $489,853 $681,612 $723,497
Other Direct Costs $14,592 $8,000 $3,000
Contracted Services $1,771,916 $0 $0
Pass-Through to Other Agencies $12,440 $0 $0
Total $2,288,801 $689,612 $726,497
Annual Project Funding
FYy 2018 FY 2019 FY 2020
FTA (5303) MPO Planning $442,423 $475,000 $500,000
TDA Planning/Administration $1,796,378 $118,306 $176,497
TransNet Administration (1%) $50,000 $96,306 $50,000
Total $2,288,801 $689,612 $726,497

Obijective

The objective of this work element is to assist with the implementation of the current San Diego Forward:
The 2015 Regional Plan (2015 Regional Plan) adopted in 2015 and the development of San Diego Forward:
The 2020 Federal Regional Transportation Plan (2020 Federal RTP) anticipated for adoption in 2020.

Emphasis in FY 2020 will be on continuing to implement actions included in the 2015 Regional Plan and developing
the 2020 Federal RTP, including target setting, monitoring, and reporting for performance metrics established by the
U.S. Department of Transportation (U.S.DOT) pursuant to the Fixing America's Surface Transportation (FAST) Act.

Previous Accomplishments

The Board of Directors adopted the 2015 Regional Plan and certified its Environmental Impact Report in
October 2015. The U.S. DOT issued its air quality conformity finding and the California Air Resources Board (ARB)
accepted the 2015 Regional Plan and its Sustainable Communities Strategy.

Justification

This project is required to meet state and federal laws governing the creation and adoption of the Regional
Transportation Plan, including requirements from California Senate Bill 375 (Steinberg, 2008). The project also is
required to meet state law regarding the development of Regional Comprehensive Plans described in

Assembly Bill 361 (Kehoe, 2003). Requirements of Assembly Bill 805 (Gonzalez, 2017) related to the 2021 Regional
Plan are incorporated separately (Work Element Project No. 3102000 San Diego Forward: The 2021 Regional Plan
and 2020 Federal Regional Transportation Plan).

Project Manager: Elisa Arias, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee

Transportation Committee
Working Group(s): Active Transportation Working Group

Cities/County Transportation Advisory Committee

Environmental Mitigation Program Working Group

Freight Stakeholders Working Group

Independent Taxpayer Oversight Committee

Interagency Technical Working Group on Tribal Transportation Issues
Regional Energy Working Group

Regional Planning Technical Working Group

San Diego Region Conformity Working Group

San Diego Regional Military Working Group

San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 15 | Task Description: Coordinate with the Federal Highway Administration (FHWA) and refine the Congestion
Management Process as part of transportation planning, monitoring, and programming
activities
Product: Federal Congestion Management Process framework for FHWA review
Completion Date: 4/30/2020
2 15 | Task Description: Monitor the implementation of near-term and continuing actions adopted in the
2015 Regional Plan, and compile data for the 2015 Regional Plan Monitoring Report
(projected for publication in 2022)
Product: Quarterly status reports and web-based 2015 Regional Plan Monitoring Report database
with 2020-2021 data
Completion Date: 6/30/2020
3 20 [Task Description: Implement initial components of the Regional Transit Oriented Development Strategy and
enhance and maintain the SANDAG Smart Growth Tool Kit
Product: Smart Growth Tool Kit website updates
Completion Date: 6/30/2020
4 25 |Task Description: Coordinate with FHWA, Federal Transit Administration, and Caltrans to implement

metropolitan planning provisions of the FAST Act, including target setting, monitoring,
and reporting; participate in performance monitoring working groups convened by the
ARB, Caltrans, and other stakeholders

Product: Meetings, staff reports, data analysis, and documentation

Completion Date: 6/30/2020

5 15 | Task Description: Coordinate regional transportation planning with land use plans of local agencies, military,
and tribal governments, collaborate with Caltrans in the development of district and
statewide plans (e.g. California Transportation Plan, System Management Plan, Strategic
Highway Safety Plan, etc.), and with other stakeholders, such as the Interstate 15 Mobility
Alliance; develop scopes of work for corridor or subregional studies, as needed

Product: Correspondence and comments on draft plans and reports

Completion Date: 6/30/2020

6 10 |Task Description: Provide staffing needs for the Regional Planning Technical Working Group and
Regional Military Working Group.

Product: Meetings, staff reports, and agendas

Completion Date: 6/30/2020

Future Activities

Continue the implementation of projects and programs included in the 2015 Regional Plan and the
2020 Federal RTP. Continue implementation of metropolitan planning provisions of the FAST Act, including
performance-based planning.
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Work Element: 3100600 Air Quality Planning and Transportation Conformity
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $78,666 $119,914 $147,861
Other Direct Costs $280 $3,100 $2,100
Total $78,946 $123,014 $149,961
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5303) MPO Planning $51,855 $100,000 $100,000
TDA Planning/Administration $27,091 $23,014 $49,961
Total $78,946 $123,014 $149,961

Objective
The objective of this work element is to comply with federal requirements for air quality conformity analysis.

Emphasis in FY 2020 will be on conducting interagency consultation and preparing the air quality conformity
analysis for amendments to the 2018 Regional Transportation Improvement Program (RTIP) and the 2020 RTIP;
interagency consultation and preparation of regional emissions analysis for San Diego Forward: The 2020 Federal
Regional Transportation Plan (2020 Federal RTP) conformity determination; collaborating with San Diego County Air
Pollution Control District (APCD) on development of an ozone State Implementation Plan (SIP) for submission to the
California Air Resources Board (ARB); implementing the federal standard for Eight-Hour Ozone; and complying with
updates to transportation conformity rules and procedures.

Previous Accomplishments

Previous work includes emissions analysis and conformity findings for the current 2015 Regional Transportation
Plan, as well as for the 2018 RTIP and its amendments. Work efforts support the San Diego Region Conformity
Working Group (CWG) as well as the monitoring and implementation of federal air quality conformity requirements.

Justification

Federal regulations require SANDAG to conduct air quality conformity analysis of the 2020 Federal RTP and RTIP,
including all regionally significant projects that increase the transportation system capacity, regardless of funding

sources.
Project Manager: Rachel Kennedy, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Transportation Committee
Working Group(s): San Diego Region Conformity Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 30 [Task Description: Conduct interagency consultation and regional emissions analysis for the
2020 Federal RTP, develop documentation, including modeling procedures
Product: Conformity finding and documents
Completion Date: 5/31/2020
2 30 |Task Description: Conduct interagency consultation and emissions analyses to determine conformity of
2018 RTIP amendments, and the draft 2020 RTIP; develop documentation, including
modeling procedures
Product: Draft and final conformity findings and documents
Completion Date: 6/30/2020
3 20 |Task Description: Provide staff support for the CWG and continue required consultation procedure
Product: Consultation with U.S. Department of Transportation, U.S. Environmental Protection
Agency, Caltrans, and ARB; agendas, minutes, and actions
Completion Date: 6/30/2020
4 10 |Task Description: Monitor federal legislation and regulations regarding air quality conformity and participate
in Statewide CWG meetings
Product: Statewide CWG agendas and meeting materials
Completion Date: 6/30/2020
5 10 |Task Description: With the APCD, develop an ozone SIP for submission to ARB
Product: SIP document
Completion Date: 6/30/2020

Future Activities

In FY 2021, transportation conformity activities related to the development of the 2021 Regional Transportation
Plan and 2020 RTIP, and coordination with the CWG will continue.
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Work Element: 3100700 Goods Movement Planning
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $210,507 $367,550 $330,708
Other Direct Costs $5,930 $10,000 $2,000
Contracted Services $0 $11,675 $0
Total $216,437 $389,225 $332,708
Annual Project Funding
FY 2018 FY 2019 FY 2020

FTA (5303) MPO Planning $142,920 $225,000 $200,000
TDA Planning/Administration $18,517 $109,225 $132,708
Contribution from Local Cities or

Member Agencies $55,000 $55,000 $0
Total $216,437 $389,225 $332,708

Obijective

The objectives of this work element are to collaborate with interregional, state, and federal agencies and goods
movement organizations to coordinate the development, operations, funding, and legislative and regulatory
changes for a goods movement transportation system; and coordinate with the region’s freight agencies to
continue development and implementation of the regional freight strategy as outlined in San Diego Forward:
The 2015 Regional Plan (2015 Regional Plan).

Emphasis in FY 2020 will be on developing goods movement projects (constrained and unconstrained) for
San Diego Forward: The 2020 Federal Regional Transportation Plan and San Diego Forward: The 2021 Regional Plan
and evaluating supply chain issues and emerging freight technologies.

Previous Accomplishments

Continued to facilitate the Freight Stakeholders Working Group (FSWG) meetings, participated in the development
of the SR 11/Otay Mesa East Port of Entry Project, including the successful award of $82 million in funding from
California Senate Bill 1 (SB 1) (Beall, 2017) for the Border region; completed the Border Wait Time (BWT) Pilot and
the BWT Transition Plan; completed the Truck Visualization Study; and updated the Freight component of the
SANDAG website.

Justification

Goods movement planning is an integral component of the agency's long-range planning activities, including the
Regional Plan updates. This work element will provide developmental work for the emerging local, state, and federal
freight programming and project development efforts. Goods movement planning activities also support the
collaborative planning partnership with the Port of San Diego.

Project Manager: Elisa Arias, Land Use / Transportation Planning Department

Committee(s): Borders Committee
Transportation Committee

Working Group(s): Freight Stakeholders Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 50 |[Task Description: Collaborate with state and federal agencies to respond to proposed rulemakings, planning
documents, freight mapping initiatives, and potential freight policies for goods movement
related to the federal Fixing America's Surface Transportation (FAST) Act and the state
Trade Corridor Enhancement Program (TCEP); respond to other emerging freight program
initiatives such as the California Sustainable Freight Action Plan
Product: Background and research papers, funding proposals, and response to proposed
rulemaking items of the FAST Act, TCEP, and other state freight policies as required
Completion Date: 6/30/2020
2 10 |Task Description: Coordinate with the Port of San Diego, rail operators, and regional freight agencies on
planning, operations, and development of viable freight projects for various funding
sources
Product: Funding proposals as well as reports and meeting agendas as required
Completion Date: 6/30/2020
3 15 | Task Description: Monitor goods movement trends and legislation to inform overall agency work as well as
specific long-range planning activities and grant applications
Product: Comments on federal and state policies and grant guidelines, grant applications and
monitoring, as required
Completion Date: 6/30/2020
4 25 [Task Description: Collaborate with freight planning professionals to coordinate project development as part
of local and statewide goods movement strategies; partner agencies include Caltrans,
California Air Resources Board, California Energy Commission, Southern California
Association of Governments, Imperial County Transportation Commission, San Diego Air
Pollution Control District, and border stakeholder groups
Product: Various reports, meeting attendance related to goods movement issues
Completion Date: 6/30/2020

Future Activities

Continue with all the core freight planning functions and facilitate the FSWG; pursue any new funding opportunities
coming from the federal or state level.
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Work Element: 3101500 Airport Connectivity Planning
Area of Emphasis: Regional Planning

Project Expenses

FY 2019

Prior Years FY 2018 Actual Estimated Actual

FY 2020 Budget | Multi-Year Total

Salaries, Benefits, Indirect $0 $0 $260,000 $324,686 $584,686
Other Direct Costs $0 $0 $3,000 $10,000 $13,000
Contracted Services $0 $0 $997,000 $500,000 $1,497,000
Total $0 $0 $1,260,000 $834,686 $2,094,686
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 Total
SANDAG Contingency Reserve Fund $0 $0 $1,000,000 $500,000 $1,500,000
TDA Planning/Administration $0 $0 $260,000 $334,686 $594,686
Total $0 $0 $1,260,000 $834,686 $2,094,686

Obijective

The objective of this work element is to develop an airport ground access plan, including the potential development
of a people mover (or other mode of regional transit), a comprehensive multi-use development to support the
people mover (or other mode of regional transit) and provide a central multimodal transportation hub.

Emphasis in FY 2020 will be on working with regional stakeholders to develop a comprehensive funding strategy for
the Intermodal Transportation Center (ITC) and related components.

Previous Accomplishments

Work efforts on this project began in FY 2019. The first six months of the project included the development of a
work plan, alignment studies, planning analysis, coordination with regional stakeholders, modeling work,
identification of Environmental Impact Report (EIR) needs and interagency agreements.

Justification

On December 21, 2018, the Board of Directors approved the formation of an inter-agency group for collaboration
on the project, which includes the City of San Diego, the San Diego County Regional Airport Authority, San Diego
Port District, California Department of Transportation, San Diego Metropolitan Transit System and U.S. Department
of Defense (Airport Connectivity Subcommittee). The Airport Connectivity Subcommittee is responsible for bringing
forward concepts for improving transportation to the Airport. As part of the project, SANDAG will evaluate viable
options for future transit, roadway and highway improvements, an automated people mover or other rail
improvements as well as the ITC. As a key component of the project, SANDAG will work to redefine the ITC and
design the San Diego Grand Central Station to connect trolleys, buses, COASTER and Amtrak trains to the Airport.
The Airport Connectivity Subcommittee is expected to produce a blueprint for the transportation center and other
alternatives by June 2019, and ultimately propose a shared funding strategy among all relevant agencies.

Project Manager: Jennifer Williamson, Land Use / Transportation Planning Department
Committee(s): None
Working Group(s): Airport Connectivity Subcommittee
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Products, Tasks, and Schedules for FY 2020

Task | % of Task Description / Product / Schedule
No. [Effort
1 40 |Task Description: Preliminary engineering and design
Product: Development of ground access concepts through 33 percent design
Completion Date: 6/30/2020
2 20 |Task Description: Environmental preparation
Product: Scope of work and Notice of Preparation for EIR
Completion Date: 6/30/2020
3 20 |Task Description: Real estate analysis and land use acquisition
Product: Real estate proformas/land use acquisition plan
Completion Date: 6/30/2020
4 20 |Task Description: Interagency agreements to support one ITC project
Product: Ongoing development of Memoranda of Understanding, agreements, acquisitions
Completion Date: 6/30/2020

Future Activities

There is currently no funding to advance this project past its current phase. Future activities involve seeking funding
to deliver the final design and construction.
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Work Element:
Area of Emphasis:

3101800 CV Light Rail Trolley Improvement Study
Regional Planning

Project Expenses

FY 2019

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $103,738 $16,056 $27,324 $17,346 $164,464
Other Direct Costs $2,055 $14 $0 $100 $2,169
Contracted Services $696,757 $220,584 $300,601 $75,000 $1,292,942
Total $802,550 $236,654 $327,925 $92,446 $1,459,575

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
Contribution from Local Cities or
Member Agencies $802,550 $236,654 $327,925 $92,446 $1,459,575
Total $802,550 $236,654 $327,925 $92,446 $1,459,575
Objective

The objective of this work element is to complete the preliminary design and environmental phase of a grade
separated capital improvement project at the intersection of Palomar Street and Industrial Boulevard that will
improve traffic flow and safety.

Emphasis in FY 2020 will be on completing the environmental document and the project report.

Previous Accomplishments

In FY 2019, public outreach events were conducted with several of the local stakeholders, and the draft
environmental document with supporting technical studies was produced.

Justification

The City of Chula Vista obtained a federal grant and has provided dedicated funding to SANDAG for the analysis of
grade separations and station platforms.

Project Manager:
Committee(s):
Working Group(s):

Omar Atayee, Mobility Management and Project Implementation Department
Transportation Committee
None

Products, Tasks, and Schedules for FY 2020

T;;!( I:ff:rft Task Description / Product / Schedule

1 75 |Task Description: Environmental analysis with supporting technical studies will be completed
Product: Final environmental document
Completion Date: 9/30/2019

2 25 [Task Description: Prepare project report summarizing findings on alignment, phasing, detour, staging, and

other technical elements of the proposed project

Product: Project report
Completion Date: 9/30/2019

Future Activities

There is currently no funding to advance this project past its current phase. Future activities involve seeking funding
to deliver the final design and construction.
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Work Element:

Transportation Plan

Area of Emphasis:

Regional Planning

3102000 San Diego Forward: The 2021 Regional Plan and 2020 Federal Regional

Project Expenses

Prior Years | FY 2018 Actual | ... " 2919 1 Ey 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $651,334 $1,818,845 $2,119,998 $3,485,822 $8,075,999
Other Direct Costs $13,669 $19,968 $48,500 $42,000 $124,137
Contracted Services $82 $434,842 $712,000 $540,000 $1,686,924
Total $665,085 $2,273,655 $2,880,498 $4,067,822 $9,887,060
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
Planning, Programming and
Monitoring (PPM) Program $375,319 $540,370 $1,594,169 $1,144,644 $3,654,502
TDA Planning/Administration $49,766 $411,353 $64,784 $899,881 $1,425,784
FTA (5307) Transit Planning $240,000 $1,022,024 $1,025,000 $1,530,324 $3,817,348
TransNet Administration (1%) $0 $299,908 $196,545 $383,981 $880,434
FTA (5303) MPO Planning $0 $0 $0 $108,992 $108,992
Total $665,085 $2,273,655 $2,880,498 $4,067,822 $9,887,060
Objective

The objective of this work element is dual purpose: (1) develop a regional transportation vision to serve as the
foundation for the development of San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) with
collaboration from the Board, stakeholders, and the community; and (2) prepare the draft San Diego Forward:

The 2020 Federal Regional Transportation Plan (2020 Federal RTP), including finalizing the Regional Housing Needs
Assessment (RHNA), and adopting the 2020 Federal RTP while ensuring that it meets the necessary federal

requirements.

Emphasis in FY 2020 will be on developing the network framework and draft policies to support the regional
transportation vision, including the updating of planning tools, data, and modeling to support the 2021 Regional
Plan development, and to start the evaluation of the draft transportation network. Concurrently, FY 2020 emphasis
will include completing the 2020 Federal RTP including its transportation network, and air quality conformity and
social equity analyses, while ensuring compliance with federal metropolitan planning requirements and continuing
public outreach. Board adoption of the 2020 Federal RTP and the U.S. Department of Transportation air quality

conformity finding is anticipated in 2020, within the 12-month conformity grace period for the current

2015 Regional Plan.

Previous Accomplishments

In FY 2017, development of the 2019 Regional Transportation Plan (2019 Regional Plan) was initiated. Milestones
completed in FY 2017 include the work program and schedule; and updates to the Public Involvement Plan (PIP) for
the 2019 Regional Plan. In FY 2018, the 2019 Regional Plan's vision and goals were refined; white papers were
completed on the topics of Emerging Transportation Technologies, Public Health, Climate Change, and Economic
Prosperity; the unconstrained transportation network and project rankings were accepted by the Board of Directors;
network performance measures adopted; and revenue assumptions developed. In FY 2019, the transportation
networks were developed as concepts in conjunction with comprehensive public outreach effort. With the transition
of the planning effort to the 2021 Regional Plan, the above efforts will be considered in the development of the
2021 Regional Plan. In late FY 2019, the SANDAG Vision Lab opened as a collaborative space for stakeholders and
planners to discuss development of the new vision for the region’s future transportation system. Additionally,
updated cost estimates and revenue assumptions will be incorporated into the preparation of the 2020 Federal RTP.
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Justification

This project is required to meet state and federal laws and regulations governing the creation and adoption of a
Regional Transportation Plan, including requirements from California Senate Bill 375 (Steinberg, 2008) (SB 375), and

RHNA. The 2020 Federal RTP will serve to meet federal requirements for the San Diego region and will address the

Metropolitan Transportation Planning Final Rule, including new planning factors related to resiliency and reliability of
the transportation system. The development of the 2021 Regional Plan, starting with the development of the
regional transportation vision, is required to meet state laws regarding the development of Regional Comprehensive

Plans described in Assembly Bill 361 (Kehoe, 2003) and to develop a Sustainable Communities Strategy per SB 375.

Assembly Bill 805 (Gonzalez, 2017) provisions related to the 2021 Regional Plan will be incorporated.

Project Manager:
Committee(s):

Working Group(s):

Philip Trom, Land Use / Transportation Planning Department
Regional Planning Committee

Transportation Committee

Active Transportation Working Group

Cities/County Transportation Advisory Committee
Committee on Binational Regional Opportunities
Environmental Mitigation Program Working Group
Freight Stakeholders Working Group

Independent Taxpayer Oversight Committee
Interagency Technical Working Group on Tribal Transportation Issues
Regional Energy Working Group

Regional Planning Technical Working Group

San Diego Region Conformity Working Group

San Diego Regional Military Working Group

San Diego Traffic Engineers' Council

Social Services Transportation Advisory Council

Products, Tasks, and Schedules for FY 2020

T;:!( Eoffg:t Task Description / Product / Schedule
1 25 [Task Description: Develop new 2021 regional vision, including network framework and draft policies
Product: Network Framework and Draft Policies
Completion Date: 11/30/2019
2 15 | Task Description: Prepare Draft 2020 Federal RTP, System Performance Report, and social equity analysis
Product: Draft 2020 Federal RTP
Completion Date: 12/31/2019
3 10 |Task Description: Prepare Final 2020 Federal RTP, System Performance Report, and social equity analysis
Product: Final 2020 Federal RTP
Completion Date: 5/31/2020
4 25 |Task Description: Update tools, data and models to evaluate the land use and transportation network;
continue to prepare Draft Environmental Impact Report (EIR) for 2021 Regional Plan
Product: Updated tools, data, and models
Completion Date: 6/30/2020
5 10 |Task Description: Develop performance measures, performance targets, and begin the evaluation of the
transportation and land use network
Product: Performance measures, targets, and other related performance data
Completion Date: 6/30/2020
6 15 | Task Description: Continue public outreach and involvement
Product: Implementation of PIP strategies: public outreach events, website updates, social media
engagement, focus groups, digital interactive activities, educational materials, and other
public participation tools.
Completion Date: 6/30/2020

FY 2020 | SANDAG Program Budget
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Future Activities

Future activities in FY 2021 for the 2021 Regional Plan will include the evaluation of the transportation network,
selection of the preferred network, air quality analysis, Draft 2021 Regional Plan and Draft EIR, and adoption of
Final 2021 Regional Plan and Final EIR.
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Work Element: 3102004 NEW - Regional Plan Outreach
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $0 $29,392
Other Direct Costs $0 $0 $559,734
Total $0 $0 $589,126
Annual Project Funding
FY 2018 FY 2019 FY 2020
SB1 Sustainable Communities Grant $0 $0 $521,553
TDA Planning/Administration $0 $0 $67,573
Total $0 $0 $589,126

Note: FY 2019/2020 California Senate Bill 1 (SB 1) (Beall, 2017) Formula funds

Obijective

The objective of this work element is to continue the implementation of the Public Involvement Program (PIP) for the
development of both San Diego Forward: The 2020 Federal Regional Transportation Plan (2020 Federal RTP) and for
the initial stages of San Diego Forward: The 2021 Regional Plan (2021 Regional Plan). The current Regional Plan
Public Involvement Plan is available at: sandag.org/uploads/publicationid/publicationid_4600_25893.pdf

Emphasis in FY 2020 will be on conducting outreach activities for both of these efforts. A key part of this
implementation work included coordination with community-based organizations (CBOs) in the development of the
2020 Federal RTP and 2021 Regional Plan. Currently, the 12 CBO partners facilitate meaningful involvement with low-
income, minority, disabled, and senior populations, those in limited English proficiency, and other traditionally
underrepresented communities and provide education about why San Diego Forward is important to them, and collect
feedback that will be used to inform both the 2020 Federal RTP and the 2021 Regional Plan. Their activities include
coordinating workshops and regular meetings in various formats that are culturally appropriate, surveying their
stakeholders, and providing input in the development of educational/outreach material in multiple formats to SANDAG
staff. Projected FY 2020 outreach activities include the development of materials for, and the conducting of open house
events, workshops, pop up events, digital engagement tools, stakeholder meetings, focus groups, round table
discussions, and participation in community events. These proactive efforts will involve communities and members of the
public that have traditionally not participated in public planning efforts via the CBO effort. Outreach also will include
discussions with major employers and their employees, partner agencies, local colleges, universities and the region’s
youth. Through this effort, SANDAG will gain meaningful input from a broad range of individuals, organizations,
agencies, and local governments throughout the Regional Plan development and decision-making process.

Previous Accomplishments

In FY 2018, outreach for San Diego Forward: The 2019 Regional Plan (2019 Regional Plan) was initiated. Milestones
completed in FY 2018 include outreach for the development of performance measures to evaluate transportation
network scenarios, selection of 13 community-based organizations (CBOs) to assist with public engagement of hard
to reach populations, creation of the 2019 Regional Plan CBOs Working Group to provide input from a social equity
perspective on key components of the plan, and open houses to seek input on the development of transportation
network themes. In FY 2019, outreach was focused around the development of draft transportation network
concepts. During FY 2019, this work was completed under Work Element Project No. 3102002 2019 Regional Plan
Public Outreach and Communications, but had to be given a new project number for FY 2020 due to specific
funding guidelines related to Senate Bill 1 (Beall, 2017). The CBO partners are geographically spread around the
region representing low income, communities of color in the most vulnerable areas identified by CalEnviroscreen:
Alliance for Regional Solutions; Bayside Community Center; Casa Familiar; City Heights CDC; Chula Vista
Community Collaborative; El Cajon Collaborative; National Latino Research Center; Nile Sisters Development
Initiative; Olivewood Gardens; Samahan Health Centers; Urban Collaborative Project; and Vista Community Clinic.
During FY 2018/2019 one CBO was not able to continue with their efforts who represented the Barrio Logan area.
SANDAG is currently in the process of identifying a new organization that can liaison with this community.
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Justification

This project is required to meet federal and state laws and regulations governing public outreach for the Regional
Transportation Plan (RTP), including requirements from California Senate Bill 375 (Steinberg, 2008), and Title VI.
The 2021 Regional Plan will serve as the RTP for the San Diego region and is required to meet state law regarding
the development of Regional Comprehensive Plans described in Assembly Bill 361 (Kehoe, 2003). Assembly Bill 805
(Gonzalez, 2017) provisions related to the 2021 Regional Plan will be incorporated.

Project Manager:
Committee(s):
Working Group(s):

Philip Trom, Land Use / Transportation Planning Department
Transportation Committee, Regional Planning Committee
Community-Based Organizations Working Group

Cities/County Transportation Advisory Committee
Regional Planning Technical Working Group

Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 60 |Task Description: Implement PIP strategies (Work Element Project No. 3102000 - Task 6)
Product: Public outreach events, website updates, social media engagement, focus groups, digital
interactive activities, educational materials, and other public participation tools
Completion Date: 6/30/2020
2 40

Task Description:

Product:

Completion Date:

Coordinate community-based organizations (CBOs) to assist with public engagement of
hard to reach populations. The 12 CBO’s that were selected to assist with public
engagement of hard to reach populations will conduct approximately 4 events each for a
total of 48 events (Work Element Project No. 3102000 - Task 6)

CBO Working Group/Outreach team
6/30/2020

Future Activities

Future activities in include outreach for the 2021 Regional Plan regarding the evaluation of the transportation
network, selection of the preferred network, air quality analysis, Draft 2021 Regional Plan and Draft Environmental
Impact Report (EIR), and adoption of Final 2021 Regional Plan and Final EIR.
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Work Element: 3102200 NCTD Comprehensive Operations Analysis
Area of Emphasis: Regional Planning

Project Expenses

. FY 2019 FY 2020 FY 2021 Multi-Year

Prior Years Y 2018 Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $1,000 $3,049 $1,951 $6,000
Pass-Through to Other
Agencies $0 $0 $50,000 $137,900 $131,100 $319,000
Total $0 $0 $51,000 $140,949 $133,051 $325,000
In-kind Match $0 $0 $10,200 $28,190 $26,610 $65,000
Total Project Cost $390,000

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
FTA 5304 Strategic
Partnerships Transit $0 $0 $51,000 $140,949 $133,051 $325,000
Total $0 $0 $51,000 $140,949 $133,051 $325,000
In-kind Match $0 $0 $10,200 $28,190 $26,610 $65,000
Total Project Cost $390,000

Note: In-kind match of $65,000 is being provided by the North County Transit District.

Objective

The objective of this work element is to fund the preparation of a Comprehensive Operations Analysis (COA) for
North County Transit District (NCTD) — an in-depth study designed to identify strengths, areas for improvements,
and provide suggestions to improve efficiency and increase usage. The NCTD COA will result in “street-ready”
service recommendations that optimize the integration of bus and rail services operated by NCTD that will guide
service plans for the next ten years.

Emphasis in FY 2020 will be on public outreach, developing network alternatives, and a financial plan for the
preferred alternative scenario.

Previous Accomplishments

In FY 2018, the project team hosted a grant kick-off meeting and selected a consultant.

Justification

This study is being prepared in response to NCTD's recent ridership experience, which is consistent with national
trends of declining ridership. The goal in optimizing the rail and bus network will be to increase ridership and
improve productivity measures. SANDAG received a Caltrans Planning Grant for this study.

Project Manager: April Petonak, Land Use / Transportation Planning Department
Committee(s): Transportation Committee
Working Group(s): Regional Short-Range Transit Planning Task Force
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. | Effort
1 25 |Task Description: Review of existing studies, plans, and data
Product: Technical memorandum summarizing existing studies, plans, and data, that synthesizes
pertinent data related to NCTD's transit program, and highlights key insights
Completion Date: 8/31/2019
2 50 |Task Description: Develop network alternatives
Product: Technical memorandum presenting transit network recommendations and associated
impacts
Completion Date: 4/30/2020
3 5 |Task Description: Develop an Implementation and Financial Plan
Product: Implementation Plan detailing recommended phasing for preferred network alternative
scenario and Ten-Year Financial Plan detailing cost estimates and funding sources
Completion Date: 5/31/2020
4 5 |Task Description: Project Management
Product: Kick-off meeting notes, request for proposals and executed consultant contract,
Technical Advisory Committee, and Inventory of relevant plans and data. Invoices and
quarterly reports.
Completion Date: 6/30/2020
5 15 |Task Description: Public and Stakeholder Outreach — Outreach will occur in four phases throughout the
project: align with NCTD Land Use Transit Integration Study, informational gathering,
presenting the draft plan, and presenting final service plan
Product: Public workshops and open houses, and NCTD Board member participation
Completion Date: 6/30/2020

Future Activities

Development of the final Plan is anticipated for fall 2020.
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Work Element: 3102300 The Future of Mobility: Analyzing the Impact of Ride-hailing on
California Communities
Area of Emphasis: Regional Planning

Project Expenses

FY 2019

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $0 $0 $105,731 $60,769 $166,500
Contracted Services $0 $0 $129,391 $695,609 $825,000
Total $0 $0 $235,122 $756,378 $991,500
In-kind Match $0 $0 $19,816 $63,747 $83,563
Total Project Cost $1,075,063

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SB1 Sustainable Communities Grant $0 $0 $216,507 $696,493 $913,000
California State DMV Vehicle
Registration Fee $0 $0 $18,615 $59,885 $78,500
Total $0 $0 $235,122 $756,378 $991,500
In-kind Match $0 $0 $19,816 $63,747 $83,563
Total Project Cost $1,075,063

Note: In-kind match of $83,563 will be provided by SCAG and MTC.

Objective

The objective of this work element is to better understand the transportation, environmental, and social equity
impacts of ride-hailing services, such as Lyft and Uber. This grant-funded statewide effort will build on the work
established by California's four largest Metropolitan Planning Organizations (MPOs) under the Future Mobility
Research Program. SANDAG, the Metropolitan Transportation Commission (MTC), and Southern California
Association of Governments (SCAG) are jointly collecting and analyzing ride-hailing data in the San Diego,

Los Angeles, and San Francisco Bay Area regions.

Emphasis in FY 2020 will be on conducting survey post-processing and ride-hailing impact analyses.

Previous Accomplishments

In FY 2019, a sampling design and recruitment strategy was developed, the survey methodology and instrument
was refined, a survey pilot was conducted and survey data were collected from ride-hailing passengers and drivers.

Justification

This study will enable the project partners to incorporate ride-hailing travel behavior into regional modeling tools,
helping MPOs to better forecast the impacts of ride-hailing services. SANDAG, MTC, and SCAG will in turn be able
to use this data to inform long-range transportation and land-use planning, investment decisions, and policies that
will align these services with regional goals.

Project Manager: Danielle Kochman, Operations Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

Regional Planning Technical Working Group
San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 40 |Task Description: Conduct survey post-processing; develop data files and a data dictionary
Product: Data files and a data dictionary
Completion Date: 12/31/2019
2 > |Task Description: Project and Grant Management
Product: Quarterly progress reports
Completion Date: 6/30/2020
3 55 |Task Description: Conduct ride-hailing impact analyses that evaluate social equity, safety, vehicle miles
traveled, and greenhouse gas impacts; develop recommendations for how ride-hailing
data may be used to help inform regional planning, future infrastructure investments and
other mobility, safety and social equity considerations
Product: Ride-hailing Impact Analyses and Final Findings Report
Completion Date: 6/30/2020

Future Activities

This work effort is scheduled to be completed in FY 2020.
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Work Element: 3200100 Regional Habitat Conservation Planning
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $144,487 $107,911 $130,818
Other Direct Costs $444 $4,700 $4,700
Total $144,931 $112,611 $135,518
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Administration (1%) $86,471 $56,305 $67,060
TDA Planning/Administration $58,460 $56,306 $68,458
Total $144,931 $112,611 $135,518

Obijective

The objectives of this work element are to conduct advance planning and implementation of the region’s habitat
preservation system by assisting in the development and implementation of the regional habitat conservation plans;
strategically apply TransNet Environmental Mitigation Program (EMP) funding to assist regional open space
acquisitions, management, and monitoring efforts; and pursue funding through state and/or regional sources to
assist with the current and pending regional habitat conservation planning programs.

Emphasis in FY 2020 will be on implementing the goals and objectives identified in the regional management and
monitoring strategy to further regional conservation goals; and collaborating on regional conservation issues and
priorities.

Previous Accomplishments

Completion of the Final Environmental Impact Report for Buena Vista Lagoon; approval of the renewed
Memorandum of Agreement (MOA) with the resource agencies for implementation of the EMP and regional
conservation goals; completion of a two-year regional management and monitoring work plan; and continuation of
the inter-regional partnership with Orange and Riverside Counties to develop best management practices to
implement habitat conservation programs.

Justification

Promoting an integrated collaborative effort for the conservation of habitat and the cost-effective management of
the land once conserved is consistent with the SANDAG strategic goal to “Implement the visions of

San Diego Forward: The Regional Plan and the TransNet Ordinance with the goal of optimizing the efficient
movement of people and goods, contributing to a healthy and sustainable region, promoting public safety,
increasing housing choices, supporting a vibrant economy, and helping to protect and improve the quality of life for
everyone in the region.”

Project Manager: Kim Smith, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Environmental Mitigation Program Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 30 [Task Description: Partner with an outside entity to research, identify and recommend key habitat
conservation metrics or indices that could be measured and tracked over time and include
these measures into a performance-based status report that could be easily understood by
the public and decision makers
Product: Draft report of recommendations on an approach to understand the status and trend of
the overall health of the preserve against the baselines established in regional conservation
plans and formalize a system to communicate complex performance results to the public
Completion Date: 12/31/2019
2 15 |Task Description: Determine established methodology and protocols for regional vegetation monitoring by
working with the San Diego Management and Monitoring Program (SDMMP) and
U.S. Geological Survey
Product: Established methodology and field protocols for regional vegetation monitoring
Completion Date: 3/31/2020
3 20 |Task Description: Facilitate and oversee the SDMMP for implementation of Regional Management and
Monitoring planning, including contracting, project management, organizational planning,
strategic budget, and resource allocation; continue maintenance and uploading of data
into the portal for public viewing of the status of regional conservation planning for
habitat conservation plans
Product: Meeting agendas and reports
Completion Date: 6/30/2020
4 20 [Task Description: Continue with inter-regional coordination, attending meetings with San Diego, Orange,
and Riverside counties in the development of best management practices to implement
habitat conservation programs for covered species
Product: Multi-regional management programs for species such as, but not limited to, the
California gnatcatcher, shot hole borer beetle, mountain lion, etc.
Completion Date: 6/30/2020
5 15 |Task Description: Conduct an assessment of regional freshwater mitigation banks, focusing on challenges
and opportunities for regional projects and local streets and roads; outreach to local
jurisdictions on use mitigation banks
Product: Plan outlining location, instrument and implementation of regional freshwater banks
Completion Date: 6/30/2020

Future Activities

Implement the renewed MOA with the resource agencies for implementation of the EMP and regional conservation
goals; implement a tri-county effort for applying the regional vegetation monitoring strategy; development of
metrics for determining the current status of conserved lands in San Diego County; implement recommendations
from the TransNet Ten-Year Look Forward Program Review; and continue to promote use of local streets and road

bank.
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Work Element: 3200200 Regional Shoreline Management Planning
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $60,205 $57,809 $89,601
Other Direct Costs $4,603 $7,900 $5,900
Contracted Services $138,011 $142,035 $146,098
Total $202,819 $207,744 $241,599
Annual Project Funding
FY 2018 FY 2019 FY 2020

Contribution from Local Cities or

Member Agencies $138,013 $142,035 $146,098
SANDAG Member Assessments $64,806 $65,709 $95,501
Total $202,819 $207,744 $241,599

Obijective

The objectives of this work element are to facilitate the implementation of beach restoration and sea-level rise
adaptation activities, continue the Regional Shoreline Monitoring Program, and facilitate the Shoreline Preservation
Working Group.

Emphasis in FY 2020 will be on monitoring the results of the 2012 Regional Beach Sand Project (RBSP) through
continuation of the Regional Shoreline Monitoring Program, coordinating with local coastal jurisdictions on their
coastal resiliency planning work, and planning a feasibility study for a future regional beach sand nourishment
project.

Previous Accomplishments

In 2009, SANDAG adopted the Coastal Regional Sediment Management Plan (CRSMP) for the San Diego region,
which provides data and information on the region's long-term beach nourishment needs. It builds upon the
existing guidance and policy document, the Shoreline Preservation Strategy, adopted in 1993. The Shoreline
Management Program seeks to implement the CRSMP through ongoing beach nourishment and monitoring efforts.
In 2001 and 2012, SANDAG completed two regional beach nourishment projects, known as RBSP | and RBSP II.

In addition, SANDAG has carried out a shoreline monitoring program since 1996. SANDAG continues to coordinate
the efforts of the Shoreline Preservation Working Group and has been actively involved with the San Diego Regional
Climate Collaborative's Sea-Level Rise Working Group since 2014.

Justification

The Regional Shoreline Monitoring Program is guided by the SANDAG approved Shoreline Preservation Strategy,
Coastal Regional Sediment Management Plan, and Sand Retention Strategy. Shoreline preservation and restoration
leads to healthy beaches, which provide necessary habitat, recreation, and economic prosperity, in support of an
overall healthy environment. In addition, healthy beaches act as buffer to protect coastal infrastructure from high
tides, strong storms, and sea-level rise.

Project Manager: Sarah Pierce, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Shoreline Preservation Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
s Task Description / Product / Schedule
No. |Effort
1 40 |Task Description: Coordinate the efforts of the Shoreline Preservation Working Group
Product: Quarterly agenda materials
Completion Date: 6/30/2020
2 15 | Task Description: Continue to attend Climate Collaborative Sea Level Rise Working Group meetings and
coordinate with local jurisdictions on sea level rise and erosion control strategies outlined
in the SANDAG shoreline policy documents
Product: Meeting notes, handouts, and Climate Collaborative newsletter
Completion Date: 6/30/2020
3 15 |Task Description: Continue to conduct monthly beach photo monitoring to track coastal changes over time
Product: Monthly photo documentation
Completion Date: 6/30/2020
4 20 [Task Description: Continue to manage the Regional Shoreline Monitoring Program through contractual
services
Product: Annual report and analysis presented to the Shoreline Preservation Working Group and
provided to jurisdictions
Completion Date: 6/30/2020
5 10 |Task Description: Participate as a member of the California Shore and Beach Preservation Association,
American Shore and Beach Preservation Association, and California Coastal Coalition
Product: Annual conference materials and handouts, meeting notes, and newsletters
Completion Date: 6/30/2020

Future Activities

The Regional Shoreline Monitoring Program will continue to monitor the location and volume of sand along the
region’s beaches. This program provides valuable information to local jurisdictions that are currently working on
local adaptation planning and beach restoration efforts. Staff will continue to support the work of the Shoreline
Preservation Working Group and will continue to participate in the San Diego Regional Climate Collaborative's Sea-
Level Rise Working Group. In addition, staff will continue to monitor the efforts of local governments as they update
their Local Coastal Programs and develop sea-level rise adaptation strategies. Finally, staff will begin coordination on
a feasibility study for a future regional beach sand nourishment project.
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Work Element: 3200300 Regional Energy/Climate Change Planning
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $248,889 $286,244 $274,461
Other Direct Costs $12,257 $11,420 $13,500
Contracted Services $32,422 $165,437 $80,000
Total $293,568 $463,101 $367,961
Annual Project Funding
FY 2018 FYy 2019 FY 2020
FTA (5303) MPO Planning $128,557 $216,651 $175,000
SANDAG Member Assessments $116,436 $57,646 $23,177
TDA Planning/Administration $48,575 $188,804 $169,784
Total $293,568 $463,101 $367,961

Obijective

The objective of this work element is to implement measures identified in San Diego Forward: The 2015 Regional
Plan (2015 Regional Plan) to save energy and reduce greenhouse gas (GHG) emissions and address climate change
mitigation and adaptation.

Emphasis in FY 2020 will be on supporting the development of San Diego Forward: The 2021 Regional

Plan (2021 Regional Plan) related to GHG emission analysis; completing the regional electric vehicle (EV) charger
incentive program; developing regional inventories and climate action plans (CAPs); supporting member agencies
CAP and Energy Roadmap efforts; and completing climate and energy strategies.

Previous Accomplishments

This work element has leveraged grant funding and outside funding to complete regional and jurisdictional level
work on GHG emission inventories, climate and energy strategies and energy efficiencies through the Energy
Roadmap project. Key accomplishments in FY 2019 include development of the award winning Regional Climate
Action Planning Framework; creation of the Climate Change White Paper for the Regional Transportation Plan;
completion or initiation of six CAPs for our member agencies; completion or initiation of six Energy Roadmaps for
our member agencies; completion of an EV Charger needs assessment tool; development of a GHG off-model
calculator; completion of phase 1 (existing practices) for the regional EV charger incentive program; and
obtaining new grant funds.

Justification

The objective of supporting the preparation, implementation, and monitoring of local and regional CAPs furthers
the SANDAG strategic goal to “Implement the visions of San Diego Forward: The Regional Plan and the TransNet
Ordinance with the goal of optimizing the efficient movement of people and goods, contributing to a healthy and
sustainable region, promoting public safety, increasing housing choices, supporting a vibrant economy, and helping
to protect and improve the quality of life for everyone in the region.”

Project Manager: Keith Greer, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Regional Energy Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of .
No. |Effort Task Description / Product / Schedule
1 25 [Task Description: Provide technical assistance, data, and consultant services to help local jurisdictions
prepare, implement, and monitor CAPs related primarily to transportation, renewable
energy, and adaptation
Product: Components of four CAPs and related documents — such as implementation plans,
monitoring reports, GHG inventories and projections — that address transportation,
renewable energy, and climate adaptation
Completion Date: 6/30/2020
2 25 |Task Description: Provide technical assistance, data, and consultant services to help local jurisdictions
prepare, and implement energy roadmaps to promote energy efficiency
Product: Completion of four Energy Roadmap and related technical documents — such as
implementation plans, monitoring reports, GHG inventories and projections — that address
energy efficiency for municipal building and operations
Completion Date: 6/30/2020
3 25 |Task Description: Support regional climate change reduction efforts such as GHG inventories, development
of a regional data portal, regional climate and energy sustainability strategies, and zero
emission vehicle/infrastructure planning
Product: Completion of GHG inventories and analysis to be utilized in the Environmental Impact Report
for the 2021 Regional Plan., completion of regional energy-climate strategy study, completion
of sea level rise adaption study, and development of EV charging incentive program
Completion Date: 6/30/2020
4 15 |Task Description:  Support implementation of local and regional climate and energy goals through membership
and participation in various regional and state groups addressing energy and climate issues,
including but not limited to the San Diego Regional Climate Collaborative, San Diego
Regional Clean Cities Coalition, and Local Government Sustainable Energy Coalition
Product: Presentations, meeting agendas, and materials on energy and climate issues that support
implementation of local and regional goals
Completion Date: 6/30/2020
5 5 |Task Description: Support the Energy Working Group — The focus will be on implementation of energy and
climate change aspects of the 2015 Regional Plan and discussion of regionally-significant
energy and climate change issues
Product: Bimonthly meeting agendas and presentations
Completion Date: 6/30/2020
6 5 |Task Description: Monitor and, where appropriate, comment on, state legislation, plans, programs, regulations,
rulemakings, and proceedings, related to implementation of local and regional climate and
energy goals; these include but are not limited to the activities of the following state entities:
California Legislature, Air Resources Board, Energy Commission, Public Utilities Commission,
Caltrans, California Transportation Commission, and Office of Planning and Research
Product: Monitoring reports and comment letters
Completion Date: 6/30/2020

Future Activities

Future anticipated work products would build off work completed in FY 2020 and include implementation of the
Regional Plan/Sustainable Communities Strategy through monitoring and reporting on regional GHG trends;
developing and providing tools to the region on GHG emissions on a regional and local jurisdiction basis;
development of regional climate change adaption strategies, such as sea level rise guidance and wildfire risk
reduction; promotion of an EV charging incentive program; implementation of clean transportation corridors
infrastructure; and support member agencies with CAPS and energy efficiency strategies.
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Work Element:
Area of Emphasis:

3201100 Energy Roadmap Program Continuation: SDG&E
Regional Planning

Project Expenses

. FY 2019 FY 2020 FY 2021 Multi-Year

Prior Years |FY 2018 Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $517,677 $508,279 $501,680 $606,720 $158,000 $2,292,356
Other Direct Costs $14,040 $8,786 $9,000 $14,000 $0 $45,826
Contracted Services $209,969 $508,187 $600,000 $750,000 $0 $2,068,156
Total $741,686 $1,025,252 $1,110,680 $1,370,720 $158,000 $4,406,338

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
San Diego Gas & Electric $741,686 $1,025,252 $1,110,680 $1,370,720 $158,000 $4,406,338
Total $741,686 $1,025,252 $1,110,680 $1,370,720 $158,000 $4,406,338
Obijective

The objective of this grant-funded work element is to continue the Energy Roadmap Program.

Emphasis in FY 2020 will be on supporting local and regional planning, implementation, and monitoring activities
related to climate action planning with a major emphasis on working with local jurisdictions to achieve energy
savings and greenhouse gas (GHG) emissions reductions through energy efficiency.

