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Share Your Ideas on How to Meet Regional Social Service Transportation Needs 

Voice your opinion! Provide your input on ways to improve public transit and specialized transportation 
options for San Diego County residents and help shape the future of transportation in your community.  

The San Diego Association of Governments (SANDAG) will hold two public workshops to gather input on 
the 2020 Coordinated Public Transit-Human Services Transportation Plan (Coordinated Plan). You’re 
invited to provide input on ways to improve public transit and specialized transportation options for 
seniors, low-income, and disabled individuals, and to discuss other issues pertinent to specialized 
transportation in the San Diego region.  

Public Workshops 

Wednesday, January 22, 2020 from 10 a.m. to 12 p.m. 
SANDAG - 7th Floor Board Room 
401 B Street, San Diego 92101 

Thursday, January 23, 2020 from 2-4 p.m. 
San Marcos Civic Center - Dining Room 
3 Civic Center Drive, San Marcos 92069 

If you are unable to attend either of the workshops, please call the Coordinated Plan Hotline at (619) 
699-1934 to share your ideas and discuss additional outreach opportunities.

For more information, visit: sandag.org/coordinatedplan 

In compliance with the Americans with Disabilities Act (ADA), this document is available in alternate 
formats by contacting the SANDAG ADA Coordinator, the Director of Diversity and Equity, at (619) 
699-1900 or (619) 699-1904 (TTY).

2020 Coordinated Plan A-2



Comparta sus ideas sobre cómo satisfacer las necesidades regionales del Servicio Social en el 
Transporte 

¡Exprese su opinión! Proporcione comentarios sobre formas para mejorar las opciones de transporte 
público y de transporte especializado para residentes del Condado de San Diego y ayude a moldear el 
futuro del transporte en su comunidad. 

La Asociación de Gobiernos de San Diego (SANDAG, por sus siglas en inglés) llevará a cabo dos talleres 
públicos para recabar comentarios sobre el Plan Coordinado de Transporte Público/Servicio Social 2020 
(Plan Coordinado). Se le invita a compartir sus ideas sobre formas para mejorar las opciones de 
transporte público y de transporte especializado para personas de la tercera de edad, personas de bajos 
ingresos o con discapacidades, y conversar sobre otros asuntos relacionados con el transporte 
especializado en la región de San Diego.  

Talleres públicos: 

Miércoles, 22 de enero de 2020 a las 10 a.m. - 12 p.m. 
SANDAG, 7th Floor Board Room 
401 B Street, San Diego 92101 

Jueves, 23 de enero de 2020 a las 2-4 p.m. 
San Marcos Civic Center, Comedor 
3 Civic Center Drive, San Marcos 92069 

Si no puede asistir a ninguno de los talleres, llame a la línea directa del Plan Coordinado al 
(619) 699-1934 para compartir sus ideas y obtener información sobre otras oportunidades de difusión 
comunitaria.

Para más información, visite: sandag.org/coordinatedplan 

En cumplimiento con la Ley de Estadounidenses con Discapacidades (ADA, por sus siglas en inglés), usted 
puede solicitar este documento en formatos alternos, contactando al Coordinador de ADA de SANDAG, 
Director de Diversidad y Equidad, al (619) 699-1900 o (619) 699-1904 (TTY).

2020 Coordinated Plan A-3



2020 Coordinated Plan A-4



2020 Coordinated Plan A-5



2020 Coordinated Plan A-6



2020 Coordinated Plan A-7



2020 Coordinated Plan A-8



2020 Coordinated Plan A-9



2020 Coordinated Plan A-10



2020 Coordinated Plan A-11



2020 Coordinated Plan A-12



 

Meeting Notice  
and Agenda 
Interagency Technical Working Group on 
Tribal Transportation Issues 
The Interagency Technical Working Group on Tribal Transportation Issues may take action on any 
item appearing on this agenda. 

Wednesday, January 22, 2020 

10 a.m. to 12 noon 
(Luncheon to follow hosted by the San Pasqual Band of Diegueño Indians) 

San Pasqual Tribal Hall 
16400 Kumeyaay Way 
Valley Center, CA 92082 

Staff Contact: Jane Clough, Ph.D. 
(619) 699-1909 
jane.clough@sandag.org 

Agenda Highlights 

· Update on California Intertribal Alliance 

· Regional Air Quality Overview 

· 2021 Regional Plan Update 

Please silence all electronic devices during the meeting 

Mission Statement 
The 18 cities and county government are SANDAG serving as the forum for regional 

decision-making. SANDAG builds consensus; makes strategic plans; obtains and allocates resources; 

plans, engineers, and builds public transit; and provides information on a broad range of topics 

pertinent to the region's quality of life. 
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Welcome to SANDAG. Members of the public may speak to the Working Group on any item at the time the Working Group 
is considering the item. Please complete a Request to Comment form and then present the form to the Working Group 
coordinator. Members of the public may address the Working Group on any issue under the agenda item entitled  
Public Comments/Communications/Member Comments. Public speakers are limited to three minutes or less per person.  
The Working Group may take action on any item appearing on the agenda. 