Previous Accomplishments

Previous accomplishments include providing technical and consultant services to help member agencies achieve
energy and cost savings through energy efficiency, including opportunities at the SANDAG Toll Operations Center;
helping member agencies prepare, adopt, implement, and monitor climate action plans; convening of subregional
energy action collaboratives comprised of member agency staff to facilitate regional coordination and information
sharing on issues related to saving energy through energy efficiency and climate action; and participating on regional
peer-to-peer collaborative to further coordination and resources.

Justification

By supporting local and regional efforts to address climate change and saving energy through energy efficiency, this
work element supports the SANDAG strategic goal to “Implement the visions of San Diego Forward: The Regional
Plan and the TransNet Ordinance with the goal of optimizing the efficient movement of people and goods,
contributing to a healthy and sustainable region, promoting public safety, increasing housing choices, supporting a
vibrant economy, and helping to protect and improve the quality of life for everyone in the region.”

Project Manager:
Committee(s):

Working Group(s):

FY 2020 | SANDAG Program Budget

Regional Planning Committee

Regional Energy Working Group

Anna Lowe, Land Use / Transportation Planning Department
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Products, Tasks, and Schedules for FY 2020

Task
No.

% of
Effort

Task Description / Product / Schedule

1

45

Task Description:

Product:

Completion Date:

Provide staff support and climate action planning consultant services to help member
agencies prepare, implement, and monitor climate action plans

Adopted climate action plans; local and regional GHG inventories and forecasts; local and
regional climate action monitoring reports; local climate action implementation plans;
project-level climate action plan consistency checklists; benefit-cost analysis reports

6/30/2020

30

Task Description:

Product:

Completion Date:

Provide staff support and energy engineering consultant services to help member agencies
reduce energy use, lower utility bills, and reduce GHG emissions from their buildings,
facilities, and overall operations

Energy assessment reports identifying municipal building and facility energy performance
and opportunities to reduce energy use, lower utility bills, and reduce GHG emissions;
financing, rebate, and incentive applications to implement energy-saving projects;
monitoring reports on municipal energy savings and utility energy program participation
achieved through SANDAG programs

6/30/2020

15

Task Description:

Product:

Completion Date:

Promote energy savings by integrating energy efficiency measures and behaviors into
SANDAG agency operations, plans, and capital projects, such as a green operations manual
update, capital project design, creating an internal "green team," wellness fairs, lunch and
learn, internal employee messaging, and updating the agency's existing energy and climate
strategies

Green operations manual implementation; design checklist for capital projects;
Yammer/intranet posts; booth at SANDAG Wellness Fairs; lunch and learn agenda; Green
Team agendas

6/30/2020

10

Task Description:

Product:

Completion Date:

Provide additional support for implementation of local and regional climate and energy
goals through staff participation in and financial support for collaborative regional
programs and partnerships, including the four subregional energy action collaboratives, the
San Diego Regional Energy Partnership (SDREP), the San Diego Regional Climate
Collaborative (SDRCC), and the San Diego Gas & Electric (SDG&E) Emerging Cities Program
(ECP)

Meeting agendas and presentations for the four subregional energy action collaboratives;
SDRCC scope of work and deliverables and meeting agendas and presentations; SDREP
scopes of work, deliverables, meeting agendas and presentations; SANDAG-SDG&E
meeting agendas for Energy Roadmap-ECP Program coordination; agendas for meetings
with member agencies on ECP offerings

6/30/2020

Future Activities

The funding for this work element ends on December 31, 2020. Staff will continue to explore other program
opportunities and funding sources to maintain the current level of service provided through the SANDAG Energy
Roadmap Program, meeting the needs of our member agencies, and expanding or modifying program components
to evolve with the region’s changing needs.
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Work Element:
Area of Emphasis:

3201200 Advancing Climate Action Plans with Data-Driven Transportation Strategies
Regional Planning

Project Expenses

Prior Years FY 2018 Actual FY 2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $0 $5,534 $63,252 $81,214 $150,000
Contracted Services $0 $2,345 $182,400 $165,255 $350,000
Total $0 $7,879 $245,652 $246,469 $500,000
In-kind Match $0 $1,576 $49,130 $49,294 $100,000
Total Project Cost $600,000
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
FTA 5304 Sustainable Communities $0 $7,879 $245,652 $246,469 $500,000
Total $0 $7,879 $245,652 $246,469 $500,000
In-kind Match $0 $1,576 $49,130 $49,294 $100,000
Total Project Cost $600,000

Note: Matching funds of $100,000 are programmed in Work Element Project No. 3201100 Energy Roadmap Continuation: SDG&E

Objective

The objective of this grant-funded work element is to support greenhouse gas (GHG) emissions reduction goals in
the transportation sector; enable regionally consistent planning, monitoring, and reporting of transportation
strategies in local climate action plans (CAPs); create an interactive web-based portal with best available
transportation, energy, and other regional and local climate planning data; and complement the Energy Roadmap
Program offerings with expanded transportation and climate action related services for member agencies.

Emphasis in FY 2020 will be on developing, beta testing, and launching the web-based data portal; providing
training and technical assistance; and collecting data and preparing for GHG inventories and monitoring reports for

local jurisdictions.

Previous Accomplishments

In FY 2018, the University of San Diego Energy Policy Initiatives Center began work as a subcontractor on the
project. In FY 2019, solicitation for the procurement for the development of the data portal was developed and
work has begun with anticipated completion of draft portal by end of FY 2019.

Justification

In the region, nearly all jurisdictions have adopted or are developing CAPs that identify community-wide strategies
to reduce GHG emissions. Recognizing that transportation is the largest source of emissions, local CAPs identify a
variety of strategies to reduce vehicle miles traveled (VMT) and increase use of zero-emission vehicles and alternative
fuels. Monitoring CAP implementation and demonstrating quantified GHG reductions requires robust data at the
local level, and this project provides a valuable resource to make transportation data more accessible to local

jurisdictions in support of their CAPs.

Project Manager:
Committee(s):
Working Group(s):

FY 2020 | SANDAG Program Budget

Regional Planning Committee
Regional Energy Working Group

Allison Wood, Land Use / Transportation Planning Department
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 5 |Task Description: Provide project management, administration and coordination; and produce invoices and
quarterly reports
Product: Meeting summaries; monthly meeting notes; invoice packages; and quarterly reports
Completion Date: 6/30/2020
2 25 |Task Description: Provide assistance with climate action planning including transportation GHG calculations,
quantitative analysis of GHG reduction measures, policy development, implementation,
and monitoring and evaluation
Product: Completion of 19 GHG inventory updates; up to 19 GHG reduction measure reports; and
19 monitoring report updates
Completion Date: 6/30/2020
3 20 |Task Description: Communication, training, and technical assistance; presentations to key stakeholder
groups; provide local government trainings; offer on-demand technical assistance with
data portal
Product: Presentations; training materials; webinar; and consultation report
Completion Date: 6/30/2020
4 50 |Task Description: Climate action data portal development; web interface design and development; VMT and
emissions visualization; code development; and quality assurance
Product: Full web design comprehensive layout; VMT mapping module; data portal initial version;
Beta-testing; and data portal launch
Completion Date: 6/30/2020

Future Activities

It is anticipated that this project will be completed in FY 2020.
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Work Element: 3201300 San Diego Regional Electric Vehicle Infrastructure (REVI) Charging Program
Area of Emphasis: Regional Planning

Project Expenses

prior Years | FY 2018 Actual | T 2012 Y 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $0 $37,823 $132,132 $149,869 $319,824
Other Direct Costs $0 $8 $2,616 $7,467 $10,091
Contracted Services $0 $4,477 $178,263 $165,081 $347,821
Total $0 $42,308 $313,011 $322,417 $677,736

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SB1 Sustainable Communities Grant $0 $37,455 $277,109 $285,436 $600,000
TDA Planning/Administration $0 $4,853 $35,902 $36,981 $77,736
Total $0 $42,308 $313,011 $322,417 $677,736

Note: FY 2017-2018 California Senate Bill 1 (Beall, 2017) Formula funds

Obijective

The objective of this grant-funded work element is to develop a new incentive program for the purchase and
installation of public and workplace electric vehicle (EV) chargers.

Emphasis in FY 2020 will be on completing the incentive program design; streamlining efforts with other planned
state and regional incentives; and developing resources for program participants in preparation for program launch
in FY 2021.

Previous Accomplishments

Research reports on existing incentive programs and zero emission vehicle and infrastructure policies were
completed in FY 2019. Coordination meetings have been held with San Diego Gas & Electric, Electrify America,
EVgo, the California Energy Commission, local governments, public agencies and other stakeholders. A framework
for the incentive program was developed.

Justification

San Diego Forward: The 2015 Regional Plan (2015 Regional Plan) and Sustainable Communities Strategy included
measures in support of EVs and promoting a network of publicly accessible EV charging infrastructure throughout
the region. The 2015 Regional Plan’s Environmental Impact Report, Greenhouse Gas Mitigation Measure 4C states
that SANDAG will allocate funding for charging infrastructure and that a regional incentive program will be
established in 2020 to promote and increase publicly accessible EV charging infrastructure. Work completed under
this grant will be used to develop the EV Charging Program (EVCP) and support future Regional Plans.

Project Manager: Susan Freedman, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Regional Energy Working Group

Regional Planning Technical Working Group

2.2-29



Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 50 |Task Description: Complete design of charger incentive program in collaboration with state and regional
agency partners
Product: Program implementation report; Interagency agreements with project partners; staffing

plan and budget for post-grant project tasks
Completion Date: 2/28/2020

2 45 |Task Description:  Project implementation tools and resources

Product: Program participation guidelines and eligibility criteria; Frequently Asked Questions sheet;
list of eligible technologies and incentives; outreach and education brief; staff reports and
presentations

Completion Date: 2/28/2020

3 5 |[Task Description: Ongoing project administration
Product: Quarterly and final reports and invoices, monthly project meetings

Completion Date: 4/28/2020

Future Activities

The Caltrans SB1 planning grant to develop the EVCP will end in February 2020, but the EVCP is planned to launch
in FY 2021 (July 2020) using federal Congestion Mitigation and Air Quality Improvement funding or other funds. In
future years, the EVCP will be regularly assessed and updated through the Regional Plan development process.
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Work Element:
Area of Emphasis:

3201400 Regional Sea-Level Rise Adaptation Guidance for Transportation Infrastructure
Regional Planning

Project Expenses

. FY 2019 .

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $0 $3,151 $12,040 $8,130 $23,321
Contracted Services $0 $12,276 $108,375 $59,349 $180,000
Total $0 $15,427 $120,415 $67,479 $203,321

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SB1 Adaptation Planning Grant $0 $13,658 $106,603 $59,739 $180,000
SANDAG Member Assessments $0 $1,769 $13,812 $7,740 $23,321
Total $0 $15,427 $120,415 $67,479 $203,321
Obijective

The objective of this grant-funded work element is to collaborate with local jurisdictions and stakeholders to develop
a Regional Sea-Level Rise Adaptation Guidance Document. This document will include an update of existing
shoreline management policies, which do not address climate change impacts to transportation infrastructure; a
suite of adaptation strategies and best practices for consideration by local jurisdictions; and an examination of
potential sea-level rise impacts to regional transportation infrastructure in the San Diego region.

Emphasis in FY 2020 will be on making revisions to the draft Guidance Document and presenting findings to the
Shoreline Preservation Working Group, Regional Planning Committee, and Board of Directors.

Previous Accomplishments

SANDAG has prepared a number of policy and guidance documents related to shoreline management in the
San Diego region including the Shoreline Preservation Strategy (1993), Sand Retention Strategy (2001), and the
Coastal Regional Sediment Management Plan (2009). In addition, the Shoreline Preservation Working Group has
been meeting regularly since the 1980s to discuss issues related to shoreline management.

Justification

This is a dedicated grant-funded project that is intended to build upon local efforts to determine potential impacts
to regional transportation infrastructure and develop guidance for addressing sea-level rise and climate change
impacts to these facilities. This will all be compiled into a single deliverable: the Regional Sea-Level Rise Adaptation
Guidance Document. A coordinated approach to adaptation is necessary to synchronize planning efforts, elevate
local analysis to a regional decision-making body, and to best protect vulnerable regional infrastructure.

Project Manager:
Committee(s):
Working Group(s):
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Regional Planning Committee

Shoreline Preservation Working Group

Sarah Pierce, Land Use / Transportation Planning Department
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 15 |Task Description: Host two meetings to gain feedback on the draft Regional Sea-Level Rise Adaptation
Guidance Document (these meetings are tentatively scheduled for August 2019),
local stakeholder groups and local jurisdictional staff will be invited to attend; feedback
will be incorporated into the final version of the Regional Sea-Level Rise Adaptation
Guidance Document
Product: Stakeholder meeting agendas and public workshop summary notes
Completion Date: 9/30/2019
2 60 [Task Description: Finalize Regional Sea-Level Rise Adaptation Guidance Document based on feedback from
stakeholder meetings and SANDAG staff
Product: Final Regional Sea-Level Rise Adaptation Guidance Document
Completion Date: 12/31/2019
3 20 [Task Description: The Regional Sea-Level Rise Adaptation Guidance Document will be presented to the
Shoreline Preservation Working Group, Regional Planning Committee, and Board of
Directors and the final document will be shared electronically with relevant stakeholders
and jurisdictional staff. Acceptance and online publication of Regional Sea-Level Rise
Adaptation Guidance Document
Product: Meeting agendas, minutes, and online web link
Completion Date: 4/30/2020
4 5 |Task Description: Project management and administration; prepare invoices and progress reports
Product: Invoice packages and quarterly reports
Completion Date: 6/30/2020

Future Activities

This project is anticipated to be completed in FY 2020.

2.2-32

Chapter 2 | Detailed Work Element Descriptions




Work Element: 3201500 Regional Energy Efficiency and Climate Change Strategies
Area of Emphasis: Regional Planning

Project Expenses

FY 2019

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $0 $0 $14,829 $10,972 $25,801
Other Direct Costs $0 $0 $111 $0 $111
Contracted Services $0 $0 $150,000 $50,000 $200,000
Total $0 $0 $164,940 $60,972 $225,912

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SB1 Sustainable Communities Grant $0 $0 $146,022 $53,978 $200,000
TDA Planning/Administration $0 $0 $18,918 $6,994 $25,912
Total $0 $0 $164,940 $60,972 $225,912

Note: FY 2018-2019 California Senate Bill 1 (Beall, 2017) Formula funds

Objective

The objective of this work element is to support preparation of the San Diego Forward: The 2021 Regional Plan
(2021 Regional Plan) and position the agency to help bring funding to the San Diego region for climate change and
energy efficiency actions that support state and local climate change and energy efficiency goals.

Emphasis in FY 2020 will be on refining the draft reports identifying: (1) the existing SANDAG actions that support
state and local climate change and energy efficiency goals; and (2) potential new actions SANDAG could take to
further support these goals. Once complete, the two reports will be compiled into a single resource and subsequent
supporting documentation and dissemination. The resource findings will be shared with SANDAG elected officials,
stakeholders, and the public.

Previous Accomplishments

Two draft reports were prepared identifying the existing SANDAG actions that support state and local climate
change and energy efficiency goals; and potential new actions SANDAG could take to further support these goals.

Justification

This report will support preparation of the 2021 Regional Plan and position the agency to help bring funding to the
San Diego region for climate change and energy efficiency actions that support state and local climate change and
energy efficiency goals and further the strategic goal of implementing the visions of San Diego Forward:

The 2015 Regional Plan and the TransNet Ordinance with the goal of helping to protect and improve the quality of
life for everyone in the region.

Project Manager: Allison Wood, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Regional Energy Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 25 [Task Description: Identify policies and programs from SANDAG and from other California regions that
support climate change and energy efficiency goals; describe the trends related to these
regional policies and programs and relationships to state and local agencies
Product: Climate Change Solutions Report Part I: Policies, Programs, and Trends
Completion Date: 9/30/2019
2 30 |Task Description: Develop menu of potential new climate change and energy efficiency opportunities and
actions
Product: Climate Change Solutions Report Part Il: Opportunities and Actions
Completion Date: 4/30/2020
3 30 [Task Description: Analyze implementation of potential new energy efficiency and climate change measures,
including cost analysis, potential funding sources, and monitoring metrics
Product: Climate Change Solutions Report Part Ill: Implementation Cost Analysis
Completion Date: 6/30/2020
4 15 | Task Description: Prepare summary document synthesizing the results of the other reports
Product: Summary Report
Completion Date: 6/30/2020

Future Activities

The primary effort under this program is anticipated to conclude with the development of the reports for use in
preparing the 2021 Regional Plan and position the agency to help bring funding for climate change and energy
efficiency actions to the San Diego region that support state and local climate change and energy efficiency goals.
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Work Element: 3201600 Regional Collaboration to Advance Transportation System Resiliency
Area of Emphasis: Regional Planning

Project Expenses

Prior Years FYy 2018 ' FYy 2019 FY 2020 FY 2021 Multi-Year

Actual Fstimated Actua Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $3,119 $3,895 $2,986 $10,000
Contracted Services $0 $0 $55,000 $10,000 $0 $65,000
Pass-Through to Other Agencies $0 $0 $63,000 $70,000 $42,000 $175,000
Total $0 $0 $121,119 $83,895 $44,986 $250,000
In-kind Match $0 $0 $19,379 $13,423 $7,198 $40,000
Total Project Cost $290,000

Multi-Year Project Funding

Prior Years Fy 2018 FY 2019 FY 2020 FY 2021 Total
i%g';)i;ﬁi?}sggﬁfg”é;cni“”t B $0 $0 | $121,119 $83,895 $44,986 |  $250,000
Total $0 $0 $121,119 $83,895 $44,986 $250,000
In-kind Match $0 $0 $19,379 $13,423 $7,198 $40,000
Total Project Cost $290,000

Note: In-kind match of $40,000 will be provided by San Diego Regional Climate Collaborative

Obijective

The objective of this grant-funded work element is to partner with the San Diego Regional Climate Collaborative to
complete a regional adaptation needs assessment, prepare a transportation asset risk assessment, facilitate
collaboration on adaptation, resilience, and transportation planning, and provide technical assistance on climate
adaptation and resiliency to the 19 local jurisdictions in the San Diego region.

Emphasis in FY 2020 will be on engaging local leaders and stakeholders to leverage findings from the adaptation
needs assessment, completing transportation risk assessment tables (to be included in the Regional Sea-Level Rise
Adaptation Guidance Document from Work Element Project No. 3201400 Regional Sea-Level Rise Adaptation
Guidance for Transportation Infrastructure), and continuing regional dialogues and assistance on climate adaptation
and resiliency.

Previous Accomplishments

The project kicked off in October 2018. The Regional Adaptation Needs Assessment was developed in winter and
spring of FY 2019. A workshop was held with the SANDAG Shoreline Preservation Working Group in October 2018
to get early input into the project.

Justification

This project will inform local, regional, and statewide planning at the nexus of transportation and climate
adaptation; strengthen on-going partnerships across sectors; build capacity within local jurisdictions to plan for
climate impacts; and allow for coordination with other regions across the state.

Project Manager: Katie Hentrich, Land Use / Transportation Planning Department
Committee(s): Regional Planning Committee
Working Group(s): Regional Planning Technical Working Group

Shoreline Preservation Working Group
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Products, Tasks, and Schedules for FY 2020

T'::!( ;ff::t Task Description / Product / Schedule
1 5 |Task Description: Provide project management and administration; prepare invoices and progress reports
Product: Meeting notes; invoice packages and quarterly reports
Completion Date: 6/30/2020
2 40 [Task Description: Engage local leaders and organizations in regional needs assessment; hold stakeholder

workshop; summarize adaptation planning needs in a final report; conduct outreach and
leverage findings

Product: Materials from stakeholder workshop; summary report of needs assessment results;
presentation and meeting notes

Completion Date: 6/30/2020

3 25 |Task Description: Use Federal Highway Administration Vulnerability Assessment Scoring Tool (VAST) to
analyze risks for transportation assets under future sea-level rise; conduct stakeholder
outreach on analysis; prepare risk assessment tables

Product: VAST Excel spreadsheet; meeting notes; risk assessment tables

Completion Date: 6/30/2020

4 10 |Task Description: Leverage regional partnerships to share lessons learned through San Diego Regional
Climate Collaborative network meeting, Sea-Level Rise working group, and sustained
engagement at other regional dialogues

Product: Materials from network meetings; materials from working group meetings; meeting
notes/documentation from other meetings

Completion Date: 6/30/2020

5 20 |Task Description: Provide technical assistance to local governments via a regional resilience hub, maintain
website and prepare monthly newsletter with up-to-date information on climate
adaptation; prepare a regional fact sheet describing adaptation efforts in the San Diego
region; represent the San Diego region in statewide meetings and/or conferences,
including the Alliance of Regional Collaboratives for Climate Adaptation (ARCCA)

Product: Documentation of technical assistance; periodic website updates and monthly newsletters;
regional factsheet; documentation of statewide meetings attended; quarterly San Diego
region updates for ARCCA

Completion Date: 6/30/2020

Future Activities

Technical assistance to local governments via a regional resilience hub will continue, as well as maintenance of
website and preparation of monthly newsletters.
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Work Element:
Area of Emphasis:

3201700 NEW - Climate Action Planning Program
Regional Planning

Project Expenses

Prior Years FY 2018 EFSIiri(aJ:egd FY 2020 |FY 2021 -2022( Multi-Year

Actual Actual Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $0 $109,050 $54,731 $163,781
Other Direct Costs $0 $0 $0 $1,000 $0 $1,000
Contracted Services $0 $0 $0 $200,000 $200,000 $400,000
Total $0 $0 $0 $310,050 $254,731 $564,781

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 [FY 2021 - 2022 Total
SB1 Sustainable Communities Grant $0 $0 $0 $274,487 $225,513 $500,000
TDA Planning/Administration $0 $0 $0 $35,563 $29,218 $64,781
Total $0 $0 $0 $310,050 $254,731 $564,781

Note: FY 2019-2020 California Senate Bill 1 (Beall, 2017) Formula funds

Objective

The objective of this grant-funded work element is to complete planning or feasibility studies that further

Climate Action Plan (CAP) implementation and reduce greenhouse gas (GHG) emissions from the transportation
sector; provide data and technical resources on CAP monitoring for local jurisdictions via local and regional GHG
inventory updates and GHG reduction measure monitoring reports; maintain the Climate Action Data Portal; and
update the Regional CAP Framework. Work conducted under this program would address GHG emissions from all
sources of emissions, however, the primary focus would be the on-road transportation sector as it is the largest
source of emissions in the San Diego region.

Emphasis in FY 2020 will be on conducting stakeholder engagement to identify priority planning and feasibility
studies; completing the procurement process and contract development for consultant services to carry out the work
identified in future years; and providing climate planning services to the five member agencies that have not yet
received such services from SANDAG, including development of CAPs/updates, implementation plans, and cost
analyses, in order to contribute to local, regional, and state GHG reduction targets.

Previous Accomplishments

This new work element would complement and continue services that SANDAG has provided to member agencies
via a Local Government Partnership with San Diego Gas & Electric that expires at the end of December 2020

(Work Element Project No. 3201100, Energy Roadmap Program Continuation: SDGE). Previous accomplishments
through this program include provision of technical and consultant services to help member agencies achieve energy
and financial savings through energy efficiency; assistance for member agencies in the preparation, adoption,
implementation, and monitoring of CAPs; and establishment of subregional energy action collaboratives comprised
of member agency staff to facilitate regional coordination on issues related to saving energy through energy

efficiency and climate action.

Justification

With adoption of San Diego Forward: The 2015 Regional Plan, the SANDAG Board of Directors committed to

FY 2020 | SANDAG Program Budget

assisting with the development and implementation of local CAPs to further reduce GHG emissions from all sources,
including transportation — the largest source of emissions in the San Diego region.

Project Manager: Maggie Soffel, Land Use / Transportation Planning Department

Committee(s): Regional Planning Committee

Working Group(s): Regional Energy Working Group

Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
as ° 0 Task Description / Product / Schedule
No. [Effort
1 10 |Task Description: Conduct stakeholder engagement to identify priority planning/feasibility studies that
advance transportation-related GHG emissions reduction projects and strategies in support
of furthering the region's Regional Transportation Plan/Sustainable Communities Strategy
(RTP/SCS) and contribute to the State's GHG reduction targets
Product: Scope(s) of work for priority planning/feasibility studies identified through stakeholder

engagement that advance transportation-related GHG emissions reduction projects and
strategies in support of furthering the region's RTP/SCS and contribute to the State's GHG
reduction targets; total number of scopes of work to be determined based upon results of
stakeholder input and identified projects and strategies

Completion Date: 12/31/2019

2 45 |Task Description: Procurement process and contract development

Product: Request for proposals for consultant services, and contract with consultant(s) to carry out
scope of work for priority planning/feasibility studies and related future activities that
advance transportation-related GHG emissions reduction projects and strategies

Completion Date: 6/30/2020

3 5 |Task Description: Project administration and coordination

Product: SANDAG quarterly report and invoice packages
Completion Date: 6/30/2020

4 40 |Task Description: Provide climate planning services to the five-member agencies that have not yet received
such services from SANDAG to contribute to local, regional, and state GHG reduction
targets

Product: Development of climate planning products for up to five additional member agencies,

including CAPs/updates, implementation plans, and cost analyses

Completion Date: 6/30/2020

Future Activities

Future activities include developing planning and feasibility studies; continuing to provide support to member
agencies by preparing local government GHG inventories and monitoring reports; preparing one regional inventory
and report; maintaining the Climate Action Data Portal; updating the Regional Climate Action Planning Framework;
and conducting project administration and coordination tasks, including quarterly reports and invoice packages.
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Work Element:
Area of Emphasis:

3300100 TransNet Smart Growth Incentive and Active Transportation Grant Programs
Regional Planning

FY 2020 | SANDAG Program Budget

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $403,214 $354,092 $295,462
Other Direct Costs $1,411 $2,000 $500
Contracted Services $23,854 $24,200 $71,090
Total $428,479 $380,292 $367,052
Annual Project Funding
FY 2018 FY 2019 FY 2020

TransNet B|cy<;|e/l?edestr|an $147.597 $147.000 $147.000
Program Monitoring

TransNet Administration (1%) $133,284 $86,292 $73,052
TransNe_t Smart Growth Program $147, 598 $147,000 $147,000
Monitoring

Total $428,479 $380,292 $367,052
Obijective

The objective of this work element is to administer and implement the TransNet Smart Growth Incentive Program
(SGIP) and Active Transportation Grant Program (ATGP).

Emphasis in FY 2020 will be on administering the contracts awarded under the grant programs, which will include
invoicing, milestone monitoring, monitoring project budgets, and reporting project status to policy committees.
Monitoring also will include new prevailing wage requirements and payment schedule monitoring.

Previous Accomplishments

There have been four cycles of funding for these two competitive grant programs. In the four cycles of funding, the
SGIP awarded almost $55 million in funds to a total of 67 projects, including 34 capital grants, 32 planning grants
and one climate action planning grant. The ATGP awarded approximately $30 million in funds to a total of

87 projects, including 37 planning, bike parking, and education program grants and 50 capital grants.

Justification

Both programs are required under the TransNet Extension Ordinance.

Project Manager:
Committee(s):

Tracy Ferchaw, Land Use / Transportation Planning Department

Regional Planning Committee
Transportation Committee

Working Group(s): Active Transportation Working Group
Cities/County Transportation Advisory Committee
Independent Taxpayer Oversight Committee

Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. [Effort
1 15 | Task Description: Coordinate with internal departments for reporting quarterly TransNet expenditures,

invoice issues and contract close out documents; continue to refine and implement the
communications plan for the grant programs

Product: Updated communications plan; project photos/videos; press releases and social media
posts; and website updates including project deliverables and story map

Completion Date: 3/31/2020

2 80 [Task Description: Administer grant projects funded by the SGIP and ATGP, including continued monitoring
of climate action planning and complete streets status of jurisdictions to implement
SGIP/ATGP projects that are subject to phased funding; ensure the timely completion of
grant funded projects and contract compliance; maintain information about project
budgets, project expenditures, invoice reimbursements, and local funding matches in the
Regional Transportation Improvement Program financial software tool (ProjectTrak)

Product: Quarterly status reports to Independent Taxpayer Oversight Committee, Transportation
Committee, and Regional Planning Committee; invoice payments; contract amendments;
ProjectTrak reports; and site visit summaries and reports

Completion Date: 6/30/2020

3 5 |Task Description: Conduct internal Grant Coordination Team meetings; continue to seek and implement
efficiencies and streamlining procedures across all SANDAG grant programs in future calls
for projects, invoicing procedures, and reporting; and support statewide

Active Transportation Program grant process as necessary

Product: Grants Coordination Team agendas and meeting summaries, updated Grants
Implementation Guide; and initial database/tracking enhancement options

Completion Date: 6/30/2020

Future Activities

Staff will continue to administer grants, monitor progress made by grantees, and undertake administrative process
improvements. In future years, staff anticipates developing an assessment tool that would compile key metrics, both
spatially and over time, to track benefits resulting from grant investments.
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Work Element: 3330300 Intergovernmental Review
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $54,368 $74,704 $83,892
Other Direct Costs $483 $11 $0
Total $54,851 $74,715 $83,892
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5303) MPO Planning $48,560 $40,000 $65,000
TDA Planning/Administration $6,291 $34,715 $18,892
Total $54,851 $74,715 $83,892

Obijective

The objective of this work element is to oversee the review of current and future development plans, and local and
state environmental and policy documents for potential impacts on the regional transportation network. This work is
done in coordination with other work elements to facilitate implementation of San Diego Forward:

The 2015 Regional Plan (2015 Regional Plan) and in collaboration with Caltrans, the Metropolitan Transit System
(MTS), the North County Transit District (NCTD), the San Diego County Regional Airport Authority (SDCRAA), and
the Port of San Diego.

Emphasis in FY 2020 will be on reviewing development proposals and coordinating with other agencies involved in
infrastructure development.

Previous Accomplishments

Staff provided comments on local draft environmental documents, coordinating the efforts of multiple departments.
Staff also participated in the North Harbor Drive Technical Working Group, the NCTD Land Use and Transit
Integration Study Working Group, and coordinated with the SDCRAA on its Airport Development Plan.

SANDAG staff has worked with the County of San Diego to incorporate Transportation Demand Management in
community plan updates.

Justification

Since the goal of the Intergovernmental Review (IGR) Program is to ensure that regional needs are met in current
and future development projects, the program ensures early coordination when regionally significant projects are
proposed; facilitates working with local jurisdictions and special districts to ensure implementation of the

2015 Regional Plan; and identifies future opportunities for coordination with local jurisdictions.

Project Manager: Seth Litchney, Land Use / Transportation Planning Department

Committee(s): Regional Planning Committee
Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee
Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. (Effort
1 50 |Task Description: Coordinate area wide clearinghouse and IGR processing, including ongoing maintenance
and refinements of the enhanced project and reporting tool, performing internal reporting
requirements, and coordinating the internal circulation of projects for review
Product: IGR database, IGR project tracking and reporting tool, and monthly IGR report

Completion Date: 6/30/2020

2 50 [Task Description: Conduct review of local development projects, as well as local and state policy documents
and guidelines, for transportation related impacts in coordination with agencies such as
Caltrans, MTS, NCTD, California Association of Councils of Governments, SDCRAA, Port of
San Diego, and/or others, as appropriate

Product: Comment letters

Completion Date: 6/30/2020

Future Activities

Staff will continue providing comment letters to local and state governments and participate on working groups
when needed.
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Work Element: 3400100 Interregional Planning: Imperial, Orange, and Riverside Counties
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $35,982 $43,476 $47,540
Other Direct Costs $258 $660 $750
Total $36,240 $44,136 $48,290
Annual Project Funding
FY 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $32,083 $20,000 $30,000
TDA Planning/Administration $4,157 $24,136 $18,290
Total $36,240 $44,136 $48,290

Objective

The objective of this work element is to oversee and coordinate planning activities that impact the San Diego
region's borders with Imperial, Orange, and Riverside counties. This work element supports the work of the Borders
Committee.

Imperial County: Emphasis in FY 2020 will be on continuing collaboration efforts with the Imperial County

Transportation Commission (ICTC), the Southern California Association of Governments (SCAG), and Caltrans on
joint planning activities between the two regions, including development of interregional elements of San Diego
Forward: The 2015 Regional Plan (2015 Regional Plan) and the Imperial County Long-Range Transportation Plan.

Orange County: Emphasis in FY 2020 will be on continuing collaboration efforts with the Orange County
Transportation Authority (OCTA), SCAG, and Caltrans to exchange information on long-range planning activities
and participate in the OCTA Interstate 5 (I-5) Corridor Study between Pico and the San Diego County line.

Riverside County: Emphasis in FY 2020 will be on monitoring the Move |-15 Task Force activities as well as exploring
opportunities for additional collaboration with partner agencies in Riverside County.

Previous Accomplishments

Imperial County: Since 2012 SANDAG has hosted quarterly coordination meetings with ICTC, SCAG, and Caltrans
to discuss updates to joint planning activities. In 2015, SANDAG, ICTC, and Caltrans completed the Pedestrian and
Bicycle Transportation Access Study for the California-Baja California Ports of Entry (POEs), and, in 2016, these
agencies partnered to work on the Fresh Look at Impacts of Border Delays at California-Baja California Ports of Entry
draft study.

Orange County: SANDAG participated in the OCTA South Orange County Major Investment Study, which was
completed in 2008. Since 2016, SANDAG has participated in the OCTA I-5 Corridor Study between Pico and the
San Diego County Line.

Riverside County: SANDAG and the Western Riverside Council of Governments (WRCOG), Riverside Transit Agency
(RTA), and Riverside County Transportation Commission (RCTC) formed the Interstate 15 (I-15) Interregional
Partnership, which analyzed interregional commuter issues, developed a comprehensive set of strategies in
transportation, economic development, and housing to reduce congestion on the I-15 corridor. Agencies have been
implementing those strategies for several years. In FY 2019 SANDAG completed the Inter-Regional Park & Ride
Strategy in partnership with RCTC and SCAG that developed a strategy and webtool for analyzing potential park
and ride locations while documenting best practices for park and ride management.
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Justification

All three counties (Imperial, Orange, and Riverside) are advisory members of the Borders Committee, and Imperial
County is an advisory member of the SANDAG Board of Directors. As such, ongoing collaboration with all three
counties is important in developing and implementing the 2021 Regional Plan, in addition to several other ongoing
statewide and federal planning efforts. This work element also supports the work of the Borders Committee.

Project Manager: Zachary Hernandez, Land Use / Transportation Planning Department
Committee(s): Borders Committee
Working Group(s): None

Products, Tasks, and Schedules for FY 2020

Task | % of

Task Description / Product / Schedule
No. (Effort

1 40 |Task Description: Imperial County: Continue coordination and collaboration with ICTC, SCAG, and Caltrans
including: monitoring strategies included in the San Diego-Imperial County Interstate 8
Corridor Strategic Plan; follow-up activities related to the Pedestrian and Bicycle
Transportation Access Study for the California-Baja California POEs; SCAG Goods
Movement Border Crossing Study — Phase Il; A Fresh Look at Impacts of Border Delays
draft study; and other items of joint interest

Product: Status reports for the Borders Committee

Completion Date: 6/30/2020

2 30 [Task Description: Orange County: Coordinate and collaborate with OCTA on the development of
interregional elements of long-range plans, including Orange County's Long-Range
Transportation Plan and the Regional Plan, the I-5 Pico to San Diego County Line Study, as
well as other items of joint interest

Product: Status reports for the Borders Committee

Completion Date: 6/30/2020

3 30 |Task Description: Riverside County: Continue working with WRCOG, RCTC, RTA, SCAG, and Caltrans within
the context of the I-15 IRP and the Inter-Regional Park & Ride Strategy. Also, continue to
collaborate on implementing the Regional Plan, as well as other issues of mutual concern

Product: Status reports for the Borders Committee

Completion Date: 6/30/2020

Future Activities

Continue coordination on interregional planning matters with Caltrans, ICTC, OCTA, WRCOG, RCTC, and SCAG.
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Work Element: 3400200 Interregional Planning: Binational Planning and Coordination
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $367,382 $398,964 $430,461
Other Direct Costs $214 $3,100 $3,100
Contracted Services $1,469 $6,000 $6,000
Total $369,065 $408,064 $439,561
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
FHWA Metropolitan Planning (PL) $326,733 $350,000 $350,000
TDA Planning/Administration $42,332 $58,064 $89,561
Total $369,065 $408,064 $439,561

Obijective

The objective of this work element is to oversee and coordinate binational collaboration activities, including
coordination of the Borders Committee and the Committee on Binational Regional Opportunities (COBRO) as well
as collaboration with Mexico, municipalities and the State of Baja California, border stakeholders, and tribal
governments.

Emphasis in FY 2020 will be on finalizing necessary project agreements with federal agencies and Mexico to develop
the future State Route 11 (SR 11)/Otay Mesa East (OME) Port of Entry (POE).

Previous Accomplishments

Since its creation in 2001, the Borders Committee provides policy oversight for collaboration and planning activities
that impact the borders of the San Diego region — Riverside, Orange, and Imperial counties, tribal governments, and
Mexico. Since 1996, COBRO has provided a forum for discussion of binational border activities and provides input to
the Borders Committee in the areas of binational planning and collaboration. Annual joint meetings of these two
groups and representatives from the municipalities and the State of Baja California, Mexico, have been held since
2008, and binational events addressing relevant topics, such as water supply, border wait times, smart growth,
climate change, active transportation, etc., have been held since 1997.

Justification

San Diego'’s location along the border with Mexico places the region in an advantageous position when leveraging
its strengths with those of its neighbors, resulting in improved global competitiveness and better quality of life for
our communities. Border mobility and transportation, housing, water and energy supply, the environment and
climate change, economic development and public safety have been identified as the main areas for border
collaboration.

Project Manager: Hector Vanegas, Executive Department
Committee(s): Borders Committee
Working Group(s): Committee on Binational Regional Opportunities, Interagency Technical Working

Group on Tribal Transportation Issues
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 10 |Task Description: Collaborate with City of Tijuana Metropolitan Planning Institute (IMPLAN, in Spanish) to
link proposed regional planning and collaboration strategies, including issues identified in
the Otay Mesa — Mesa de Otay Binational Corridor Strategic Plan
Product: Joint policy meeting with the State of Baja California and the municipalities of Tijuana,
Tecate, and Playas de Rosarito, and progress reports
Completion Date: 3/31/2020
2 15 |Task Description: Update the reports on shared border infrastructure projects (in conjunction with Work
Element Project No. 3400100), and on border crossing and trade statistics
Product: Annual report
Completion Date: 4/30/2020
3 25 |Task Description: Coordinate with the State of Baja California and the municipalities of Tijuana, Tecate, and
Playas de Rosarito, including the Metropolitan Zone framework (Tijuana-Tecate-Rosarito),
IMPLAN, the Consuls General of Mexico in San Diego and of the United States in Tijuana,
and native tribal governments and update the Binational Contacts Guide
Product: Updated Binational Contacts Guide
Completion Date: 6/30/2020
4 35 [Task Description: Provide staff support and coordination for the Borders Committee and COBRO meetings,
and for the SANDAG annual binational event
Product: Agendas, follow-up activities, and recommendations; and a joint meeting of the Borders
Committee, COBRO, and the municipalities and the State of Baja California
Completion Date: 6/30/2020
5 15 |Task Description: Collaborate with agencies and stakeholders to promote the development of the State
Route 11/0OME POE project within the different binational border forums, including the
High-Level Economic Dialogue, the Binational Group on Bridges and Border Crossings, and
the Joint Working Committee (in conjunction with the SR 11/OME POE Capital Project
No. 1201101)
Product: Progress and informational reports
Completion Date: 6/30/2020

Future Activities

This is an ongoing work element. The Borders Committee holds monthly meetings, and COBRO has six scheduled
regular meetings, including the annual joint meeting with Mexico counterparts.
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Work Element: 3400500 Interregional Planning: Tribal Liaison Program
Area of Emphasis: Regional Planning

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $133,894 $98,076 $100,015
Other Direct Costs $2,995 $8,370 $5,500
Contracted Services $3,256 $0 $0
Pass-Through to Other Agencies $15,000 $20,000 $15,000
Total $155,145 $126,446 $120,515
Annual Project Funding
FYy 2018 FYy 2019 FY 2020
FHWA Metropolitan Planning (PL) $127,754 $95,000 $90,000
TDA Planning/Administration $27,391 $31,446 $30,515
Total $155,145 $126,446 $120,515

Obijective

The objectives of this work element are to continue the government-to-government framework for engaging the
18 federally-recognized sovereign tribal nations in the region in the regional transportation planning process as
mandated by state and federal regulations; coordinate and consult with tribal governments and intertribal
organizations on major transportation, land use, and other regional planning initiatives to ensure timely and
meaningful input into the decision-making process; facilitate the active involvement of the Southern California
Tribal Chairmen's Association (SCTCA) in the SANDAG policy-making structure; and provide a technical forum for
discussing tribal transportation issues through the Interagency Technical Working Group on Tribal Transportation
Issues.

Emphasis in FY 2020 will be on continuing implementation of the tribal consultation process for San Diego Forward:
The 2021 Regional Plan (2021 Regional Plan), implementation of collaborative strategies agreed upon in the
2018 San Diego Regional Tribal Summit, and implementation of the Intraregional Tribal Transportation Strategy.

Previous Accomplishments

In FY 2017, the SCTCA and SANDAG completed an Intraregional Tribal Transportation Strategy as part of the early
actions of the 2015 Regional Plan to determine the multimodal needs of area tribes and develop a set of strategies
for pursuing those projects. In preparation for the 2019 Regional Transportation Plan (2019 Regional Plan), the two
agencies developed a Tribal Consultation Plan in the fall of 2017. A key milestone in that process was the convening
of the 2018 San Diego Regional Tribal Summit to discuss policy areas of mutual concern for inclusion in the

2019 Regional Plan. In FY 2019 the focus has been on the implementation of collaborative strategies, as well as
implementation of Assembly Bill 52 (Gatto, 2014). AB 52 incorporates new requirements in the California
Environmental Quality Act for tribal consultation in the Environmental Impact Report process.

Justification

The San Diego region is home to 18 federally-recognized tribal governments with jurisdiction over 19 reservations,
the most in any county in the United States. State and federal planning regulations mandate timely and meaningful
consultation with tribal governments in regional and transportation planning activities, including the development of
the 2021 Regional Plan and the Regional Transportation Improvement Program. SANDAG is committed to not only
meeting the federal requirement for consultation, but to strengthening its regional government-to-government
framework for long-range planning with tribal nations.
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Project Manager: Jane Clough, Land Use / Transportation Planning Department

Committee(s): Borders Committee
Public Safety Committee
Regional Planning Committee
Transportation Committee

Working Group(s): Interagency Technical Working Group on Tribal Transportation Issues

Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 15 | Task Description: Facilitate the effective and equitable involvement of tribal nations in regional and
transportation planning through consultation, coordination, and collaboration; implement
the Tribal Consultation Plan for the 2021 Regional Plan
Product: One presentation to the SCTCA Board per quarter on a regional or transportation planning

policy/program of relevance to the tribal nations

Completion Date: 6/30/2020

2 20 |Task Description: Provide technical support to the SCTCA advisory members to SANDAG in the development
of agenda items to the Policy Advisory Committees and SANDAG Board of Directors on
relevant tribal issues, including collaborative strategies derived from the 2018 Regional
Tribal Summit

Product: One agenda item/report per quarter to either Borders, Regional Planning, Transportation,
or Public Safety Committees, and presentation of materials from 2018 Regional Tribal
Summit

Completion Date: 6/30/2020

3 50 |Task Description: Oversee and provide administrative staff support for the quarterly meetings of the
Interagency Technical Working Group on Tribal Transportation Issues, composed of
representatives from as many of the 18 tribal nations in the region as want to formally
participate; the working group is tasked with the implementation of the Intraregional
Tribal Transportation Strategy

Product: Quarterly meeting agenda packets/participant list
Completion Date: 6/30/2020

4 15 |Task Description: Coordinate with local, state, and federal government agencies on relevant tribal-related
issues as well as with intertribal agencies such as the Reservation Transportation Authority,
Native American Environmental Protection Coalition, and the National Indian Justice
Center

Product: Meeting agendas/participant lists and participation in key conferences/meetings such as
the Caltrans Native American Advisory Committee

Completion Date: 6/30/2020

Future Activities

This is an ongoing work element. SANDAG will continue to work within its government-to-government framework
to ensure timely and meaningful tribal engagement in regional planning efforts.
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Chapter 2.3
Project Implementation

Implement the projects and programs included in the San Diego Forward: The 2015 Regional Plan

(2015 Regional Plan) with the intention of achieving the goals set out in the 2015 Regional Plan, including
the development and construction of initiatives such as: the Mid-Coast Corridor Transit Project; the Rapid
network; the Bike Early Action Program; coastal rail corridor double-tracking; extension of the Managed
Lanes network; freeway enhancement projects; and a wide variety of projects and Transportation Demand
Management programs to reduce congestion, promote alternative transportation, and achieve regional
environmental goals.



Work Element: 3300200 Active Transportation Planning and Programs
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $717,949 $710,754 $820,269
Other Direct Costs $13,428 $25,300 $157,300
Materials and Equipment $0 $50,000 $8,000
Contracted Services $332,905 $274,151 $0
Total $1,064,282 $1,060,205 $985,569
Annual Project Funding
FY 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $577,333 $653,492 $500,000
TDA Planning/Administration $486,949 $406,713 $485,569
Total $1,064,282 $1,060,205 $985,569

Obijective

The objective of this work element is to support SANDAG efforts to improve mobility and access through
coordinated Active Transportation planning and project development activities.

Emphasis in FY 2020 will be on supporting the planning and implementation of regional bikeway projects,
supporting efforts of local jurisdictions to develop active transportation projects and programs, and collecting and
analyzing data in support of the Active Transportation Project Evaluation and Monitoring Program.

Previous Accomplishments

Previous accomplishments include Board of Directors approval of the San Diego Regional Bicycle Plan (2010) and the
Regional Bike Plan Early Action Program (2013) to advance implementation of high-priority regional bikeway
corridors. There are currently 25 bikeway projects in various stages of development. The Active Transportation
Project Evaluation and Monitoring Program has been established to support gathering and analyzing data for these
projects and other SANDAG grant-funded projects as well as to contribute data and support to the SANDAG
Activity-Based Model.

Justification

This program is a key input to San Diego Forward: The 2021 Regional Plan and San Diego Forward: The 2020
Federal Regional Transportation Plan and is critical to the planning and development of regional and local projects
funded by the TransNet Program.

Project Manager: Chris Kluth, Land Use / Transportation Planning Department
Committee(s): Transportation Committee
Working Group(s): Active Transportation Working Group

Bayshore Bikeway Working Group
Independent Taxpayer Oversight Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. (Effort
1 60 [Task Description: Collect and analyze data in support of Active Transportation Project Evaluation and
Monitoring for both regional and local projects; continue development of a regionwide
counts database to inform project planning as well as provide active transportation data to
feed into the regional transportation model
Product: Summaries of project-level baseline data prepared in tandem with projects’ preliminary

engineering phase, Regional Bikeway Monitoring report (June 30, 2020), State of the
Commute report (May 1, 2020), post-project reports to follow no sooner than six months
after a project’s Open to Public date; input historical active transportation data collection
to the SANDAG public-facing regionwide counts database (March 1, 2020)

Completion Date: 6/30/2020

2 30 |Task Description: Facilitate coordination of planning efforts to improve active transportation mobility
initiatives
Product: Quarterly reports to the Transportation Committee for regional bikeway corridor status

Completion Date: 6/30/2020

3 10 |Task Description: Provide staff support to the Active Transportation Working Group (ATWG) meetings;
facilitate regional coordination of active transportation planning, best practices, and input
on the state Active Transportation Program grant process

Product: Meeting agendas and minutes; input to state Active Transportation Program grant process

Completion Date: 6/30/2020

Future Activities

Future activities include ongoing support of the ATWG and continued work in data analysis to support the
Active Transportation Program.
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Work Element:
Area of Emphasis:

3301100 Planning for Future Coastal Rail Trail Segments
Project Implementation

Project Expenses

Prior Years | FY 2018 Actual |, .. "7 2912 1 ry 2020 Budget| Multi-vear Total
Estimated Actual
Salaries, Benefits, Indirect $0 $0 $61,820 $51,720 $113,540
Other Direct Costs $0 $0 $6,250 $3,750 $10,000
Contracted Services $0 $0 $75,889 $100,000 $175,889
Total $0 $0 $143,959 $155,470 $299,429
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
SB1 Sustainable Communities Grant $0 $0 $127,447 $137,638 $265,085
TransNet Bicycle/Pedestrian Program $0 $0 $16,512 $17,832 $34,344
Total $0 $0 $143,959 $155,470 $299,429
Objective

The objective of this grant-funded work element is to develop a feasibility and implementation plan for safe and
attractive bikeway and pedestrian facilities on the Coastal Rail Trail (CRT) segments in the City of Encinitas, which
will make biking and walking a viable mode of travel for all abilities. It is a regional goal to complete these segments
in the near-term phase of a larger multi-modal program of highway, rail, and active transportation improvements for

the North Coast Corridor.

Emphasis in FY 2020 will be on collaborating with the City of Encinitas, North County Transit District, California
Coastal Commission, and other project partners to develop conceptual alignments in support of the implementation

plan.

Previous Accomplishments

The study was initiated in FY 2019 with the selection of a project consultant and kick-off activities.

Justification

The CRT is a 44-mile bicycle and pedestrian bikeway network along the San Diego coast from Oceanside to
Downtown San Diego. The City of Encinitas has six miles of planned CRT. It is a regional goal to complete this
facility as it is vital to the overall regional network of bicycle and pedestrian accessibility to employment centers,
housing, regional destinations, and public transit. This particular project focuses on the remaining 4.7 miles of the
CRT needed to complete the network in the City of Encinitas. The remaining CRT segments are envisioned adjacent
to or within the Los Angeles-San Diego-San Luis Obispo Rail Corridor or nearby Coast Highway 101.

Project Manager:
Committee(s):

Working Group(s): None

FY 2020 | SANDAG Program Budget
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Danny Veeh, Land Use / Transportation Planning Department
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Products, Tasks, and Schedules for FY 2020

Task | % of
as ° 0 Task Description / Product / Schedule
No. [Effort
1 15 |Task Description: Review of past studies and public outreach
Product: Annotated summary, meetings, comment records
Completion Date: 8/1/2019
2 45 |Task Description: Evaluation of potential CRT conceptual alignments
Product: Conceptual alignment maps, planning matrix, network plan
Completion Date: 1/31/2020
3 5 |Task Description: Project development team meetings
Product: Meeting agendas
Completion Date: 6/30/2020
4 30 |[Task Description: Implementation plan and next steps
Product: Draft report (April 30, 2020); final report (June 30, 2020)
Completion Date: 6/30/2020
5 5 |Task Description: Progress reports and invoicing
Product: Quarterly reports and invoices
Completion Date: 6/30/2020

Future Activities

The study will be completed in FY 2020.
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Group Program Title: 3310000 Smart Mobility Services to the Public (Group Program)
Area of Emphasis: Project Implementation

Group Objective

The objective of this group program is to plan and implement services for the public that reduce traffic congestion
and improve mobility throughout the region. The services provided in the following group of projects —
Work Element Project Nos. 3310500 through 3311800 — describe the proposed activities for this fiscal year.
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Work Element:
Area of Emphasis:

3310500 511 Advanced Traveler Information Service
Project Implementation

Project Expenses

Prior Years | FY 2018 Actual |- . F¥.2919 £y 2020 Budget | Multi-vear Total
Estimated Actual
Salaries, Benefits, Indirect $1,244,795 $63,178 $136,987 $173,801 $1,618,761
Other Direct Costs $77,578 $462 $0 $0 $78,040
Contracted Services $4,824,876 $52,120 $260,000 $500,000 $5,636,996
Total $6,147,249 $115,760 $396,987 $673,801 $7,333,797
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
Congestion Management Air
Quality (CMAQ) $309,453 $0 $0 $0 $309,453
FHWA Intelligent Transportation
Systems (ITS) $4,155,144 $0 $0 $0 $4,155,144
TransNet Major Corridors Program $1,643,794 $0 $371,987 $335,801 $2,351,582
California State DMV Vehicle
Registration Fee $0 $115,760 $25,000 $338,000 $478,760
Miscellaneous Project Revenue $28,675 $0 $0 $0 $28,675
TDA Planning/Administration $10,183 $0 $0 $0 $10,183
Total $6,147,249 $115,760 $396,987 $673,801 $7,333,797
Obijective

The objective of this work element is to operate and maintain the 511 Advanced Traveler Information Service for the

region.

Emphasis in FY 2020 will be on conducting the procurement for a new 511 system based on the new system

requirements.

Previous Accomplishments

In FY 2019, a concept of operations and design specification for a new 511 system were completed; and ongoing
operations and maintenance of the existing 511 service continued.

Justification

The 511 system provides commuters with 24/7 automated traveler information, a key component to improved
mobility. The 511 program also serves as the gateway to regional transportation programs, including iCommute,
Motorist Aid Services, FasTrak®, and transit services information.

Project Manager:
Committee(s):
Working Group(s):
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Products, Tasks, and Schedules for FY 2020

TI::)!( Eoff::t Task Description / Product / Schedule

1 40 |Task Description: Complete the procurement for a new 511 system
Product: Select new 511 system operator
Completion Date: 12/31/2019

2 15 |Task Description: Provide oversight of ongoing operations and maintenance of the existing 511 system
Product: Monthly progress reports, public input and comment-tracking, and performance analysis
Completion Date: 6/30/2020

3 40 [Task Description: Begin implementation of the new 511 system
Product: Progress reports on implementation of the new 511 system
Completion Date: 6/30/2020

4 > |Task Description: Coordinate, plan, and implement marketing efforts to promote 511 services
Product: Coordination of marketing to promote 511 services to the region including increasing

public awareness of the 511 Roadside Assistance services

Completion Date: 6/30/2020

Future Activities

Funding has been set aside to complete the implementation of the new 511 system; conduct transition activities to

retire the existing system and deploy the new 511 system.

FY 2020 | SANDAG Program Budget
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Work Element: 3310700 Transportation Demand Management Program
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $239,312 $253,783 $380,913
Other Direct Costs $60,759 $93,500 $101,150
Contracted Services $486,239 $100,000 $150,000
Pass-Through to Other Agencies $0 $0 $100,000
Total $786,310 $447,283 $732,063
Annual Project Funding
FYy 2018 FY 2019 FY 2020
Congestion Management Air $785,478 $413,283 $532,063

Quality (CMAQ)
TDA Planning/Administration $832 $0 $0

California State DMV Vehicle
Registration Fee

$0 $34,000 $200,000

Total $786,310 $447,283 $732,063

Obijective

The objective of this work element is to administer the regional Transportation Demand Management (TDM)
Program known as iCommute.

Emphasis in FY 2020 will be on conducting research to inform planning for emerging transportation technologies in
coordination with the Future Mobility Research Program, and implementing, monitoring and measuring TDM
programs that reduce vehicle miles traveled (VMT) and support greenhouse gas (GHG) emission reduction goals
established in San Diego Forward: The 2015 Regional Plan (2015 Regional Plan).

Previous Accomplishments

In FY 2019, the custom configuration of Salesforce was launched enabling staff to administer, monitor, and
measure iCommute employer outreach and commuter services (Guaranteed Ride Home, Bike Parking,

and Vanpool). Staff also coordinated with the Future Mobility Research Program to develop modeling tools for
evaluating the VMT and GHG impact of TDM and new mobility services for the 2015 Regional Plan.

Justification

TDM is an important component of the 2015 Regional Plan and contributes to improving mobility through
congestion reduction, meeting regional air quality goals by reducing VMT and GHG emissions, and increasing travel
choices in the region.

Project Manager: Antoinette Meier, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 15 |Task Description: Upgrade Salesforce platform from Classic to Lightning to optimize TDM program
administration and reporting
Product: Complete transition from Salesforce Classic to Salesforce Lightning
Completion Date: 3/26/2020
2 40 |Task Description: Manage the regional TDM Program (iCommute); guide implementation of current TDM
measures in the 2015 Regional Plan and plan for the integration of new mobility programs
and services in San Diego Forward: The 2021 Regional Plan (2021 Regional Plan)
Product: Development of TDM programs and new mobility strategies to support the preferred
transportation scenario selected for the 2021 Regional Plan
Completion Date: 6/30/2020
3 20 |Task Description: Lead SANDAG participation in the Future Mobility Research Program; collaborate with the
Metropolitan Transportation Commission, Sacramento Area Council of Governments, and
Southern California Association of Governments on research related to transportation
technology and new mobility services
Product: Continued enhancements to modeling methodologies and tools developed for evaluating
the TDM programs and services; research that evaluates the impact of technology on
travel behavior and recommendations for incorporating technology into metropolitan
planning organization transportation plans and programs
Completion Date: 6/30/2020
4 15 | Task Description: Conduct performance monitoring and reporting on TDM program progress
Product: Monthly and quarterly reports
Completion Date: 6/30/2020
5 10 |Task Description: Ensure TDM coordination and integration with SANDAG planning studies, grant programs,
technology and capital projects
Product: TDM integration in SANDAG plans and projects
Completion Date: 6/30/2020

Future Activities

Continue administering the regional TDM program and provide commuters with tools and resources for choosing
transportation alternatives to driving alone. Conduct performance monitoring and reporting on TDM programs and
services. Continue developing the TDM elements of the 2021 Regional Plan. Coordinate research with the Future
Mobility Research Program.
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Work Element: 3310701 Transportation Demand Management — Smart Mobility Planning and
Pilot Projects

Area of Emphasis: Project Implementation

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $186,693 $267,710 $774,251
Other Direct Costs $53 $75,000 $75,000
Contracted Services $166,004 $500,000 $800,000
Total $352,750 $842,710 $1,649,251
Annual Project Funding
FY 2018 FY 2019 FY 2020

Congestion Management Air

Quality (CMAQ) $0 $359,710 $1,199,251
Callfornla State DMV Vehicle $352.750 $483,000 $450,000
Registration Fee

Total $352,750 $842,710 $1,649,251

Obijective

The objective of this work element is to produce Transportation Demand Management (TDM) studies/plans and
implement pilot projects aimed at expanding alternative travel choices and reducing vehicle miles traveled (VMT) and
reducing Greenhouse Gas (GHG) emissions.

Emphasis in FY 2020 will be on supporting the expansion of shared, electric, autonomous and connected mobility
services in the region and supporting local jurisdictions with TDM planning and policy development to include
regional micromobility coordination and mobility hub pilot project deployment. Pilot projects with efforts that
quantify emissions reduction benefits will be prioritized.

Previous Accomplishments

Accomplishments in FY 2019 included adoption of Neighborhood Electric Vehicles (NEVs) legislation and regional
NEV planning support; planning and deployment of a North County Coastal bikeshare pilot; launching a

Regional Micromobility Coordination effort including establishing a data clearinghouse; continued deployment of a
Carpool Incentive Pilot; completion of the 2018 Commute Behavior Survey report; and continued progress on
mobility hub pilot planning for the region.

Justification

TDM is an important component of San Diego Forward: The 2015 Regional Plan and contributes to improving
mobility through congestion reduction, meeting regional air quality goals by reducing VMT and GHG emissions, and
increasing travel choices in the region.

Project Manager:
Committee(s):

Marisa Mangan, Operations Department
Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee

Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
s Task Description / Product / Schedule
No. |Effort
1 30 [Task Description: Support implementation of several mobility hub pilot projects enhancing connectivity to
COASTER, Mid-Coast Trolley, and Santa Fe Depot as a direct outcome of the Regional
Mobility Hub Strategy and the Mid-Coast Mobility Hub Strategy
Product: Mobility hub pilot project scopes of work, estimated costs, partner agency
roles/responsibilities, and outreach support to shared, electric, autonomous and connected
mobility service and technology providers
Completion Date: 6/30/2020
2 10 [Task Description: Lead Regional Micromobility Coordination effort to establish guidelines and best practices
for micromobility policy, regulations, and outreach
Product: Regional Micromobility Coordination meetings, micromobility research, and policy
guidance for member agencies; support for NEV network planning and implementation
Completion Date: 6/30/2020
3 25 |Task Description: Continue to develop and maintain a regional database for collecting, analyzing, and
reporting on micromobility services operating in the region
Product: Regional micromobility data clearinghouse
Completion Date: 6/30/2020
4 25 |Task Description: Coordinate and administer the activities of an industry advisory group; create
Entrepreneur-In-Residence (EIR) program (Local Funded Only)
Product: Industry Advisory Group meeting minutes and presentations; EIR quarterly progress
updates
Completion Date: 6/30/2020
5 10 |Task Description: Lead stakeholder and public outreach and education initiatives on autonomous vehicles
and other related emerging technologies; develop, maintain, and make available resources
for member agencies and interested stakeholders
Product: Web resources, stakeholder engagement meeting materials
Completion Date: 6/30/2020

Future Activities

Continue to assess, pilot, and recommend innovative TDM strategies that integrate shared mobility services and
supporting technology. Continue to support member agencies with mobility hub planning and pilot deployment.
Continue facilitating a Regional Micromobility Coordination group and assisting member agencies with data sharing
standards, policy development, and complete street design.
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Work Element: 3310702 Transportation Demand Management — Employer Services
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $409,465 $382,800 $403,711
Other Direct Costs $788 $15,500 $41,094
Contracted Services $579,006 $878,000 $875,000
Pass-Through to Other Agencies $4,213 $12,000 $13,800
Total $993,472 $1,288,300 $1,333,605
Annual Project Funding
FY 2018 FY 2019 FY 2020

Congestion Management Air

Quality (CMAQ) $993,472 $1,288,300 $1,333,605
Total $993,472 $1,288,300 $1,333,605

Objective

The objective of this work element is to assist employers, organizations, and local jurisdictions with the development
of Transportation Demand Management (TDM) programs for their employees.

Emphasis in FY 2020 is on continuing to grow employer and employee participation in iCommute programs and
services.

Previous Accomplishments

In FY 2019, staff successfully worked with employers of all sizes across the region to develop and implement
commuter programs for their employees which included a Try Transit program, a Vanpool Marketing Campaign,
and carpool ridematching.

Justification

TDM is an important component of San Diego Forward: The 2015 Regional Plan and contributes to improving
mobility through congestion reduction, meeting regional air quality goals by reducing vehicle miles traveled and
greenhouse gas emissions, and increasing travel choices in the region.

Project Manager: Deborah Jones, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. (Effort
1 80 [Task Description: Assist employers, organizations, and local jurisdictions with the development and
implementation of commuter programs that reduce single occupancy vehicle trips
Product: Increase from 255 employers to 307 employers offering commuter benefits to their
employees; increase in the number of employees using commute alternatives
Completion Date: 6/30/2020
2 5 |Task Description: Manage and maintain employer accounts in Salesforce
Product: Current database of employer accounts with data on employee mode share and
commuter program offerings
Completion Date: 6/30/2020
3 15 |Task Description: Transition Carpool Incentive Pilot to an ongoing program; administer the incentive
program and monitor results
Product: Quarterly summaries of total incentivized carpool trips (goal of 200 trips)
Completion Date: 6/30/2020

Future Activities

Increase the number of employers who offer commuter benefits to their employees. Encourage and support
employers in their efforts to reduce single occupancy vehicle commute trips.
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Work Element: 3310703 Transportation Demand Management — Program and Service Delivery
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget

Salaries, Benefits, Indirect $257,313 $296,125 $374,018
Other Direct Costs $29,579 $49,000 $23,500
Materials and Equipment $50,153 $370,000 $602,000
Contracted Services $7,675 $122,000 $30,000
Total $344,720 $837,125 $1,029,518

Annual Project Funding

FY 2018 FY 2019 FY 2020
Congestion Management Air Quality $320,170 $502,125 $1,013,518
(CMAQ)
California State DMV Vehicle $0 $307,000 $0
Registration Fee
FasTrak® Revenues $16,367 $19,000 $10,667
TransNet New MC Transit Ops $8,183 $9,000 $5,333
Total $344,720 $837,125 $1,029,518
Objective

The objective of this work element is to assist with managing the demand of the regional transportation system by
providing commuter programs and services that promote transportation alternatives to driving alone.

Emphasis in FY 2020 will be on continuing improvements to bike parking facilities; administering the Bike Parking
program and the Guaranteed Ride Home (GRH) program; providing Park & Ride coordination; and providing
customer service to commuters regionwide.

Previous Accomplishments

FY 2019 accomplishments included administering the GRH and Bike Parking programs through Salesforce;
developing GRH program recommendations for FY 2020 as part of the Commuter Services Programs Strategic Plan;
performing bike locker upgrades and maintenance; conducting Park & Ride coordination; and providing customer

service.

Justification

TDM is an important component of San Diego Forward: The 2015 Regional Plan and contributes to improving
mobility through congestion reduction, meeting regional air quality goals by reducing vehicle miles traveled and
greenhouse gas emissions, and increasing travel choices in the region.

Project Manager:
Committee(s):

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 10 |Task Description: Complete the Commuter Services Programs Strategic Plan that will recommend
operational improvements for the GRH and Bike Parking Programs
Product: Commuter Services Program Strategic Plan
Completion Date: 8/1/2019
2 20 |Task Description: Administer the Regional Bike Parking Program per the standard operating procedures and
implement recommendations from the Commuter Services Programs Strategic Plan
Product: Salesforce records and reports
Completion Date: 6/30/2020
3 20 |Task Description: Administer the GRH program per the standard operating procedures and implement
recommendations from the Commuter Services Programs Strategic Plan
Product: Salesforce records and reports
Completion Date: 6/30/2020
4 25 [Task Description: Perform bike locker maintenance and upgrade all remaining mechanical bike lockers to
electronic bike parking facilities to improve operations of the Regional Bike Parking
Program
Product: Upgraded bike parking facilities
Completion Date: 6/30/2020
5 20 [Task Description: Assist the public, iCommute program participants, partners, and stakeholders via phone or
web inquiries
Product: Salesforce records and reports
Completion Date: 6/30/2020
6 5 |Task Description: Conduct Park & Ride coordination and launch Park & Ride interactive map on the
iCommute website
Product: Park & Ride geographic information services database and public information
Completion Date: 6/30/2020

Future Activities

Future activities include completing Bike Parking program recommendations and GRH program recommendations
for FY 2021 as part of the Commuter Services Programs Strategic Plan; recommending operational improvements
for the Bike Parking program; performing ongoing bike locker maintenance; conducting Park & Ride coordination;
and providing customer service.
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Work Element: 3310704 Transportation Demand Management - Regional Vanpool Program
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $177,700 $201,659 $225,486
Other Direct Costs $175 $10,000 $10,000
Contracted Services $3,269,761 $3,850,000 $4,050,000
Total $3,447,636 $4,061,659 $4,285,486
Annual Project Funding
FY 2018 FY 2019 FY 2020

Congestion Management Air

Quality (CMAQ) $3,447,636 $4,061,659 $4,285,486
Total $3,447,636 $4,061,659 $4,285,486

Objective

The objective of this work element is to administer the Regional Vanpool Program and complete the annual Federal
Transit Administration (FTA) National Transit Database (NTD) reporting.

Emphasis in FY 2020 will be on increasing the vanpool program participation and conducting a study that evaluates
new operational models that leverage technology to improve program performance.

Previous Accomplishments

Accomplishments in FY 2019 include conducting outreach to expand and sustain the number of vanpools in the
region; procuring and executing a new five-year contract for vanpool program operations; transitioning vanpool
program reporting and monitoring to Salesforce; completing the annual NTD report to the FTA and the annual
program audit with no findings.

Justification

TDM is an important component of San Diego Forward: The 2015 Regional Plan and contributes to improving
mobility through congestion reduction, meeting regional air quality goals by reducing vehicle miles traveled and
greenhouse gas emissions, and increasing travel choices in the region.

Project Manager: Michelle Porter, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 10 |Task Description: Prepare annual NTD report to FTA; assist with the preparation of the program audit
Product: Final NTD report, program audit, and closure report
Completion Date: 1/31/2020
2 30 |Task Description: Conduct a vanpool program analysis and develop a strategic plan for future program
administration, this includes assessing existing operations and the feasibility of new
operational models that leverage technology and meet changing demands
Product: Vanpool strategic plan with recommendations for program improvements and new
operational models
Completion Date: 3/31/2020
3 60 [Task Description: Administer Regional Vanpool Program including vendor management, outreach and
education, customer service, performance monitoring and reporting. Increase vanpools
from 688 to 715
Product: Reports on vanpool participation and vehicle miles reduced; regular coordination meetings
with vendors; outreach and customer support for vanpool participants
Completion Date: 6/30/2020

Future Activities

Continue to expand the number of vanpools operating in the region; implement recommendations from the
vanpool program analysis and strategic plan completed in FY 2020.
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Work Element: 3310711 Transportation Demand Management — Outreach Program
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $296,366 $336,038 $318,413
Other Direct Costs $379 $200,000 $200,000
Contracted Services $368,070 $283,589 $289,000
Pass-Through to Other Agencies $47,018 $60,000 $60,000
Total $711,833 $879,627 $867,413
Annual Project Funding
FY 2018 FY 2019 FY 2020

Congestion Management Air Quality

(CMAQ) $711,833 $879,627 $867,413
Total $711,833 $879,627 $867,413
Obijective

The objective of this work element is to manage the public outreach, communications, and marketing of
Transportation Demand Management (TDM) programs and services.

Emphasis in FY 2020 will be on planning and coordinating campaigns and events such as Rideshare Week, Bike to
Work Day, GO by BIKE Mini-Grants, and bike education services to engage and encourage employer, school, and
public participation in programs that promote transportation alternatives to driving alone.

Previous Accomplishments

In FY 2019, staff administered the annual Bike to Work Day campaign and the GO by BIKE Mini Grant program;
annual Rideshare Week campaign; bike education program for employers and schools; iCommute social media
management; a military carpool campaign, and a regional vanpool program marketing campaign.

Justification

TDM is an important component of San Diego Forward: The 2015 Regional Plan and contributes to improving
mobility through congestion reduction, meeting regional air quality goals by reducing vehicle miles traveled and
greenhouse gas emissions, and increasing travel choices in the region.

Project Manager: Jay Faught, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. [Effort
1 15 | Task Description:  Plan and implement the annual Rideshare campaign
Product: Promotional campaign held in support of National Rideshare Week
Completion Date: 12/31/2019
2 15 |Task Description: Plan and implement the annual Bike to Work Day event
Product: Annual Bike to Work Day event
Completion Date: 5/31/2020
3 10 |Task Description: ~Administer the GO by BIKE Mini-Grant program
Product: Executed Mini Grant agreements and events
Completion Date: 6/30/2020
4 25 |Task Description: Coordinate the Bike Education program to include safety classes, tune ups, and group
rides with employers and schools
Product: Active transportation education courses for employers and schools
Completion Date: 6/30/2020
5 25 |Task Description: Coordinate TDM program marketing activities that increase TDM awareness and
participation by employers and commuters to include website management, social media,
incentive program management, and a brand refresh
Product: Marketing materials, incentives and promotions; updated website content; and social
media posts/campaigns
Completion Date: 6/30/2020
6 10 |Task Description: Partnership development and management to include coordinated promotions with
transportation service providers (Metropolitan Transit System, North County Transit
District, Uber, Lyft, etc.)
Product: Sponsor/partner support (cash and in-kind) of TDM campaigns and events
Completion Date: 6/30/2020

Future Activities

Continued coordination of regional TDM promotional campaigns; ongoing promotion of TDM programs and
services to employers, schools, and commuters; ongoing administration of the GO by BIKE Mini Grant program; web

updates to improve search results.
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Work Element: 3310713 NEW - Transportation Demand Management Mobility Hub Pilot
Area of Emphasis: Project Implementation

Project Expenses

Prior Years | FY 2018 Actual | . .. 72912 | By 2020 Budget | Multi-vear Total
Estimated Actual
Other Direct Costs $0 $0 $25,000 $0 $25,000
Pass-Through to Other Agencies $0 $0 $0 $475,000 $475,000
Total $0 $0 $25,000 $475,000 $500,000
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
California State DMV Vehicle
Registration Fee $0 $0 $25,000 $175,000 $200,000
Contribution from Local Cities or
Member Agencies $0 $0 $0 $300,000 $300,000
Total $0 $0 $25,000 $475,000 $500,000

Note: The North County Transit District (NCTD) will contribute $300,000 to the project.

Obijective

The objective of this work element is to plan, deploy, and monitor mobility hub pilot projects aimed at expanding
shared mobility travel choices, enhancing trunkline transit connections, and reducing single-occupant vehicle miles
traveled (VMT).

Emphasis in FY 2020 will be to implement the COASTER microtransit and SPRINTER micromobility pilots with
selected shared mobility providers, continue marketing and outreach, and monitor pilot performance.

Previous Accomplishments

In FY 2018, the Regional Mobility Hub Strategy was completed as part of San Diego Forward: The 2015 Regional
Plan. The strategy recommended deployment of small-scale pilots to test implementation of mobility hub services
and amenities that seek to enhance connections to transit beyond the first/last mile. In FY 2019, SANDAG
collaborated with partner agencies including NCTD to plan for pilot deployment and prepare a marketing approach.

Justification

Implementation of mobility hub pilots is a direct outcome of the SANDAG Regional Mobility Hub Strategy.
The Strategy identified specific steps both public and private entities could take to pilot mobility hub services and
amenities in partnership. NCTD is supplying funds to assist with pilot deployment costs.

Project Manager: Marisa Mangan, Operations Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

Regional Planning Technical Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 25 [Task Description: Implement marketing plan inclusive of pilot goals in coordination with NCTD and other
partner agencies. Monitor effectiveness of marketing strategies
Product: Quarterly summary of marketing activities

Completion Date: 6/30/2020

2 50 |Task Description: Implement COASTER microtransit and SPRINTER micromobility pilot scopes of work and
dispense rider subsidies for the new services

Product: COASTER microtransit and SPRINTER micromobility service implementation and rider
subsidy distribution

Completion Date: 6/30/2020

3 25 [Task Description: Monitor progress of COASTER microtransit pilot (goal of 100 new average daily riders) and
SPRINTER micromobility pilot (goal to be determined) and quantify impacts on NCTD
ridership

Product: Quarterly pilot performance summaries

Completion Date: 6/30/2020

Future Activities

Assess mobility hub pilot progress and impacts on transit ridership, single occupant vehicle trip reduction, and
employer willingness to partner on pilot marketing and sustainment. Determine whether the pilots should be
converted to long-term programs.
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Work Element: 3311700 Transportation Performance Monitoring and Reporting
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $112,033 $106,181 $111,471
Other Direct Costs $3,837 $4,500 $5,500
Contracted Services $0 $8,400 $10,000
Total $115,870 $119,081 $126,971
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Major Corridors Program $115,870 $119,081 $126,971
Total $115,870 $119,081 $126,971

Obijective

The objective of this work element is to provide regular and ongoing monitoring reports on regional transportation
performance to various agency stakeholders. In accordance with the TransNet Extension Ordinance, the State of the
Commute Report serves as the primary transportation performance report for the San Diego region.

Emphasis in FY 2020 will be on conducting transportation data collection, assessment, and analysis activities;
developing the 2019 State of the Commute Report based on recommendations from the TransNet Ten-Year Review
and 2018 Triennial Performance Audit and developing and monitoring 2020 Federal Moving Ahead for Progress in
the 21st Century Act (MAP-21) performance targets.

Previous Accomplishments

Accomplishments in FY 2019 include collection of regional transportation performance data; coordination with
other regional performance reporting activities, including San Diego Forward: The 2015 Regional Plan, Regional Plan
Performance Monitoring Report; project progress updates to the Independent Taxpayer Oversight Committee
(ITOQ); completion of the State of the Commute report; and establishment of annual regional performance targets
for traffic safety, bridge and pavement condition, and roadway travel reliability.

Justification

The State of the Commute report is a requirement of the TransNet Extension Ordinance. The report documents how
freeway, transit, and some local arterial network systems are performing, identifies transportation performance
bottlenecks, and documents the effects and benefits associated with completed TransNet or other capital project
investments. Per federal MAP-21/Fixing America's Surface Transportation (FAST) Act legislation, performance
monitoring and reporting for various transportation measures (safety, bridge, pavement, congestion) is required as
an ongoing effort.

Project Manager: Ellison Alegre, Operations Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

Independent Taxpayer Oversight Committee
San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
as ° 0 Task Description / Product / Schedule
No. |Effort
1 20 [Task Description: Oversee and coordinate the development and release of the annual State of the Commute
Report
Product: Draft report (April 30, 2020); final report (May 31, 2020)
Completion Date: 5/31/2020
2 60 |Task Description: Conduct transportation data collection, assessment, and analysis for ITOC, State of the
Commute Report, and other performance monitoring efforts, per recommendations of the
TransNet Ten-Year Review and 2018 Triennial Performance Audit
Product: Ongoing data analysis, ad-hoc reports as needed.
Completion Date: 6/30/2020
3 20 [Task Description: Monitor and assess data collection and reporting efforts for federal performance
monitoring efforts per MAP-21/FAST Act legislation
Product: Ongoing quarterly reports for MAP-21/FAST Act implementation activities
Completion Date: 6/30/2020

Future Activities

Future activities include ongoing data collection and analysis on a corridor or project-specific level to monitor, track,
and evaluate the effects and benefits of transportation projects; continued coordination and collaboration with
local, state, and federal partners on MAP-21/FAST Act performance management and reporting; ongoing efforts to
improve assessment and reporting of transportation performance using data analytics and/or business intelligence
technology solutions.
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Work Element: 3311800 Connected Vehicle Deployment Program
Area of Emphasis: Project Implementation

Project Expenses

Prior Years | FY 2018 Actual | .. Y2019 FY 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $482,590 $228,572 $251,100 $87,965 $1,050,227
Other Direct Costs $12,079 $10,341 $20,000 $0 $42,420
Contracted Services $99,864 $82,599 $230,000 $540,000 $952,463
Total $594,533 $321,512 $501,100 $627,965 $2,045,110
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
TransNet Major Corridors $524,533 $101,512 $201,100 $427,965 $1,255,110
Program
California State DMV Vehicle $70,000 $220,000 $300,000 $200,000 $790,000
Registration Fee
Total $594,533 $321,512 $501,100 $627,965 $2,045,110

Objective

The objective of this work element is to plan for Connected Vehicle Deployments, including conducting studies and
developing deployment plans for the San Diego region. The studies and deployment plans will identify the
infrastructure, operations and maintenance requirements, and determine the funding necessary to deliver this safety
technology to the local jurisdictions.

Emphasis in FY 2020 will be on developing plans that support local agency efforts to phase their connected vehicle
implementations.

Previous Accomplishments

Testing continued throughout FY 2019 on the San Diego Autonomous Vehicle Proving Grounds (AVPG); operating
agreements were executed with two public agencies (Caltrans and City of Chula Vista) to appoint SANDAG as a
contracted cost recovery administrator for all AVPG activities. Staff have continued to engage with federal and state
agencies and industry to inform planning and development of the local connected vehicle platform.

Justification

Connected and autonomous vehicles will play a significant role in delivering the region’s vision for our
transportation system as described in San Diego Forward: The 2015 Regional Plan. This work element is focused on
strategic planning; partnerships; coordination; systems development; and deployment of innovative solutions that
seek to improve mobility; reduce congestion and greenhouse gas emissions. Managed correctly, connected and
autonomous vehicles provide a platform for improving mobility through advanced technologies that are broadly
recognized as significantly improving roadway performance, increasing safety, and providing environmental benefits.

Project Manager: Peter Thompson, Operations Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
)y Task Description / Product / Schedule
No. [Effort
1 10 |Task Description: Lead the creation of a deployment assessment framework aimed at enabling local agencies
to implement a phased capital program that deploys connected vehicle infrastructure
across the local road network
Product: Deployment Criteria Framework

Completion Date: 2/28/2020

2 20 [Task Description: Deliver a big-data visualization tool over the deployment framework, such that local
agency safety, mobility, and climate action goals can be communicated

Product: Criteria Visualization Tool

Completion Date: 4/30/2020

3 45 |Task Description: Lead development of a Concept of Operations for connected vehicle infrastructure
Product: Concept of Operations

Completion Date: 5/31/2020

4 25 |Task Description: Develop Connected Vehicle Business Plan
Product: Connected Vehicle Business Plan

Completion Date: 6/15/2020

Future Activities

As more connected vehicle applications are published by the International Standards Organizations and built by
industry, staff will lead design, development, and implementation of a connected vehicle “reference site(s)” in
partnership with local agencies to provide opportunities to review and evaluate the new or improved capabilities.
Continue to support local agencies with connected vehicle planning and pilot deployments. Continue facilitating a
Smart Regional Mobility Coordination group and assist member agencies with data sharing standards, and policy
development. Funding has been set aside for these efforts.
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Group Program Title: 3320000 Transit Service Planning (Group Program)
Area of Emphasis: Project Implementation

Group Objective

The objective of this group program is to support transit planning projects, including grant administration and
monitoring, short-range transit planning, and regional transit project development. The following projects —
Work Element Project Nos. 3320100 through 3321400 — provide more details regarding specific activities and
progress to be made over the next fiscal year.
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Work Element: 3320100 Short-Range Transit Service Activities
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $358,708 $348,071 $349,974
Other Direct Costs $6,224 $16,300 $8,800
Contracted Services $26,286 $281,000 $0
Pass-Through to Other Agencies $164,309 $167,646 $173,711
Total $555,527 $813,017 $532,485
Annual Project Funding
FYy 2018 FY 2019 FY 2020
FTA (5307) Transit Planning $370,000 $450,000 $375,000
TDA Planning/Administration $92,500 $301,608 $107,485
TransNet Administration (1%) $93,027 $61,409 $50,000
Total $555,527 $813,017 $532,485

Objective

The objective of this work element is to fulfill the short-range transit planning functions of SANDAG, including the
Regional Short-Range Transit Plan & Coordinated Public Transit-Human Services Transportation Plan (Coordinated
Plan), Transportation Development Act (TDA) performance monitoring, Federal Title VI monitoring and reporting,
fare policy development, and fare setting; preparing annual TransNet Major Corridor Transit Operations Program
operations and maintenance funding plan; preparing transit area studies, operations plans, and planning input for
TransNet projects; providing assistance to transit operators; and overseeing the Consolidated Transportation Services
Agency (CTSA).

Emphasis in FY 2020 will be on integrating the near-term action items from the Specialized Transportation Strategic
Plan and from San Diego Forward: The 2015 Regional Plan (2015 Regional Plan) into the Short-Range Transit Plan
component of the Coordinated Plan.

Previous Accomplishments

The Coordinated Plan is funded though this project and is completed bi-annually with the last version completed in
2018. A Specialized Transportation Strategic Plan was completed in FY 2019. In FY 2004, the Regional Fare Policy
and fare structure were developed and subsequent changes have been made in 2007, 2009, 2012, 2014, and 2019.
Triennial Title VI Update Reports (FY 2018) and as-needed analyses of fare and service changes are managed from
this work element. The FY 2019 Triennial TDA performance audits and annual reporting of transit operator
performance monitoring were completed. Planning services were provided on behalf of the operators.

Justification

Federal transit law requires that projects selected for funding under the Enhanced Mobility of Seniors and Individuals
with Disabilities (Section 5310) Program be "included in a locally developed, coordinated public transit-human
services transportation plan," and that the plan be "developed and approved through a process that includes
participation by seniors, individuals with disabilities, representatives of public, private, and nonprofit transportation
and human services providers and other members of the public" utilizing transportation services. Additionally, the
Federal Transit Administration (FTA) Title VI Circular requires Triennial Program Updates as well as analyses of any
fare or major service change. TDA statutes require triennial performance audits and annual performance monitoring
of services. The project also provides a five-year blueprint to implement the transit services identified in

the 2015 Regional Plan, as well as integrates the near-term action item into the Short-Range Transit Plan
component of the Coordinated Plan.
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Project Manager: Brian Lane, Land Use / Transportation Planning Department
Committee(s): Transportation Committee

Working Group(s): Coordinated Transit & Human Services Transportation Plan Working Group
Regional Short-Range Transit Planning Task Force
Social Services Transportation Advisory Council

Products, Tasks, and Schedules for FY 2020

Task | % of ..
No. |Effort Task Description / Product / Schedule
1 5 |Task Description: Coordinate the FTA Section 5310 process for the rural San Diego region, including
facilitation of the Local Review Committe
Product: Final grant package to Caltrans including copies of applications, local priority list, and

required forms
Completion Date: 4/30/2020

2 20 |Task Description: Provide liaison for bi-monthly Social Services Transportation Advisory Committee (SSTAC)
and attend other coordination meetings, including but not limited to monthly Full Access
and Coordinated Transportation Board meetings, North County Transit District (NCTD)
Accessible Transit, Metropolitan Transit System (MTS) Accessible Transit, and Council on
Mobility. Manage SANDAG role in FTA Section 5310 Rural Grant Program, and coordinate
public hearings required by SSTAC; provide oversight of CTSA

Product: Minutes, agendas, and Transportation Committee/Board of Directors reports, as required,;
SSTAC agendas are produced bi-monthly

Completion Date: 6/30/2020

3 45 | Task Description: Conduct the FY 2020 update to the Coordinated Plan; integrate study findings from
Specialized Transportation Strategic Plan and from the 2015 Regional Plan; conduct cost
analysis of comprehensive specialized transportation network

Product: Coordinated Plan — draft (April 30, 2020) and final (June 30, 2020)
Completion Date: 6/30/2020

4 20 [Task Description: Monitor transit performance for TDA and TransNet projects. Complete annual plan for the
operations and maintenance of the New Major Corridor Transit Operations Program; make
recommendations on possible service changes to regional services and new TransNet
services.

Product: Quarterly monitoring reports and service design studies, as required; annual report on
TransNet Transit Operations to Transportation Committee and Board of Directors in
January 2020; and annual TDA Performance Report in May 2020

Completion Date: 6/30/2020

5 10 |Task Description: Manage regional fare structure, including fare levels, fare policy, and revenue sharing;
coordinate transit operational issues among SANDAG, NCTD, and MTS, including
preparing transit area studies, operations plans, and planning input for TransNet projects

Product: Meeting agendas and minutes; study reports/plans, Transportation Committee reports,
and fare ordinance amendments, as needed

Completion Date: 6/30/2020

Future Activities

Continue to fulfill the short-range transit planning functions of SANDAG, including preparation of the Coordinated Plan,
TDA performance monitoring, Federal Title VI monitoring and reporting, fare policy development, and fare setting;
prepare annual TransNet plan for the operations and maintenance of the New Major Corridor Transit Services; produce
cost analysis for a Long-Term Specialized Transportation Strategy; prepare transit area studies, operations plans, and
planning input for TransNet projects; provide assistance to transit operators; and oversee the CTSA.
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Work Element: 3320200 Specialized Transportation Grant Program
Area of Emphasis: Project Implementation

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $186,921 $254,490 $282,320
Other Direct Costs $7,230 $5,000 $2,700
Contracted Services $3,515 $5,000 $15,000
Total $197,666 $264,490 $300,020
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA 5310 Enhanced Mobility of
Seniors & Individuals with Disabilities $196,632 $134,490 $170,020
JARC/New Freedom SAFETEA-LU
(5316/7) $1,034 $0 $0
Trans_Ne.t Senior Grants Program $0 $130,000 $130,000
Monitoring
Total $197,666 $264,490 $300,020
Obijective

The objective of this work element is to administer grants for the Federal Transit Administration (FTA) Enhanced
Mobility of Seniors and Individuals with Disabilities Grant Program (FTA Section 5310) and TransNet Senior Mini-

Grant Program.

Emphasis in FY 2020 will be on writing the FTA Grant for Section 5310 funding, executing grants with successful
applicants of the Cycle 10 call for projects, developing enhanced grant monitoring and reporting procedures, and
preparing for future competitive funding cycles.

Previous Accomplishments

Since 2006, SANDAG has administered ten competitive cycles to distribute specialized transportation funds,

including funds through the former FTA New Freedom and Job Access and Reverse Commute grant programs, the
current Section 5310 Grant Program, and the TransNet Senior Mini-Grant program. In FY 2019, SANDAG awarded
approximately $7 million in Specialized Transportation Grant Program funding through the Cycle 10 call for projects.

Justification

As the designated recipient of FTA Section 5310 grant funds and administrator of TransNet funds, SANDAG is
responsible for the management/oversight of the Section 5310 and Senior Mini-Grant Programs. Grant
administration includes distributing grant funds; complying with local, state, and federal regulations; monitoring
grantee performance and compliance; monitoring rolling stock; and performing various reporting.

Project Manager: Jack Christensen, Land Use / Transportation Planning Department

Committee(s): Transportation Committee

Working Group(s): Independent Taxpayer Oversight Committee

Social Services Transportation Advisory Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 15 | Task Description: Develop and submit FTA Section 5310 Grant Program application for Cycle 10 funded
projects; execute grant agreements with subrecipients; procure vehicles on behalf of
subrecipients
Product: FTA award; grant and vehicle lease agreements; completed procurement of vehicles
Completion Date: 6/30/2020
2 35 [Task Description: Evaluate and refine grant program management procedures; coordinate with other
SANDAG grant programs to seek opportunities for greater efficiencies, streamlining, and
consistency; explore software solutions for fiscal management and performance
monitoring; highlight program outcomes via various media outlets
Product: Updated Monitoring Checklist and Program Management Plan (May 31, 2020); Grants
Coordination Team monthly meeting agendas and summaries; initial database/tracking
enhancement options (December 31, 2019); website updates and program marketing
material (ongoing)
Completion Date: 6/30/2020
3 15 |Task Description: Continue monitoring grantee progress and performance
Product: Completed monitoring checklists and vehicle audits, budget tracking worksheets,
subrecipient Title VI Plans, and quarterly grant status update reports
Completion Date: 6/30/2020
4 35 [Task Description: Update evaluation criteria and develop call for project materials for Cycle 11 of grant
funding
Product: Call for project materials; staff reports and presentations
Completion Date: 6/30/2020

Future Activities

Future activities include administering the competitive process for the next grant cycle and continuing to monitor
and report on grantee performance and rolling stock.
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Work Element: 3320300 Passenger Counting Program
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $127,408 $170,166 $167,719
Other Direct Costs $1,426 $4,000 $4,000
Materials and Equipment $3,791 $2,000 $2,000
Contracted Services $77.914 $77.914 $77.914
Total $210,539 $254,080 $251,633
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
FTA (5307) Transit Planning $168,431 $175,000 $175,000
TDA Planning/Administration $42,108 $79,080 $76,633
Total $210,539 $254,080 $251,633

Obijective

The objective of this work element is to undertake the regional Passenger Counting Program (PCP) that fulfills a
Federal Transit Administration (FTA) requirement for the transit operators and provides data required for local transit
planning and performance monitoring. This project also manages the Trolley and SPRINTER ridership estimation
counts and other minor surveys.

Emphasis in FY 2020 will be on improving data collection and accuracy and completing the procurement process to
select a new vendor to conduct passenger counting surveys.

Previous Accomplishments

The PCP, Trolley, and SPRINTER count programs have been in operation for many years, providing FTA-required data
as well as data for the Metropolitan Transit System, North County Transit District (NCTD), and SANDAG transit
planning activities. Passenger counting staff have implemented the use of Samsung tablets to perform passenger
counting duties.

Justification

Data returned from the PCP, Trolley, and SPRINTER counts fulfill FTA requirements and provides data required for
local transit planning and performance monitoring.

Project Manager: Lisa Madsen, Land Use / Transportation Planning Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 50 |Task Description: Undertake regional PCP
Product: Passenger count database updated daily with Automated Passenger Counting (APC) data
and periodically with manual count data
Completion Date: 6/30/2020
2 20 |Task Description: On a monthly basis, update Trolley and SPRINTER passenger estimation counts using APC
derived data and fare surveys
Product: Monthly passenger count reports
Completion Date: 6/30/2020
3 10 |Task Description: Conduct other counts and surveys, as needed
Product: Summary reports for planning, modeling, and marketing staff
Completion Date: 6/30/2020
4 20 [Task Description: Procure new contract for the maintenance, support, and hosting of passenger counting
data
Product: A new contract for the maintenance, support, and hosting of the PCP, to go into effect in
July 2020; Interim Deadlines/Deliverables: Quarter 1 — Draft Request for Proposals (RFP);
Quarter 2 — Release RFP, receive proposals, interview prospective firms; Quarter 3 —
Negotiate Best and Final Offers, select successful proposer; and Quarter 4 — Execute
contract
Completion Date: 6/30/2020

Future Activities

This is an ongoing program that fulfills FTA requirements. The PCP will continue, and the new maintenance, support
and hosting contract will begin in July 2020. Additionally, the NCTD COASTER APC program will be fully integrated
with the passenger counting software program.
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Work Element: 3321000 2021 Regional Transportation Plan Transit Plan — Advance Planning
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $180,032 $133,577 $224,743
Other Direct Costs $1,124 $15,596 $0
Contracted Services $163,387 $291,904 $300,000
Total $344,543 $441,077 $524,743
Annual Project Funding
FY 2018 FYy 2019 FY 2020

FTA (5307) Transit Planning $242,800 $240,000 $350,000
Planning, Programming and

Monitoring (PPM) Program $41,043 $140,000 $40,000
TDA Planning/Administration $60,700 $61,077 $134,743
Total $344,543 $441,077 $524,743

Obijective

The objective of this work element is to begin planning the development of transit projects included in San
Diego Forward: The 2021 Regional Plan (2021 Regional Plan) and to coordinate with local jurisdictions to ensure
transit options are considered and preserved.

Emphasis in FY 2020 will be on the conceptual planning, site-development, and technology innovations that can
feed into the development of transit projects that are prioritized in the 2021 Regional Plan.

Previous Accomplishments

Completed the Advanced Technology Urban Area Transit Strategy (ATUATS), which was utilized to update the
2011 Urban Area Transit Strategy with an emphasis on how technology advances impact the network. The ATUATS
developed a market segmentation study that identified how travel behavior and technology influences the use of
transit projects, network development and modeling for the Regional Plan, and a Private-Public Partnership analysis
for microtransit development in the San Diego region.

Justification

This project focuses on developing transit priority projects to be identified in the 2021 Regional Plan.

Project Manager: Jennifer Williamson, Land Use / Transportation Planning Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
as ° 0 Task Description / Product / Schedule
No. |Effort
1 10 |Task Description: Ongoing planning support and analysis for cities in developing transit corridors
Product: Staff technical support

Completion Date: 3/31/2020

2 15 |Task Description: Ongoing development of projects in the Purple Line corridor including coordination with
the City of San Diego on the SDCCU Stadium site

Product: Work with the City of San Diego and San Diego State University on the development of
the Purple Line Corridor through the SDCCU Stadium site

Completion Date: 5/31/2020

3 50 |Task Description: Further refine project list for further development
Product: Priority projects ranked for further development (advanced planning).

Completion Date: 6/30/2020

4 25 |Task Description: Ongoing work on airport transit planning studies to support development of a new
intermodal transit center and people mover

Product: Project development, technical assistance, environmental, subcommittee support

Completion Date: 6/30/2020

Future Activities

Project development for 2021 Regional Plan priorities. This could include an analysis of pilot projects, technology
studies, airport studies, and jurisdictional priorities.
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Work Element:

Area of Emphasis:

3321400 Enhanced Mobility for Seniors and Disabled Pass Through
Project Implementation

Project Expenses
. FY 2018 FY. 2019 FY 2020 FY 2021 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Other Direct Costs $6 $2,534,584 $739,196 $3,042,103 $0 $6,315,889
Pass-Through to Other Agencies | $1,327,824 $957,856 $1,329,818 $1,515,529 $912,743 $6,043,770
Total $1,327,830 $3,492,440 $2,069,014 $4,557,632 $912,743 | $12,359,659
Multi-Year Project Funding
Prior Years FY 2018 FYy 2019 FY 2020 FY 2021 Total
FTA 5310 Enhanced Mobility of
Seniors & Individuals with $1,327,830 $2,863,469 $1,155,471 $3,934,144 $912,743 | $10,193,657
Disabilities
Other Local Funds $0 $628,971 $913,543 $623,488 $0 $2,166,002
Total $1,327,830 $3,492,440 $2,069,014 $4,557,632 $912,743 | $12,359,659
Objective

The objective of this work element is to facilitate pass-through funding for Federal Transit Administration (FTA)
Section 5310 grants. The administration and oversight of these grants is funded separately in Work Element
Project No. 3320200 Specialized Transportation Grant Program.

Emphasis in FY 2020 will be on procuring vehicles on behalf of grantees and providing funding to grantees for
operating and mobility management projects.

Previous Accomplishments

Projects awarded through the Cycle 8 process have been closed out and Cycle 9 projects are under way.
Grantees now require oversight and monitoring visits to ensure compliance and adherence to funding regulations.

Justification

This project facilitates the administration of the FTA Section 5310 Program (Enhanced Mobility of Seniors and
Individuals with Disabilities).

Project Manager:
Committee(s):
Working Group(s):

Jack Christensen, Land Use / Transportation Planning Department
Transportation Committee
None

Products, Tasks, and Schedules for FY 2020

T;;!( I:?f::t Task Description / Product / Schedule
1 35 |Task Description: Pass-through Section 5310 funding for operating and mobility management projects
Product: Pass-through funding through reimbursement on a monthly/quarterly basis
Completion Date: 6/30/2020
2 65 [Task Description:  Purchase vehicles for Section 5310 grantees
Product: Accessible vehicles procured on-behalf of subrecipients
Completion Date: 6/30/2020

Future Activities

Pass-through funding for operating and mobility management will continue along with future vehicle purchases.
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Work Element:
Area of Emphasis:

3321800 Planning for Operations of Mobility Hubs
Project Implementation

Project Expenses
. FYy 2018 FY. 2019 FY 2020 FY 2021 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $18,621 $18,804 $2,336 $39,761
Contracted Services $0 $0 $0 $286,639 $5,000 $291,639
Total $0 $0 $18,621 $305,443 $7.336 $331,400
In-kind Match $0 $0 $2,725 $44,701 $1,074 $48,500
Total Project Cost $379,900
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
FHWA Strategic Partnership for
Sustainable Transportation $0 $0 $16,857 $276,502 $6,641 $300,000
California State DMV
Vehicle Registration Fee $0 $0 $1,764 $28,941 $695 $31,400
Total $0 $0 $18,621 $305,443 $7,336 $331,400
In-kind Match $0 $0 $2,725 $44,701 $1,074 $48,500
Total Project Cost $379,900

Note: In-kind match of $48,500 will be provided by the City of Chula Vista.

Obijective

The objective of this grant-funded work element is to develop a Concept of Operations for a mobility hub pilot
project serving western Chula Vista. The mobility hub will feature shared, electric, connected and autonomous
vehicle technologies, reducing access barriers and providing more mobility options for disadvantaged communities.

Emphasis in FY 2020 will be on developing the Concept of Operations, which will provide a plan for the deployment
of a mobility hub in Chula Vista and help to inform future deployment of these technologies in the region.

Previous Accomplishments

In FY 2019, SANDAG collected relevant data to understand baseline conditions and community needs and
developed the project problem statements and project goals.

Justification

This project would leverage the region's designation as an Autonomous Vehicle Proving Ground and advance the
Regional Mobility Hub Strategy by demonstrating how shared mobility services and technology can increase access
to transit, improve safety, and expand mobility choices.

Project Manager: Danielle Kochman, Operations Department

Committee(s): Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee
Regional Planning Technical Working Group
San Diego Traffic Engineers' Council

Social Services Transportation Advisory Council
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Products, Tasks, and Schedules for FY 2020

T'::!( I:ff::t Task Description / Product / Schedule
1 20 [Task Description: Develop key performance indicators (KPIs) for monitoring pilot project progress and
develop a mobility hub pilot project evaluation plan informed by the KPIs
Product: KPIs and a project evaluation plan
Completion Date: 10/31/2019
2 15 |Task Description: Develop initial mobility hub concept
Product: Exhibit illustrating initial mobility hub concept and memo describing how the selected
mobility hub features and services address the problem statement and goals
Completion Date: 12/31/2019
3 10 |Task Description: Complete a Social Equity Analysis
Product: Social Equity Analysis
Completion Date: 3/31/2020
4 10 |Task Description: Develop a strategy for community outreach, engagement, and education
Product: Outreach, Engagement, and Education Plan
Completion Date: 4/30/2020
5 5 |Task Description: Project management and grant administration
Product: Quarterly progress reports
Completion Date: 6/30/2020
6 40 |Task Description: Develop a Concept of Operations guided by the Caltrans Planning for Operations and
Intelligent Transportation Systems process and aligned with the Systems Engineering
Management Process
Product: Draft and Final Concept of Operations
Completion Date: 6/30/2020

Future Activities

In FY 2021, the focus of this effort will be on preparing all the deliverables for the final grant submittal.

FY 2020 | SANDAG Program Budget
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Work Element:
Area of Emphasis:

3330700 TSM - Integrated Corridor Management Programs
Project Implementation

Project Expenses
. FY 2018 FY. 2019 FY 2020 FY 2021 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $31,708 $21,373 $103,501 $116,231 $103,700 $376,513
Other Direct Costs $194 $1,690 $2,000 $0 $1,500 $5,384
Contracted Services $0 $49,120 $79,900 $225,000 $35,800 $389,820
Total $31,902 $72,183 $185,401 $341,231 $141,000 $771,717
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
TransNet Major Corridors Program $31,902 $44,433 $113,151 $341,231 $141,000 $671,717
Caltrans Public Transportation $0 $27,750 $72,250 $0 $0 $100,000
Account (PTA)
Total $31,902 $72,183 $185,401 $341,231 $141,000 $771,717
Objective
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The objective of this work element is to coordinate with regional partners to develop regional Transportation System
Management (TSM) strategies for implementation.

Emphasis in FY 2020 will be on supporting the advancement of TSM through the completion of a corridor
Transportation System Management and Operations (TSMO) Concept of Operations; advance recommendations for
San Diego Forward: The 2021 Regional Plan (2021 Regional Plan); and ongoing interagency management of the
Interstate 15 (I-15) Integrated Corridor Management (ICM) System.

Previous Accomplishments

In FY 2019, staff initiated the development of a scope of work for establishing a Regional TSMO Plan and secured
funding through a Caltrans Strategic Partnership Grant to carry out the Regional TSMO Plan.

Justification

TSM is an important component of the 2021 Regional Plan and contributes to improving mobility by reducing
congestion and greenhouse gas emissions, providing more reliable travel options, and reducing travel delay.
TSM projects such as the I-15 ICM seek to increase the efficiency of the region's transportation networks and
systems through improved coordination of system management and operations, particularly across jurisdictional
boundaries.

Project Manager: Alex Estrella, Operations Department

Committee(s): Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee

San Diego Traffic Engineers' Council
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Products, Tasks, and Schedules for FY 2020

T'::!( I:ff::t Task Description / Product / Schedule

1 40 |Task Description: Prepare one corridor TSMO Concept of Operations Report
Product: Concept of Operations Report
Completion Date: 4/30/2020

2 30 |Task Description: Interagency coordination for management of the ICM Project
Product: ICM project meetings materials, quarterly progress reports
Completion Date: 6/30/2020

3 20 |Task Description: Coordinate with regional and local agency partners in the development of TSM Strategies
Product: Quarterly progress reports
Completion Date: 6/30/2020

4 10 |Task Description: Coordinate with regional and local agency partners and advance recommendations for the

2021 Regional Plan

Product: Memos, meeting materials
Completion Date: 6/30/2020

Future Activities

Continued interagency coordination of the ICM project, and coordination with local agencies to promote TSM
strategies.
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Work Element:
Area of Emphasis:

3331000 San Diego Regional Military Multimodal Access Strategy
Project Implementation

Project Expenses
Prior Years | FY 2018 Actual | ... [".291% | ry 2020 Budget | Multi-vear Total
Estimated Actual
Salaries, Benefits, Indirect $0 $20,469 $29,533 $13,453 $63,455
Other Direct Costs $7 $687 $0 $0 $694
Contracted Services $0 $116,341 $100,000 $44,010 $260,351
Total $7 $137,497 $129,533 $57,463 $324,500
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
FHWA Strategic Partnership for $6 $109,998 $103,626 $45,970 $259,600
Sustainable Transportation
TDA Planning/Administration $1 $27,499 $25,907 $11,493 $64,900
Total $7 $137,497 $129,533 $57,463 $324,500
Obijective

The objective of this grant-funded work element is to assemble and prioritize a list of projects, operational
improvements, and programs that could be implemented to address traffic congestion at key military base and port
access points and identify travel alternatives to driving alone.

Emphasis in FY 2020 will be on finalizing a strategy document and developing next steps for implementation with
the San Diego Regional Military Working Group.

Previous Accomplishments

Finalized recommended projects and programs, developed draft sorting tool, and draft strategy.

Justification

The military presence in the San Diego region generates significant positive economic benefit while also creating
considerable traffic congestion at key military base and port access points. Today, most military personnel and
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civilians accessing the region's military bases and the Port of San Diego drive alone. With increasing population and
the national defense "Pivot to the Pacific," congestion is projected to worsen unless more sustainable transportation
options are implemented. Traffic congestion at base and port access points impacts our national security, community
livability and climate change.

Project Manager: April Petonak, Land Use / Transportation Planning Department

Committee(s): Transportation Committee

Working Group(s): San Diego Regional Military Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 75 |Task Description: Implementation/next steps: the San Diego Regional Military Working Group will develop a
set of recommendations to ensure the study leads towards implementation
Product: Memo on next steps; final strategy document
Completion Date: 12/1/2019
2 20 [Task Description: Stakeholder/public involvement: the San Diego Regional Military Working Group will serve
as the Project Advisory Group, meeting at least quarterly or as needed to advance the
project
Product: Meeting agendas, notes, and attendance; workshop reports
Completion Date: 12/31/2019
3 5 |Task Description: Project administration: Prepare quarterly reports summarizing progress, funds expended,
and deliverables; track consultant invoices on monthly basis
Product: Invoice packages and quarterly reports
Completion Date: 1/31/2020

Future Activities

This project is scheduled for completion in FY 2020.
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Work Element: 3331100 Data Management Solution for Analytics
Area of Emphasis: Project Implementation

Project Expenses

. FY 2019 )

Prior Years FY 2018 Actual Estimated Actual FY 2020 Budget | Multi-Year Total
Salaries, Benefits, Indirect $0 $2,283 $29,958 $56,759 $89,000
Other Direct Costs $0 $0 $500 $500 $1,000
Contracted Services $0 $0 $106,000 $254,000 $360,000
Total $0 $2,283 $136,458 $311,259 $450,000

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
FHWA Strategic Partnership for $0 $1,827 $109,166 $249,007 $360,000
Sustainable Transportation
TDA Planning/Administration $0 $456 $27,292 $62,252 $90,000
Total $0 $2,283 $136,458 $311,259 $450,000
Objective

The objective of this grant-funded project is to establish a data governance and management program to support
ongoing Transportation System Performance Monitoring and Traffic Systems Management and Operations (TSMO)
activities.

Emphasis in FY 2020 will be on developing and implementing a standards-based data governance and management
program, as well as developing an initial implementation roadmap for the implementation of a data management
solution for analytics that leverages the new data governance framework.

Previous Accomplishments

In FY 2019, coordinated activities to procure an Information Technology consultant to lead the development of the
data governance strategy. Initial activities included the completion of initial data governance training; assessment of
selected agency data inputs; and development of the data governance strategy and operating framework.

Justification

The purpose of the project is to develop a standards-based data governance and data management program to
support ongoing performance monitoring and reporting activities, including Moving Ahead for Progress in the
21st Century (MAP-21)/Fixing America’s Surface Transportation (FAST) Act mandates; State of the Commute; and
TSMO; to ensure data is managed in accordance with policies and best practices. The initial data governance and
management activities performed under this project will eventually guide all other data management functions
across the organization, and will align people, processes and technology in support of agency goals.

Project Manager: Ellison Alegre, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Completion Date:

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 10 |Task Description: Data governance and management: define initial data governance strategy
Product: Data governance principles and policies, organizational change management, issue

management, regulatory compliance requirements, SANDAG Board policy requirements

9/30/2019

2 25 |Task Description:
Product:

Completion Date:

Data governance and management: Implement initial data governance concepts

Data governance procedures, business glossary, enterprise architecture and data
architecture, data asset valuation

10/31/2019

3 35 [Task Description:

Product:

Completion Date:

Data governance and management: implement data acquisition and management
practices

Data quality and accessibility policies and procedures, data standardization and integration
requirements, data collection efficiency requirements, final data governance report to
Caltrans

12/31/2019

4 20 [Task Description:

Product:

Completion Date:

Develop an implementation strategy for a data management solution for analytics,
including an approach to data integration and a framework for system design

Stakeholder Outreach Memorandum (April 30, 2020), Data Integration Approach
Assessment Memorandum (April 30, 2020), Planning and Design Framework Document
(May 31, 2020), Operational Plan Sets (May 31, 2020), Implementation Strategy Report
(June 30, 2020)

6/30/2020

5 10 |Task Description:

Product:

Completion Date:

Conduct research data collection and research on best practices, industry scan of big
data/business intelligence tools used in public sector

Research and Data Collection Framework, Research Findings Report

6/30/2020

Future Activities

This project is expected to be completed in FY 2020.
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Work Element: 3331200 Regional Transportation System Management and Operations Plan
Area of Emphasis: Project Implementation

Project Expenses
. FY 2018 FY. 2019 FY 2020 FY 2021 Multi-Year
Prior Years Estimated
Actual Budget Budget Total
Actual
Salaries, Benefits, Indirect $0 $0 $1,470 $73,011 $13,019 $87,500
Contracted Services $0 $0 $50,000 $250,000 $50,000 $350,000
Total $0 $0 $51,470 $323,011 $63,019 $437,500
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
FHWA Strategic Partnership for $0 $0 $41,176 $258,409 $50,415 $350,000
Sustainable Transportation
TransNet Major Corridors Program $0 $0 $10,294 $64,602 $12,604 $87,500
Total $0 $0 $51,470 $323,011 $63,019 $437,500
Obijective

The objective of this grant-funded project is to develop a Regional Transportation System Management and
Operations (TSMO) Plan for the San Diego region. The TSMO Plan seeks to optimize the performance, preserve the
capacity and improve the safety and reliability of the existing transportation infrastructure. The TSMO Plan is a
coordinated and multimodal set of strategies, procedures, and activities (such as projects, programs, and services),
all intended to work together as a unified system for improving mobility.

Emphasis in FY 2020 will be on establishing a regional TSMO vision and goals; completing a TSMO regional corridor
assessment; and developing a draft Regional TSMO Plan.

Previous Accomplishments

In FY 2019, a scope of work was prepared and work began on the development of the Regional TSMO Plan.

Justification

The TSMO Plan seeks to establish coordinated and integrated management of the region’s transportation system.
TSMO increases cross agency collaboration, coordination, and integration among the various transportation systems
and networks to improve system efficiencies and provide multi-modal transportation choices regardless of
jurisdictional boundaries. TSMO focuses on establishing the institutional commitments to enable multi-jurisdictional
systems (e.qg. traffic signals, ramp meters, and transit services) to work together in a coordinated manner.

Project Manager: Alex Estrella, Operations Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

San Diego Traffic Engineers’ Council
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Products, Tasks, and Schedules for FY 2020

T'::!( I:ff::t Task Description / Product / Schedule

1 20 [Task Description: Development of TSMO Vision
Product: TSMO Gap Analysis and TSMO Framework
Completion Date: 1/31/2020

2 25 [Task Description: Completion of TSMO Corridor Assessment
Product: Regional TSMO Corridor Assessment Report
Completion Date: 4/30/2020

3 10 |Task Description: Project Administration and Management
Product: Quarterly Reports, invoices, meeting summaries
Completion Date: 6/30/2020

4 45 |Task Description: Draft Regional TSMO Plan
Product: Regional TSMO Plan Outline Technical Memorandum
Completion Date: 6/30/2020

Future Activities

Completion of Final Regional TSMO Plan and Toolkit, and contract and project grant close out documentation.
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Work Element: 3400600 LOSSAN and High-Speed Rail Corridor Planning
Area of Emphasis: Project Implementation

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $131,772 $143,306 $202,150
Other Direct Costs $5,720 $14,000 $8,000
Contracted Services $127,282 $25,000 $40,000
Total $264,774 $182,306 $250,150
Annual Project Funding
FYy 2018 FY 2019 FY 2020
TransNet Administration (1%) $132,387 $91,153 $124,968
TDA Planning/Administration $132,387 $91,153 $125,182
Total $264,774 $182,306 $250,150

Obijective

The objective of this work element is to coordinate planning and project development along the San Diego segment
of the Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor and San Diego’s future high-speed rail
corridor.

Emphasis in FY 2020 will be on supporting SANDAG efforts to make improvements to the LOSSAN Rail Corridor.

Previous Accomplishments

SANDAG has previously completed corridor-specific plans including the Infrastructure Development Plan for the
LOSSAN Rail Corridor in San Diego County. Since FY 2010, SANDAG coordinated with the California High-Speed
Rail Authority (CHSRA) on planning for the Los Angeles to San Diego via Inland Empire High-Speed Train (HST)
corridor and assisted in the development of section refinements.

Justification

SANDAG is a member agency of the LOSSAN Rail Corridor Agency, which advocates for improvements to the
coastal rail corridor, and benefits all San Diego rail services, including Amtrak intercity, COASTER and Metrolink
commuter, and goods movement. Goals in San Diego Forward: The 2015 Regional Plan include both a double
tracked coastal rail corridor in order to add additional passenger and freight rail services and an HST connection to
enhance regional mobility.

Project Manager: Linda Culp, Land Use / Transportation Planning Department
Committee(s): Transportation Committee
Working Group(s): Los Angeles-San Diego-San Luis Obispo Joint Powers Board

LOSSAN Technical Advisory Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 15 |Task Description: Complete planning studies in the LOSSAN Rail Corridor and participate in HST corridor
planning
Product: Reports
Completion Date: 6/30/2020
2 30 |Task Description: Support SANDAG board representative to the LOSSAN Board of Directors and participate
on the LOSSAN Technical Advisory Committee and other committees as necessary
Product: Review of monthly agendas
Completion Date: 6/30/2020
3 30 |Task Description: Complete San Diego rail project applications for state and federal capital funding
Product: Project funding applications
Completion Date: 6/30/2020
4 25 |Task Description: Coordinate and work cooperatively with project engineers and planners both internal to
SANDAG and at partnering agencies on the advancement and completion of rail
improvement projects. Assist the transit planning section on rail and transit studies, as
needed
Product: Staff assistance
Completion Date: 6/30/2020

Future Activities

SANDAG will continue to coordinate planning and project development along the LOSSAN Rail Corridor and future

HST corridor with both internal and external partners.
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Chapter 2.4
External Support and Communications

Expand and improve agency communications to more effectively engage the public and communicate
essential information regarding the development of regional projects and programs, including deploying
innovative technologies through public outreach programs supporting the development of San Diego
Forward: The 2021 Regional Plan; project development; project construction; and marketing services for
iCommute, South Bay Expressway, and Interstate 15 FasTrak®. Continue to proactively support the Board of

Directors and member agencies in efforts to communicate with partner agencies and constituencies about
SANDAG initiatives.



Work Element: 1500000 Project Monitoring and Oversight
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $209,018 $298,844 $226,035
Other Direct Costs $12,114 $11,000 $14,200
Total $221,132 $309,844 $240,235
Annual Project Funding
FY 2018 FY 2019 FY 2020

Planning, Programming and

Monitoring (PPM) Program $220,588 $309,344 $239,735
TDA Planning/Administration $544 $500 $500
Total $221,132 $309,844 $240,235

Objective

The objective of this work element is to coordinate with partners, including state and federal funding and oversight
agencies, on jointly-funded projects to ensure that projects stay on schedule, keep within scope and budget, and
meet all relevant local, state, and federal requirements, including the timely use of funds.

Emphasis in FY 2020 will be on responding to state funding program guideline updates for the State Transportation
Improvement Program (STIP) leading up to the 2020 STIP submittal and adoption, as well as responding to California
Senate Bill 1 (SB 1) (Beall, 2017) program guideline updates to support project calls for the Local Partnership
Program, Trade Corridor Enhancement Program, and Solutions for Congested Corridors Program.

Previous Accomplishments

In FY 2019, accomplishments included support for the Mid-Coast Corridor Transit Project Transportation
Infrastructure Finance and Innovation Act (TIFIA) loan; continued participation with the California Transportation
Commission (CTC) and other partner agencies to develop guidelines and implement programs, including SB 1,
freight plans, Active Transportation Program (ATP), and STIP; and participating with the Regional Transportation
Planning Agency (RTPA) Working Group, the Funds Accountability Sub-Group, and the ATP Technical Advisory
Committee (TAC) to identify project delivery issues and propose solutions to keep projects on schedule.

Justification

Year-round project monitoring and oversight activities are the responsibility of the Board of Directors acting as the
San Diego County Regional Transportation Commission and the RTPA under various statutes, regulations, and

agreements.

Project Manager: Dawn Vettese, TransNet Department
Committee(s): Transportation Committee

Working Group(s): Cities/County Transportation Advisory Committee

Independent Taxpayer Oversight Committee

FY 2020 | SANDAG Program Budget 2.4-1



Products, Tasks, and Schedules for FY 2020

TI::)!( ;of;):t Task Description / Product / Schedule
1 10 |Task Description: Prepare and submit Proposed 2020 STIP
Product: SANDAG 2020 STIP
Completion Date: 3/31/2020
2 20 |Task Description: Review and comment on environmental documents, engineering reports, plans, and
estimates prepared by project sponsors and ensure consistency with San Diego Forward:
The 2015 Regional Plan and the Regional Transportation Improvement Program
Product: Completed review/comments, as needed
Completion Date: 6/30/2020
3 20 |Task Description: Continue to participate in statewide RTPA and other meetings and attend CTC meetings
Product: Meetings and active participation in statewide transportation issues
Completion Date: 6/30/2020
4 20 |Task Description: Comply with Mid-Coast TIFIA loan requirements by submitting various reports and
documentation required on a monthly basis or more frequently as needed
Product: Mid-Coast TIFIA reporting
Completion Date: 6/30/2020
5 10 |Task Description: Work with local, state, and federal agencies and others to improve project delivery
processes for projects, including commenting on state funding program guidelines
Product: Memorandum and meeting minutes documenting coordination efforts
Completion Date: 6/30/2020
6 10 |Task Description: Prepare transportation project agreements between SANDAG, Caltrans, Metropolitan
Transit System, North County Transit District, and local jurisdictions
Product: Project agreements, as needed
Completion Date: 6/30/2020
7 10 |Task Description: Facilitate communication between state and local agencies to avoid financial inactivity on
projects and comply with timely use of funds deadlines
Product: Meetings and correspondence, as needed
Completion Date: 6/30/2020

Future Activities

Continued support for the Mid-Coast TIFIA loan; participate with the CTC and other partner agencies on the
development of guidelines and to implement programs, including SB 1, freight plans, ATP, STIP, and competitive
SB1; participate with the RTPA Working Group, the Funds Accountability Sub-Group, and the ATP TAC to identify
project delivery issues and propose solutions to keep projects on schedule.
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Work Element: 1500100 TransNet Financial Management
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $906,381 $833,069 $907,287
Other Direct Costs $22,618 $34,600 $14,600
Contracted Services $379,431 $396,531 $395,680
Total $1,308,430 $1,264,200 $1,317,567
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Administration (1%) $1,308,430 $1,264,200 $1,317,567
Total $1,308,430 $1,264,200 $1,317,567
Objective

The objective of this work element is to manage and administer the TransNet local sales tax revenues consistent with

the TransNet Extension Ordinance. Emphasis in FY 2020 will be on continuing the implementation of the TransNet
Major Corridors and Regional Bike Early Action Programs and recommendations from the first TransNet Ten-Year
Review: Look-Ahead Implementation Plan and FY 2018 TransNet Triennial Performance Audit.

Previous Accomplishments

This work element has been an ongoing responsibility of SANDAG since the passage of the original TransNet
measure in 1987 and the TransNet Extension Ordinance in November 2004. Implementation of the TransNet
Extension was initiated in the second half of FY 2005 and has continued through FY 2019, including development

of annual Plan of Finance (POF) updates.

Justification

This is a continuing requirement of the TransNet Extension Ordinance.

Project Manager: Ariana zur Nieden, TransNet Department
Committee(s): Transportation Committee
Working Group(s): Independent Taxpayer Oversight Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 25 [Task Description: Provide updated revenue forecasts, as necessary, for the ongoing implementation of the
TransNet Program and annual POF update; implement debt financing mechanisms, as
needed, consistent with the updated TransNet POF (includes outside services)
Product: Annual TransNet revenue forecast update by February 2020 and revisions, as needed;
annual POF update; quarterly financial updates to the Independent Taxpayer Oversight
Committee (ITOC) and the Board of Directors, including debt portfolio status
Completion Date: 6/30/2020
2 20 |Task Description: Continue implementation of the TransNet Ten-Year Review: Look-Ahead Implementation
Plan and recommendations from the 2018 Triennial Performance Audit
Product: Periodic updates to the ITOC and Board on implementation progress
Completion Date: 6/30/2020
3 15 | Task Description:  Continue staff support for the ongoing meetings of the ITOC and the development of the
ITOC work program
Product: Monthly ITOC agendas and reports
Completion Date: 6/30/2020
4 20 |Task Description: Refine and maintain database to track TransNet cash flows, including sales tax allocations
among programs, disbursements, and allocation of debt service; determine annual
ongoing cash-flow requirements for member agencies
Product: Database maintenance; monthly cash flow by recipient
Completion Date: 6/30/2020
5 10 |Task Description: Continue efforts to develop or refine program guidelines and SANDAG Board Policy to
implement components of the TransNet Extension Ordinance
Product: New/revised guidelines and Board Policy, as needed
Completion Date: 6/30/2020
6 10

Task Description:

Product:

Completion Date:

Work with other transportation sales tax "self-help" counties on common issues of
concern, such as improved project delivery efforts and legislative issues

Reports summarizing attendance at Self-Help Counties Coalition annual conference and
quarterly meetings

6/30/2020

Future Activities

Future activities will include continued implementation of recommendations from the TransNet Ten-Year Review and
FY 2018 TransNet Triennial Performance Audit, regular updates to the TransNet POF, and continued administration
of TransNet local sales tax revenues consistent with TransNet Extension ordinance requirements.
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Work Element: 1500300 Funds Management and Oversight
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $238,995 $241,759 $149,268
Other Direct Costs $540 $3,000 $0
Contracted Services $138,419 $211,428 $62,977
Total $377,954 $456,187 $212,245
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
FHWA Metropolitan Planning (PL) $157,732 $225,000 $175,000
TDA Planning/Administration $114,690 $90,593 $0
TransNet Administration (1%) $105,532 $140,594 $37,245
Total $377,954 $456,187 $212,245

Obijective

The objective of this work element is to provide funding oversight for regional transportation projects and programs
by estimating, administering, and allocating local, state, and federal funds; preparing, adopting, and amending the
Regional Transportation Improvement Program (RTIP); ensuring compliance and consistency with local, state, and
federal laws and regulations related to the administration of these various funding sources; and submitting required
state and federal reports.

Emphasis in FY 2020 will be on continuing ongoing activities and managing through the conformity grace period
due to the schedules for San Diego Forward: The 2020 Federal Regional Transportation Plan update and 2020 RTIP.

Previous Accomplishments

In FY 2019, SANDAG completed the annual estimate of short-term revenues, approved the 2018 RTIP and
amendments, published federal obligation reports, and administered Consolidated Planning Grant-funded projects.
TDA Claim and audit activities previously funded in this project are now in Work Element Project No. 1500800 TDA
Funds Management and Oversight.

Justification

All of the tasks involved with this work element are to fulfill the requirements of SANDAG in its role as the
San Diego County Regional Transportation Commission, Regional Transportation Planning Agency, and
Metropolitan Planning Organization under various statutes, regulations, and agreements.

Project Manager: Sue Alpert, TransNet Department
Committee(s): Transportation Committee
Working Group(s): Cities/County Transportation Advisory Committee

Independent Taxpayer Oversight Committee
San Diego Region Conformity Working Group
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 20 [Task Description: Produce federally-required annual reports: Annual Listing of Obligated Projects, and
Congestion Mitigation and Air Quality Improvement (CMAQ) Emissions Reduction Report
Product: Annual Listing of Obligated Projects posted on the RTIP website, and submittal of CMAQ
Emissions Reduction Report to the state
Completion Date: 1/15/2020
2 20 |Task Description: Provide annual apportionment and five-year revenue projections to transit operators and
local jurisdictions
Product: Staff report; revenue projections to transit agencies and local agencies
Completion Date: 2/28/2020
3 20 [Task Description: Continue to participate in statewide meetings and task force groups including the
California Federal Program Group
Product: Memo summarizing regional input provided to interagency groups
Completion Date: 6/30/2020
4 40 |Task Description: Process RTIP amendments including biennial update; update ProjectTrak functionality;
update ProjecTrak manual; maintain RTIP public webpage; ensure consistency with
San Diego Forward: The 2015 Regional Plan
Product: Amendments to RTIP, updated ProjecTrak features, and updated ProjecTrak manual
Completion Date: 6/30/2020

Future Activities

Annual estimate of short-term revenues; approval of RTIP amendments; and publish federal obligation reports.
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Work Element: 1500400 Overall Work Program and Budget Programs Management
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $480,921 $530,005 $521,597
Other Direct Costs $481 $700 $3,100
Total $481,402 $530,705 $524,697
Annual Project Funding
FY 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $150,000 $200,000 $150,000
FTA (5303) MPO Planning $135,800 $171,141 $200,000
TDA Planning/Administration $195,602 $159,564 $174,697
Total $481,402 $530,705 $524,697

Obijective

The objective of this work element is to provide the overall development, management, and coordination of the
annual SANDAG Program Budget, including the Overall Work Program (OWP).

Emphasis in FY 2020 will be on developing and monitoring program activities consistent with agency priorities and
available funding; continuing to enhance software tools and other technologies to optimize the development,
management, and transparency of the SANDAG Program Budget; and ensuring effective coordination with local,
state, and federal funding agencies and compliance with funding requirements.

Previous Accomplishments

The draft annual Program Budget is produced in early March each year and reviewed by the Executive Committee,
the Board of Directors, and funding agencies. SANDAG has met the requirement to produce a balanced budget
each year and has managed the components of the budget to ensure that available funding sources are fully utilized
and meet funding requirements.

Justification

The development, approval, and monitoring of the OWP is a requirement for the receipt of Consolidated Planning
Grant funds. The OWP guidelines are published annually, and the draft OWP budget is submitted to the Federal
Transit Administration, Federal Highway Administration, and Caltrans for review and approval. SANDAG Bylaws
require approval of the draft Program Budget no later than April 1 and a final budget no later than June 30 of

each year.

Project Manager: Sandi Craig, Finance Department
Committee(s): Executive Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 15 |Task Description: Identify timeline and process improvements for the annual budget process
Product: Summary of process improvements, annual budget schedule, and guidelines document
Completion Date: 11/30/2019
2 > |Task Description: Coordinate draft and final OWP with local, state, and federal funding agencies to ensure
compliance with funding eligibility requirements
Product: Annual Metropolitan Planning Organization Coordination meeting and response to
feedback on draft budget submittals
Completion Date: 5/1/2020
3 10 |Task Description: Continue to enhance the Integrated Master Budget Model (IMBM) budget software to
produce improved reporting and integration with other SANDAG financial systems,
including coordination of contract information with the Contract Management System
Product: New releases of IMBM budget software
Completion Date: 6/30/2020
4 10 |Task Description: Produce quarterly and annual OWP progress reports for review by management, Caltrans,
other funding agencies, and the Executive Committee
Product: Quarterly and annual reports
Completion Date: 6/30/2020
5 45 |Task Description: Develop draft and final FY 2021 Program Budget and distribute to the public, member
agencies, and funding agencies for review and comment
Product: Draft (March 2020) and final (May 2020) budget documents
Completion Date: 6/30/2020
6 15 |Task Description: Coordinate with project managers to identify and process accurate and timely budget
amendments, as needed
Product: Budget amendment documents
Completion Date: 6/30/2020

Future Activities

This is a recurring work element relating to annual budget development and monitoring. Future activities include
refining budget development and monitoring, and related software enhancements.
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Work Element: 1500800 NEW — TDA Funds Management and Oversight

Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget

Salaries, Benefits, Indirect $0 $0 $90,721
Other Direct Costs $0 $0 $7,200
Contracted Services $0 $0 $85,475
Total $0 $0 $183,396
Annual Project Funding
FY 2018 FY 2019 FY 2020
TDA Planning/Administration $0 $0 $183,396
Total $0 $0 $183,396
Obijective

The objective of this work element is to provide funding oversight for regional transportation projects and programs
by estimating, administering, and allocating Transportation Development Act (TDA) funds; and ensure compliance
and consistency with state regulations related to the administration of this funding source, including submitting

required state and federal reports.

Emphasis in FY 2020 will be on continuing ongoing activities and participating in the State Transit Assistance (STA)
Working Group and TDA Reform Task Force.

Previous Accomplishments

Previously, this activity was budgeted in Work Element Project No. 1500300 Funds Management and Oversight.
In FY 2019, SANDAG approved TDA claims, completed TDA and STA audits, participated in the TDA Reform
Task Force, and updated the TDA Manual.

Justification

All of the tasks involved with this work element support the requirements of SANDAG in its role as the Regional

Transportation Planning Agency under various statutes, regulations, and agreements.

Project Manager:
Committee(s):

Working Group(s): None

FY 2020 | SANDAG Program Budget

Transportation Committee

Ariana zur Nieden, TransNet Department
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. (Effort
1 40 |Task Description: Conduct annual fiscal audit for TDA/STA recipients
Product: Fiscal audits

Completion Date: 12/31/2019

2 20 |Task Description: Provide annual TDA apportionment and five-year revenue projections to transit operators
and local jurisdictions

Product: Staff report; revenue projections to transit agencies and local agencies

Completion Date: 2/28/2020

3 40 |Task Description: Review TDA/STA claims for eligibility; process TDA/STA claim amendments, as needed;
maintain TDA database; update the TDA manual, as needed; maintain TDA website

Product: TDA/STA claims and amendments

Completion Date: 6/30/2020

Future Activities

Annual estimate of short-term revenues; approve TDA claims; complete TDA and STA audits.

2.4-10 Chapter 2 | Detailed Work Element Descriptions



Work Element: 2300800 Regional Geographic Information Systems Data Warehouse
Area of Emphasis: External Support and Communications

Project Expenses

FY 2020 | SANDAG Program Budget

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $200,633 $187,511 $221,354
Other Direct Costs $1,959 $31,750 $27,750
Total $202,592 $219,261 $249,104
Annual Project Funding
FY 2018 FY 2019 FY 2020
FHWA Metropolitan Planning (PL) $100,000 $175,000 $100,000
SANDAG Member Assessments $45,000 $21,497 $0
TDA Planning/Administration $57,592 $22,764 $149,104
Total $202,592 $219,261 $249,104

Obijective

The Memorandum of Agreement (MOA) between SANDAG and the San Diego Geographic Information Source
(SanGlS) defines a cooperative framework to manage a centralized regional Geographic Information Systems (GIS)
data clearinghouse. This work element describes the annual tasks conducted by SANDAG staff to support the MOA.
The objectives of this work element are to continue initiatives to develop and maintain the regional GIS spatial data
infrastructure; continue ongoing collaboration with SanGIS; and collaborate with SanGIS to provide web hosting for
its online mapping application and web services.

Emphasis in FY 2020 will be on maintaining the Regional GIS Data Warehouse and enhancing the regional GIS open
data portal by adding additional data layer services; coordinating activities for the 2020 regional aerial imagery
acquisition project; and coordinating the acquisition of updated Light Detection and Ranging-based (LiDAR) within
the urban area of the region.

Previous Accomplishments

Provided Regional GIS Data Warehouse hardware, software and web development, and maintenance support,
serving nearly 17,000 registered users. Provided customer and technical services support to the regional GIS
community, including responding to Regional GIS Data Warehouse inquiries and account management.

Initiated planning for the 2020 regional aerial imagery acquisition partnership project. Developed and implemented
the Open GIS Data portal. Enhanced the SANDAG/SanGlIS Parcel Lookup Tool and consolidated the application with
the SANDAG Geographic Boundary Viewer. Attended SanGlIS Technical Advisory Board, Management Committee,
and Board meetings. Active participation in the San Diego Regional GIS Council, including board and committee
leadership roles.

Justification

This work element supports the roles and responsibilities defined under the SANDAG/SanGIS MOA, which provides
the framework for the ongoing management of a regional GIS data clearinghouse. Providing a consolidated regional
GIS Data Warehouse and open data delivery tools, and leading regional data acquisition and dissemination
collaboratives ensures that member agencies and the public have access to a single, authoritative source for
geographic data.

Project Manager: Pat Landrum, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): San Diego Regional GIS Council
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 15 |Task Description: Ongoing development and maintenance of data transfer and data dissemination methods
related to the SanGIS/SANDAG regional data warehouse
Product: Automated procedures to support the regional public GIS data warehouse
Completion Date: 6/30/2020
2 15 |Task Description: Participate in and support regional multi-agency GIS efforts, such as the regional aerial
imagery consortium, implementation of regional data, metadata and mapping standards,
and binational GIS coordination
Product: Memo documenting regional GIS coordination activities
Completion Date: 6/30/2020
3 60 [Task Description: Identify and implement strategies and technology solutions aiding the publishing of GIS
data and services through a publicly accessible clearinghouse
Product: Regional GIS Data Warehouse, Open Data Portal and GIS data web services clearinghouse
Completion Date: 6/30/2020
4 10 |Task Description: Coordinate with SanGIS, the San Diego Regional GIS Council, and member agencies to
develop, maintain and enhance applications, databases, and services to support regional
data collaboration and data-sharing
Product: Online applications, including the Parcel Lookup Tool, Open GIS Data Portal, Topography
Viewer, and supporting databases and GIS web services
Completion Date: 6/30/2020

Future Activities

Provide ongoing hardware and software development and maintenance support for the SANDAG/SanGIS Regional
GIS Data Warehouse and improve back-end automation processes. Continue providing customer and technical
services support to the regional GIS community, including responding to regional data warehouse inquiries and user
account management. Planning and coordination with regional stakeholders for the 2020 regional aerial imagery
acquisition partnership project and the urban area LiDAR elevation data acquisition project. Attend SanGlIS Technical
Advisory Board, Management Committee, and Board meetings. Active participation in the San Diego Regional GIS
Coundil, including board and committee leadership roles.
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Work Element:

Area of Emphasis: External Support and Communications

3311100 Regional Intelligent Transportation Systems Program Management

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $350,673 $174,195 $351,887
Other Direct Costs $14,681 $22,500 $15,000
Contracted Services $19,779 $475,000 $702,617
Total $385,133 $671,695 $1,069,504
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Major Corridors Program $385,133 $596,695 $844,504
Caltrans Traffic Program $0 $75,000 $225,000
Total $385,133 $671,695 $1,069,504
Objective

The objectives of this work element are to provide ongoing management support and strategic planning for the
region's Intelligent Transportation Systems (ITS) Program; conduct liaison activities and explore development
opportunities with local, state, tribal, and federal agencies; and provide oversight of the region's various ITS
deployments, ensuring consistency and compliance with regional ITS architecture and federal mandates.

Emphasis in FY 2020 will be on completing the update to the Regional ITS Architecture; supporting the
development of San Diego Forward: The 2021 Regional Plan (2021 Regional Plan); and continuing to support local
agencies with the development of a Regional Smart Cities strategy.

Previous Accomplishments

In FY 2019, staff continued to provide support for the Bus on Shoulder Demonstration project; provided project
management and information technology support for Toll Operations; coordinated with and provided support to
regional partners, including Caltrans Traffic Operations and member agencies; began work on the update of the ITS
Strategic Plan and Regional Architecture; and began laying the groundwork for the development of a Regional
Smart Cities strategy in partnership with local agencies.

Justification

Systems management plays a significant role in delivering the region's vision for our transportation system as
outlined in San Diego Forward: The 2015 Regional Plan. This work element is focused on the strategic planning and
oversight of efforts to maximize the region's capabilities through the deployment of innovative technologies,
partnerships, and services.

Project Manager:
Committee(s):

James Dreisbach-Towle, Operations Department
Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. |Effort
1 30 [Task Description: Conduct ITS near- and long-term strategic planning
Product: ITS component of the 2021 Regional Plan framework

Completion Date: 11/30/2019

2 20 |Task Description: Update the Regional ITS Architecture
Product: Regional ITS Architecture; final Architecture
Completion Date: 12/31/2019

3 20 |Task Description: Periodically, and by request, monitor and assess emerging technology and ITS solutions;
identify barriers and opportunities to integrate new solutions in the San Diego region

Product: Periodic research and analysis of technologies and ITS solutions and identification of
opportunities to implement and promote these solutions in the San Diego region

Completion Date: 6/30/2020

4 30 |Task Description: Provide ongoing support to local agencies in their development of a Regional Smart Cities
Strategy
Product: Coordination and technical support to member and partner agencies

Completion Date: 6/30/2020

Future Activities

Continued support of regional ITS deployments, assessments of new transportation technology, and continued
monitoring of emerging technology to inform future regional plan updates.
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Work Element: 7300000 TransNet Public Information Program
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $304,284 $337,396 $289,157
Other Direct Costs $1,987 $20,000 $20,000
Contracted Services $8,788 $0 $0
Total $315,059 $357,396 $309,157
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Administration (1%) $315,059 $357,396 $309,157
Total $315,059 $357,396 $309,157

Obijective

The objectives of this work element are to implement a public information and outreach program to update the
public, elected officials, and other stakeholders on TransNet Program activities; and conduct public information
activities to obtain input and feedback on TransNet projects.

Emphasis in FY 2020 will be on continuing to create public information material that educates the public on
TransNet projects and programs, and that provides transparency to the public on the expenditure of TransNet funds.

Previous Accomplishments

Previous accomplishments include outreach efforts on behalf of the TransNet Program, including
KeepSanDiegoMoving.com (TransNet website), the TransNet project signage program, and multiple public outreach
efforts on a wide range of TransNet projects and programs, including the Mid-Coast Corridor Transit Project,
highway corridor projects, Rapid transit services, Centerline Rapid, the North Coast Corridor (Build NCC),
Environmental Mitigation Program, the various TransNet grant programs, Los Angeles-San Diego-San Luis Obispo
(LOSSAN) coastal rail double-tracking, Active Transportation Program, and numerous other capital projects.

Justification

SANDAG provides a comprehensive public information and outreach program to inform residents and other
stakeholders of the progress on implementing transportation projects funded by the TransNet half-cent sales tax.

Project Manager: Tedi Jackson, Communications Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 25 |Task Description:  Implement public information programs to update the public, the news media, elected
officials, and other stakeholders on TransNet Program activities
Product: Public information programs that educate the public on SANDAG's capital projects and
programs
Completion Date: 6/30/2020
2 15 |Task Description:  Publish TransNet information in SANDAG Region newsletter, TransNet signage, project
fact sheets, and other publications
Product: SANDAG Region newsletter articles and fact sheets
Completion Date: 6/30/2020
3 25 |Task Description: Coordinate public involvement in the SANDAG Board and committee decision-making
process, special events, public workshops, advertising and marketing efforts for TransNet
projects with SANDAG, Caltrans, the Metropolitan Transit System, and the North County
Transit District
Product: Advertising, brochures, and editorials
Completion Date: 6/30/2020
4 15 |Task Description: Maintain and update the KeepSanDiegoMoving.com website to increase public awareness
and education of how TransNet dollars are being used
Product: KeepSanDiegoMoving.com website project management
Completion Date: 6/30/2020
5 20 |Task Description: Coordinate with corridor directors and TransNet Project Office regarding public
information and outreach efforts for TransNet construction/capital projects
Product: Web copy, SANDAG Region articles, press releases, and fact sheets
Completion Date: 6/30/2020

Future Activities

Continued public information and outreach activities for the TransNet Program, with particular emphasis on the

construction of the Mid-Coast Corridor Transit Project, the construction of Build NCC program projects, additional
improvements and sound walls for the Interstate 805 South corridor, LOSSAN and coastal rail double-tracking, and
the Bike Early Action Program.
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Work Element: 7300100 Public Involvement Program
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $371,384 $325,191 $269,680
Other Direct Costs $7,882 $71,000 $27,000
Contracted Services $33,758 $0 $50,000
Total $413,024 $396,191 $346,680
Annual Project Funding
FYy 2018 FYy 2019 FY 2020
FHWA Metropolitan Planning (PL) $250,000 $150,000 $150,000
TDA Planning/Administration $141,024 $224,191 $196,680
Other Local Funds $22,000 $22,000 $0
Total $413,024 $396,191 $346,680

Obijective

The objective of this work element is to inform and involve citizens in the agency's various programs, projects, and
work activities.

Emphasis in FY 2020 will be on collaborating with Caltrans, the Metropolitan Transit System (MTS), and the

North County Transit District (NCTD), as well as with state and federal agencies on regional transportation and
transit events and projects; providing ongoing support of agency initiatives; continuing implementation of outreach
for San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) and San Diego Forward: The 2020 Federal
Regional Transportation Plan (2020 Federal RTP) and on meeting federal standards for social equity and
environmental justice programs.

Previous Accomplishments

In FY 2019, staff published the monthly Region newsletter, produced and distributed relevant materials, ensured
meetings were broadcast on the SANDAG website, kept SANDAG websites current and informative, provided
outreach through and grew followers for social media, coordinated the Speakers Bureau, and distributed timely and
relevant news releases to the media and other interested parties. Staff also coordinated several activities with
Caltrans, MTS, and NCTD, including ribbon cutting and groundbreaking ceremonies, press conferences, and other
outreach activities.

Justification

The SANDAG Public Involvement Program was developed and is updated in accordance with guidelines established
by local and federal regulations. SANDAG is committed to implementing a comprehensive public participation and
involvement process that educates and involves all citizens in the agency’s planning process for its various programs,
projects, and work activities using a wide variety of communications. A key component is the emphasis on including
low-income, minority, disabled, senior, tribal nations, and other traditionally underrepresented communities in the
regional planning process.

Project Manager: Joy De Korte, Communications Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 40 |Task Description: Conduct a public information program to educate and involve various audiences with the
SANDAG planning process for its programs, projects, services, and functions, with a key
emphasis on involving the public in the development of the 2021 Regional Plan and
2020 Federal RTP; coordinate efforts with other regional agencies, as needed
Product: Complete redesign of SANDAG website, including the integration of SDForward.com and
KeepSanDiegoMoving.com; update other web properties and make enhancements;
meeting broadcasts; social media for public education; agendas and reports; presentations;
groundbreakings/events; workshops; Board of Directors meeting actions; brochures;
newsletters; eblasts; fact sheets; public notices; and public involvement plans
Completion Date: 6/30/2020
2 40 |Task Description: Promote and secure news media coverage of agency activities and regional issues
Product: Media advisories, media focused events, and press releases
Completion Date: 6/30/2020
3 15 |Task Description: Coordinate activities with organizations that include low-income, minority, disabled,
senior, tribal nations, and other traditionally underrepresented communities in the regional
planning process, including those with Limited English Proficiency; produce and distribute
a variety of materials in print and online in various languages
Product: Brochures, newsletters, agendas, public notices, website postings, social media, and
presentations
Completion Date: 6/30/2020
4 5 |Task Description: Assist board members and staff with scheduling and preparing for public forums and
speeches
Product: Speaking points and presentations
Completion Date: 6/30/2020

Future Activities

Evaluate effectiveness of public involvement and outreach programs; update and enhance SANDAG websites for
public education purposes; expand and maintain opportunities for public involvement and input via the web or
other avenues, including social media; comply with social equity and environmental justice standards; and support
public outreach efforts for projects funded with TransNet and other local, state, and federal funds.
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Work Element: 7300200 Marketing Coordination and Implementation
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $95,692 $148,951 $111,133
Other Direct Costs $3,828 $11,000 $20,000
Contracted Services $6,257 $0 $0
Total $105,777 $159,951 $131,133
Annual Project Funding
Fy 2018 FYy 2019 FY 2020
TDA Planning/Administration $52,889 $79,976 $66,296
TransNet Administration (1%) $52,888 $79,975 $64,837
Total $105,777 $159,951 $131,133

Obijective

The objectives of this work element are to implement a marketing program to support major work efforts such as
San Diego Forward: The 2021 Regional Plan (2021 Regional Plan) and San Diego Forward: The 2020 Federal
Regional Transportation Plan (2020 Federal RTP), Mid-Coast Corridor Transit Project, 511, iCommute, FasTrak®, and
to coordinate marketing efforts among Caltrans and SANDAG corridor directors, the Service Bureau, and other
projects.

Emphasis in FY 2020 will be on supporting outreach and engagement for the 2020 Federal RTP and 2021 Regional
Plan; launching a redesigned website for sandag.org; and adopting use of a customer relationship management
(CRM) tool.

Previous Accomplishments

Previous accomplishments include: adopting use of MailChimp for email marketing; FasTrak campaigns to support
the South Bay Expressway and Interstate 15 Express Lanes; educating the public about Motorist Aid programs; and
increasing the use of social media to promote SANDAG programs and projects with an increase in number of
followers.

Justification

As SANDAG implements services and educates the region about programs and projects, a creative marketing
component is essential to build awareness and generate usage of the Transportation Demand Management (TDM)
program, Freeway Service Patrol, FasTrak, and other services consistent with the Regional Plan. Coordination among
SANDAG, Caltrans, Metropolitan Transit System (MTS), and North County Transit District (NCTD) is a key part of this
effort.

Project Manager: Elizabeth Cox, Communications Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 20 [Task Description: Coordinate with project managers to implement on-call marketing program
Product: Marketing, communications, and outreach plans; task orders and work orders
Completion Date: 6/30/2020
2 25 |Task Description: Produce advertising copy, develop print, broadcast, and/or outdoor advertising programs,
web advertising, brochures, videos, and other marketing products
Product: Print and broadcast advertising copy, brochures, scripts, web content, mailers, and door
hangers
Completion Date: 6/30/2020
3 15 |Task Description: Coordinate marketing efforts among Caltrans, MTS, and NCTD to promote regional
transportation projects
Product: Marketing and outreach projects
Completion Date: 6/30/2020
4 25 [Task Description: Maximize marketing efforts by promoting programs on SANDAG, 511,
KeepSanDiegoMoving, and iCommute websites
Product: Web copy, project information and advertising copy, web ads
Completion Date: 6/30/2020
5 15 |Task Description: Adopt and populate a CRM tool to consolidate stakeholder contact information and touch
points
Product: Database and analytics
Completion Date: 6/30/2020

Future Activities

Coordinate with member agencies and other partners to extend awareness and messages using a variety of
marketing techniques; adopt a strategic marketing effort, which is essential to implementing the TDM elements in
the Regional Plan and coordinating iCommute efforts with transportation partners and member agencies to
maximize resources; marketing efforts to support expansion of the Regional Bike Network; continue to change
behavior by educating commuters about travel choices; and leverage partnerships, integrate new media, and
enhance existing web tools.
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Work Element: 7300300 PC, Internet, and Database Applications
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $772,635 $807,243 $953,922
Other Direct Costs $6,869 $5,000 $5,000
Materials and Equipment $0 $50,000 $20,000
Contracted Services $32,611 $107,000 $1,168,000
Total $812,115 $969,243 $2,146,922
Annual Project Funding
FYy 2018 FYy 2019 FY 2020
TDA Planning/Administration $363,597 $584,243 $1,546,922
FHWA Metropolitan Planning (PL) $448,518 $385,000 $600,000
Total $812,115 $969,243 $2,146,922

Obijective

The objectives of this work element are to improve public outreach productivity through the application of database
and programming technologies; increase the accessibility of the SANDAG data stores by developing, enhancing, and
documenting custom software and database solutions for the agency functions; and provide direct, comprehensive
technical support to the TransNet Dashboard, TransNet Project Management Tools (PMTools), 511sd.com,
iCommutesd.com, sandag.org, and other public facing SANDAG websites.

Emphasis in FY 2020 will be on providing direct technical support to update websites and applications; providing
technical support for the TransNet Dashboard, iCommutesd.com, ShiftSanDiego.com; providing technical support
for the cloud-hosting, maintenance and re-development of the TransNet Dashboard; providing technical support to
maintain the current SANDAG website and its ancillary sites; and developing or assisting in the creation of a new
SANDAG website using responsive design techniques.

Previous Accomplishments

Previous accomplishments include the successful in-hosting and maintenance of the TransNet PMTools on
SharePoint 2010 and the public facing TransNet Dashboard (TransNettrip.sandag.org) hosted in the cloud; and the
development of new sections and functions on a variety of SANDAG websites, including the development

and implementation of a call for projects submission portal; management of the professional services contract to
redevelop sandag.org executed in FY 2019, with the bulk of the work being slated to be completed in FY 2020.

Justification

This work element supports internal and external communications for various SANDAG departments by developing
applications, automating workflows, and processes that facilitate the dissemination of data to the public. The work
element plays a significant role in increasing the efficiency of these activities.

Project Manager: Jeff Harns, Data, Analytics, and Modeling Department
Committee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 40 |Task Description: Provide direct technical support for the development and maintenance of in-house
applications that automate workflows and processes that facilitate the dissemination of
data to the public
Product: Specific applications or existing application enhancements under this task will be reported
to management on a quarterly basis
Completion Date: 6/30/2020
2 15 |Task Description: Provide direct, comprehensive technical support and enhancements to SANDAG.org,
SDForward.com, ShiftSanDiego.com, 511sd.com, iCommuteSD.com,
KeepSanDiegoMoving.com, GoByBikeSD.com, and TransNettrip.sandag.org
Product: Specific products or enhancements produced under this task will be reported to
management on a quarterly basis
Completion Date: 6/30/2020
3 40 |Task Description: Professional services to provide new user interface designs, content management system,
and code base for the primary sandag.org website
Product: User interface design, content management system, and code base for redesigned
sandag.org website
Completion Date: 6/30/2020
4 5 |Task Description: Provide direct technical support for the development and maintenance of reporting
resources
Product: Specific reports developed or modified under this task will be reported to management on
a quarterly basis
Completion Date: 6/30/2020

Future Activities

Continue the redevelopment of the SANDAG websites to integrate them into the Sitecore content management
system as sub-domains of sandag.org. Continued maintenance and enhancement of the Integrated Master Budget
Model and other internal workflow enhancement applications that support public outreach and agency efficiency.
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Work Element: 7300400 Government Relations
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $458,613 $608,280 $823,546
Other Direct Costs $35,376 $37,000 $52,000
Contracted Services $190,558 $150,000 $180,000
Total $684,547 $795,280 $1,055,546
Annual Project Funding
FY 2018 FYy 2019 FY 2020
TDA Planning/Administration $537,124 $735,280 $811,462
SANDAG Member Assessments $147,423 $60,000 $244,084
Total $684,547 $795,280 $1,055,546

Obijective

The objective of this work element is to manage state and federal legislative activities in accordance with the
SANDAG Legislative Program.

Emphasis in FY 2020 will be on pursuing legislation to support development of the San Diego Forward:

The 2021 Regional Plan, San Diego Forward: The 2020 Federal Regional Transportation Plan, and the Regional
Housing Needs Assessment (RHNA) Plan; and pursuing additional funding for the Mid-Coast Corridor Transit Project,
North Coast Corridor Program, State Route 11 (SR 11)/Otay Mesa East (OME) Port of Entry (POE), and Airport
Connectivity projects through resources such as a federal infrastructure bill.

Previous Accomplishments

Previous accomplishments include the approval of the SANDAG Legislative Program for FY 2019; securing funding
from California Senate Bill 1 (SB 1) (Beall, 2017) and state cap-and-trade funding programs; providing updates to
legislators and federal stakeholders; securing funding for the Mid-Coast Corridor Transit Project, North Coast
Corridor Program, and SR 11 OME POE Project; and securing a valid Presidential Permit for the future OME POE.

Justification

Through coordinated state and federal legislative efforts, this work element helps accomplish key SANDAG
initiatives, and coordinates regional priorities among member agencies, advisory members, and other stakeholders.
In addition, this work supports the SANDAG strategic goal to enhance organizational effectiveness both internally
and externally through continuous improvements and partnerships with local, state, and federal agencies.

Project Manager: Victoria Stackwick, Executive Office
Committee(s): Executive Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 20 [Task Description: Develop annual SANDAG Legislative Program (January 2020)
Product: Final SANDAG 2020 Legislative Program
Completion Date: 1/31/2020
2 15 |Task Description: Develop annual joint transportation agenda with the Metropolitan Transit System
(December 31, 2019); identify priority projects and policies (January 31, 2020); facilitate
joint advocacy trips to Washington, District of Columbia and Sacramento, California
(March 2020); host regional legislative briefing (April 30, 2020)
Product: FY 2020 project information white papers and brochures and federal or state legislative
meeting agendas
Completion Date: 6/30/2020
3 20 [Task Description: Represent SANDAG on state and federal organizations to advance agency policies and
programs (i.e., California Association of Councils of Governments, California Transit
Association, National Association of Regional Councils, American Public Transportation
Association, and Southern California Legislative Roundtable)
Product: Executive Committee legislative status reports, as needed
Completion Date: 6/30/2020
4 45 |Task Description: Monitor and respond to key state and federal legislation, policy changes, and funding
opportunities (includes outside services)
Product: Executive Committee legislative status reports (monthly)
Completion Date: 6/30/2020

Future Activities

Ensure that agency priorities are addressed through the funding opportunities provided at the state and federal

level; provide assistance to facilitate the SR 11/OME POE Project; implementation activities for various statewide SB 1

and cap-and-trade programs; and support implementation of California Assembly Bill 805 (Gonzalez, 2017).
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Work Element: 7300500 Interagency Coordination
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $1,434,848 $1,222,468 $1,414,896
Other Direct Costs $2,819 $2,275 $300
Contracted Services $59,186 $15,225 $0
Total $1,496,853 $1,239,968 $1,415,196
Annual Project Funding
FY 2018 FY 2019 FY 2020
FTA (5307) Transit Planning $551,386 $450,000 $605,000
FHWA Metropolitan Planning (PL) $326,586 $355,937 $300,000
TDA Planning/Administration $568,234 $416,531 $510,196
SANDAG Contingency Reserve Fund $50,647 $17,500 $0
Total $1,496,853 $1,239,968 $1,415,196
Objective

The objective of this work element is to support the Board of Directors and Policy Advisory Committees by
developing and communicating interagency solutions concerning regional issues, transportation project/program
implementation, conflict resolution, and other coordination needs.

Emphasis in FY 2020 will be on continuing to enhance coordination activities with the public and member agencies
to advance the region’s issues and initiatives.

Previous Accomplishments

Board and Policy Advisory Committee meetings have provided significant opportunities to advance regionally-
coordinated issues. The ongoing information sharing, consensus building, and development of various memoranda
of understanding with transit agencies, Cities/County Transportation Advisory Committee (CTAC), and San Diego
Regional Traffic Engineers Council (SANTEC) have contributed to the successful implementation of key regional
transportation improvements.

Justification

Many regional projects and programs are heavily dependent upon interagency agreement and commitment for
successful implementation. Activities supported by this work element ensure that consistent communication in the
planning and implementation phases occurs with a focus on regional strategic goals. This work element captures
established as well as ad hoc efforts where additional coordination is necessary to ensure all impacted agencies have
a chance to voice their concerns and agree on solutions that advance regional priorities.

Project Manager: Sandi Craig, Finance Department

Executive Committee

Public Safety Committee
Regional Planning Committee
Transportation Committee

Committee(s):

Working Group(s): Cities/County Transportation Advisory Committee
San Diego Traffic Engineers' Council
Airport Connectivity Subcommittee

Regional Housing Needs Assessment Subcommittee

FY 2020 | SANDAG Program Budget 2.4-25



Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 70 [Task Description: Develop agendas and conduct public meetings as a forum for coordinating regional

initiatives involving elected officials, agency executives, and staff of member agencies;
topics include SANDAG initiatives, programs and agreements impacting cities, transit
agencies, tribal governments, and other agencies

Product: Memoranda of understanding on various topics, including tribal relations, transit,
transportation, and sustainable communities planning

Completion Date: 6/30/2020

2 15 |Task Description: Provide administrative support for the CTAC; this is an established working group for
reviewing, coordinating, and receiving feedback on the technical aspects of key regional
issues

Product: Monthly agendas and reports — highlighting regional efforts and agreements, as applicable

Completion Date: 6/30/2020

3 15 |Task Description: Provide administrative support for the SANTEC; engineering representatives from member
agencies meet to review, coordinate, and solicit feedback on engineering-related issues to
regional initiatives

Product: Monthly agendas and reports — highlighting regional efforts and agreements, as applicable

Completion Date: 6/30/2020

Future Activities

SANDAG will continue to use the existing interagency coordination structure to raise and address issues with various
member agency constituents, receive feedback, and coordinate technical solutions to regional transportation and
quality of life issues.
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Work Element: 7300600 Social Equity Program
Area of Emphasis: External Support and Communications

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $46,604 $56,530 $46,883
Other Direct Costs $0 $1,000 $1,500
Contracted Services $0 $50,000 $10,000
Total $46,604 $107,530 $58,383
Annual Project Funding
FYy 2018 FY 2019 FY 2020
FTA (5307) Transit Planning $37,283 $75,000 $30,000
TDA Planning/Administration $9,321 $32,530 $28,383
Total $46,604 $107,530 $58,383

Objective

The objective of this work element is to support the concepts of environmental justice and social equity, which
involve analysis of the benefits and burdens of plans, policies, and projects to ensure they do not disproportionately
affect low-income populations or cause a disparate impact for minority communities.

Emphasis in FY 2020 will be on preparing updated social equity training materials; providing training and assistance
to staff who have programs or projects requiring social equity, environmental justice, or a Title VI analysis; and on
language assistance efforts for persons with Limited English Proficiency (LEP).

Previous Accomplishments

In FY 2019, SANDAG underwent a Federal Transit Administration (FTA) Title VI Compliance Review with no negative
findings. Title VI analyses were conducted within the last fiscal year for the call box reduction plans proposed to the
Board of Directors. In FY 2019, a Smart Growth Opportunity Areas Social Equity Analysis Approach was prepared,
and a Title VI Analysis was performed for the Mid-Coast Smart Growth Opportunity Areas. In addition, SANDAG
Board Policy No. 025: Public Participation Plan Policy, was updated to ensure compliance with FTA’s Title VI and
environmental justice circulars.

Justification

This work element assists in implementation of, and compliance with, Title VI and related state and federal laws,
and providing guidance on environmental justice and social equity.

Project Manager: Julie Wiley, Administration Department
Commiittee(s): None
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
) Task Description / Product / Schedule
No. [Effort
1 40 |Task Description: Prepare updated social equity training materials and carry out social equity training for
project managers
Product: Staff training materials

Completion Date: 9/30/2019

2 30 |Task Description: Integrate best practices for enhanced Title VI and environmental justice analysis into
SANDAG plans, programs, and projects; and provide advice and review analyses prepared
by consultants or staff concerning Title VI and environmental justice

Product: Social equity analyses documentation for proposed new plans, projects and programs

Completion Date: 6/30/2020

3 30 |Task Description: Implement Language Assistance Plan (LAP); assist staff with determining whether LEP
efforts are needed for particular programs and projects; and prepare translations for
outreach materials, public announcements or other documents

Product: Translations of vital documents and workshops with interested stakeholders and update to
LAP

Completion Date: 6/30/2020

Future Activities

Develop updated social equity training materials based on any new laws or regulations and provide social equity
orientation training each year for staff on Title VI of the Civil Rights Act, as well as Disadvantaged Business
Enterprise, Equal Employment Opportunity, and Americans with Disabilities Act requirements.
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Chapter 3

OWP Revenue and
Expense Summary



Overview

This chapter provides a financial summary of the work elements described in Chapter 2. Beginning with the
program revenues, each work element is shown grouped by its area of emphasis, with the various sources of
funding identified for each project. Refer to the program revenue notes (Page 3-5) for a more specific
description of local, state, and federal funding sources. Group programs are listed, with related projects
indented under the group title. Also identified are the projects that have multi-year budgets, which signify

additional funding in other years. Chapter 2 contains the complete funding picture for these multi-year projects.

Immediately following the program revenue notes page is the application of funds, where the detailed
project budgets are shown by expense category. Following the expense summary, details of each project’s
contracted services budget are shown (Pages 3-9 thru 3-13), which describes the scope and estimated costs
for professional services that are necessary to complete each work element.

The next section of this chapter (Pages 3-14 thru 3-16) shows the subset of work elements that are
specifically supported by annual federal planning funds that constitute the core funding for the Overall Work
Program. These Consolidated Planning Grant Program funds are appropriated by the Federal Highway
Administration, Federal Transit Administration, and Caltrans. These agencies are authorized to review and
approve the funded activities to ensure that they comply with federally-established criteria for core planning
functions. The final section shows the historical comparison of current project budgets relative to past years’
actual expenditures.
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FY 2020 Overall Work Program — Program Revenues

FTA (5303) FTA (5307) = = TDA = = =
Total Project MPO Transit FHWA Federal % State % Planning/  TransNet % Member % Local %
OWP No. Project Title Funding Planning Planning Planning CMAQ Other n Other n Admin Program “  Assessments Other n
Modeling and Research
2300000  Transportation Analysis and Modeling $ 1,158,510 $ 425,000 $ 399,400 - - - - $ 239,110 - - $ 95000 O1
2300400  Economic and Demographic Analysis and Modeling 1,539,104 - - 955,098 - - - 584,006 - - -
2300600  Enterprise Geographic Information Systems 687,686 - 350,000 - - - - 287,686 50,000 T1 - -
2300900 Database Administration and Governance 497,337 - - 300,000 - - - 197,337 - - -
2301100  Transportation Surveys and Other Primary Data Collection 1,862,810 - 950,000 - - - - 744,043 168,767 T1 - -
2301200 Regional Economic and Finance Services and Research Services 218,452 - 125,000 - - - - 93,452 - - -
2301300  NEW - Data Science and Big Data 325,175 - - - - - - - - - 325,175 L10
2301400  Regional Census Data Center Operations 119,571 - - - - - - 119,571 - - -
2301401  NEW - 2020 Census Complete Count Outreach 1,532,208 - - - - - 1,532,208 S22 - - - -
2301600 Ereelsaf;SLook at Economic and Air Quality/Climate Impacts of Border 225,545 B B 50,000 . B B 175,545 ; B ;
2301700 Regional Land Inventory System 645,603 - 450,000 - - - - 195,603 - - -
2301800 Peer Review Process 145,055 - - - - - - 145,055 - - -
2301900  Quality Assurance and Control 1,055,804 - - - - - - 1,055,804 - - -
2302000 Program Management 483,566 - - - - - - 483,566 - - -
2302100 NEW - Transportation Modeling Development 1,417,926 - - 300,000 - - - 642,926 - - 475,000 L10
2302200  NEW - Data Dissemination 652,771 - - 200,000 - - - 452,771 - - -
2302300 NEW - Data Acquisition, Management and Governance 723,020 - - - - - - 723,020 - - -
2340000 glr;r:riir:]ag;;f‘t;ze Analysis and Modeling (CJAM) — Criminal Justice 225,953 B B B . . . . A 225953 CJ B
2340100  CJAM — Substance Abuse Monitoring 135,963 - - - - 45,000 F4 - - - 18,750 S 72,213 L3/L6
2346600  CJAM - Prop. 47 Evaluation 139,678 - - - - - - - - - 139,678 L6
2346700  CJAM - SMART STAR Evaluation 246,493 - - - - 246,493 F22 - - - - -
2346800 6:2:\;115 :\i)aelsiaang]d Housing Services for Human Trafficking 6,878 . . B . 6,878 " . . B . B
2350100  CJAM - Juvenile Justice Crime Prevention Act 127,303 - - - - - - - - - 127,303 L9
2352400  CJAM - Reducing Racial and Ethnic Disparities 83,822 - - - - - - - - - 83,822 L9
2352500  CJAM - Credible Messenger CalVIP Evaluation 24,704 - - - - - 24,704 S50 - - - -
2352600 CJAM - CAT+ Continuation 37,450 - - - - 37,450  F11 - - - - -
2352700  CJAM - Chula Vista Promise Neighborhood Continuation 38,852 - - - - 38,852 F17 - - - - -
2352800  CJAM - San Diego Promise Neighborhood (SDPN) 65,006 - - - - 65,006 F17 - - - - -
7500000  SANDAG Service Bureau 185,164 - - - - - - - - - 185,164
Modeling and Research Subtotal $14,607,406 $425,000 $2,274,400 $1,805,098 $ - $439,679 $1,556,912 $6,139,493 $218,767 $244,703 $1,503,355
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FY 2020 Overall Work Program — Program Revenues

FTA (5303) FTA (5307) = = TDA = = =
Total Project MPO Transit FHWA Federal % State % Planning/  TransNet % Member % Local %
OWP No. Project Title Funding Planning Planning Planning CMAQ Other n Other n Admin Program “  Assessments Other n
Regional Planning
3100400  Regional Plan Implementation 726,497 500,000 - - - - - 176,497 50,000 T1 - -
3100600  Air Quality Planning and Transportation Conformity 149,961 100,000 - - - - - 49,961 - - -
3100700 Goods Movement Planning 332,708 200,000 - - - - - 132,708 - - -
3101500  Airport Connectivity Planning 834,686 - - - - - - 334,686 - - 500,000 L10
3101800  CV Light Rail Trolley Improvement Study 92,446 - - - - - - - - - 92,446 L4
3102000 San'DiegO Forward: The 2021 Regional Plan and 2020 Federal 4,067,822 108,992 1,530,324 - - - 1,144,644 S1 899,881 383,981 T1 - -
Regional Transportation Plan
3102004  NEW - Regional Plan Outreach 589,126 - - - - - 521,553 S19 67,573 - - -
3102200  NCTD Comprehensive Operations Analysis 140,949 - - - - 140,949 F26 - - - - -
3102300 Th§ Futgre of Mobil?t}/: Analyzing the Impact of Ride-hailing on 756,378 . . R . . 756,378 S19/ B } B ;
California Communities ST
3200100  Regional Habitat Conservation Planning 135,518 - - - - - - 68,458 67,061 T1 - -
3200200  Regional Shoreline Management Planning 241,599 - - - - - - - - 95,501 146,098 L4
3200300  Regional Energy/Climate Change Planning 367,961 175,000 - - - - - 169,784 - 23,177 -
3201100  Energy Roadmap Program Continuation: SDG&E 1,370,720 - - - - - - - - - 1,370,720 L7
3201200 Advanc.ing Climate Action Plans with Data-Driven Transportation 246,469 B B } B 246,469 s B B ; B }
Strategies
3201300 2?;19[:;:];0 Regional Electric Vehicle Infrastructure (REVI) Charging 322,417 B B } B B 285436 S19 36,981 : B :
3201400 ﬁ]ef?;(::ri\cijrae{evel Rise Adaptation Guidance for Transportation 67,479 B B } B B 59739 S8 B : 7,740 .
3201500  Regional Energy Efficiency and Climate Change Strategies 60,972 - - - - - 53,978 S19 6,993 - - -
3201600 g:gil?er:]ac\yCollaboration to Advance Transportation System 83,895 . . : B . 83895 21 . : . .
3201700 NEW - Climate Action Planning Program 310,050 - - - - - 274,487 S19 35,563 - - -
3300100 ;’:ngrla\lzts Smart Growth Incentive and Active Transportation Grant 367,052 } } R : a } : 367,052 T4/TT15/ ; R
3330300 Intergovernmental Review 83,892 65,000 - - - - - 18,892 - - -
3400100 Interregional Planning: Imperial, Orange, and Riverside Counties 48,290 - - 30,000 - - - 18,290 - - -
3400200  Interregional Planning: Binational Planning and Coordination 439,561 - - 350,000 - - - 89,561 - - -
3400500 Interregional Planning: Tribal Liaison Program 120,515 - - 90,000 - - - 30,515 - - -
Regional Planning Subtotal $11,956,963 $1,148,992 $1,530,324 $470,000 - $387,419 $3,180,110 $2,136,342 $868,093 $126,418 $2,109,264
Project Implementation
3300200  Active Transportation Planning and Programs 985,569 - - 500,000 - - - 485,569 - - -
3301100  Planning for Future Coastal Rail Trail Segments 155,470 - - - - - 137,638 S19 - 17,832  T10 - -
3310500 511 Advanced Traveler Information Service 673,801 - - - - - 338,000 S11 - 335,801 T2 - -
3310700  Transportation Demand Management Program 732,063 - - - 532,063 - 200,000 S11 - - - -
3310701 Zgzn;ﬁg;ts:'i;gciemand Management — Smart Mobility Planning 1,649,251 . . . 1199251 B 450,000 S11 B . B .
3310702  Transportation Demand Management — Employer Services 1,333,605 - - - 1,333,605 - - - - - -
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FY 2020 Overall Work Program — Program Revenues

FTA (5303) FTA (5307) = = TDA = = =
Total Project MPO Transit FHWA Federal % State % Planning/  TransNet % Member % Local %
OWP No. Project Title Funding Planning Planning Planning CMAQ Other “ Other “ Admin Program “  Assessments % Other i
Project Implementation (continued)
3310703 Trar]sportation Demand Management — Program and Service 1029,518 . . B 1013518 . . 5,333 8 . 10,667 U
Delivery
3310704 Transportation Demand Management — Regional Vanpool 4,285,486 . . . 4285486 . . . B . B
Program
3310711  Transportation Demand Management — Outreach Program 867,413 - - - 867,413 - - - - - -
3310713 NEW - Transportation Demand Management Mobility Hub Pilot 475,000 - - - - - 175,000 S11 - - - 300,000 L4
3311700  Transportation Performance Monitoring and Reporting 126,971 - - - - - - - 126,971 T2 - -
3311800  Connected Vehicle Deployment Program 627,965 - - - - - 200,000 S11 - 427,965 T2 - -
3320100 Short-Range Transit Service Activities 532,485 - 375,000 - - - - 107,485 50,000 T - -
3320200 Specialized Transportation Grant Program 300,020 - - - - 170,020 F21 - - 130,000 T6 - -
3320300 Passenger Counting Program 251,633 - 175,000 - - - - 76,633 - - -
3321000 2021 Regional Transportation Plan Transit Plan - Advance Planning 524,743 - 350,000 - - - 40,000 S1 134,743 - - -
3321400  Enhanced Mobility for Seniors and Disabled Pass Through 4,557,632 - - - - 3,934,144 21 - - - - 623,488 L2
3321800  Planning for Operations of Mobility Hubs 305,443 - - - - 276,502 F1 28,941 S - - - -
3330700  TSM - Integrated Corridor Management Programs 341,231 - - - - - - - 341,231 T2 - -
3331000  San Diego Regional Military Multimodal Access Strategy 57,463 - - - - 45,970 F1 - 11,492 - - -
3331100  Data Management Solution for Analytics 311,259 - - - - 249,007 F1 - 62,252 - - -
3331200  Regional Transportation System Management and Operations Plan 323,011 - - - - 258,409 F1 - - 64,602 T2 - -
3400600  LOSSAN and High-Speed Rail Corridor Planning 250,150 - - - - - - 125,182 124,969 T1 - -
Project Implementation Subtotal $20,697,183 - $900,000 $500,000 $9,231,337  $4,934,053 $1,569,579 $1,003,355 $1,624,704 $ - $934,155
External Support and Communications
1500000  Project Monitoring and Oversight 240,235 - - - - - 239,735  S1 500 - - -
1500100 TransNet Financial Management 1,317,567 - - - - - - - 1,317,567 T - -
1500300  Funds Management and Oversight 212,245 - - 175,000 - - - - 37,245 T1 - -
1500400  Overall Work Program and Budget Programs Management 524,697 200,000 - 150,000 - - - 174,697 - - -
1500800  NEW - TDA Funds Management and Oversight 183,396 - - - - - - 183,396 - - -
2300800  Regional Geographic Information Systems Data Warehouse 249,104 - - 100,000 - - - 149,104 - - -
3311100  Regional Intelligent Transportation Systems Program Management 1,069,504 - - - - - 225,000 S20 - 844,504 T2 - -
7300000 TransNet Public Information Program 309,157 - - - - - - - 309,157 T - -
7300100  Public Involvement Program 346,680 - - 150,000 - - - 196,680 - - -
7300200  Marketing Coordination and Implementation 131,133 - - - - - - 66,296 64,836 T1 - -
7300300  PC, Internet, and Database Applications 2,146,922 - - 600,000 - - - 1,546,922 - - -
7300400 Government Relations 1,055,546 - - - - - - 811,462 - 244,084 S -
7300500 Interagency Coordination 1,415,196 - 605,000 300,000 - - - 510,196 - - -
7300600 Social Equity Program 58,383 - 30,000 - - - - 28,383 - - -
External Support and Communications Subtotal $9,259,765 $200,000 $635,000 $1,475,000 $ - $ - $464,735 $3,667,636 $2,573,310 $244,084 $ -
Total OWP Budget $56,521,317 $1,773,992 $5,339,724 $4,250,098 $9,231,337  $5,761,151 $6,771,336 $12,946,826  $5,284,874 $615,205 $4,546,773
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FY 2020 Overall Work Program — Revenue Sources
Notes and Explanations of Fund Sources shown in OWP Program Revenues

Federal Transportation Planning Funds

FTA (5303) MPO Planning (CPG) These funds, which are allocated to Metropolitan Planning Organizations (MPOs) based on Federal Transit Administration (FTA) formula to be used for regional transportation
FTA (5307) Transit Planning planning efforts are subject to confirmation by federal and state funding agencies.
FHWA Planning (CPG) Regional transportation planning funds administered by the Federal Highway Administration (FHWA) and Caltrans, allocated to MPOs according to the requirements of 23 U.S.C.

134 and 135, as amended by Moving Ahead for Progress in the 21st Century Act . FTA (5303) and FHWA Planning grant funds are considered Consolidated Planning Grant (CPG)
funds and are administered by Caltrans.

Other Federal Dedicated Funds

Congestion Management & Air Quality Federal funds for projects and activities that contribute to a reduction in traffic congestion and improvement in air quality. Administered by FHWA and Caltrans.
(CMAQ) Program

Federal Other TransNet Sales Tax Revenue Local Other
(F1) FHWA Strategic Partnership for Sustainable Transportation (T1) TransNet 1% for Program Administration (L1) FasTrak® Revenues
(F4) U.S. Dept. of Justice (T2) TransNet Major Corridors Program (L2) Other Local Funds
(F5) FTA Transit Planning for Sustainable Communities (T4) TransNet Bicycle/Pedestrian Program Monitoring (L3) California Border Alliance Group
(F11) U.S. Dept. of Health & Human Services (T5) TransNet Smart Growth Program Monitoring (L4) Contribution from Local Cities or Member Agencies
(F17) U.S. Dept. of Education (T6) TransNet Senior Services Program Monitoring (L6) County of San Diego
(F21) FTA 5310 Enhanced Mobility of Seniors & Individuals with Disabilities (T8) TransNet New Major Corridors Transit Operations (8.1%) (L7) San Diego Gas & Electric
(F22) Bureau of Justice Assistance (T10) TransNet Bicycle/Pedestrian Program (L9) County Dept. of Probation
(F26) FTA 5304 Strategic Partnerships Transit (L10) SANDAG Contingency
State Other Member Assessments Services to Other Agencies
(S1) Planning, Programming, and Monitoring Program (CJ) Criminal Justice Member Assessments (O1) SANDAG Service Bureau Fees

(S11) California State DMV Vehicle Registration Fee (S) SANDAG Member Assessments
(S18) California Senate Bill 1 (SB 1) (Beall, 2017) Adaptation Planning Grant

(S19) SB 1 Sustainable Communities Grant

(S20) Caltrans Traffic Program

(S21) Public Transportation Account - Adaptation Planning Grant

(S22) State Other

(S50) Criminal Justice - Misc. Revenue

Local Flexible Funds
Transportation Development Act (TDA) The TDA passed by the state allocates a portion of the local quarter-percent sales tax revenue to MPOs for transportation planning and programming purposes and for the

Planning/Administration administration of TDA funds.

TransNet The voter approved TransNet Extension Ordinance provides administrative funding for SANDAG (1% of total receipts) to administer the TransNet Program, undertake related
planning efforts, and distribute funds for the various expenditure categories under the Ordinance (see Chapter 8).

Member Assessments SANDAG collects fees from member agencies for the provision of regional planning services. The Criminal Justice division of SANDAG collects fees from member agencies for
ongoing criminal justice research.

Note:
Footnotes may not be consecutive due to use of other footnote references in other SANDAG Programs
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FY 2020 Overall Work Program — Program Expenses

Annual (A) Salaries,
or Multi Total Project Benefits, Salaries and Indirect Cost Other Direct Contract Materials and
OWP No. Yr. (M) Project Title Budget Indirect Benefits Allocation Costs Services Equipment  Pass Through
Modeling and Research
2300000 (A) Transportation Analysis and Modeling $1,158,510 $783,580 $538,052 $245,528 $1,900 $373,030 - -
2300400 (A) Economic and Demographic Analysis and Modeling 1,539,104 1,406,104 965,514 440,590 13,000 120,000 - -
2300600 (A) Enterprise Geographic Information Systems 687,686 446,186 327,406 118,780 141,500 100,000 - -
2300900 (A) Database Administration and Governance 497,337 257,337 176,703 80,634 - 240,000 - -
2301100 (A) Transportation Surveys and Other Primary Data Collection 1,862,810 339,421 233,066 106,355 1,500 1,521,889 - -
2301200 (A) Regional Economic and Finance Services and Research Services 218,452 213,452 146,569 66,883 5,000 - - -
2301300 (A) NEW - Data Science and Big Data 325,175 225,175 154,618 70,556 100,000 - - -
2301400 (A) Regional Census Data Center Operations 119,571 116,171 79,770 36,401 3,400 - - -
2301401 (M) NEW - 2020 Census Complete Count Outreach 1,532,208 97,393 66,876 30,517 6,000 20,000 - 1,408,815
2301600 o FDrslsahySLook at Economic and Air Quality/Climate Impacts of Border 225,545 77295 53,075 24220 750 147,500 } )
2301700 (A) Regional Land Inventory System 645,603 584,103 401,079 183,023 1,500 60,000 - -
2301800 (A) Peer Review Process 145,055 143,055 98,230 44,825 2,000 - - -
2301900 (A) Quality Assurance and Control 1,055,804 780,804 536,146 244,658 25,000 250,000 - -
2302000 (A) Program Management 483,566 473,066 324,835 148,231 10,500 - - -
2302100 (G NEW - Transportation Modeling Development 1,417,926 930,976 639,263 291,713 11,950 475,000 - -
2302200 (A) NEW - Data Dissemination 652,771 603,771 415,444 188,327 4,000 45,000 - -
2302300 (A) NEW - Data Acquisition, Management, and Governance 723,020 412,020 282,917 129,103 261,000 50,000 - -

Criminal Justice Analysis and Modeling (CJAM) — Criminal Justice

2340000 (A) Clearinghouse 225,953 203,928 140,602 63,327 14,525 7,500 - -
2340100 (M) CJAM — Substance Abuse Monitoring 135,963 100,307 72,026 28,281 11,032 24,624 - -
2345000 (M) CJAM — Adult Criminal Justice Projects (Group Program)
2346600 (M) CJAM — Prop. 47 Evaluation 139,678 136,178 93,508 42,670 - 3,500 - -
2346700 (M) CJAM — SMART STAR Evaluation 246,493 59,993 41,195 18,798 - - - 186,500
2346800 " \C/ngll\r:’I]S- ES\E)aelﬁi:tI:zid Housing Services for Human Trafficking 6,878 6.878 4723 2155 ] ) . )
2350000 (M) CJAM - Youth Evaluation Projects (Group Program)
2350100 (M) CJAM — Juvenile Justice Crime Prevention Act 127,303 127,303 87,414 39,889 - - - -
2352400 (M) CJAM - Reducing Racial and Ethnic Disparities 83,822 60,709 41,686 19,023 14,613 8,500 - -
2352500 (M) CJAM - Credible Messenger CalVIP Evaluation 24,704 24,704 16,963 7,741 - - - -
2352600 (M) CJAM - CAT+ Continuation 37,450 37,450 25,715 11,734 - - - -
2352700 (M) CJAM - Chula Vista Promise Neighborhood Continuation 38,852 36,752 25,236 11,516 2,100 - - -
2352800 (M) CJAM - San Diego Promise Neighborhood (SDPN) 65,006 63,006 43,407 19,599 2,000 - - -
7500000 (A) SANDAG Service Bureau 185,164 185,164 127,144 58,020 - - - -
Modeling and Research Subtotal $14,607,406 $8,932,279 $6,159,181 $2,773,098 $633,270 $3,446,543 - $1,595,315
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FY 2020 Overall Work Program — Program Expenses

Annual (A) Salaries,
or Multi Total Project Benefits, Salaries and Indirect Cost Other Direct Contract Materials and
OWP No. Yr. (M) Project Title Budget Indirect Benefits Allocation Costs Services Equipment  Pass Through
Regional Planning
3100400 (A) Regional Plan Implementation $726,497 $723,497 $496,795 $226,701 $3,000 - - -
3100600 (A) Air Quality Planning and Transportation Conformity 149,961 147,861 101,530 46,331 2,100 - - -
3100700 (A) Goods Movement Planning 332,708 330,708 227,084 103,624 2,000 - - -
3101500 (M) Airport Connectivity Planning 834,686 324,686 222,948 101,737 10,000 500,000 - -
3101800 (M) CV Light Rail Trolley Improvement Study 92,446 17,346 11,911 5,435 100 75,000 - -
3102000 ) ?{Z;Erlg??;r:;zrr?aggs ;2? Regional Plan and 2020 Federal 4,067,822 3,485,822 2,397,979 1,087,843 42,000 540,000 - ;
3102004 (A) NEW - Regional Plan Outreach 589,126 29,392 20,182 9,210 559,734 - - -
3102200 (M) NCTD Comprehensive Operations Analysis 140,949 3,049 2,094 955 - - - 137,900
3102300 ™) EZTifor:\LiJ;eCc:mMrr?Erzlilti};sAnalyz‘ng the Impact of Ride-hailing on 756,378 60,769 41,728 19,042 ; 695,609 - ;
3200100 (A) Regional Habitat Conservation Planning 135,518 130,818 89,827 40,991 4,700 - - -
3200200 (A) Regional Shoreline Management Planning 241,599 89,601 61,525 28,076 5,900 146,098 - -
3200300 (A) Regional Energy/Climate Change Planning 367,961 274,461 188,461 86,000 13,500 80,000 - -
3201100 (M) Energy Roadmap Program Continuation: SDG&E 1,370,720 606,720 416,609 190,110 14,000 750,000 - -
2201200 ™ /;(:Zf:;gf Climate Action Plans with Data-Driven Transportation 246,469 81214 55,767 25,448 ) 165,255 ] )
2201300 " ifgglr);i?o Regional Electric Vehicle Infrastructure (REVI) Charging 322,417 149,869 102,909 46,960 7.468 165,081 ] )
2201400 " ﬁ]igr;;cs):rilciira:evel Rise Adaptation Guidance for Transportation 67.479 8,130 5,582 2,547 ) 59,349 ] )
3201500 (M) Regional Energy Efficiency and Climate Change Strategies 60,972 10,972 7,534 3,438 - 50,000 - -
3201600 (M) Regional Collaboration to Advance Transportation System Resiliency 83,895 3,895 2,675 1,220 - 10,000 - 70,000
3201700 (M) NEW - Climate Action Planning Program 310,050 109,050 74,880 34,170 1,000 200,000 - -
3300100 ) PT:zgsr/a\lritS Smart Growth Incentive and Active Transportation Grant 367,052 295,462 202,881 92,580 500 71,090 : .
3330300 (A) Intergovernmental Review 83,892 83,892 57,605 26,287 - - - -
3400100 (A) Interregional Planning: Imperial, Orange, and Riverside Counties 48,290 47,540 32,644 14,896 750 - - -
3400200 (A) Interregional Planning: Binational Planning and Coordination 439,561 430,461 295,580 134,881 3,100 6,000 - -
3400500 (A) Interregional Planning: Tribal Liaison Program 120,515 100,015 68,676 31,339 5,500 - - 15,000
Regional Planning Subtotal $11,956,963 $7,545,229 $5,185,407 $2,359,823 $675,351 $3,513,482 - $222,900
Project Implementation
3300200 (A) Active Transportation Planning and Programs $985,569 $820,269 $565,109 $255,160 $157,300 - $8,000 _
3301100 (M) Planning for Future Coastal Rail Trail Segments 155,470 51,720 35,514 16,206 3,750 100,000 - -
3310000 (M) Smart Mobility Services to the Public (Group Program)
3310500 (M) 511 Advanced Traveler Information Service 673,801 173,801 123,750 50,050 - 500,000 - -
3310700 (A) Transportation Demand Management Program 732,063 380,913 264,877 116,035 101,150 150,000 - 100,000
3310701 ) Z;ad”;ﬁgfs:sgczemand Management - Smart Mobility Planning 1,649,251 774,251 551,166 223,085 75,000 800,000 - ;
3310702 (A) Transportation Demand Management — Employer Services 1,333,605 403,711 277,212 126,499 41,094 875,000 - 13,800
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FY 2020 Overall Work Program — Program Expenses

Annual (A) Salaries,
or Multi Total Project Benefits, Salaries and Indirect Cost Other Direct Contract Materials and
OWP No. Yr. (M) Project Title Budget Indirect Benefits Allocation Costs Services Equipment  Pass Through

Project Implementation (continued)

Transportation Demand Management — Program and Service

3310703 (A) Delivery $1,029,518 $374,018 $265,895 $108,123 $23,500 $30,000 $602,000 -
3310704 ») ;:2;?2;”“'0” Demand Management ~Regional Vanpool 4,285,486 225,486 154,832 70,654 10,000 4,050,000 - ;
3310711 (A) Transportation Demand Management — Outreach Program 867,413 318,413 218,641 99,772 200,000 289,000 - 60,000
3310713 (M) NEW - Transportation Demand Management Mobility Hub Pilot 475,000 - - - - - - 475,000
3311700 (A) Transportation Performance Monitoring and Reporting 126,971 111,471 77,424 34,047 5,500 10,000 - -
3311800 (M) Connected Vehicle Deployment Program 627,965 87,965 64,811 23,154 - 540,000 - -
3320000 (M) Transit Service Planning (Group Program)
3320100 (A) Short-Range Transit Service Activities 532,485 349,974 240,312 109,661 8,800 - - 173,711
3320200 (A) Specialized Transportation Grant Program 300,020 282,320 193,858 88,463 2,700 15,000 - -
3320300 (A) Passenger Counting Program 251,633 167,719 115,165 52,553 4,000 77,914 2,000 -
3321000 ) igi;iizgional Transportation Plan Transit Plan - Advance 524,743 224,743 154322 70,421 ) 300,000 } }
3321400 (M) Enhanced Mobility for Seniors and Disabled Pass Through 4,557,632 - - - 3,042,103 - - 1,515,529
3321800 (M) Planning for Operations of Mobility Hubs 305,443 18,804 12,912 5,892 - 286,639 - -
3330700 (M) TSM - Integrated Corridor Management Programs 341,231 116,231 81,575 34,657 - 225,000 - -
3331000 (M) San Diego Regional Military Multimodal Access Strategy 57,463 13,453 9,237 4,215 - 44,010 - -
3331100 (M) Data Management Solution for Analytics 311,259 56,759 43,383 13,376 500 254,000 - -
3331200 (M) Regional Transportation System Management and Operations Plan 323,011 73,011 51,897 21,114 - 250,000 - -
3400600 (A) LOSSAN and High-Speed Rail Corridor Planning 250,150 202,150 138,808 63,342 8,000 40,000 - -
Project Implementation Subtotal $20,697,183 $5,227,183 $3,640,703 $1,586,480 $3,683,397 $8,836,563 612,000 2,338,040
External Support and Communications
1500000 A Project Monitoring and Oversight $240,235 $226,035 $155,209 $70,826 $14,200 - - -
1500100 (A) TransNet Financial Management 1,317,567 907,287 643,729 263,558 14,600 395,680 - -
1500300 (A) Funds Management and Oversight 212,245 149,268 102,496 46,772 - 62,977 - -
1500400 (A) Overall Work Program and Budget Programs Management 524,697 521,597 358,159 163,438 3,100 - - -
1500800 (A) NEW - TDA Funds Management and Oversight 183,396 90,721 63,802 26,919 7,200 85,475 - -
2300800 (A) Regional Geographic Information Systems Data Warehouse 249,104 221,354 151,995 69,359 27,750 - - -
3311100 (A) Regional Intelligent Transportation Systems Program Management 1,069,504 351,887 250,444 101,443 15,000 702,617 - -
7300000 (A) TransNet Public Information Program 309,157 289,157 198,552 90,605 20,000 - - -
7300100 (A) Public Involvement Program 346,680 269,680 185,178 84,502 27,000 50,000 - -
7300200 (A) Marketing Coordination and Implementation 131,133 111,133 76,310 34,822 20,000 - - -
7300300 (A) PC, Internet, and Database Applications 2,146,922 953,922 655,019 298,903 5,000 1,168,000 20,000 -
7300400 (A) Government Relations 1,055,546 823,546 565,495 258,051 52,000 180,000 - -
7300500 (A) Interagency Coordination 1,415,196 1,414,896 971,551 443,345 300 - - -
7300600 (A) Social Equity Program 58,383 46,883 32,193 14,691 1,500 10,000 - -
External Support and Communications Subtotal $9,259,765 $6,377,366 $4,410,132 $1,967,234 $207,650 $2,654,749 $20,000 -
Total OWP Program Budget $56,521,317 $28,082,057 $19,395,422 $8,686,635 $5,199,668 $18,451,337 $632,000 $4,156,255

Chapter 3 | OWP Revenue and Expense Summary



FY 2020 Overall Work Program — Contracted Services

Contract
Contract No. Contract Type Current Budget ~ Contract Completion
OWP No. (If available) Scope Year Amount  Start Date Date
Modeling and Research
2300000 5004768 Model Development: EMME (INRO) modeling software maintenance, used in Activity-Based Model (ABM) 2 $20,000 12/22/2016 11/30/2021
2300000 Model Development: TransCAD modeling software maintenance, used in ABM1 14,400 7/1/2019 6/30/2020
2300000 Model Development: Contracted software as a service, for a regional count database for storing, viewing, and analyzing non-freeway 26,880 7/1/2019 6/30/2020
observed count data
2300000 Model Development: Review of Service Bureau procedures, implement new procedures, review, and density tables 95,000 7/1/2019 6/30/2020
2300000 Model Development: Aimsun modeling software maintenance, used in integrated corridor management and dynamic traffic assignment 10,000 7/1/2019 6/30/2020
2300000 Model Development: Model run support and staff assistance. Support for peak loading of projects or additional project expertise not already 181,750 7/1/2019 6/30/2020
on staff
2300000 Model Development: Data collection of strategic count locations 25,000 7/1/2019 6/30/2020
2300000 Total Transportation Analysis and Modeling $373,030
2300400 Model Development: Convene panels to review modeling methodology and results 65,000 7/1/2019 6/30/2020
2300400 Model Development: Subregional land use development model 55,000 7/1/2019 6/30/2020
2300400 Total Economic and Demographic Analysis and Modeling $120,000
2300600 Professional Services: Perform assessment, restructuring, and consolidation of Geographic Information System data libraries $100,000  7/15/2019 6/30/2020
2300600 Total Enterprise Geographic Information Systems $100,000
2300900 Software Application Development: Procurement of Microsoft Azure cloud services for migrating the SANDAG transportation demand $90,000 7/1/2019 6/30/2020
modeling, enterprise relational databases and data warehouses, websites, in-house application development, information systems
infrastructure, and transportation demand management applications
2300900 5004854 Professional Services - Routine database administration support and Azure cloud migration deployment, configuration, and optimization 150,000  5/20/2016 6/30/2020
2300900 Total Database Administration and Governance $240,000
2301100 Professional Services: Onboard Passenger Survey that is conducted every five years; combined with the Mid-Coast Before Survey $808,642 7/1/2019 12/31/2020
2301100 Professional Services: Surveying software for Applied Research Division 4,000 7/1/2019 6/30/2020
2301100 5004407 Professional Services: Cooperative Household Travel Behavior Survey - Collaboration with three other Metropolitan Planning Organizations 50,500  9/15/2015 6/30/2021
(MPOs) to establish a framework through the use of collective resources, standardized procedures, and the newest technologies resulting in
more timely data for planning and modeling purposes
2301100 Professional Services: Cross-Border Travel Behavior Survey - Update of the 2010 study, provide critical data regarding northbound and 658,747 7/1/2019 3/31/2020
southbound travel along the border (e.g., State Route 11), serve as a "before" survey for Otay East border crossing scheduled to open in
2021, and update the cross-border model component of the ABM
2301100 Total Transportation Surveys and Other Primary Data Collection $1,521,889
2301401 Communications/Public Outreach: Advertising, social media blasts, and other media support for outreach associated with 2020 Census $20,000 7/1/2019 4/30/2020
Complete Count not covered by funding from the state
2301401 Total NEW - 2020 Census Complete Count Outreach $20,000
2301600 Communications/Public Outreach: Messaging of Border Delay study findings and preparation of brochure and PowerPoint presentation in $10,000  10/1/2019 12/31/2019
English and Spanish
2301600 Economic Analyses/Assessments: Estimation of economic and air quality/climate impacts of border delays along the California-Baja California 137,500 8/1/2019 1/31/2020
ports of entry
2301600 Total Fresh Look at Economic and Air Quality/Climate Impacts of Border Delays $147,500
2301700 5004440 Software Consulting Services: Enhancement and maintenance services for SPACECORE Land Inventory System $30,000  2/24/2015 12/31/2019
2301700 Professional Services: Update regional building outlines to reflect current year conditions 30,000 1/1/2020 6/30/2020
2301700 Total Regional Land Inventory System $60,000
Development of quality assurance and quality control procedures for travel demand model $250,000 7/1/2019 6/30/2020
2301900 Total Quality Assurance and Control $250,000
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FY 2020 Overall Work Program — Contracted Services

Contract
Contract No. Contract Type Current Budget ~ Contract Completion
OWP No. (If available) Scope Year Amount  Start Date Date
2302100 Model Development: Update ABM2 to ABM2+ to reflect new motilities such as ride-hailing, autonomous/connected vehicles, and hyperloop $275,000 9/1/2019 6/30/2020
2302100 Model Development: Continue collaboration with other MPOs to enhance a common ABM software platform (ActivitySim) 35,000 7/1/2019 6/30/2020
2302100 Model Development: Support ABM2 applications in San Diego Forward: The 2021 Regional Plan (2021 Regional Plan); support ABM1 90,000 7/1/2019 6/30/2020
applications in Service Bureau projects; support data analysis requests from internal departments, local jurisdictions and private firms
2302100 Model Development: ABM database improvement, support, and reporting 75,000 7/1/2019 6/30/2020
2302100 Total NEW - Transportation Modeling Development $475,000
2302200 Model Development: ABM visualization software $5,000 10/1/2019 6/30/2020
2302200 Model Development: ABM visualization software assistance 40,000 10/1/2019 6/30/2020
2302200 Total NEW - Data Dissemination $45,000
2302300 5004872 Professional Services: Develop strategic plan, framework, and best practices for the acquisition, translation, management, and delivery of data $50,000 7/1/2017 6/30/2022
necessary to support modeling and forecasting product requirements
2302300 Total NEW - Data Acquisition, Management, and Governance $50,000
2340000 5004873 Professional Services: Conduct advanced analytics for the Applied Research Division $7,500  10/6/2017 11/30/2019
2340000 Total Criminal Justice Analysis and Modeling (CJAM) - Criminal Justice Clearinghouse $7,500
2340100 5004479 Personnel Services: Assistance from sheriff deputies in the detention facilities to support data collection $24,624 7/1/2014 6/30/2020
2340100 Total CJAM - Substance Abuse Monitoring $24,624
2346600 5004873 Personnel Services: Provide advanced statistical analysis to complete Prop. 47 evaluation $3,500  10/6/2017 11/30/2019
2346600 Total CJAM - Prop. 47 Evaluation $3,500
2352400 5004873 Professional Services: Provide advanced statistical analysis for annual report $8,500  10/6/2017 11/30/2020
2352400 Total CJAM - Reducing Racial and Ethnic Disparities $8,500
Modeling and Research Subtotal $3,446,543
Regional Planning
3101500 Planning Assessments and Analysis: Alternatives development for the people mover concept to include evaluation of technologies, routings, $250,000 7/1/2019 7/30/2021
and modes to determine which is the appropriate service type
3101500 General Engineering & Planning Services: Design work that exceeds the 30 percent that would be completed as part of planning. These 250,000 7/1/2019 6/30/2020
engineering services could be done on the Interstate 5 ramps or the development of the people mover concept
3101500 Total Airport Connectivity Planning $500,000
3101800 5007812 General Engineering & Planning Services: Architectural and engineering services for Palomar Grade Separation environmental document $75,000  11/3/2016 11/2/2021
3101800 Total CV Light Rail Trolley Improvement Study $75,000
3102000 5004816 Environmental Services: Continuation of Environmental Impact Report (EIR) work for the 2021 Regional Plan $340,000  9/28/2017 9/27/2022
3102000 5004501 Legal Services: Legal assistance for the 2020 Federal Regional Transportation Plan (2020 Federal RTP) and 2021 Regional Plan 150,000  1/11/2015 1/11/2020
3102000 5005260 Professional Services: Editor services for the 2020 Federal RTP and 2021 Regional Plan documents 50,000 1/5/2018 12/31/2020
3102000 Total San Diego Forward: The 2021 Regional Plan and 2020 Federal Regional Transportation Plan $540,000
3102300 Professional Services: Assistance in gathering, processing and cleaning the survey data of ride-hailing users, non-users, and drivers in select $695,609 7/1/2019 12/31/2019
communities of the San Diego, Los Angeles, and Orange counties, and the San Francisco Bay Area regions
3102300 Total The Future of Mobility: Analyzing the Impact of Ride-hailing on CA Communities $695,609
3200200 5004813 Environmental Services: Continue beach and lagoon monitoring efforts $146,098  9/22/2017 7/31/2022
3200200 Total Regional Shoreline Management Planning $146,098
3200300 5004923 Climate Planning Services: Prepare update to SANDAG energy/climate strategy $40,000 10/14/2016 10/13/2021
3200300 5004922 Climate Planning Services: Support components of Energy Roadmap Program Continuation: SDG&E (Work Element Project 40,000  9/26/2016 9/25/2021
No. 3201100) related to Greenhouse Gas (GHG) inventories, monitoring, and policy development for transportation, renewable energy,
and other non-energy efficiency topics
3200300 Total Regional Energy/Climate Change Planning $80,000
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FY 2020 Overall Work Program — Contracted Services

Contract
Contract No. Contract Type Current Budget ~ Contract Completion
OWP No. (If available) Scope Year Amount  Start Date Date
3201100 5004922 Climate Planning Services: Climate planning services to support member agency climate action planning, data portal development, and $200,000  9/26/2016 9/25/2021
development of the 2021 Regional Plan and its EIR
3201100 5004923 Climate Planning Services: Climate planning services to support member agency climate action planning, development of monitoring reports, 150,000  10/14/2016 10/13/2021
and preparation of SANDAG energy/climate strategy
3201100 5004921 Professional Services: Engineering audits for member agencies and collaboration with climate planning services 400,000  9/26/2016 9/25/2021
3201100 Total Energy Roadmap Program Continuation: SDG&E $750,000
3201200 Website Development: Assistance in developing a data framework, structure, web interface design and ultimately launching the Data Portal $67,600 7/1/2019 6/30/2020
3201200 5004922 Climate Planning Services: Data collection services and technical assistance on climate action planning 97,655  9/26/2016 9/25/2021
3201200 Total Advancing Climate Action Plans with Data-Driven Transportation Strategies $165,255
3201300 5004816 Planning Assessments and Analysis: Build-out of charger incentive program $165,081 9/28/2017 9/27/2022
3201300 Total San Diego Regional Electric Vehicle Infrastructure (REVI) Charging Program $165,081
3201400 5004814 Environmental Services: Prepare Sea-Level Rise Adaptation Guidance Document $59,349  9/28/2017 9/27/2022
3201400 Total Regional Sea-Level Rise Adaptation Guidance for Transportation Infrastructure $59,349
3201500 5004922 Climate Planning Services: Energy/Climate Study technical support $5,000  9/26/2016 9/25/2021
3201500 5004923 Climate Planning Services: Preparation of Regional Energy Efficiency and Climate Change Strategies reports 45,000 10/14/2016 10/13/2021
3201500 Total Regional Energy Efficiency and Climate Change Strategies $50,000
3201600 5004814 Environmental Services: Transportation asset sea-level rise risk analysis $10,000  9/28/2017 9/27/2022
3201600 Total Regional Collaboration to Advance Transportation System Resiliency $10,000
3201700 5004922 Climate Planning Services: Climate planning services to support up to five additional member agencies, including quantitative analysis of GHG $100,000  9/26/2016 9/25/2021
emissions reduction targets and measures, and cost analyses of GHG reduction measures
3201700 5004923 Climate Planning Services: Climate planning services to support up to five additional member agencies, including assistance with identification 100,000 10/14/2016 10/13/2021
of GHG reduction measures, development of, or updates to, Climate Action Plan (CAP) documents, preparation of California Environmental
Quality Act checklists, and development of CAP implementation plans
3201700 Total Regional Energy Efficiency and Climate Change Strategies $200,000
3300100 5004799 Professional Services: Professional photography/videos capturing newest completed projects for Communications and TransNet storyboard $20,000 4/6/2016 4/6/2021
3300100 5005213 Computer Network Services: ProjectTrak data base implementation and maintenance for the Regional Transportation Improvement Program 24,749 1/1/2018 12/31/2027
(RTIP) budgeting tool and grant tracking
3300100 Professional Services: Prevailing wage monitoring 26,341 7/1/2019 6/30/2020
3300100 Total TransNet Smart Growth Incentive and Active Transportation Grant Programs $71,090
3400200 Translation Services: Professional translation and interpreting services for Borders Committee meetings and events $6,000 7/1/2019 6/30/2020
3400200 Total Interregional Planning: Binational Planning and Coordination $6,000
Regional Planning Subtotal $3,513,482
Project Implementation
3301100 Planning Assessments and Analysis: Coastal Rail Trail Encinitas Planning study $100,000 7/1/2019 6/30/2020
3301100 Total Planning for Future Coastal Rail Trail Segments $100,000
3310500 Software application development: Development of new 511 system $300,000 1/1/2020 6/30/2020
3310500 Communications/Public Outreach: Marketing effort to promote 511 services 50,000 7/1/2019 6/30/2020
3310500 Systems Engineering Planning and Support: Assistance with developing scope of work for 511 system procurement and with system 150,000 7/1/2019 6/30/2020
implementation, warranty phase, and project closeout
3310500 Total 511 Advanced Traveler Information Service $500,000
3310700 Software application development: Salesforce support services and developer to conduct Salesforce system architecture enhancements, $150,000 8/1/2019 3/26/2020
transition to Lightning, and any priority system updates required based on outcomes of the Commuter Services Strategic Plan
3310700 Total Transportation Demand Management Program $150,000
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FY 2020 Overall Work Program — Contracted Services

Contract
Contract No. Contract Type Current Budget ~ Contract Completion
OWP No. (If available) Scope Year Amount  Start Date Date
3310701 Planning Assessments and Analysis: Mobility hub pilot project implementation $250,000 7/1/2019 6/30/2020
3310701 Software application development: Establish new mobility data clearinghouse 250,000 7/1/2019 6/30/2020
3310701 Personnel Services: Create Entrepreneur-in-Residence program 300,000 7/1/2019 6/30/2020
3310701 Total Transportation Demand Management - Smart Mobility Planning and Pilot Projects $800,000
3310702 5004241 Communications/Public Outreach: Employer outreach services $875,000  1/15/2015 1/31/2020
3310702 Total Transportation Demand Management — Employer Services $875,000
3310703 5004967 Professional Services: Guaranteed Ride Home (GRH) Program transportation services - Taxi $11,000 1/1/2017 12/31/2021
3310703 5004968 Professional Services: GRH Program transportation services - Rental Car 4,000 1/1/2017 12/31/2021
3310703 Professional Services: Commuter Services Program Strategic Plan 15,000 7/1/2019 8/31/2020
3310703 Total Transportation Demand Management - Program and Service Delivery $30,000
3310704 Planning Assessments and Analysis: Vanpool Program Analysis and Strategic Plan $200,000 7/1/2019 6/30/2020
3310704 Professional Services - Other: Vanpool vehicle operations 3,850,000 7/1/2019 6/30/2020
3310704 Total Transportation Demand Management - Regional Vanpool Program $4,050,000
3310711 Communications/Public Outreach: Management of Transportation Demand Management marketing campaigns and sponsorship development $150,000 7/1/2019 6/30/2024
3310711 Professional Services: Bike and pedestrian education for employers, schools, and community organizations 139,000 7/1/2019 6/30/2024
3310711 Total Transportation Demand Management — Outreach Program $289,000
3311700 Communications/Public Outreach: Document editing, report development, and communications support for annual State of the Commute $10,000 7/1/2019 6/30/2020
Report
3311700 Total Transportation Performance Monitoring and Reporting $10,000
3311800 Strategic Planning and Analysis: Preparation of Deployment Assessment Framework to identify high impact/high reward locations for $540,000  7/23/2019 6/28/2020
deployment; preparation of Sustainable Operational Concept to phase deployment of Connected Vehicle Infrastructure
3311800 Total Connected Vehicle Deployment Program $540,000
3320200 Software application development: Develop software application for tracking grant expenditures, project deliverables, and program outcomes $15,000 7/1/2019 6/30/2020
3320200 Total Specialized Transportation Grant Program $15,000
3320300 5004555 Software Consulting Services: Passenger Counting Program $77,914 8/1/2014 7/31/2019
3320300 Total Passenger Counting Program $77,914
3321000 Transit Planning Services: Transit planning support for transit projects prioritized in the 2021 Regional Plan $300,000 7/1/2019 6/30/2020
3321000 Total 2021 Regional Transportation Plan Transit Plan - Advance Planning $300,000
3321800 Systems Engineering Planning and Support: Collect baseline data and community needs, develop the problem statement and project goals, $286,639 7/1/2019 6/30/2020
develop a mobility hub concept and the Concept of Operations for the mobility hub
3321800 Total Planning for Operations of Mobility Hubs $286,639
3330700 Systems Engineering Planning and Support: Completion of one corridor Transportation System Management and Operations (TSMO) Concept $225,000 7/1/2019 2/28/2021
of Operations
3330700 Total TSM - Integrated Corridor Management Programs $225,000
3331000 5004162 Professional Services: Final Strategy Document $44,010  10/31/2014 10/31/2019
3331000 Total San Diego Regional Military Multimodal Access Strategy $44,010
3331100 Professional Services: Data Governance Framework and Manual, Summary Report on Data Governance efforts $154,000 7/1/2019 6/30/2020
3331100 Systems Engineering Planning and Support: Implementation Plan, Concept of Operations, Needs Assessment Report 100,000 10/1/2019 6/30/2020
3331100 Total Data Management Solution for Analytics $254,000
3331200 Systems Engineering Planning and Support: Development of Regional TSMO Plan, vision, framework, and implementation toolkit $250,000 7/1/2019 2/28/2021
3331200 Total Regional Transportation System Management and Operations Plan $250,000
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FY 2020 Overall Work Program — Contracted Services

Contract
Contract No. Contract Type Current Budget ~ Contract Completion
OWP No. (If available) Scope Year Amount  Start Date Date
3400600 Planning Assessments and Analysis: Planning, ridership, GHG emissions reduction methodology, and other data collection in support of rail $40,000 7/1/2019 6/30/2020
capital grant applications and awards
3400600 Total LOSSAN and High-Speed Rail Corridor Planning $40,000
Project Implementation Subtotal $8,836,563
External Support and Communications
1500100 5005358 Auditing Services: Financial auditing services for San Diego County Regional Transportation Commission $42,300 5/6/2018 5/6/2021
1500100 5004769 Financial Advisor: Ongoing TransNet monthly retainer for financial advisor services 197,504  8/30/2016 8/31/2021
1500100 5004769 Financial Advisor: Provides financial reporting on an annual basis to conform with Governmental Accounting Standards Board (GASB) 3,500 8/30/2016 8/31/2021
Statement 53 regarding the fair value of derivatives
1500100 5004769 Financial Advisor: Provides financial reportng on an annual basis to conform with GASB Statement 72 regarding the transparency of 3,500  8/30/2016 8/31/2021
governmental entities' financial statements
1500100 5004769 Financial Advisor: Provides for weekly calculations of the valuation of interest rate exchange agreement 7,500  8/30/2016 8/31/2021
1500100 5005041 Professional Services: Professional disclosure and dissemination annual fee 2,000 5/1/2017 4/30/2022
1500100 5005213 Professional Services: Host and maintain ProjectTrak, a customized database used to manage the RTIP and Grants Tracking Program 39,376 1/1/2018 12/31/2027
1500100 Professional Services: Continued implementation of recommendations from the TransNet Ten-Year Comprehensive Program Review Look- 100,000 7/1/2019 6/30/2020
Ahead and FY 2018 TransNet Triennial Performance Audit
1500100 Total TransNet Financial Management $738,958
1500300 5005213 Professional Services: RTIP database (ProjectTrak) hosting and servicing 62,977 1/1/2018 12/31/2027
1500300 Total Funds Management and Oversight $62,977
1500800 5005358 Auditing Services: Financial auditing services for state-mandated Transportation Development Act audits $85,475 5/6/2018 5/6/2021
1500800 Total NEW - TDA Funds Management and Oversight $85,475
3311100 Professional Services: Completion of a Caltrans District 11 Intelligent Transportation System (ITS) Asset Management Plan to support the $225,000 7/1/2019 3/30/2020
advancement and compliment the ITS Strategic Plan and Regional ITS Architecture efforts
3311100 Strategic Planning and Analysis: Update the 2011 ITS Strategic Plan, and deliver a Smart Mobility Region Strategic Plan along with an updated 477,617 7/1/2019 12/31/2020
ITS Architecture and ten-year implementation plan
3311100 Total Regional Intelligent Transportation Systems Program Management $702,617
7300100 Communications/Public Outreach: Provide general editor services for SANDAG publications and collateral, including non-technical writing for $50,000 7/1/2019 6/30/2020
projects and programs, proofreading for accuracy and consistent style, and ensuring key messages are consistently portrayed
7300100 Total Public Involvement Program $50,000
7300300 5004872 Software application development: Software development services for web-based application development $25,000 7/1/2017 6/30/2022
7300300 Professional Services: Redevelopment of SANDAG websites 1,143,000 7/1/2019 6/30/2020
7300300 Total PC, Internet, and Database Applications $1,168,000
7300400 5004975 Legislative Services: Representation monitoring for federal legislation 90,000 5/1/2017 6/30/2021
7300400 5000028 Legislative Services: Representation monitoring state legislation 90,000  12/1/2001
7300400 Total Government Relations $180,000
7300600 Planning Assessments and Analysis: Planning or analysis of social equity impacts on programs or projects $10,000 7/1/2019 6/30/2020
7300600 Total Social Equity Program $10,000
External Support and Communications Subtotal $2,654,749
Overall Work Program Contracted Services Total $18,451,337
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FY 2020 Overall Work Program — Excerpt Program Revenues
Projects with Consolidated Planning Grant Funding

In-Kind
Match (not
FTA (5303) FTA (5303) FHWA SB 1 SB 1 TDA Other Local, included in
Total Project MPO MPO Planning FHWA Planning FTA FHWA Sustainable  Adaptation Planning/ State or z Project
OWP No. Project Title Funding Planning Carryover Planning Carryover 5304 SPR Communities Planning Admin Federal § Total)
1500300  Funds Management and Oversight $ 212,245 $ -3 - $ 175000 $ - -3 -3 -3 - -3 37,245 T1 $ -
1500400 Overall Work Program and Budget Programs 524,697 200,000 . 150,000 ) . ) . A 174,697 . .
Management
2300000  Transportation Analysis and Modeling 1,158,510 171,219 253,781 : ] : ] ] ] 239,110 ag4,400 37/ :
2300400  Economic and Demographic Analysis and Modeling 1,539,104 - - 721,461 233,637 - - - - 584,006 - -
2300800 Regional Geographic Information Systems Data 249,104 B . 100,000 B : B B B 149,104 o :
Warehouse
2300900 Database Administration and Governance 497,337 - - 300,000 - - - - - 197,337 - -
2301600  Fresh Look at Economic Impacts of Border Delays 225,545 - - 50,000 - - - - - 175,545 - -
2302100  NEW - Transportation Modeling Development 1,417,926 - - 300,000 - - - - - 642,926 475,000 L10 -
2302200  NEW - Data Dissemination 652,771 - - 200,000 - - - - - 452,771 - -
3100400  Regional Plan Implementation 726,497 500,000 - - - - - - - 176,497 50,000 T1 -
3100600  Air Quality Planning and Transportation Conformity 149,961 100,000 - - - - - - - 49,961 - -
3100700  Goods Movement Planning 332,708 200,000 - - - - - - - 132,708 - -
3102000 52" Diego Forward: The 2021 Regional Plan and 4,067,822 108,992 - - - - - - - 899,881 1,144,644 S1 -
2020 Federal Regional Transportation Plan
3102004  NEW - Regional Plan Outreach 589,126 - - - - - - 521,553 - 67,573 - -
3102200 NCTD Comprehensive Operations Analysis 140,949 - - - - 140,949 - - - - - 28,190
3100300 e Future of Mobility: Analyzing the Impact of Ride- 756,378 - - - - - - 696,494 - 59,885 S11 63,747
hailing on California Communities
3200300  Regional Energy/Climate Change Planning 367,961 175,000 - - - - - - - 169,784 23,177 S -
3201200 Advancing gllmate AcFlon Plans with Data-Driven 246,469 . . . . 246,469 . . . . . 49,204
Transportation Strategies
3201300 San Diego Re.g\onal Electric Vehicle Infrastructure 322,417 . . . . . . 285,436 . 36,981 . .
(REVI) Charging Program
3201400 Regional Seé-LeveI Rise Adaptation Guidance for 67,479 A . . A . . . 59,739 ) 7740 S .
Transportation Infrastructure
3201500 Reglonél Energy Efficiency and Climate Change 60,972 . . . ) . ) 53,078 A 6,993 . .
Strategies
3201600 Regional C(.).Haboratlon to Advance Transportation 83,805 . . . ) . ) ) 83,805 A . 13,423
System Resiliency
3201700  NEW - Climate Action Planning Program 310,050 - - - - - - 274,487 - 35,563 - -
3300200  Active Transportation Planning and Programs 985,569 - - 500,000 - - - - - 485,569 - -
3301100  Planning for Future Coastal Rail Trail Segments 155,470 - - - - - - 137,638 - - 17,832 T10 -
3321800  Planning for Operations of Mobility Hubs 305,443 - - - - - 276,502 - - - 28,941 S11 44,701
3330300 Intergovernmental Review 83,892 65,000 - - - - - - - 18,892 - -
3331000 San Diego Regional Military Multimodal Access 57,463 B . . B : 45,970 B B 11,492 . .
Strategy

3-14 Chapter 3 | OWP Revenue and Expense Summary



FY 2020 Overall Work Program — Excerpt Program Revenues
Projects with Consolidated Planning Grant Funding

3-15

In-Kind
Match (not
FTA (5303) FTA (5303) FHWA SB 1 SB 1 TDA Other Local, included in
Total Project MPO MPO Planning FHWA Planning FTA FHWA Sustainable  Adaptation Planning/ State or Z Project
OWP No. Project Title Funding Planning Carryover Planning Carryover 5304 SPR Communities Planning Admin Federal § Total)
3331100 Data Management Solution for Analytics 311,259 - - - - - 249,007 - - 62,252 - -
3331200 Reglonfa\ Transportation System Management and 323,011 : B B : R 258,409 : : : 64,602 T2 R
Operations Plan
3400100 In.terrggmnal Plz?nnmg: Imperial, Orange, and 48,290 B B 30,000 B B B B B 18,290 ) B
Riverside Counties
3400200 Interre.g|orjal Planning: Binational Planning and 439,561 B B 350,000 B B B B B 89,561 ) B
Coordination
3400500 Interregional Planning: Tribal Liaison Program 120,515 - - 90,000 - - - - - 30,515 - -
7300100  Public Involvement Program 346,680 - - 150,000 - - - - - 196,680 - -
7300300  PC, Internet, and Database Applications 2,146,922 - - 600,000 - - - - - 1,546,922 - -
7300500 Interagency Coordination 1,415,196 - - 300,000 - - - - 510,196 605,000 F27 -
Total Budget CPG Funded Projects $21,439,193 $ 1,520,211 $ 253,781 $4,016,461 $ 233,637 $ 387,419 $ 829,889 $ 1,969,586 $ 143,634 $7,161,804 $ 3,008,466 $ 199,355
Notes and Explanations of Fund Sources shown in OWP Projects with Consolidated Planning Grant Funding
Federal Transportation Planning Funds
FTA (5303) MPO Planning (CPG) These funds, which are allocated to Metropolitan Planning Organizations (MPOs) based on Federal Transit Administration (FTA) formula to be used for regional
FTA (5307) Transit Planning transportation planning efforts are subject to confirmation by federal and state funding agencies.
FHWA Planning (CPG) Regional transportation planning funds administered by the Federal Highway Administration (FHWA) and Caltrans, allocated to MPOs according to the
requirements of 23 U.S.C. 134 and 135, as amended by Moving Ahead for Progress in the 21st Century Act (MAP-21). FTA (5303) and FHWA Planning grant
funds are considered Consolidated Planning Grant (CPG) funds and are administered by Caltrans.
Federal Other TransNet Sales Tax Revenue Local Other
(F27) FTA 5307 Transit Planning (T1) TransNet 1% for Program Administration (L10) SANDAG Contingency
(T2) TransNet Major Corridors Program
(T10) TransNet Bicycle/Pedestrian Program Member Assessments
State Other (S) SANDAG Member Assessments
(S1)  Planning, Programming, and Monitoring (PPM) Program Services to Other Agencies
(S11) California State DMV Vehicle Registration Fee (O1) SANDAG Service Bureau Fees
Local Flexible Funds
) ) . The Transportation Development Act passed by the state allocates a portion of the local quarter-percent sales tax revenue to MPOs for transportation
TDA Planning/Administration . . L
planning and programming purposes and for the administration of TDA funds.
The voter approved TransNet Extension Ordinance provides administrative funding for SANDAG (1% of total receipts) to administer the TransNet Program,
Transhet undertake related planning efforts, and distribute funds for the various expenditure categories under the Ordinance (see Chapter 8).
SANDAG collects fees from member agencies for the provision of regional planning services. The Criminal Justice division of SANDAG collects fees from
Member Assessments . . . .
member agencies for ongoing criminal justice research.
Note:
Footnotes may not be consecutive due to use of other footnote references in other SANDAG Programs.
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FY 2020 Overall Work Program — Excerpt Program Expenses
Projects with Consolidated Planning Grant Funding

In-Kind
Salaries, Materials Match (not
Total Project Benefits, Salaries and  Indirect Cost Other Direct  Contract and Pass included in
OWP No. Project Title Budget Indirect Benefits Allocation Costs Services Equipment  Through = Project Total)
1500300 Funds Management and Oversight $ 212,245 § 149,268 $ 102,496 $ 46,772 % - $ 62,977 $ - $ - $ -
1500400 Overall Work Program and Budget Programs Management 524,697 521,597 358,159 163,438 3,100 - - - -
2300000 Transportation Analysis and Modeling 1,158,510 783,580 538,052 245,528 1,900 373,030 - - -
2300400 Economic and Demographic Analysis and Modeling 1,539,104 1,406,104 965,514 440,590 13,000 120,000 - - -
2300800 Regional Geographic Information Systems Data Warehouse 249,104 221,354 151,995 69,359 27,750 - - - -
2300900 Database Administration and Governance 497,337 257,337 176,703 80,634 - 240,000 - - -
2301600 Fresh Look at Economic Impacts of Border Delays 225,545 77,295 53,075 24,220 750 147,500 - - -
2302100 NEW - Transportation Modeling Development 1,417,926 930,976 639,263 291,713 11,950 475,000 - - -
2302200 NEW - Data Dissemination 652,771 603,771 415,444 188,327 4,000 45,000 - - -
3100400 Regional Plan Implementation 726,497 723,497 496,795 226,701 3,000 - - - -
3100600 Air Quality Planning and Transportation Conformity 149,961 147,861 101,530 46,331 2,100 - - - -
3100700 Goods Movement Planning 332,708 330,708 227,084 103,624 2,000 - - - -
3102000 ?f:niz?;;g;w;; The 2021 Regional Plan and 2020 Federal Regional 4067822 3,485,822 2,397,979 1,087,843 42,000 540,000 - - -
3102004 NEW - Regional Plan Outreach 589,126 29,392 20,182 9,210 559,734 - - - -
3102200 NCTD Comprehensive Operations Analysis 140,949 3,049 2,094 955 - - - 137,900 28,190
3102300 EZ;F,.:EJ;;:: Mobility: Analyzing the Impact of Ride-hailing on California 756,378 60,769 41728 19,042 ) 695,609 ) ] 63.747
3200300 Regional Energy/Climate Change Planning 367,961 274,461 188,461 86,000 13,500 80,000 - - -
3201200 Advancing Climate Action Plans with Data-Driven Transportation Strategies 246,469 81,214 55,767 25,448 - 165,255 - - 49,294
3201300 San Diego Regional Electric Vehicle Infrastructure (REVI) Charging Program 322,417 149,869 102,909 46,960 7,468 165,081 - - -
3201400 Regional Sea-Level Rise Adaptation Guidance for Transportation Infrastructure 67,479 8,130 5,582 2,547 - 59,349 - - -
3201500 Regional Energy Efficiency and Climate Change Strategies 60,972 10,972 7,534 3,438 - 50,000 - - -
3201600 Regional Collaboration to Advance Transportation System Resiliency 83,895 3,895 2,675 1,220 - 10,000 - 70,000 13,423
3201700 NEW - Climate Action Planning Program 310,050 109,050 74,880 34,170 1,000 200,000 - - -
3300200 Active Transportation Planning and Programs 985,569 820,269 565,109 255,160 157,300 - 8,000 - -
3301100 Planning for Future Coastal Rail Trail Segments 155,470 51,720 35,514 16,206 3,750 100,000 - - -
3321800 Planning for Operations of Mobility Hubs 305,443 18,804 12,912 5,892 - 286,639 - - 44,701
3330300 Intergovernmental Review 83,892 83,892 57,605 26,287 - - - - -
3331000 San Diego Regional Military Multimodal Access Strategy 57,463 13,453 9,237 4,215 - 44,010 - - -
3331100 Data Management Solution for Analytics 311,259 56,759 43,383 13,376 500 254,000 - - -
3331200 Regional Transportation System Management and Operations Plan 323,011 73,011 51,897 21,114 - 250,000 - - -
3400100 Interregional Planning: Imperial, Orange, and Riverside Counties 48,290 47,540 32,644 14,896 750 - - - -
3400200 Interregional Planning: Binational Planning and Coordination 439,561 430,461 295,580 134,881 3,100 6,000 - - -
3400500 Interregional Planning: Tribal Liaison Program 120,515 100,015 68,676 31,339 5,500 - - 15,000 -
7300100 Public Involvement Program 346,680 269,680 185,178 84,502 27,000 50,000 - - -
7300300 PC, Internet, and Database Applications 2,146,922 953,922 655,019 298,903 5,000 1,168,000 20,000 - -
7300500 Interagency Coordination 1,415,196 1,414,896 971,551 443,345 300 - - - -
Total Budget CPG Funded Projects $ 21,439,193 $ 14,704,391 $ 10,110,204 $ 4,594,188 $ 896,451 $ 5587,450 $ 28,000 $ 222,900 $ 199,355
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FY 2020 Overall Work Program — FY 2018-2020 Expenditure Comparison

FY 2018 FY 2019 FY 2020
Actual Estimated Budgeted
Project No. Project Title Expenditures  Expenditures Expenditures
Modeling and Research
2300000 (A) Transportation Analysis and Modeling $2,242,103 $2,428,412 $1,158,510
2300400 (A) Economic and Demographic Analysis and Modeling 723,883 1,331,679 1,539,104
2300600 (A) Enterprise Geographic Information Systems 448,628 1,001,964 687,686
2300900 (A) Database Administration and Governance 726,029 370,868 497,337
2301100 (A) Transportation Surveys and Other Primary Data Collection 231,312 708,257 1,862,810
2301200 (A) Regional Economic and Finance Services and Research Services 454,238 558,428 218,452
2301300 (A) NEW - Data Science and Big Data - - 325,175
2301400 (A) Regional Census Data Center Operations 89,314 172,739 119,571
2301401 (M) NEW - 2020 Census Complete Count Outreach - 13,387 1,532,208
2301600 (M) Fresh Look at Economic and Air Quality/Climate Impacts of Border Delays 90,348 4,974 225,545
2301700 (A) Regional Land Inventory System 602,877 584,327 645,603
2301800 (A) Peer Review Process - 152,367 145,055
2301900 (A) Quality Assurance and Control - 485,394 1,055,804
2302000 (A) Program Management - 251,718 483,566
2302100 (A) NEW - Transportation Modeling Development - - 1,417,926
2302200 (A) NEW - Data Dissemination - - 652,771
2302300 (A) NEW - Data Acquisition, Management, and Governance - - 723,020
2340000 (A) Crimihal Justice Analysis and Modeling (CJAM) — Criminal Justice 167,786 259 607 225953
Clearinghouse
2340100 (M) CJAM - Substance Abuse Monitoring 123,110 135,963 135,963
2345000 (M) CJAM - Adult Criminal Justice Projects (Group Program)
2346600 (M)  CJAM — Prop. 47 Evaluation 49,249 152,479 139,678
2346700 (M) CJAM — SMART STAR Evaluation 21,673 247,417 246,493
2346800 (M) CJAM - Specialized Housing Services for Human Trafficking Victims i 8,000 6,878
Evaluation
2350000 (M)  CJAM - Youth Evaluation Projects (Group Program)
2350100 (M)  CJAM —Juvenile Justice Crime Prevention Act 188,175 198,216 127,303
2352400 (M)  CJAM - Reducing Racial and Ethnic Disparities - 77,576 83,822
2352500 (M)  CJAM - Credible Messenger CalVIP Evaluation - 25,296 24,704
2352600 (M)  CJAM - CAT+ Continuation - 35,412 37,450
2352700 (M)  CJAM - Chula Vista Promise Neighborhood Continuation - 38,480 38,852
2352800 (M)  CJAM - San Diego Promise Neighborhood (SDPN) - - 65,006
7500000 (A) SANDAG Service Bureau 496,080 311,865 185,164
Modeling and Research Subtotal $6,654,803 $9,554,827  $14,607,406
Regional Planning
3100400 (A) Regional Plan Implementation $2,288,801 $689,612 $726,497
3100600 (A) Air Quality Planning and Transportation Conformity 78,946 123,014 149,961
3100700 (A) Goods Movement Planning 216,437 389,225 332,708
3101500 (M) Airport Connectivity Planning - 1,260,000 834,686
3101800 (M) CV Light Rail Trolley Improvement Study 236,654 327,925 92,446
3102000 (M) San Diego Eorward: The 2021 Regional Plan and 2020 Federal Regional 2.273.655 2,880,498 4,067,822
Transportation Plan
3102004 (A) NEW - Regional Plan Outreach - - 589,126
3102200 (M) NCTD Comprehensive Operations Analysis - 51,000 140,949
3102300 (M) The Futurle.of Mobility: Analyzing the Impact of Ride-hailing on California i 235,122 756,378
Communities
3200100 (A) Regional Habitat Conservation Planning 144,931 112,611 135,518
3200200 (A) Regional Shoreline Management Planning 202,819 207,744 241,599
3200300 (A) Regional Energy/Climate Change Planning 293,568 463,101 367,961
3201100 (M) Energy Roadmap Program Continuation: SDG&E 1,025,252 1,110,680 1,370,720
3201200 (M) Advancing Climate Action Plans with Data-Driven Transportation Strategies 7,879 245,652 246,469
3201300 (M) San Diego Regional Electric Vehicle Infrastructure (REVI) Charging Program 42,308 313,011 322,417
3201400 (M) Regional Sea-Level Rise Adaptation Guidance for Transportation 15,427 120415 67.479
Infrastructure
3201500 (M) Regional Energy Efficiency and Climate Change Strategies - 164,940 60,972
3201600 (M) Regional Collaboration to Advance Transportation System Resiliency - 121,119 83,895
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FY 2020 Overall Work Program — FY 2018-2020 Expenditure Comparison

FY 2018 FY 2019 FY 2020

Actual Estimated Budgeted
Project No. Project Title Expenditures  Expenditures Expenditures
Regional Planning (continued)
3201700 (M) NEW - Climate Action Planning Program - - 310,050
3300100 (A) TransNet Smart Growth Incentive and Active Transportation Grant 428,479 380,292 367,052

Programs

3330300 (A) Intergovernmental Review 54,851 74,715 83,892
3400100 (A) Interregional Planning: Imperial, Orange, and Riverside Counties 36,240 44,136 48,290
3400200 (A) Interregional Planning: Binational Planning and Coordination 369,065 408,064 439,561
3400500 (A) Interregional Planning: Tribal Liaison Program 155,145 126,446 120,515
Regional Planning Subtotal $7,870,457 $9,849,319  $11,956,963
Project Implementation
3300200 (A) Active Transportation Planning and Programs $1,064,282 $1,060,205 $985,569
3301100 (M) Planning for Future Coastal Rail Trail Segments - 143,959 155,470
3310000 (M) Smart Mobility Services to the Public (Group Program)
3310500 (M) 511 Advanced Traveler Information Service 115,760 396,987 673,801
3310700 (A) Transportation Demand Management Program 786,310 447,283 732,063
3310701 (A) l;g?escrics)rtation Demand Management - Smart Mobility Planning and Pilot 352750 842710 1649251
3310702 (A) Transportation Demand Management — Employer Services 993,472 1,288,300 1,333,605
3310703 (A) Transportation Demand Management — Program and Service Delivery 344,720 837,125 1,029,518
3310704 (A) Transportation Demand Management — Regional Vanpool Program 3,447,636 4,061,659 4,285,486
3310711 (A) Transportation Demand Management — Outreach Program 711,833 879,627 867,413
3310713 (M) NEW - Transportation Demand Management Mobility Hub Pilot - 25,000 475,000
3311700 (A) Transportation Performance Monitoring and Reporting 115,870 119,081 126,971
3311800 (M)  Connected Vehicle Deployment Program 321,512 501,100 627,965
3320000 (M) Transit Service Planning (Group Program)
3320100 (A) Short-Range Transit Service Activities 555,527 813,017 532,485
3320200 (A) Specialized Transportation Grant Program 197,666 264,490 300,020
3320300 (A) Passenger Counting Program 210,539 254,080 251,633
3321000 (A) 2021 Regional Transportation Plan Transit Plan - Advance Planning 344,543 441,077 524,743
3321400 (M)  Enhanced Mobility for Seniors and Disabled Pass Through 3,492,440 2,069,014 4,557,632
3321800 (M) Planning for Operations of Mobility Hubs - 18,621 305,443
3330700 (M) TSM - Integrated Corridor Management Programs 72,183 185,401 341,231
3331000 (M) San Diego Regional Military Multimodal Access Strategy 137,497 129,533 57,463
3331100 (M) Data Management Solution for Analytics 2,283 136,458 311,259
3331200 (M) Regional Transportation System Management and Operations Plan - 51,470 323,011
3400600 (A) LOSSAN and High-Speed Rail Corridor Planning 264,774 182,306 250,150
Project Implementation Subtotal $13,531,598 $15,148,502  $20,697,183
External Support and Communications
1500000 (A) Project Monitoring and Oversight $221,132 $309,844 $240,235
1500100 (A) TransNet Financial Management 1,308,430 1,264,200 1,317,567
1500300 (A) Funds Management and Oversight 377,954 456,187 212,245
1500400 (A) Overall Work Program and Budget Programs Management 481,402 530,705 524,697
1500800 (A) NEW - TDA Funds Management and Oversight - - 183,396
2300800 (A) Regional Geographic Information Systems Data Warehouse 202,592 219,261 249,104
3311100 (A) Regional Intelligent Transportation Systems Program Management 385,133 671,695 1,069,504
7300000 (A) TransNet Public Information Program 315,059 357,396 309,157
7300100 (A) Public Involvement Program 413,024 396,191 346,680
7300200 (A) Marketing Coordination and Implementation 105,777 159,951 131,133
7300300 (A) PC, Internet, and Database Applications 812,115 969,243 2,146,922
7300400 (A) Government Relations 684,547 795,280 1,055,546
7300500 (A) Interagency Coordination 1,496,853 1,239,968 1,415,196
7300600 (A) Social Equity Program 46,604 107,530 58,383
External Support and Communications Subtotal $6,850,621 $7,477,454 $9,259,765
Overall Work Program Total $34,907,480 $42,030,102  $56,521,317
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Chapter 4

Regional Operations
and Services



Overview

This chapter describes the Regional Operations and Services. Starting in FY 2013 with the first full year of
operations of the State Route 125 Toll Facilities, SANDAG has organized the operational functions, including
Freeway Service Patrol Program, the Interstate 15 FasTrak® Value Pricing Program, and Intelligent Transportation
Systems Operations into the Department of Operations. The Regional Operations and Services area of emphasis
includes these mobility programs, as well as the Automated Regional Justice Information System and property
management activities. The following pages describe the work elements and budgets in much the same format
as Chapters 2 and 3 for this distinct group of projects.
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Work Element: 3310200 Motorist Aid Services - Freeway Service Patrol
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $247,040 $176,199 $249,074
Other Direct Costs $81,505 $177,376 $169,380
Contracted Services $2,659,267 $6,718,130 $5,460,000
Total $2,987,812 $7,071,705 $5,878,454
Annual Project Funding
FY 2018 FY 2019 FY 2020

Caltrans Freeway Service Patrol $2,276,778 $2,921,705 $2,507,974
Callfornlg State DMV Vehicle $711.034 $2.550,000 $1.350,000
Registration Fee

SB1 Freeway Service Patrol $0 $1,600,000 $2,020,480
Total $2,987,812 $7,071,705 $5,878,454

Obijective

The objective of this work element is to reduce non-recurrent freeway congestion and enhance safety by providing a
roving motorist aid service that patrols designated urban freeways and assists/removes stranded or disabled vehicles.

Emphasis in FY 2020 will be on implementing permanent Freeway Service Patrol (FSP) service funded by

California Senate Bill 1 (Beall, 2017); increasing active real-time fleet management using the fleet management
system; executing a new memorandum of understanding with the California Highway Patrol (CHP) for FSP service;
and continuing to provide cost-effective roadside assistance service for the San Diego region.

Previous Accomplishments

By the end of FY 2019 the FSP is projected to assist more than 85,000 motorists.

Justification

The FSP program is an established incident management program operating in metropolitan areas throughout the
state that facilitates the rapid clearing of accidents and other incidents, thereby improving traffic flow. FSP is a
transportation systems management strategy that supports the implementation of San Diego Forward:

The 2015 Regional Plan by improving safety, reducing congestion and thereby reducing greenhouse gas emissions
on regional highways. SANDAG contracts with local tow operators to provide FSP program service on 225 miles of
the region’s busiest freeways.

Project Manager: Aaron Moreno, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 25 [Task Description: Provide program management and regular monitoring of fleet operations, optimize
operations, and improve program effectiveness and efficiency; and complete the
integration of the Fleet Management System with the CHP dispatch system
Product: Monitoring reports; cost-benefit analysis and service updates; meetings with stakeholders;

and integration with CHP dispatch
Completion Date: 6/30/2020

2 50 |Task Description: Provide cost-effective and efficient FSP motorist aid service and optimize service delivery
Product: Ongoing motorist aid services and contract documents

Completion Date: 6/30/2020

3 25 [Task Description: Coordinate with regional FSP partners to provide progress and performance reports
Product: Progress and performance reports: bi-monthly, quarterly, and annually

Completion Date: 6/30/2020

Future Activities

The FSP will continue to provide congestion relief and improve safety by assisting stranded motorists on the region's
urban freeways.
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Work Element: 3310300 Interstate 15 FasTrak® Value Pricing Program
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $602,108 $1,030,352 $1,769,116
Other Direct Costs $535,867 $1,032,109 $765,741
Materials and Equipment $289,143 $225,000 $593,800
Contracted Services $3,924,976 $4,278,250 $4,521,150
Pass-Through to Other Agencies $903,772 $1,089,604 $1,645,000
Total $6,255,866 $7,655,315 $9,294,807
Annual Project Funding
FY 2018 FY 2019 FY 2020

FasTrak® Revenues and

Violation Fines & Forfeitures $6,255,866 $7,655,315 39,294,807
Total $6,255,866 $7,655,315 $9,294,807

Obijective

The objectives of this work element are to maximize utilization of the Interstate 15 (I-15) Express Lanes by allowing
FasTrak® customers to pay a toll/fee to use the excess capacity of the facility; cost-effectively manage the program;
and utilize price controls to maintain performance levels in the lanes.

Emphasis in FY 2020 will be on transitioning to the 6C toll transponder technology and updating business processes
to support the implementation.

Previous Accomplishments

The I-15 Express Lanes have experienced consistent growth in traffic and revenue while maintaining reliable
performance levels.

Justification

San Diego Forward: The 2015 Regional Plan calls for pricing strategies, such as the I-15 Express Lanes, to reduce the
demand on the region’s transportation system. The I-15 Express Lanes incentivize the use of public transit and
sharing rides, both of which contribute to reducing greenhouse gas emissions. The |-15 program also improves
mobility in the corridor by allowing solo drivers to pay a fee to use the facility, thereby removing traffic from the
general-purpose lanes. In addition, net revenues available after covering the cost of operating the program may be
used for other mobility improvements including subsidizing transit services in the corridor.

Project Manager: Ryan Ross, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 20 [Task Description: Program management, including tracking revenue and expenditures, peer presentations,
and sharing information on the project
Product: Quarterly reports and presentations
Completion Date: 6/30/2020
2 45 |Task Description: Oversee contracted service operations, address customer issues, collections processes, and
program costs; support the transition to 6C toll transponder technology
Product: Monthly performance reports, 6C transponder marketing plan, updated customer
application and agreement, and updated printed and digital marketing materials
Completion Date: 6/30/2020
3 25 [Task Description: Partner with Caltrans and the Metropolitan Transit System to support facility operations
and to optimize corridor performance through effective operations; and develop a
marketing plan to improve FasTrak customer engagement
Product: Cost sharing, annual transit subsidy payment, and a regional FasTrak marketing and public
outreach plan delivered by spring 2020
Completion Date: 6/30/2020
4 10 |Task Description: Conduct performance monitoring on I-15 Express Lanes facility
Product: Data collection and analysis presented at quarterly corridor management meetings
Completion Date: 6/30/2020

Future Activities

Ongoing operations include efforts to actively manage maintenance requirements, pricing strategies, and

enforcement.
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Work Element:

Area of Emphasis: Regional Operations and Services

3311000 Intelligent Transportation Systems Operation

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $281,941 $430,795 $567,267
Other Direct Costs $170,473 $247,500 $255,500
Materials and Equipment $4,338 $95,000 $10,000
Contracted Services $749,820 $765,000 $715,000
Total $1,206,572 $1,538,295 $1,547,767
Annual Project Funding
FY 2018 FY 2019 FY 2020
TransNet Major Corridors Program $817,572 $1,149,295 $1,326,767
Caltrans Traffic Program $24,400 $24,400 $24,400
Contribution from Local Cities or
Member Agencies $11,300 $11,300 $11,300
TransNet Local System Improvement $185,300 $185,300 $185,300
California State DMV Vehicle
Registration Fee $168,000 $168,000 $0
Total $1,206,572 $1,538,295 $1,547,767
Objective

The objective of this work element is to address the ongoing operations, system administration, network
communications, and maintenance needs of regional Intelligent Transportation Systems (ITS) deployments.

Emphasis in FY 2020 will be on further enhancements to the Integrated Corridor Management System (ICMS),
creating a support model for the Bus on Shoulder demonstration project as well as conducting cross-training of staff
to enhance the support of all ITS operations environments.

Previous Accomplishments

The focus during FY 2019 was to update and replace the hardware, network, and application for ICMS.

Justification

San Diego Forward: The 2015 Regional Plan describes Transportation System Management and Emerging

Technologies as vital strategies to meet our plan goals including maximizing the region’s existing transportation
system and reducing greenhouse gas emissions. The ITS Operations Program ensures that transportation systems
that have been deployed are effectively operated and maintained.

Project Manager: Stan Glowacki, Operations Department

Committee(s): Transportation Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. |Effort
1 30 [Task Description: Maintain all related ITS Operations contracts and direct consultant teams for day-to-day
support tasks
Product: Maintenance of third-party support contracts and agreements to provide regional
technical support, administration, and monitoring of ITS; daily review of system generated
performance metrics and reports to ensure service level agreements are met based on
environment — 24/7 or next business day support
Completion Date: 6/30/2020
2 25 [Task Description: Provide technical staffing support of SANDAG-operated systems, such as ICMS and
Regional Arterial Management System (RAMS); conduct cross-training of staff to enhance
support across all ITS operations environments
Product: Day-to-day operational support of all SANDAG ITS systems and support to partner
agencies
Completion Date: 6/30/2020
3 25 |Task Description: Maintain communication lines, servers, and services that comprise the regional network
and support regional ITS applications, as well as continued support of the RAMS and
ICMS; this includes any equipment upgrades due to performance requirements or
replacement due to end of life hardware; also included are application maintenance,
support, and enhancements required for system performance and security
Product: Technical support, administration, monitoring, and controlling of regional ITS daily review
of system generated performance metrics and reports as well as end user submittals —
24/7 or next business day support
Completion Date: 6/30/2020
4 10 |Task Description: Coordinate change management procedures in alignment with the configuration
management system. This would include training of staff and users to properly follow
protocols for system changes and have proper tracking, review, and approval for change
requests.
Product: Documented change management requests through change management process
Completion Date: 6/30/2020
5 10 |Task Description: Develop an operations and maintenance support model for the Bus on Shoulder
demonstration project, including establishing service level agreements with project
stakeholders.
Product: Operations and Maintenance Plan
Completion Date: 6/30/2020

Future Activities

This program will continue to focus on the administration and support of ITS operational systems.
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Work Element: 3312100 State Route 125 Facility Operations
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $5,449,738 $6,082,461 $7,237,961
Other Direct Costs $3,455,497 $4,019,139 $4,389,174
Materials and Equipment $775,536 $773,000 $601,000
Contracted Services $86,807 $2,082,950 $1,711,938
Debt Service and Project Reserves $9,149,613 $13,868,500 $13,872,750
Total $18,917,191 $26,826,050 $27,812,823
Annual Project Funding
Fy 2018 FY 2019 FY 2020
South Bay Expressway Toll Revenue $18,917,191 $26,826,050 $27,812,823
Total $18,917,191 $26,826,050 $27,812,823

Objective

The objective of this work element is to maintain and operate the State Route 125 (SR 125) Toll Road, collect tolls,
and project revenue to pay for operations, maintenance, and debt.

Emphasis in FY 2020 will be on transitioning to the 6C toll transponder technology and updating business processes
to support the implementation.

Previous Accomplishments

SANDAG has consistently operated the facility within budget, met debt service obligations, and exceeded traffic and
revenue targets.

Justification

In 2011, SANDAG completed the acquisition of the SR 125 Development Franchise Agreement that is scheduled to
terminate in 2042. To complete the purchase, SANDAG incurred debt and is required to manage the facility in a
manner to support repayment of the bonds, adhere to Caltrans standards for maintenance, and to make
improvements based on traffic levels. This work element provides for SANDAG management of the program,
contracted services, daily operations, and debt service payments.

Project Manager: Ryan Ross, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
> Task Description / Product / Schedule
No. |Effort
1 5 |Task Description: Marketing and promotion of the facility with the goal to increase usage, revenue, FasTrak®
accounts and transponder growth; foster large account and retail distribution
relationships; support the transition to 6C toll transponder technology.
Product: Regional FasTrak marketing and public outreach plan delivered by spring 2020,
6C transponder marketing plan, updated customer applications and agreements, and
updated printed and digital marketing materials
Completion Date: 2/28/2020
2 40 |Task Description: Roadway Operations — Overall responsibility for toll collections, traffic management,
enforcement and safety, roadway maintenance, and landscaping
Product: Toll road operations on a 24/7/365 basis and monthly maintenance report
Completion Date: 6/30/2020
3 20 [Task Description: Customer Service Center — Meet program goals and objectives related to customer service,
call wait times, violation distribution/payments, transponder inventory activities, and back
office processing; develop new policies and implement business process improvements to
support toll collection
Product: Daily, weekly, monthly, quarterly, and yearly reports
Completion Date: 6/30/2020
4 10 |Task Description: Financial Management — Maintain accurate revenue and expense information in SR 125
accounting system; ensure debt service and funding reserve obligations are recorded in a
timely manner; and provide management reports as needed
Product: Quarterly and annual financial and operations reports via the Municipal Securities
Rulemaking Board'’s Electronic Municipal Market Access portal required under the
Security and Exchange Commission Rule 15¢2-12 with respect to the Continuing
Disclosure and Master Trust Agreements
Completion Date: 6/30/2020
> 10 |Task Description: Project Management — Operations management and oversight of the program and facility,
including revenue and expenditure planning and tracking, contractor management, and
financial reporting along with adherence to the Master Trust and the Amended and
Restated Development Franchise Agreement
Product: Reports and presentations, project plans, and schedules
Completion Date: 6/30/2020
6 15 |Task Description: Tolling System and Information Technology Activities — Maintain high level of tolling
system availability, network security, and interface with external partners
Product: Reliable system performance at toll lanes and back office, monthly supplemental reports,
an interoperable toll system that conforms to applicable standards
Completion Date: 6/30/2020

Future Activities

Continue to improve the physical facility, roadway, and network infrastructure in order to meet the terms of the
SR 125 Development Franchise Agreement.

FY 2020 | SANDAG Program Budget

4-9



Work Element: 3312200 Motorist Aid — Call Box Program
Area of Emphasis: Regional Operations and Services

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $262,080 $245,299 $336,983
Other Direct Costs $36,257 $266,100 $267,075
Materials and Equipment $641 $0 $0
Contracted Services $1,573,052 $1,676,675 $1,157,605
Pass-Through to Other Agencies $1,179,544 $0 $0
Total $3,051,574 $2,188,074 $1,761,663
Annual Project Funding
FY 2018 FY 2019 FY 2020
ESQE?ZL%??Z%DMV vehicle $3,045,444 $2,187,608 $1,761,663
Insurance Settlement $1,125 $466 $0
SAFE Other Revenue $5,005 $0 $0
Total $3,051,574 $2,188,074 $1,761,663

Objective

The objective of this work element is to improve the safety of the public and the highway system by providing
lifeline assistance to stranded motorists.

Emphasis in FY 2020 will be on releasing a request for proposals (RFP) for call box maintenance and continue to
increase public awareness through enhanced marketing to meet the changing needs of motorists.

Previous Accomplishments

In FY 2018, the Board of Directors approved and implemented a two-year call box right-sizing plan. In FY 2019
more than 900 call boxes were removed from the region’s urban highways; an expanded marketing plan was
implemented to support the right-sizing plan; new 511 signs were installed; a second regionwide

Motorist Aid/511 public awareness survey was conducted; and operations and maintenance of the remaining rural
call box network continued.

Justification

State law authorizes the formation of county service authorities for freeway emergencies for the purpose of funding
and operating freeway motorist aid systems to help stranded motorists in need of assistance. As a result of
Assembly Bill 1572 (Fletcher, 2012), SANDAG became the responsible agency effective January 1, 2013, and
assumed the responsibilities for all operational, administrative, and maintenance activities for the freeway call box
system.

Project Manager: Aaron Moreno, Operations Department

Committee(s): Transportation Committee

Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

Task | % of
° Task Description / Product / Schedule
No. [Effort
1 50 [Task Description: Operate and maintain fixed and mobile call box systems, including installations and
removals (includes contracted services); and coordinate with the SANDAG regional
511 program (mobile 511 Roadside Assistance program)
Product: Ongoing operation, maintenance, and monthly reporting of motorist aid systems
Completion Date: 6/30/2020
2 25 |Task Description: Provide call center services for stranded motorists
Product: Summary of call center services
Completion Date: 6/30/2020
3 25 [Task Description: Provide call box program oversight and management of related contracts; release RFP for
call box maintenance
Product: Summary of program oversight/management activities
Completion Date: 6/30/2020

Future Activities

This is an ongoing program that will continue to be monitored and administered to meet the needs of the region's
motorists.
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Work Element: 3312300 Centralized Trolley Control Maintenance
Area of Emphasis: Regional Operations and Services

Project Expenses

. FY 2019 FY 2020 FY 2021 -2022| Multi-Year

Prior Years |FY 2018 Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $4,692 $9,804 $18,000 $20,171 $37,333 $90,000
Contracted Services $1,632,849 $245,538 $228,002 $233,841 $361,885 $2,702,115
Total $1,637,541 $255,342 $246,002 $254,012 $399,218 $2,792,115

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 - 2022 Total
Contribution from Local Cities
or Member Agencies $1,637,541 $255,342 $246,002 $254,012 $399,218 $2,792,115
Total $1,637,541 $255,342 $246,002 $254,012 $399,218 $2,792,115

Note: All project expenses to be reimbursed 100 percent by the Metropolitan Transit System.

Objective

The objective of this work element is to provide software maintenance of the Metropolitan Transit System (MTS)
Centralized Trolley Control (CTC) system, as well as remote monitoring and control of traction power systems,
railway signaling systems, and other related features.

Emphasis in FY 2020 will be on transitioning to a refreshed CTC system with new hardware and software.

Previous Accomplishments

Previous accomplishments include managing yearly maintenance of the CTC system, including monthly updates on
devices that require attention by the MTS Maintenance of Way Department, with priority given to those devices with
the largest impact on the tracking of trolley system status and operations.

Justification

Software changes and maintenance of the CTC system have been and will continue to be significant enough to require
third-party integration and support services. MTS has requested that SANDAG manage this maintenance contract
through the implementation of the Mid-Coast Corridor Transit service in 2021 and is fully funding this effort.

Project Manager: Dale Neuzil, Mobility Management and Project Implementation Department
Committee(s): Transportation Committee
Working Group(s): None

Products, Tasks, and Schedules for FY 2020

TI:;!( ;ff::t Task Description / Product / Schedule
1 100 |Task Description: Management of software and hardware maintenance contract for CTC back office system
for each of the next two calendar years
Product: Oversight of system support activities, enhancements as needed
Completion Date: 6/30/2020

Future Activities

This maintenance agreement will cover the existing system elements and upgraded system elements once they have
been commissioned and placed into service.
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Work Element:
Area of Emphasis:

3312400 Freeway Service Patrol - Traffic Mitigation Program
Regional Operations and Services

Project Expenses

FY 2018 Actual

FY 2019 Estimated Actual

FY 2020 Budget

Salaries, Benefits, Indirect $0 $644 $31,489
Contracted Services $378,792 $1,025,640 $1,188,000
Total $378,792 $1,026,284 $1,219,489
Annual Project Funding
FY 2018 FY 2019 FY 2020
Traffic Mitigation Program — Caltrans $378,792 $1,026,284 $1,219,489
Total $378,792 $1,026,284 $1,219,489
Obijective

The objective of this Caltrans-funded Traffic Mitigation Program (TMP) program is to reduce freeway congestion and
enhance safety by providing a roving motorist aid service that patrols designated construction zones and
assists/removes stranded or disabled vehicles.

Emphasis in FY 2020 will be on continuing support for Caltrans construction projects.

Previous Accomplishments

In FY 2019 SANDAG provided service in support of the TMP on five construction projects. This construction-related
service was projected to assist more than 14,000 motorists.

Justification

The Freeway Service Patrol (FSP) TMP program is an established incident management program operating in
designated construction zones to facilitate the rapid clearing of accidents and other incidents, thereby improving
traffic flow. FSP is a transportation systems management strategy that supports the implementation of

San Diego Forward: The 2015 Regional Plan by improving safety, reducing congestion and thereby reducing
greenhouse gas emissions on regional highways. SANDAG contracts with local tow operators to provide FSP
program service in construction zones on the region’s busiest freeways.

Project Manager:
Committee(s):
Working Group(s):

Transportation Committee

Products, Tasks, and Schedules for FY 2020

Aaron Moreno, Operations Department

Freeway Service Patrol Management Team

Tﬁ;!( IEZ:‘::t Task Description / Product / Schedule
1 50 [Task Description: Provide FSP — TMP service for Caltrans construction projects
Product: FSP — TMP Service with bi-monthly reporting
Completion Date: 6/30/2020
2 50 |Task Description: Administer contracts with contractors, California Highway Patrol, and Caltrans
Product: Executed and active contracts
Completion Date: 6/30/2020

Future Activities

The FSP-TMP service will continue to assist Caltrans in providing a roving motorist aid service in designated

construction zones.

FY 2020 | SANDAG Program Budget

4-13



Work Element: 3312500 Santa Fe Street Building Management
Area of Emphasis: Regional Operations and Services

Project Expenses

. FY 2019 FY 2020 FY 2021 Multi-Year

Prior Years | FY 2018 Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $14,015 $38,886 $48,911 $40,198 $52,000 $194,010
Other Direct Costs $33,991 $175,504 $257,200 $291,218 $262,578 $1,020,491
Contracted Services $901 $52,551 $0 $29,513 $59,766 $142,731
Total $48,907 $266,941 $306,111 $360,929 $374,344 $1,357,232

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
Lease Revenue $48,907 $266,941 $306,111 $360,929 $374,344 $1,357,232
Total $48,907 $266,941 $306,111 $360,929 $374,344 $1,357,232

Objective

The objective of this work element is to provide general services and facilities maintenance of 5965 and
5975 Santa Fe Street in support of the Mid-Coast Corridor Transit Project.

Previous Accomplishments

Removal of five air conditioning units was completed and all associated mechanical units were successfully
decommissioned and sent to auction. A large-scale rodent abatement program was initiated and transitioned to
ongoing maintenance. Three heating, ventilation, and air conditioning package units were replaced on the
5965 Santa Fe Street building.

Justification

The parcels at 5965 and 5975 Santa Fe Street were purchased to support the Mid-Coast Corridor Transit Project,
and as a result, SANDAG has the responsibility for maintenance and upkeep. Each parcel has a stand-alone building.
The 5965 building houses both a tenant who pays rent through a lease along with a space for the SANDAG project
engineering team. A lease for the 5975 building is in its final stages of execution and the tenant will be initiating a
large-scale remodel of the building.

Project Manager: Michael Schwarting, Operations Department
Committee(s): Transportation Committee
Working Group(s): None
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Products, Tasks, and Schedules for FY 2020

TI::!( ;:of;):t Task Description / Product / Schedule
1 30 [Task Description: Coordinate building service requests with the Mid-Coast Corridor Transit Project
engineering team
Product: Quarterly reports outlining services requested and performed
Completion Date: 6/30/2020
2 20 [Task Description: Repair/replace roof for 5965 Santa Fe Street
Product: Complete repairs/replace roof as needed
Completion Date: 6/30/2020
3 30 |Task Description: Coordinate building service requests from tenants in both the 5965 and
5975 Santa Fe Street buildings
Product: Quarterly reports outlining services requested and provided
Completion Date: 6/30/2020
4 20 |Task Description: Continue addressing Americans with Disabilities Act compliance within the
5975 Santa Fe Street building
Product: Reports documenting upgrades as they are performed
Completion Date: 6/30/2020

Future Activities

Perform ongoing maintenance of the facilities and grounds.

FY 2020 | SANDAG Program Budget
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Work Element: 3312700 A Street Property Management
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $0 $7,405 $6,977
Other Direct Costs $0 $25,000 $20,000
Contracted Services $0 $5,000 $0
Total $0 $37,405 $26,977
Annual Project Funding
FY 2018 FY 2019 FY 2020
Lease Revenue $0 $37,405 $26,977
Total $0 $37,405 $26,977

Obijective

The objective of this work element is to provide oversight and property management for tenant's rental of
SANDAG-owned real property.

Previous Accomplishments

An agreement was executed to allow tenant to hold-over under previous owner's lease agreement to avoid the
additional risks of a vacant property until the construction of the Downtown Bus Stopover begins.

Justification

On June 22, 2018, the Board of Directors authorized purchasing two parcels to support the Downtown Bus
Stopover project. Both parcels have been purchased as of May 2019 and both include existing leases to tenants that
SANDAG has assumed. This project will ensure the collection of rent and manage related aspects of property
management for the Agency.

Project Manager: Susan Paez, Administration Department
Committee(s): Transportation Committee
Working Group(s): None

Products, Tasks, and Schedules for FY 2020

Task | % of .
No. |Effort Task Description / Product / Schedule
1 30 [Task Description: Review insurance needs with project manager and insurance broker
Product: Property(ies) will be added to existing or new insurance policies

Completion Date: 6/30/2020

2 40 |Task Description: Ensure tenants are in compliance with lease/rental terms
Product: Quarterly and associated resolution reports
Completion Date: 6/30/2020

3 30 [Task Description: Respond to service requests and as needed, procure general maintenance service
professionals

Product: Quarterly and associated resolution reports on requested services
Completion Date: 6/30/2020

Future Activities

Maintain necessary insurance on properties, obtain current certificates of insurance from tenants, and address any
work order requests.
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Group Program Title: 7350000 ARIJIS: Services to Member Agencies (Group Program)
Area of Emphasis: Regional Operations and Services

Group Objective

The objective of this group program is to provide Automated Regional Justice Information System services to
member agencies and other law enforcement jurisdictions in the region. The projects in this group include a variety
of automated services and programs in support of this overall objective.
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Work Element: 7350100 ARJIS: Maintenance and Support
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $582,333 $418,109 $372,637
Other Direct Costs $493,629 $377,769 $817,578
Materials and Equipment $138,162 $15,000 $15,000
Contracted Services $60,289 $93,780 $97,200
Total $1,274,413 $904,658 $1,302,415
Annual Project Funding
FY 2018 FY 2019 FY 2020

ARJIS Member Assessments and

User Connectivity Fees $1,274,413 $904,658 $1,302,415
Total $1,274,413 $904,658 $1,302,415

Obijective

The objective of this work element is to provide ongoing support and maintenance for the Automated Regional
Justice Information System (ARJIS) Enterprise and applications used by member agencies.

Emphasis in FY 2020 will be on upgrading middleware software and the public and law enforcement only websites;
implementing new security protocols and ensuring redundancy for data storage, disaster recovery, operating
systems, and 150+ servers through timely patches and updates; and establishing enhanced protocols for monitoring
the 50+ interfaces between ARJIS and other law enforcement entities.

Previous Accomplishments

During the past fiscal year, ARJIS installed the latest version of anti-virus and ransomware security protection
software on various systems within the ARJIS environment. An enhanced data backup solution was implemented to
ensure redundancy and the safeguarding of member agency data. A ten-year agreement was executed with Nlets,
which provides data center and hosting services to ARJIS. Various software licenses were procured and installed to
support and enhance applications and technologies. ARJIS monitored the performance of 50+ interfaces and added
new validation tables as needed to ensure regional data standardization.

Justification

This work element has dedicated local funding from ARJIS member agencies and is critical for ensuring continuity of
ARJIS applications and maintenance of the complex system infrastructure to include secure data storage.

Protection of all systems, distributed servers, and databases in ARJIS using industry standards and the management

of numerous software licenses is essential to allow continuous access to member agencies, thereby ensuring officer

and public safety.

Project Manager: Paul Lin, Data, Analytics, and Modeling Department
Committee(s): Public Safety Committee
Working Group(s): ARJIS Business Working Group

ARJIS Technical Working Group
Chiefs'/Sheriff's Management Committee

4-18 Chapter 4 | Regional Operations and Services



Products, Tasks, and Schedules for FY 2020

T'::!( ;:of;):t Task Description / Product / Schedule
1 10 |Task Description: Complete the upgrade of the ARJIS middleware software to version 10.3
Product: Updated middleware software with new functionality and enhancements
Completion Date: 9/30/2019
2 10 |Task Description: Beginning in January 2020, upgrade ARJIS SharePoint software to the latest version
Product: Updated public and law enforcement only websites with new content and functionality
Completion Date: 5/1/2020
3 20 |Task Description: Continue providing 24/7 technical support and monitoring to ensure system stability and
redundancy protocols are in place for maintaining data storage, disaster recovery, virtual
and physical servers, and licensing
Product: Daily monitoring and help desk reports and weekly service logs
Completion Date: 6/30/2020
4 30 |Task Description: Provide application maintenance, support, and license upgrades for ARJIS applications
Product: Monthly maintenance windows to update applications and apply patches
Completion Date: 6/30/2020
5 15 |Task Description: Monitor and maintain 50+ interfaces and 198 validation tables to ensure regional data
standardization
Product: Daily interface load confirmation reports and near real-time automated updates to
validation tables
Completion Date: 6/30/2020
6 15 |Task Description: Support and optimize ARJIS databases and backups
Product: Quarterly database optimization reports and daily backup logs
Completion Date: 6/30/2020

Future Activities

Continue to maintain and monitor the ARJIS Enterprise including infrastructure, servers, data, and applications.
In addition, ARJIS will implement security enhancements in compliance with the Federal Bureau of Investigation’s
Criminal Justice Information System and California Department of Justice requirements.

FY 2020 | SANDAG Program Budget
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Work Element: 7350200 ARIJIS: Project Management and Administration
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $623,234 $868,092 $970,104
Other Direct Costs $211,466 $259,327 $316,439
Contracted Services $7,497 $6,500 $56,500
Total $842,197 $1,133,919 $1,343,043
Annual Project Funding
FY 2018 FY 2019 FY 2020

ARJIS Member Assessments and

User Connectivity Fees $842,197 $1,133,919 $1,343,043
Total $842,197 $1,133,919 $1,343,043

Obijective

The objective of this work element is to manage operations and administration for the Automated Regional Justice
Information System (ARJIS) Division based on priorities set by the Board of Directors, Public Safety Committee (PSC),
Chiefs'/Sheriff’'s Management Committee (CSMC), and the ARJIS Business Working Group.

Emphasis in FY 2020 will be on completing an assessment of the ARJIS cost model; deploying the new public crime
statistics website; researching grant opportunities and submitting associated applications; and updating the advisory
committees on new technologies and policies.

Previous Accomplishments

ARIJIS supported advisory committees and working groups, which involved providing presentations on regional
priorities including the network upgrade and crime reporting projects. Annual management reports in new
templates were customized for member agencies. ARJIS executed contracts and purchase orders for equipment,
contracted services, and software licenses. Additional administrative tasks included invoicing member agencies,
budget development and maintenance, help desk operations, customer support, and training. ARJIS was awarded
approximately $500,000 in federal grant funding in FY 2019.

Justification

This work element has dedicated local funding used to assist public safety initiatives in the region by providing
support for the PSC and the CSMC; administrative duties including contract execution, legal guidance, billing, and
recruitment; managing the graffiti tracker program and other regional projects; providing customer support, training
and outreach to member agencies to promote new systems and features; and seeking grant funding from local,
state, and federal entities.

Project Manager: Katie Mugg, Data, Analytics, and Modeling Department
Committee(s): Public Safety Committee
Working Group(s): ARJIS Business Working Group

ARIJIS Technical Working Group
Chiefs'/Sheriff's Management Committee
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Products, Tasks, and Schedules for FY 2020

T'::!( I:ff::t Task Description / Product / Schedule
1 20 [Task Description: Complete the ARJIS cost model assessment and develop the FY 2021 budget
Product: Updated member agency cost model and FY 2021 budget
Completion Date: 3/31/2020
2 20 |Task Description: Seek grant opportunities and apply for funding from local, state, and federal agencies
Product: Grant applications that focus on new technology implementations
Completion Date: 4/30/2020
3 20 |Task Description: Deploy the public crime statistics website and prepare marketing material for the public
Product: New public crime statistics website with advanced search capabilities
Completion Date: 5/1/2020
4 20 |Task Description: Provide oversight and staff to various committees and working groups (PSC, CSMC, ARJIS
Business Working Group, and ARJIS Technical Working Group)
Product: Meeting agendas, minutes, corresponding reports, presentations, and actions
Completion Date: 6/30/2020
5 20 [Task Description: Provide legislative, legal, finance, and administrative guidance to ARJIS
Product: Updated Acceptable Use Policies, quarterly invoices for member agencies, contracts, and
purchase orders
Completion Date: 6/30/2020

Future Activities

This work element will continue to focus on addressing the needs of public safety agencies through the ongoing
evaluation and implementation of new technologies and opportunities identified by the Board of Directors, PSC,
and CSMC.
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Work Element: 7350300 ARIJIS: Enterprise System
Area of Emphasis: Regional Operations and Services

Project Expenses

FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $657,464 $489,194 $843,484
Other Direct Costs $534,661 $449,184 $80,000
Materials and Equipment $135,414 $0 $0
Contracted Services $89,935 $65,000 $125,000
Total $1,417,474 $1,003,378 $1,048,484
Annual Project Funding
FY 2018 FY 2019 FY 2020

ARJIS Member Assessments and

User Connectivity Fees $1,417,474 $1,003,378 $1,048,484
Total $1,417,474 $1,003,378 $1,048,484

Objective

The objective of this work element is to continue to support and enhance the Automated Regional Justice
Information System (ARJIS) Enterprise System, which offers numerous services and applications to meet the needs of
member agencies while maintaining compliance with federal and state mandates.

Emphasis in FY 2020 will be on designing statistical reports for member agencies using the COGNOS application;
modifying geo-validation services to enhance location accuracy by incorporating parcel data and non-addressable
locations; developing a five-year strategic plan to address changing technology needs and policy mandates; and
completing the system re-write of the State Regional Federal Enterprise Retrieval System (SRFERS).

Previous Accomplishments

During the past fiscal year, ARJIS upgraded the COGNOS reporting system to the latest version, which provides
enhanced capabilities for the region’s crime analysts. ARJIS launched the re-write of the SRFERS application to
include the development of technical and functional requirements and an associated product specifications
document. Geo-coding services were improved to incorporate changes made to roads and addresses. An inventory
and assessment of Enterprise equipment needs was completed to ensure reliability and security of the ARJIS
Enterprise System.

Justification

This work element is part of the overall vision to develop and enhance the ARJIS Enterprise System. This platform
enables ARJIS to embrace newer technologies such as smartphones and advanced mapping systems. Further, this
effort will realize more cost-effective ways for collaboration and exchange of information among the San Diego
area’s public safety agencies. Through this flexible and secure infrastructure, ARJIS is able to scale hardware,
systems, and services to meet the changing needs of the region.

Project Manager: Lloyd Muenzer, Data, Analytics, and Modeling Department
Committee(s): Public Safety Committee
Working Group(s): ARJIS Business Working Group

ARIJIS Technical Working Group
Chiefs'/Sheriff's Management Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
as ° 0 Task Description / Product / Schedule
No. [Effort
1 25 [Task Description: Design National Incident Based Reporting System (NIBRS) reports for member agencies
using COGNOS
Product: Regional NIBRS reports for submission to the Federal Bureau of Investigation and
California Department of Justice
Completion Date: 12/1/2019
2 25 |Task Description: Modify geo-validation services to enhance location accuracy by incorporating parcel data
and non-addressable locations
Product: Enhanced geo-validation services and better location data
Completion Date: 2/1/2020
3 25 |Task Description: Complete the re-write of the ARJIS SRFERS application
Product: Enhanced application with supported software and improved capabilities
Completion Date: 3/1/2020
4 25 |Task Description: Develop a five-year strategic plan to address changing technology needs and policy
mandates
Product: Strategic plan which includes member agency and stakeholder input and
recommendations on future technologies.
Completion Date: 3/31/2020

Future Activities

Continue expanding location-based services and enhancing the COGNOS reporting system. Begin implementing
recommendations from the five-year strategic plan.
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Work Element:

Area of Emphasis: Regional Operations and Services

7352000 ARJIS: ARJISnet Infrastructure and Mobile

Project Expenses
FY 2018 Actual FY 2019 Estimated Actual FY 2020 Budget
Salaries, Benefits, Indirect $161,871 $401,152 $486,652
Other Direct Costs $795,569 $921,977 $1,143,500
Materials and Equipment $511,038 $5,397 $192,800
Contracted Services $321,701 $160,000 $270,000
Total $1,790,179 $1,488,526 $2,092,952
Annual Project Funding
FY 2018 FY 2019 FY 2020

ARJIS Member Assessments and

User Connectivity Fees $1,790,179 $1,488,526 $1,293,148
ARIJIS Enterprise Reserve Fund $0 $0 $799,804
Total $1,790,179 $1,488,526 $2,092,952
Objective

The objective of this work element is to provide ongoing support and maintenance for Automated Regional Justice
Information System (ARJIS) network infrastructure, including all wired and wireless connectivity between ARIJIS, the
data center(s), member agencies, and the ARJIS Wireless Mobile environment, in accordance with the Federal
Bureau of Investigation (FBI) Criminal Justice Information Services (CJIS) policy.

Emphasis in FY 2020 will be on enhancing the security protocols for CJIS compliance on mobile devices and
completing the network upgrade, which will improve reliability and increase the capacity for member agencies to
share public safety data.

Previous Accomplishments

ARJIS initiated the migration and upgrade of the secure ARJISnet network by implementing higher speed circuits at
various member agencies. A contract was executed with a new network provider and a memorandum of
understanding was executed for disaster recovery/data center hosting. The ARJIS Mobile Program has continued to
expand with agencies receiving additional devices and access to new applications. New security protocols for mobile
access were implemented to ensure compliance with FBI-CJIS policies.

Justification

Maintaining operational integrity of the ARJISnet network operations and circuits for all ARJIS customers is a
complex function and is crucial to providing secure and reliable public safety information and services. Mobile
applications were developed specifically for use on wireless devices, and this work element supports these
applications and the ARJIS mobile users. The network migration to a more robust state of the art data connectivity
between ARIJIS and its customer agencies is necessary to accommodate additional data sources, photos, mapping,
etc.

Project Manager: Lloyd Muenzer, Data, Analytics, and Modeling Department

Committee(s): Public Safety Committee

Working Group(s): ARJIS Business Working Group
ARJIS Technical Working Group

Chiefs'/Sheriff's Management Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. [Effort
1 30 |[Task Description: Complete the upgrade of the existing ARJISnet network with higher-speed circuits and
new network equipment to enhance performance and reliability
Product: Individual agency network upgrades completed throughout the first half of FY 2020
Completion Date: 12/31/2019
2 10 |Task Description: Assess the region’s infrastructure to determine the feasibility of implementing FirstNet, a
national public safety dedicated network
Product: Feasibility assessment report to include recommendations on next steps
Completion Date: 3/1/2020
3 35 |Task Description: Implement new mobile device applications and security enhancements
Product: New security protocols and system functionality
Completion Date: 4/1/2020
4 10 |Task Description: Continue to provide network support to member agencies, including monitoring circuits
and troubleshooting problems
Product: Monthly network monitoring and performance reports; stable and reliable network
Completion Date: 6/30/2020
5 15 |Task Description: Continue to manage and support the ARJIS Mobile program for all participating member
agencies
Product: Monthly usage reports for member agencies to include metrics on device and system
usage
Completion Date: 6/30/2020

Future Activities

ARIJIS will continue to ensure network reliability, performance, and stability for member agencies by monitoring
performance and security and enhancing network management capabilities. As the Mobile Program continues to
grow, ARJIS will develop new apps and tools for officers’ use in the field.
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Work Element:
Area of Emphasis:

7352300 ARIJIS: San Diego National Incident Based Reporting
Regional Operations and Services

4-26

Project Expenses
Prior Years | FY 2018 Actual | ... "2919 1 Fy 2020 Budget | Multi-Year Total
Estimated Actual
Salaries, Benefits, Indirect $0 $122,255 $358,902 $61,316 $542,473
Total $0 $122,255 $358,902 $61,316 $542,473
Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
U.S. Department of Justice $0 $122,255 $358,902 $61,316 $542,473
Total $0 $122,255 $358,902 $61,316 $542,473
Objective

The objective of this grant-funded work element is to develop the National Incident Based Reporting System (NIBRS)
regional interface and reporting platform in partnership with the San Diego and La Mesa Police Departments, for
utilization by Automated Regional Justice Information System (ARJIS) member agencies.

Emphasis in FY 2020 will be on cooperating with member agencies to obtain federal NIBRS certifications using the
ARJIS exchange service, and on modifying regional crime reports and statistics based on guidance from the ARJIS
Business Working Group.

Previous Accomplishments

The NIBRS project was launched in FY 2018 based on the execution of a memorandum of understanding between
ARJIS and the San Diego Police Department (SDPD). ARJIS conducted in-depth analysis to identify discrepancies
among regional law enforcement records management systems. As a result of this analysis, several ARJIS databases
were modified to incorporate new NIBRS data elements. The ARJIS Business Working Group designated subject
matter experts from each member agency, who established regional business rules and protocols for reporting data
to the Federal Bureau of Investigation (FBI). ARJIS implemented a web service to transmit regional crime incident
data to the FBI. ARJIS staff began testing NIBRS data formatting and reporting in cooperation with La Mesa Police
Department.

Justification

This work element has dedicated federal grant funding from the U.S. Department of Justice (DOJ). By 2021, the FBI
will only accept and process crime incident data which is submitted in a NIBRS compliant format. Once the transition
to NIBRS is complete, the region will be able to produce more robust crime statistics, which will improve resource
allocation to law enforcement agencies and enhance regional understanding and documentation of crime trends.

Project Manager: Caroline Stevens, Data, Analytics, and Modeling Department

Committee(s): Public Safety Committee

Working Group(s): ARJIS Business Working Group

Chiefs'/Sheriff's Management Committee

Chapter 4 | Regional Operations and Services



Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. [Effort
1 35 |Task Description: Coordinate with member agencies to ensure that they receive federal NIBRS certifications
using the ARJIS exchange service
Product: Federal certificates for each local law enforcement agency which confirm compliance with
NIBRS reporting standards
Completion Date: 9/30/2019
2 35 |Task Description: Continue to customize and improve NIBRS reports and quality assurance tools in COGNOS
Reporting Application at the direction of ARJIS member agencies
Product: Accurate regional crime reports and enhanced regional crime data
Completion Date: 9/30/2019
3 30 |Task Description: Collaborate with SDPD to create final NIBRS report and documentation for the U.S. DOJ
Product: Project documentation to enhance general understanding of regional NIBRS transition
Completion Date: 12/31/2019

Future Activities

This grant will close in FY 2020. Future NIBRS efforts and tasks will be absorbed in Work Element
Project No. 7352600.
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Work Element:
Area of Emphasis:

7352400 ARIJIS: Regional Training Program — FFY 2017
Regional Operations and Services

Project Expenses

Prior Years | FY 2018 Actual | .. 172919 | By 2020 Budget | Multi-Year Total

Estimated Actual
Salaries, Benefits, Indirect $0 $32,529 $79,851 $12,620 $125,000
Total $0 $32,529 $79,851 $12,620 $125,000

Multi-Year Project Funding

Prior Years FY 2018 FY 2019 FY 2020 Total
Dept. of Homeland Security $0 $32,529 $79,851 $12,620 $125,000
Total $0 $32,529 $79,851 $12,620 $125,000
Objective

The objective of this grant-funded work element is to provide standardized, consistent, and relevant training on a
variety of systems and tools to any of the 4,700+ Automated Regional Justice Information System (ARIJIS) users.

Emphasis in FY 2020 will be on developing curriculum and training materials for the State, Regional, Federal,
Enterprise Retrieval System (SRFERS) Version 2.0.

Previous Accomplishments

In previous years, ARJIS launched the Regional Systems Training Program. The 'ARJIS 101" course was developed as
well as advanced classes for designated applications. A training page was implemented on the secure ARJIS 'law
enforcement only' website where user guides, curriculum, and tips are posted weekly. An interactive training
calendar on this page allows users to sign up for training as well as request customized training at their locations.
Classes were held throughout the San Diego region for users from the various ARJIS member agencies.

Justification

This work element has dedicated funding from the Department of Homeland Security's Urban Area Security
Initiative. The Chiefs'/Sheriff's Management Committee and Public Safety Committee directed ARJIS to apply for this
funding, which funds the training program through FY 2020.

Project Manager:
Committee(s):
Working Group(s):

Katie Mugg, Data, Analytics, and Modeling Department
Public Safety Committee
ARIJIS Business Working Group

Chiefs'/Sheriff's Management Committee

Products, Tasks, and Schedules for FY 2020

T;;!( I:?f::t Task Description / Product / Schedule

1 75 |Task Description: Continue developing classes and training users on ARJIS and other regional applications

Product: Weekly classes, monthly training bulletins, and training videos as requested by member
agencies

Completion Date: 9/1/2019

2 25 |Task Description: Develop user guides for the SRFERS Version 2.0
Product: Detailed user guide with application screen shots and step-by-step instructions
Completion Date: 9/30/2019

Future Activities

This grant-funded project is expected to be completed in FY 2020.
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Work Element:
Area of Emphasis:

7352500 ARIJIS: Urban Area Security Initiative FFY 2018
Regional Operations and Services

Project Expenses
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Multi-Year
Actual Estimated Actual Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $123,153 $182,977 $77,241 $383,371
Other Direct Costs $0 $0 $0 $60,000 $0 $60,000
Materials and Equipment $0 $0 $5,000 $98,650 $0 $103,650
Total $0 $0 $128,153 $341,627 $77,241 $547,021
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
Dept. of Homeland Security $0 $0 $128,153 $341,627 $77.241 $547,021
Total $0 $0 $128,153 $341,627 $77,241 $547,021
Obijective

The objective of this grant-funded work element is to coordinate, develop, and implement technologies that
enhance public safety throughout the San Diego region.

Emphasis in FY 2020 will be on completing Version 2.0 of the Officer Notification System (ONS); deploying a
regional mobile citation application that will allow officers in the field to use their smartphones to issue citations;
and evaluating the Desktop Experience (DeX) implementation, which is a project intended to support in-car, in-

station, and in-field operations seamlessly with a single smartphone device.

Previous Accomplishments

ARIJIS has established a successful mobile program that has assisted law enforcement officers in the region to
positively identify suspects in the field. Using smartphones, ARJIS users can access SRFERS, and receive real-time
officer notification alerts via the ONS application. Both systems assist in officer and public safety. This program has

proven to be an invaluable tool for the region, resulting in significant economies of scale and interagency

knowledge sharing.

Justification

This work element has dedicated federal funding from the Department of Homeland Security Urban Area Security
Initiative. Developing new technologies for law enforcement agencies enhances public safety in the San Diego

region.

Project Manager:
Committee(s):
Working Group(s):

Katie Mugg, Data, Analytics, and Modeling Department
Public Safety Committee

ARJIS Business Working Group
Chiefs'/Sheriff's Management Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
)y Task Description / Product / Schedule
No. [Effort
1 25 |Task Description: Evaluate the effectiveness of the DeX pilot project by assessing the hardware, software,
and overall functionality of the system
Product: Report on the effectiveness of enhanced mobile technologies to include lessons learned

from the pilot project

Completion Date: 4/30/2020

2 25 |Task Description: Develop or procure an application for issuing citations on smartphones
Product: Regional mobile citation application

Completion Date: 5/1/2020

3 50 [Task Description: Re-write the ONS application using a new technology framework built on new business
rules established by the ARJIS Business Working Group

Product: Version 2.0 of the ONS application
Completion Date: 6/30/2020

Future Activities

Future activities include deploying the citation and ONS applications and providing training for users across the
region.
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Work Element:
Area of Emphasis:

7352600 NEW - ARJIS: Urban Area Security Initiative FFY 2019
Regional Operations and Services

Project Expenses
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Multi-Year
Actual Estimated Actua Budget Budget Total
Salaries, Benefits, Indirect $0 $0 $0 $273,923 $51,077 $325,000
Other Direct Costs $0 $0 $0 $225,000 $150,000 $375,000
Total $0 $0 $0 $498,923 $201,077 $700,000
Multi-Year Project Funding
Prior Years FY 2018 FY 2019 FY 2020 FY 2021 Total
Dept. of Homeland Security $0 $0 $0 $498,923 $201,077 $700,000
Total $0 $0 $0 $498,923 $201,077 $700,000
Objective

The objective of this grant-funded work element is to expand three key Automated Regional Justice Information
System (ARJIS) programs that serve to enhance information sharing among local, state, and federal public safety
agencies.

Emphasis in FY 2020 will be on completing the implementation of the National Incident Based Reporting System
(NIBRS) by providing in-depth quality assurance checks and assistance to member agencies to ensure the data sent
to the Federal Bureau of Investigation (FBI) is valid and accurate; expanding the ARJIS Training Program by
developing new curriculum such as user guides on COGNOS NIBRS reports, and by training officers on new
applications; and strengthening the ARJIS Mobile Program by providing officers with state of the art mobile
technologies. Each program is a continuation of a previously grant-funded work element.

Previous Accomplishments

ARJIS has a long history of serving as the regional data validation and reporting agency for local law enforcement
agencies by providing applications and interfaces to submit mandated crime statistics to the FBI. The training
program has provided curriculum and classes to ensure agencies are effectively capturing and sharing data
throughout the region and to the state and FBI. The ARJIS Mobile Program has grown exponentially since its
inception with more than 1,000 devices to agencies throughout the region.

Justification

This work element has dedicated federal funding from the Department of Homeland Security Urban Area Security
Initiative. Developing new technologies for law enforcement agencies enhances public safety in the San Diego
region.

Project Manager: Katie Mugg, Data, Analytics, and Modeling Department

Committee(s): Public Safety Committee

Working Group(s): ARJIS Business Working Group

Chiefs'/Sheriff's Management Committee
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Products, Tasks, and Schedules for FY 2020

Task | % of
y Task Description / Product / Schedule
No. (Effort
1 25 [Task Description: Conduct assessment of member agencies to determine mobile device procurement and
deployment needs
Product: Mobile needs assessment report to include a breakdown of the needs of each member
agency
Completion Date: 4/1/2020
2 15 |Task Description: In February 2020, begin developing new curriculum and schedule training classes for the
remainder of the fiscal year
Product: Curriculum for training classes and an updated schedule for classes across the region
Completion Date: 4/1/2020
3 20 |Task Description: Based on the results of the mobile device needs assessment, procure new mobile devices
on behalf of member agencies
Product: ARIJIS provisioned mobile devices
Completion Date: 6/30/2020
4 25 [Task Description: Provide in-depth quality assurance checks at member agencies and develop customized
reports to assist agencies transition to NIBRS
Product: Member agency quality assurance reports and NIBRS complaint certifications from the FBI
Completion Date: 6/30/2020
5 15 |Task Description: Conduct training classes based on new curriculum at locations across the region
Product: Weekly classes and course evaluations
Completion Date: 6/30/2020

Future Activities

Future activities include completing an assessment of a smartwatch pilot project to determine next steps for member
agencies and conducting training classes for agencies across the region. ARJIS will continue to support and maintain
the NIBRS program on behalf of member agencies through a separate work element upon completion of the grant.
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FY 2020 Regional Operations and Services — Program Revenues

Member
Total Project Federal § State § TransNet g Assessments / User § g
OWP No. Project Title Funding Other 2 Other 2 Program 2 Connectivity Fees Q2 Local Other 3
Regional Operations and Services
3310200 Motorist Aid Services — Freeway Service Patrol $ 5,878,454 - $ 5,878,454 S2/S11/51 - - -
3310300 Interstate 15 FasTrak ® Value Pricing Program 9,294,807 - - - - 9,294,807 L1
3311000 Intelligent Transportation Systems Operation 1,547,767 - 24,400 S20 1,512,067 T2/T17 - 11,300 L4
3312100 State Route 125 Facility Operations 27,812,823 - - - - 27,812,823 L11
3312200 Motorist Aid — Call Box Program 1,761,663 - 1,761,663 S11 - - -
3312300 Centralized Trolley Control Maintenance 254,012 - - - - 254,012 14
3312400 Freeway Service Patrol — Traffic Mitigation Program 1,219,489 - 1,219,489 S17 - - -
3312500 Santa Fe Street Building Management 360,929 - - - - 360,929 L16
3312700 A Street Property Management 26,977 - - - - 26,977 L16
7350000 ARIJIS: Services to Member Agencies (Group Program)
7350100 ARJIS: Maintenance and Support 1,302,415 - - - 1,302,415 A -
7350200 ARIJIS: Project Management and Administration 1,343,043 - - - 1,343,043 A -
7350300 ARJIS: Enterprise System 1,048,484 - - - 1,048,484 A -
7352000 ARJIS: ARJISnet Infrastructure and Mobile 2,092,952 - - - 1,293,148 A 799,804 L5
7352300 ARIJIS: San Diego National Incident Based Reporting 61,316 61,316 F4 - - - -
7352400 ARIJIS: Regional Training Program — FFY 2017 12,620 12,620 F6 - - - -
7352500 ARJIS: Urban Area Security Initiative FFY 2018 341,627 341,627 F6 - - - -
7352600 NEW - ARJIS: Urban Area Security Initiative FFY 2019 498,923 498,923 F6 - - - -
Regional Operations and Services Total $ 54,858,299 $ 914,485 $ 8,884,006 $ 1,512,067 $ 4,987,090 $ 38,560,652

Federal Other

(F4) U.S. Dept. of Justice
(F6) Dept. of Homeland Security

State Other

(S2) Caltrans Freeway Service Patrol (FSP)

Note:

Footnotes are not consecutive due to use of other footnote references in other SANDAG programs.

S11) California State Dept. of Motor Vehicle - Vehicle Registration
S15) California Senate Bill 1 (Beall, 2017) FSP

S17) Traffic Mitigation Program - Caltrans

S20) Caltrans Traffic Program
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Local Other

FasTrak® Revenues

Contribution from Local Cities or Member Agencies
Automated Regional Justice Information System (ARJIS) Carryover from prior year

State Route 125 Toll Road Revenue

Lease Revenue

Member Assessments
ARJIS Member Assessments and User Connectivity Fees

(A)

TransNet Sales Tax Revenues
(T2) TransNet Major Corridors Program

(T7) TransNet Local System Improvements
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FY 2020 Regional Operations and Services — Program Expenses

Annual
(A) or Salaries, and

Multi-Yr Total Project Benefits, Salaries and  Indirect Cost Other Direct Contract Materials and Pass Debt
OWP No. (M) Project Title Budget Indirect Benefits Allocation Costs Services Equipment Through Service
Regional Operations and Services
3310200 (A) Motorist Aid Services — Freeway Service Patrol $5,878,454 $249,074 $175,438 $73,637 $169,380 $5,460,000 - - -
3310300 (A) Interstate 15 FasTrak® Value Pricing Program 9,294,807 1,769,116 1,510,504 258,612 765,741 4,521,150 593,800 1,645,000 -
3311000 (A Intelligent Transportation Systems Operation 1,547,767 567,267 398,336 168,930 255,500 715,000 10,000 - -
3312100 (A) State Route 125 Facility Operations 27,812,823 7,237,961 6,575,798 662,162 4,389,174 1,711,938 601,000 - 13,872,750
3312200 (A) Motorist Aid — Call Box Program 1,761,663 336,983 235,979 101,004 267,075 1,157,605 - - -
3312300 (M) Centralized Trolley Control Maintenance 254,012 20,171 13,850 6,320 - 233,841 - - -
3312400 (A) Freeway Service Patrol — Traffic Mitigation Program 1,219,489 31,489 21,622 9,867 - 1,188,000 - - -
3312500 (M) Santa Fe Street Building Management 360,929 40,198 39,209 989 291,218 29,513 - - -
3312700 (A) A Street Property Management 26,977 6,977 4,791 2,186 20,000 - - - -
7350000 (M) ARIJIS: Services to Member Agencies (Group Program)
7350100 (A) ARJIS: Maintenance and Support 1,302,415 372,637 372,637 - 817,578 97,200 15,000 - -
7350200 (A) ARIJIS: Project Management and Administration 1,343,043 970,104 915,458 54,646 316,439 56,500 - - -
7350300 (A) ARJIS: Enterprise System 1,048,484 843,484 843,484 - 80,000 125,000 - - -
7352000 (A) ARJIS: ARJISnet Infrastructure and Mobile 2,092,952 486,652 486,652 - 1,143,500 270,000 192,800 - -
7352300 (M) ARIJIS: San Diego National Incident Based Reporting 61,316 61,316 61,316 - - - - - -
7352400 (M) ARJIS: Regional Training Program — FFY 2017 12,620 12,620 12,620 - - - - - -
7352500 (M) ARJIS: Urban Area Security Initiative FFY 2018 341,627 182,977 182,977 = 60,000 - 98,650 - -
7352600 (M) NEW - ARJIS: Urban Area Security Initiative FFY 2019 498,923 273,923 273,923 - 225,000 - - - -
Regional Operations and Services $54,858,299 $13,462,947 $12,124,593 $1,338,354 $8,800,606 $15,565,747 $1,511,250 $1,645,000 $13,872,750
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Five-Year Projected Revenue and Expenses
Selected Regional Operations Programs (In Thousands)

. Budget Estimated Estimated Estimated Estimated
115 Express Lanes Operations (3310300) FY 2820 FY 2021 FY 2022 FY 2023 FY 2024
Revenues
FasTrak® Revenues and Violation Fines $ 15,521 $ 15,987 $ 16,466 $ 16,960 $ 17,469
Operating Expenses
Salaries, Benefits, Indirect $ 1,769 % 1,822 % 1877 % 1933 % 1,991
Other Direct Costs 766 789 813 837 862
Contracted Services 4,521 4,657 4,797 4,941 5,089
Materials and Equipment 594 612 630 649 668
Pass-Through to Other Agencies 1,645 1,694 1,745 1,797 1,851
Total Operating $ 9,295 $ 9,574 $ 9,862 $ 10,157 $ 10,461
Non-Operating Expenses
Project Reserve Deposits $ 6,226 $ 6413 § 6,604 § 6,803 $ 7,008
Total Non-Operating $ 6,226 $ 6,413 $ 6,604 $ 6,803 $ 7,008
Total Program Activities $ 15,521 $ 15,987 $ 16,466 $ 16,960 $ 17,469
- . Budget Estimated Estimated Estimated Estimated
SR 125 Facility Operations (3312100) FY 2gzo FY 2021 FY 2022 FY 2023 FY 2024
Revenues
SR 125 Toll Revenues $ 46,052 $ 47,441 $ 48,123 $ 49,260 $ 50,765
Operating Expenses
Salaries, Benefits, Indirect $ 7,238 $ 7,600 $ 7,980 $ 8,379 $ 8,798
Other Direct Costs 4,389 4,608 4,839 5,081 5,335
Contracted Services 1,712 1,798 1,887 1,982 2,081
Materials and Equipment 601 631 663 696 731
Total Operating $ 13,940 $ 14,637 $ 15,369 $ 16,137 $ 16,944
Non-Operating Expenses
Debt Service $ 13,873 $ 13,876 $ 13,883 $ 13,887 $ 13,894
O&M Expense Fund Deposits 25 116 122 128 135
O&M Reserve Fund Deposits 1,429 1,500 1,575 1,654 1,737
Capital Expenditures Fund Deposits 16,785 17,312 17,174 17,453 18,055
Total Non-Operating $ 32,112 $ 32,804 $ 32,754 $ 33,122 $ 33,821
Total Program Activities $ 46,052 $ 47,441 $ 48,123 $ 49,259 $ 50,765
. . . Budget Estimated Estimated Estimated Estimated
Motorist Aid - Call Box Operations (3312200) FY 2320 Y 2021 FY 2022 FY 2023 FY 2024
Revenues
DMV Vehicle Registration Fee $ 2,790 $ 2,804 $ 2,818 $ 2,832 $ 2,832
Collections 5 5 5 5 5
Interest Income 10 10 10 10 10
Reserve Fund 1,493 1,070 582 445 467
Total Revenues $ 4,299 $ 3,889 $ 3,416 $ 3,292 $ 3,315
Operating Expenses
Direct Personnel Costs $ 337 % 362§ 373 % 384 % 396
Contracted Services 408 316 325 333 337
Other Direct Costs 267 317 318 368 368
Regional Helicopter Program 750 750 750 750 750
Total Operating $ 1,762 $ 1,745 $ 1,765 $ 1,835 $ 1,851
Non-Operating Expenses
FSP Service $ 1,350 $ 1,350 $ 1,350 $ 1,350 % 1,350
Autonomous Vehicle 200 200 200 - -
511 Motorist Traveler 338 94 100 107 114
DM 650 500 - - -
Total Non-Operating $ 2,538 $ 2,144 $ 1,650 $ 1,457 $ 1,464
Total Program Activities $ 4,299 $ 3,889 $ 3,416 $ 3,292 $ 3,315
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Five-Year Projected Revenue and Expenses
Selected Regional Operations Programs (In Thousands)

Budget Estimated Estimated Estimated Estimated

ARJIS Program (7350100 - 7352600) Fy 2020 FY 2021 FY 2022 FY 2023 FY 2024
Revenues

Member Assessments $ 4,987 % 4,987 % 4987 % 4987 % 4,987

Grants 914 775 700 775 750

Reserve/Carry-over 800 789 863 805 952
Total Revenues $ 6,701 $ 6,551 $ 6,550 $ 6,567 $ 6,672
Operating Expenses

Salaries, Benefits, Indirect $ 3203 § 3299 § 3398 § 3500 % 3,605

Other Direct Costs 2,643 2,554 2,454 2,554 2,554

Contracted Services 549 373 373 273 273

Materials and Equipment 306 325 325 240 240
Total Operating $ 6,701 $ 6,551 $ 6,550 $ 6,567 % 6,672
Total Program Activities $ 6,701 $ 6,551 $ 6,550 $ 6,567 $ 6,672
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Five-Year Projected Reserve Fund Balances
Selected Regional Operations Programs (In Thousands)

1-15 Express Lanes Operations Program

Revenue/Expense i
Project No. Project Name Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
I-15 Fastrak ® Capital Carryover $ 31,179 $§ 28,735 $ 23,223 $ 26641 $ 32875 $ 39,328
Expenditures Fund Reserve Deposits 6,396 6,226 6,413 6,604 6,803 7,008
Available Funds $ 37,575 $ 34,961 $ 29,636 $ 33,245 § 39,678 $ 46,336
1400403 Roadway Toll Collection Expenditures $ 6174 $ 8221 § 2,488 $ 20 $ - -
System
Regional Tolling Back )
1400301 Office System Expenditures 1,264 3,099 157 - - -
1400302 I-15 Signage Expenditures 1,402 68 - - - -
Capital Expenditures Expenditures - 350 350 350 350 350
Total Expenditures $ 8,840 $ 11,738  $ 2,995 $ 370§ 350 $ 350
Balance $ 28,735 $ 23223 3% 26,641 $ 32875 $ 39328 § 45986
Note: Funds available after covering the cost of operations may be used for other mobility improvements in the corridor.
SR 125 Operations Program
Revenue/Expense i
Project No. Project Name Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
SR 125 - Capital Carryover $ 37,153 $§ 3869 $ 29,368 % 18,237 $ 24974 $ 35,283
Expenditures Fund Reserve Deposits 13,233 16,785 17,312 17,174 17,453 18,055
Available Funds $ 50,386 $ 55,481 $ 46,680 $ 35411 $ 42,427 $§ 53,338
Financial System
1130102 Upgrade Contract Expenditures $ 20 $ 30 % - $ - $ - $ -
System
Joint Transportation Ops .
1142600 Center (JTOC) Expenditures 173 1,257 118
Construction SB-EB
1201103 Connectors for SR Expenditures 262 7,668 7,523 962 204 41
125/905/11
Design SB-EB
1390505 Connectors for SR Expenditures 183 - - - - -
125/905/11
SB-WB Connector for SR .
1390506 125/905 Expenditures 40 734 5,289 3,352 2 2
1400000 Regional Tolling Back Expenditures 2,248 5,508 280 ; ; -
Office System
1400401 Pavement Overlay Expenditures 363 231 - - - -
1400402 Roadway Toll Collection Expenditures 6,688 8,906 2,696 22 - -
System
1400405 Ramps Overlay Expenditures 1,000 1,500 9,900 2,000 115 35
Other Capital Roadway Expenditures 155 165 540 905 6,454 725
Improvements
Other Facilties Expenditures 558 114 2,097 3,19 369 560
Improvements
Total Expenditures $ 11,690 $ 26,113 % 28,443 % 10,437 % 7,144 % 1,363
Balance $ 38696 $ 29,368 % 18237 $ 24974 $§ 35283 § 51,975
FY 2020 | SANDAG Program Budget 4-37



Five-Year Projected Reserve Fund Balances
Selected Regional Operations Programs (In Thousands)

SR 125 Operations Program (Continued)

Revenue/Expense .
Project No. Project Name Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Carryover $ 5,098 $ 5,098 5123 % 5239 % 5361 $ 5,489
SR 125 - O&M Expense Reserve Deposits - 25 116 122 128 135
Fund
Balance $ 5,098 % 5,123 5239 % 5361 % 5489 % 5,624
Carryover $ 24173 § 28,577 30,006 $ 31,506 $ 33,081 $ 34,735
SR 125 - O&M Reserve Reserve Deposits 4,404 1,429 1,500 1,575 1,654 1,737
Fund
Balance $ 28,577 $ 30,006 31,506 $ 33,081 $ 34,735 % 36,472
Note: Reserve requirements per bond indenture.
Motorist Aid - Call Box Program
Revenue/Expense i
Project No. Project Name Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Carryover $ 8,281 $ 6,091 4,598 $ 3,528 $ 2,945 § 2,500
Reserve Fund :
Reserve Deposits - - - - - -
Available Revenues $ 8,281 $ 6,091 4,598 $ 3,528 $ 2,945 § 2,500
33122 Call Box Program Expenditures $ 2,190 $ 1,493 1,070 % 582 % 445 $ 467
Total Expenditures $ 2,190 $ 1,493 1,070 § 582 $ 445 % 467
Balance $ 6,091 $ 4,598 3,528 $ 2,945 $ 2,500 $ 2,033
Note: Reserve fund includes $2 million for contingency/risk mitigation.
ARIJIS Program
Revenue/Expense .
Project No. Project Name Category Prior Years FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Carryover $ 7,011 § 7,375 6,575 $ 5786 $ 4,923 $ 4,118
Reserve Fund )
Reserve Deposits 364 - - - - -
Available Revenues $ 7375 $ 7,375 6,575 $ 5,786 $ 4923 § 4,118
ARIJIS: Project
7350200 Management and Expenditures $ 800 789 $ 863 $ 805 $ 952
7352000
Infrastructure
Total Expenditures $ - $ 800 789 $ 863 $ 805 $ 952
Balance $ 7,375 $ 6,575 5,786 $ 4923 % 4,118 $ 3,166
Note: Reserve fund includes $2 million contingency for legal and business disruption/disaster recovery.
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FY 2020 Regional Operations and Services — Contracted Services

Contract

Contract No. Contract Type Current Budget Contract Completion
OWP No. (If available) Scope Year Amount Start Date Date
3310200 5005225 Professional Services: California Highway Patrol (CHP) midday/weekend training $125,000 7/1/2018 6/30/2020
3310200 Professional Services: Freeway Service Patrol (FSP) - Metro South weekday service 1,300,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - North County weekday service 1,300,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - Roving Service Patrol weekday service 850,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - Fleet management ongoing service maintenance 85,000 7/1/2019 6/30/2020
3310200 5006108 Professional Services: Regional Communications System with San Diego County Sheriff's Department 150,000 4/1/2016 3/31/2021
3310200 Professional Services: FSP - California Senate Bill 1 (SB 1) (Beall, 2017) Metro midday 525,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - SB 1 North County midday 375,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - SB 1 Metro weekend 375,000 7/1/2019 6/30/2020
3310200 Professional Services: FSP - SB 1 North County weekend 375,000 7/1/2019 6/30/2020
3310200 Total Motorist Aid Services — Freeway Service Patrol $5,460,000
3310300 Professional Services: Vehicle Occupancy Survey data for Interstate 15 (I-15) Express Lanes Corridor $70,000 7/1/2019 6/30/2020
3310300 Professional Services: Replace electric vehicle charging stations at Sabre Springs Transit Center 100,000 7/1/2019 6/30/2020
3310300 5000680 Professional Services: I-15 Express Lanes maintenance agreement 1,966,500 10/15/2017 10/14/2021
3310300 5000680 Professional Services: I-15 Express Lanes back office and customer service agreement 685,000 10/15/2017 10/14/2021
3310300 5000680 Professional Services: Manage emerging conditions relating to emergency roadside assistance 50,000  10/15/2017 10/14/2021
3310300 Professional Services: I-15 Express Lanes Operational Analysis 350,000 7/1/2019 6/30/2020
3310300 5006117 Professional Services: Mail room operations 9,650 6/12/2018 6/11/2021
3310300 5005215 Professional Services: I-15 Express Lanes CHP enforcement service 760,000 7/1/2017 6/30/2022
3310300 5004804 Professional Services: Co-location facility fees to house servers and other systems 105,000 1/18/2019 8/31/2021
3310300 5006110 Professional Services: Collection services 75,000 1/25/2016 6/30/2020
3310300 5000680 Professional Services: Roadway support system 350,000 10/15/2017 10/14/2021
3310300 Total Interstate 15 FasTrak ® Value Pricing Program $4,521,150
3311000 Professional Services: Co-location facility fees to house Intelligent Transportation Systems operations equipment $50,000 7/1/2019 6/30/2020
3311000 5004498 Zrco’:‘/(less)sional Services: Annual operations and maintenance (O&M) support for the Integrated Corridor Management System 250000 11/19/2015 11/18/2020
3311000 5004498 tPcr)ofEetsljirgncaolr?izz\)/irzes: Enhancement work for the ICMS to recalibrate the decision support system model to expand the system 200,000  11/19/2015 11/18/2020
3311000 5000045 Professional Services: Annual software application support for Regional Arterial Management System environment 125,000  10/1/2002 6/30/2020
3311000 Professional Services: Annual O&M for 511 system 90,000 7/1/2019 6/30/2020
3311000 Total Intelligent Transportation Systems Operation $715,000
3312100 Computer Network Services: Hardware, software and technical support for network equipment $224,700 7/1/2019 6/30/2020
3312100 S;z‘gxsre application development: Application development consulting to interface existing systems to other related software 50,000 7/1/2019 6/30/2020
3312100 Software Consulting Services: Tolling business software licensing 296,000 7/1/2019 6/30/2020
3312100 Equipment Leasing/Maintenance: Hardware maintenance for computers, printers and other peripherals 53,000 7/1/2019 6/30/2020
3312100 5006022 Professional Services: CHP toll enforcement services 200,000 6/1/2017 6/30/2042
3312100 Professional Services: Armored car services 100,000 7/1/2019 6/30/2020
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FY 2020 Regional Operations and Services — Contracted Services

Contract
Contract No. Contract Type Current Budget Contract Completion

OWP No. (If available) Scope Year Amount Start Date Date
3312100 Professional Services: Micro purchases used in support of State Route 125 (SR 125) contracted services 6,000 7/1/2019 6/30/2020
3312100 Professional Services: License plate image review 175,500 7/1/2019 6/30/2020
3312100 Professional Services: Outsourcing of mail room operations 36,238 7/1/2019 6/30/2020
3312100 Professional Services: Out of state vehicle owner data retrieval services 5,000 7/1/2019 6/30/2020
3312100 Professional Services: Measure effectiveness of SR 125 customer service representatives 7,500 7/1/2019 6/30/2020
3312100 Professional Services: Continue Asset Management Framework development and data collection effort 50,000 7/1/2019 6/30/2020
3312100 Professional Services: Collection services 427,000 7/1/2019 6/30/2020
3312100 Professional Services: Fitch, Standard and Poor's credit ratings 40,000 7/1/2019 6/30/2020
3312100 5004769 Financial Advisor: Financial model support 15,000  8/30/2016 8/31/2021
3312100 5005358 Auditing Services: Financial auditing services 26,000 5/6/2018 5/6/2021
3312100 Total State Route 125 Facility Operations $1,711,938
3312200 Professional Services: Motorist aid technology development $100,000 7/1/2019 6/30/2020
3312200 Professional Services: CHP call box services 7,000 7/1/2019 6/30/2020
3312200 Professional Services: Regional helicopter program - County 375,000 7/1/2019 6/30/2020
3312200 Professional Services: Regional helicopter program - City 375,000 7/1/2019 6/30/2020
3312200 5004125 Professional Services: Call box maintenance 165,605 1/1/2011 6/30/2020
3312200 5004630 Professional Services: Call box/511 call answering service 120,000 11/28/2017 11/27/2020
3312200 00003913 Professional Services: Cellular service 15,000 10/24/2016 6/30/2021
3312200 Total Motorist Aid - Call Box Program $1,157,605

Computer Network Services: Design, development, installation, and maintenance of a Centralized Train Control system for the

3312300 5000786 Metropolitan Transit System

$233,841  12/28/2007 12/31/2021

3312300 Total Centralized Trolley Control Maintenance $233,841
3312400 Professional Services: FSP construction traffic mitigation program service $1,188,000 7/1/2019 6/30/2020
3312400 Total Freeway Service Patrol — Traffic Mitigation Program $1,188,000
3312500 00004071 Professional Services: Fire suppression monitoring and repair $29,513  10/16/2017 9/30/2020
3312500 Total Santa Fe Street Building Management $29,513
7350100 5005421 Professional Services: Nlets membership, data center hosting and 'Smart Hands" services $97,200 7/1/2018 6/30/2028
7350100 Total ARIJIS: Maintenance and Support $97,200
7350200 5005358 Auditing Services: Annual financial audit $6,500 5/6/2018 5/6/2021
7350200 Legal Services: Updated privacy impact assessments and policies for new technologies 50,000  9/30/2019 6/30/2020
7350200 Total ARJIS: Project Management and Administration $56,500
7350300 5002052 Professional Services: Cognos support $75,000 9/30/2017 9/30/2020
7350300 Strategic Planning and Analysis: Enhance incident response plan and develop strategic plan 50,000 7/1/2019 6/30/2020
7350300 Total ARIJIS: Enterprise System $125,000
7352000 Security Services: Network security assessment $20,000 1/1/2020 4/1/2020
7352000 5002061 Professional Services: Ongoing ARJIS network support services 250,000  8/21/2018 7/1/2022
7352000 Total ARJIS: ARJISnet Infrastructure and Mobile $270,000

Regional Operations and Services Subtotal $15,565,747
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Project No.

Regional Operations and Services
FY 2018-2020 Expenditures Comparison

Project Title

FY 2018
Actual
Expenditures

FY 2019
Estimated
Expenditures

FY 2020
Budgeted
Expenditures

Regional Operations and Services

3310200 (A)  Motorist Aid Services — Freeway Service Patrol $2,987,812 $7,071,705 $5,878,454
3310300  (A) Interstate 15 FasTrak® Value Pricing Program 6,255,866 7,655,315 9,294,807
3311000 (A) Intelligent Transportation Systems Operation 1,206,572 1,538,295 1,547,767
3312100 (A)  State Route 125 Facility Operations 18,917,191 26,826,050 27,812,823
3312200 (A)  Motorist Aid — Call Box Program 3,051,574 2,188,074 1,761,663
3312300 (M)  Centralized Trolley Control Maintenance 255,342 246,002 254,012
3312400 (A)  Freeway Service Patrol — Traffic Mitigation Program 378,792 1,026,284 1,219,489
3312500 (M)  Santa Fe Street Building Management 266,941 306,111 360,929
3312700 (A) A Street Property Management - 37,405 26,977
7350000 (M)  ARIJIS: Services to Member Agencies (Group Program)

7350100 (A) ARJIS: Maintenance and Support 1,274,413 904,658 1,302,415
7350200 (A) ARJIS: Project Management and Administration 842,197 1,133,919 1,343,043
7350300 (A) ARJIS: Enterprise System 1,417,474 1,003,378 1,048,484
7352000 (A) ARJIS: ARJISnet Infrastructure and Mobile 1,790,179 1,488,526 2,092,952
7352300 (M) ARJIS: San Diego National Incident Based Reporting 122,255 358,902 61,316
7352400 (M) ARIJIS: Regional Training Program — FFY 2017 32,529 79,851 12,620
7352500 (M) ARJIS: Urban Area Security Initiative FFY 2018 - 128,153 341,627
7352600 (M) NEW — ARIJIS: Urban Area Security Initiative FFY 2019 - - 498,923
Regional Operations and Services - Total $38,799,136  $51,992,629 $54,858,299

FY 2020 | SANDAG Program Budget 4-41



Chapter 5

Pending Discretionary
Grants and Projects



Overview

This chapter describes proposed projects that are actively competing for pending discretionary grants.
Since the final grant awards or additional funding is not available before the SANDAG Program Budget is
approved, the funding for these work elements is not included as part of the final budget. As grant awards
become available or additional funding is identified, amendments to the SANDAG Program Budget will be
requested. The table on the following page summarizes the FY 2020 pending discretionary grants.
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FY 2020 Pending Discretionary Grants

Pending

Project Department

Proposed

Proposed Grant

Project No. el s T ERIHIVES Manager Director Budget' Amount o) i)
SC1 Regional Electric Vehicle Charger Sustainable Communities ~ Freedman Stoll $350,000 $309,855 $40,145
Management Strategy
Update of Cross-Border Travel Model . . .
SC2 Component of the Activity-Based Model Sustainable Communities Sun Major $228,651 $202,424 $26,227
SC3 Regional Parking Survey for Sustainable Communities Landrum Major $284,500 $251,854 $32,646
Activity-Based Model Update J ' ! !
Congestion Pricing Feasibility Study and
SP1 Concept of Operations: Strategic Partnerships Estrella Traynor $378,000 $302,400 $75,600
[-805 Direct Access Ramps
Coastal Connections: Opportunities to
SP2 Improve Public Access Along Strategic Partnerships Culp Stoll $348,000 $298,000 $50,000
Southern California Rail Corridor
San Diego Airport Transit . . .
SP3 Corridor Study Strategic Partnerships Williamson Stoll $580,150 $494,984 $85,166
Regional Beach Sand Project Il . . .
AP1 Feasibility Study Adaptation Planning Pierce Stoll $237,208 $210,000 $27,208
Holistic Implementation of Adaptation . .
AP2 and Transportation Resilience Strategies Adaptation Planning Soffel Stoll $497,007 $440,000 $57,007
Total $2,903,516 $2,509,517 $393,999

' Total project cost
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Pending Project Number: SC1

Title: Regional Electric Vehicle Charger Management Strategy
Proposed Budget: $350,000
Project Manager: Freedman

This project will develop a regional electric vehicle (EV) charger management strategy to support the
continued reliable operation and expansion of public EV charger infrastructure at Park & Ride lots and other
public parking areas managed by public agencies. Park & Ride lots include mobility hubs, transit stations, rest
areas, and other commuter lots.

Major deliverables are to establish a project stakeholder team with transit agencies, Caltrans, Air Pollution
Control District and other public agencies; document existing practices for treatment of public chargers;
prepare a management strategy that addresses site-level and regionwide needs; develop a roadmap to
implement the strategy through adequate policies and procedures; and engage stakeholders including
community-based organizations regarding EV chargers for disadvantaged communities.

This project directly supports implementation of the SANDAG 2015 Regional Transportation Plan/Sustainable
Communities Strategy and Environmental Impact Report; local climate action plans, and multiple state
transportation electrification and greenhouse gas reduction policies including Zero Emission Vehicles

Action Plan and 2017 Regional Transportation Plan Guidelines.

Amount Requested: $309,855 Proposed Match: $40,145 Total Proposed Budget: $350,000

Pending Project Number: SC2

Title: Update of Cross-Border Travel Model Component of the Activity-Based Model
Proposed Budget: $228,651
Project Manager: Sun

The objective of this project is to update the existing cross-border model component in the SANDAG Activity-
Based Model (ABM). The cross-border model is a quantitative analysis tool used in evaluating cross border
trips made by Mexican residents via the ports of entry between Baja California and San Diego County.

The SANDAG ABM is a travel demand forecasting model used in the development of regional plans and
corridor studies in the San Diego metropolitan area, which includes detailed representations of space and
time, a full set of travel modes, and consideration of accessibilities by all travel modes. SANDAG plans to
conduct a 2019 cross-border survey to collect current border crossing behavioral data in a separate project.
Funding for this project is to update the existing cross border model component in the ABM with the

2019 data that will be used in San Diego Forward: The 2021 Regional Plan for evaluating border policy
scenarios.

Amount Requested: $202,424 Proposed Match: $26,227 Total Proposed Budget: $228,651

Pending Project Number: SC3

Title: Regional Parking Survey for Activity-Based Model Update
Proposed Budget: $284,500
Project Manager: Landrum

The objective of this project is to conduct a parking inventory and a parking behavior survey for updating the
SANDAG Activity-Based Model (ABM) parking model component. The parking model in ABM is a quantitative
analysis tool used in evaluating the impact of parking policies on vehicle trips generated, mode shares, vehicle
miles traveled, and greenhouse gas emissions. The update of the parking model using up to date inventory
and behavioral data has become increasingly important as parking scenarios are used as policy dials in the
regional planning process.

Amount Requested: $251,854 Proposed Match: $32,646 Total Proposed Budget: $284,500
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Pending Project Number: SP1

Title: Congestion Pricing Feasibility Study and Concept of Operations: I-805 Direct Access Ramps
Proposed Budget: $378,000
Project Manager: Estrella

SANDAG proposes to develop a feasibility study and concept of operations to assess the operational and
financial viability of implementing congestion pricing on the two existing Interstate 805 (I-805) High-
Occupancy Vehicle Direct Access Ramps (DARs). The study includes evaluating how congestion pricing as part
of an Active Transportation and Demand Management (ATDM) strategy can be applied to the DARs and local
arterial network to optimize the overall efficiency and evaluate possible project delivery methods.

This study will advance the delivery of the I-805 Express Lanes project and will provide insight for carrying-out
congestion pricing along the DARs as an interim strategy prior to full managed lanes implementation.

The study also will help understand critical factors that can serve as a resource for other transportation
agencies considering congestion pricing ATDM strategies. SANDAG will lead the preparation of the study,
with the support of and in close coordination with Caltrans and key partner stakeholders.

Amount Requested: $302,400 Proposed Match: $75,600 Total Proposed Budget: $378,000

Pending Project Number: SP2

Title: Coastal Connections: Opportunities to Improve Public Access Along Southern California Rail
Corridor

Proposed Budget: $348,000

Project Manager: Culp

This study will assess the opportunities and constraints of potential safe and legal pedestrian trail crossings of
the Los Angeles — San Diego — San Luis Obispo Rail Corridor, the nation’s second busiest passenger rail
corridor, in the City of Del Mar, California. The project area is characterized by residences and businesses to
the east and coastal bluffs and beaches immediately to the west of the tracks. Currently, pedestrians cross at
multiple points along this section, creating unsafe conditions for pedestrians and detrimental impacts to
passenger and freight rail services. Transportation safety is a priority for the key stakeholders involved in this
study including SANDAG, the City of Del Mar, North County Transit District, and Caltrans as well as a

priority in the California Transportation Plan, California State Rail Plan, and San Diego Forward:

The 2015 Regional Plan. The final report will analyze potential alternatives and identify next steps in terms of
implementation of the plan.

Amount Requested: $298,000 Proposed Match: $50,000 Total Proposed Budget: $348,000

Pending Project Number: SP3

Title: San Diego Airport Transit Corridor Study
Proposed Budget: $580,150
Project Manager: Williamson

San Diego International Airport (SDIA), the 26th busiest airport in the nation, currently lacks direct transit
access for travelers and employees to its terminals. Building upon San Diego County Regional Airport
Authority (SDCRAA) and the Port of San Diego’s recently completed airport access planning studies, which
focused on multimodal solutions within each agency’s jurisdiction, this San Diego Airport Transit Corridor
Study will create a regional, long-term transit vision for the two critical transportation corridors that service
SDIA — Harbor Drive and Pacific Highway — through the lens of comprehensive multimodal corridor plans.
Utilizing project recommendations from SANDAG's newly formed Airport Connectivity Subcommittee
coupled with California Transportation Commission-approved corridor planning guidelines, this study will
actively engage regional stakeholders, including SDCRAA, Port of San Diego, City of San Diego,

County of San Diego, the Metropolitan Transit System, and Coastal Commission, to identify a shared vision
and implementation strategy for transit projects to SDIA. The study will be used to compete for various
federal, state, and local discretionary funds.

Amount Requested: $494,984 Proposed Match: $85,166 Total Proposed Budget: $580,150
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Pending Project Number: AP1

Title: Regional Beach Sand Project Il Feasibility Study
Proposed Budget: $237,208
Project Manager: Pierce

With input from the San Diego region’s coastal cities, elected officials from the Shoreline Preservation
Working Group, and other interested stakeholders, SANDAG will prepare a feasibility study for a regional
beach sand nourishment project. Future implementation of this project would provide protection to coastal
transportation facilities from tidal surges and storm damage, while simultaneously enhancing the recreational
and economic value of the region’s beaches. Data from the Regional Shoreline Monitoring Program and
insight from transportation stakeholders will be used to determine appropriate sites for beach nourishment.
The results of this work effort will be summarized in two final deliverables: a feasibility study and an off-shore
borrow site survey plan. This work effort would be the first step in implementing a regional beach sand
nourishment project, which is identified as a preferred sea-level rise adaptation strategy in recently updated
Local Coastal Programs.

Amount Requested: $210,000 Proposed Match: $27,208 Total Proposed Budget: $237,208

Pending Project Number: AP2

Title: Holistic Implementation of Adaptation and Transportation Resilience Strategies
Proposed Budget: $497,007
Project Manager: Soffel

This project will support jurisdictions in San Diego County that are transitioning from planning to
implementation of their climate planning work. The major project deliverables include: (1) a methodology to
help local jurisdictions prioritize adaptation strategies; (2) a regional economic guidance document;

(3) a guidance document for integrating equity into adaptation and transportation resilience planning; and,
(4) an adaptation implementation toolkit that incorporates previously-funded California Senate Bill 1

(Beall, 2017) grants to help jurisdictions build capacity to implement strategies that will provide their
communities the most co-benefits. In addition, this project will help jurisdictions identify synergies among
existing local, regional, and state mitigation, transportation, and adaptation policies, plans and projects to
maximize co-benefits and investment efficiencies. SANDAG will work with the San Diego Regional Climate
Collaborative, the National Oceanic & Atmospheric Administration’s Tijuana River National Estuarine Research
Reserve, The San Diego Foundation, and the University of San Diego to complete this work.

Amount Requested: $440,000 Proposed Match: $57,007 Total Proposed Budget: $497,007
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Planning Factors

As part of the annual budget development planning process, SANDAG, as the Metropolitan Planning
Organization (MPO) has an obligation to fully consider and incorporate the federal planning factors into the
development of planning efforts in the Overall Work Program (OWP). The following descriptions and
references summarize the use of federal and state guidance into the planning process.

The Federal Transit Administration (FTA) and Federal Highway Administration (FHWA) have identified key
provisions in Moving Ahead for Progress in the 21st Century (MAP-21) and Fixing America’s Surface
Transportation Act (FAST Act), the most recently enacted federal transportation laws. SANDAG staff has
incorporated these additional provisions and emphasis areas into upcoming transportation planning efforts
where federal funding is involved. For the development and implementation of regional transportation
planning activities (Work Element Project No. 3100400 Regional Plan Implementation and Work Element
Project No. 3102000 San Diego Forward: The 2021 Regional Plan and 2020 Federal Regional Transportation
Plan) and the five-year Regional Transportation Improvement Program (Work Element Project No. 1500300
Funds Management and Oversight), due consideration has been given to adhere to the federal planning
factors identified in the legislation, including:

e Support the economic vitality of the metropolitan area, especially by enabling global competitiveness,
productivity, and efficiency

e Increase the safety and security of the transportation system for motorized and non-motorized users
e Increase the accessibility and mobility of people and freight

e Protect and enhance the environment, promote energy conservation, improve the quality of life, and
promote consistency between transportation improvements and state and local planned growth and
economic development patterns

e Enhance the integration and connectivity of the transportation system, across and between modes,
people, and freight

e Promote efficient system management and operation
e Emphasize the preservation of the existing transportation system

e Improve the resiliency and reliability of the transportations system and reduce or mitigate stormwater
impacts on surface transportation.
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FY 2019/2020 FHWA and FTA
Metropolitan Transportation Planning Process Self-Certification

In accordance with 23 CFR part 450, the California Department of Transportation and

San Diega Assaciation of Gavernments (SANDAG) , the designated Metropolitan Planning Organization for
the San Diegn urbanized area(s), herby certify that the transportation
planning process is being carried out in accordance with all applicable requirements including:

(1) 23 U.S.C. 134, 49 U.S.C. 5303, and subpart C of 23 CFR part 450;

(2) In nonattainment and maintenance areas, sections 174 and 176(c) and (d) of the Clean Air Act, as
amended (42 U.S.C. 7504, 7506(c) and (d)) and 40 CFR part 93;

(3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

(4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or
age in employment or business opportunity;

(5) Section 1101(b) of the FAST Act (Pub. L. 114-94) and 49 CFR part 26 regarding the involvement of
disadvantaged business enterprises in USDOT funded projects;

(6) 23 CFR part 230, regarding the implementation of an equal employment opportunity program on
Federal and Federal-aid highway construction contracts;

(7) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 CFR
parts 27, 37, and 38;

(8) The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of age
in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

(10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

MPO Authorizing Signature Caltrans District Approval Signature
Executive Director Devudy Dickeiok Divector
Title Title 7

Z#’f/ /7 4w 19

Date I Date '

January 2019
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FTA FISCAL YEAR 2019 CERTIFICATIONS AND ASSURANCES

FEDERAL FISCAL YEAR 2019 CERTIFICATIONS AND ASSURANCES FOR FTA

Name of Applicant:

The Applicant certifies to the applicable provisions of categories 01-18.

ASSISTANCE PROGRAMS

(Signature pages alternate to providing Certifications and Assurances in TrAMS.)

San Diego Association of Governments (SANDAG)

Or,

v

The Applicant certifies to the applicable provisions of the categories it has selected:

Category

01  Certifications and Assurances Required of Every Applicant

02  Tax Liability and Felony Convictions

03  Lobbying

04  Private Sector Protections

05  Transit Asset Management Plan

06  Rolling Stock Buy America Reviews and Bus Testing

07  Urbanized Area Formula Grants Program

08  Formula Grants for Rural Areas

09  Fixed Guideway Capital Investment Grants and the Expedited
Project Delivery for Capital Investment Grants Pilot Program

10 Grants for Buses and Bus Facilities and Low or No Emission
Vehicle Deployment Grant Programs

11 Enhanced Mobility of Seniors and Individuals with Disabilities
Programs

12 State of Good Repair Grants

13 Infrastructure Finance Programs

14  Alcohol and Controlled Substances Testing

15  Rail Safety Training and Oversight

16  Demand Responsive Service

17  Interest and Financing Costs

18  Construction Hiring Preferences
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FEDERAL FISCAL YEAR 2019 FTA CERTIFICATIONS AND ASSURANCES SIGNATURE
PAGE
(Required of all Applicants for federal assistance to be awarded by FTA in FY 2019)

AFFIRMATION OF APPLICANT

Name of the Applicant: 3an Diego Association of Governments (SANDAG)

BY SIGNING BELOW, on behalf of the Applicant, T declare that it has duly authorized me to make these
Certifications and Assurances and bind its compliance. Thus, it agrees to comply with all federal laws, regulations,
and requirements, follow applicable federal guidance, and comply with the Certifications and Assurances as
indicated on the foregoing page applicable to each application its Authorized Representative makes to the Federal
Transit Administration (FTA) in federal fiscal year 2019, irrespective of whether the individual that acted on his or
her Applicant’s behalf continues to represent it.

FTA intends that the Certitications and Assurances the Applicant selects on the other side of this document
should apply to each Award for which it now seeks, or may later seek Federal assistance to be awarded during
federal fiscal year 2019.

The Applicant affirms the truthfulness and accuracy of the Certifications and Assurances it has selected in the
statements submitted with this document and any other submission made to FTA, and acknowledges that the
Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., and implementing U.S. DOT regulations,
“Program Fraud Civil Remedies,” 49 CFR part 31, apply to any cettification, assurance or submission made to
FTA. The criminal provisions of 18 U.S.C. § 1001 apply to any certification, assurance, or submission made in
connection with a federal public transportation program authorized by 49 U.S.C. chapter 53 or any other statute

In signing this document, [ declare under penalties of perjury that the foregoing Certifications and Assurances, and

any other statﬂrcms made by me on huh%;pﬂhe_AEplicam are true and accurate.
Date: 5)Z_Zﬂ / ﬁ’

Name_Hasan lkhrata Authorized Representative of Applicant

AFFIRMATION OF APPLICANT’S ATTORNEY

For (Name of Applicant): _San Diego Association of Governments (SANDAG)

As the undersigned Attorney for the above-named Applicant, I hereby affirm to the Applicant that it has authority
under state, local, or tribal government law, as applicable, to make and comply with the Certifications and
Assurances as indicated on the foregoing pages. I further affirm that, in my opinion, the Certifications and
Assurances have been legally made and constitute legal and binding obligations on it.

I further affirm that, to the best of my knowledge, there is no legislation or litigation pending or imminent that

might adversely affect the validity of these Certifications and Assurances, or of the performance of its FTA
assisted Award.

- C\QL? e R fos B

Name John Kirk Attorney for Applicant

Each Applicant for federal assistance to be awarded by F1'A must provide an Affirmation of Applicant’s Attorney
pertaining fo the Applicant's legal capacity. The Applicant may enter its electronic signature in lieu of the
Attorney's signature within TrAMS, provided the Applicant has on file and uploaded to TrAMS this hard-copy
Affirmation, signed by the attorney and dated this federal fiscal year.
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