Both agenda and non-agenda comments should be sent to SANDAG via comment@sandag.org. Please include the Working 
Group name and meeting date, agenda item, your name, and your organization. Any comments, handouts, presentations, or 
other materials from the public intended for distribution at the meeting should be received by the Working Group coordinator 
no later than 5 p.m. two working days prior to the meeting. All public comments and materials received by the deadline 
become part of the official public record and will be provided to the members for their review at the meeting. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact SANDAG at (619) 699-1900 at least  
72 hours in advance of the meeting. To request this document or related reports in an alternative format, please call  
(619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905. 

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least  
72 hours in advance of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 
al menos 72 horas antes de la reunión. 

如有需要, 我堄可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小n 打电话 (619) 699-1900 提出请求. 
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DIRECTIONS TO MEETING LOCATION 

Meeting location: 
 
San Pasqual Tribal Hall 
16400 Kumeyaay Way 
Valley Center, CA 92082 
 
Driving directions:  
 
From Downtown San Diego 
Take CA-163 North 
Merge onto I-15 North 
Take exit 28 for Center City Pkwy/ 
South Centre City Pkwy 
Turn right toward S Escondido Blvd 
Turn left onto S Escondido Blvd 
Turn right onto Sunset Drive 
Turn left onto Bear Valley Pkwy 
Use right two lanes to turn right onto 
E Valley Pkwy 
Turn right onto Lake Wohlford Road 
Turn left onto Kumeyaay Way 
 
From the North 
Take I-15 South toward San Diego 
Take exit 41 for Gopher Canyon Road toward  
Old Castle Road 
Turn left onto Gopher Canyon Road 
Turn right at the second cross street  
onto Champagne Blvd 
turn left onto Old Castle Road 
Continue onto Lilac Road 
Turn left onto Valley Center Road 
Turn right onto N Lake Wohlford Road 
Turn right onto Kumeyaay Way 
 

 
 
 
 
 
 
 
 
From El Centro 
Take Interstate 8 West toward San Diego 
Take exit 89 for Imperial Highway toward 
Ocotillo 
Turn right onto Country Route S2/ 
North Imperial Highway 
Continue onto Great Southern  
Overland Stage Route 
Turn right onto CA-78 East 
Turn left onto San Felipe Road 
Turn left onto CA-79 South 
Turn right onto CA-76 West 
Turn left onto Valley Center Road 
Turn left onto North Lake Wohlford Road 
Turn right onto Kumeyaay Way 
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Interagency Technical Working Group 
on Tribal Transportation Issues

Wednesday, January 22, 2020 

Item No. Recommendation 

1. Welcome by San Pasqual Tribal Council and Self Introductions Information 

The San Pasqual Tribal Council will welcome the Interagency Technical
Working Group on Tribal Transportation Issues (Working Group) and public to
their tribal nation.

2. Public/Member Comments and Communications

Chairwoman Erica Pinto, Working Group Co-Chair, Jamul

Information 

Members of the public shall have the opportunity to address the Working
Group on any issue within the jurisdiction of SANDAG that is not on this
agenda. Anyone desiring to speak shall reserve time by completing a “Request
to Speak” form and giving it to the meeting coordinator prior to speaking.
Public speakers should notify the meeting coordinator if they have a handout
for distribution to working group members. Public speakers are limited to
three minutes or less per person. Working Group members also may provide
information and announcements under this agenda item.

+3. Approval of Meeting Minutes 

Chairwoman Erica Pinto, Working Group Co-Chair, Jamul 
Approve 

The Working Group is asked to review and approve the minutes from its 
October 2, 2019, meeting.  

4. Co-Chairs' Reports

Coleen Clementson, SANDAG
Chairwoman Erica Pinto, Working Group Co-Chair, Jamul

Information 

Co-Chairs of the Working Group will share updates from their respective
agency/meetings relevant to the mission of the Working Group.

Consent 

+5. 2020 Coordinated Plan 

Jane Clough, SANDAG 
Information 

The Regional Short-Range Transit Plan and Coordinated Plan provides a 
blueprint for the development of transit and human services transportation in 
the San Diego region over the next five years. Over the next few months, 
SANDAG will conduct focus groups and outreach events across the county to 
gather information on specialized transportation needs in the region.  
The attached report provides additional information on the Coordinated Plan 
and includes a copy of an outreach questionnaire for information.  
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 Reports  

6. Tribal Transportation Program Coordinating Committee Update  

Andrew Orosco, San Pasqual 
Discussion 

 The Working Group will be briefed on issues raised by the TTP Coordinating 
Committee, including discussion of the new organizational model of the  
Tribal Technical Assistance Program and integration of BIA road inventory data 
from the Road Inventory Field Data System to ArcGIS. 

 

+7. 2020 Performance Management Rule 1 Target Setting 

Rachel Kennedy, SANDAG 
Discussion 

 Information on target-setting efforts for Performance Management Rule 1, 
which include measures related to fatalities and serious injuries on all public 
roads, will be presented.  

 

8. Update on California Intertribal Alliance 

Jeremy Zagarella, Pauma Tribal Government 
Information 

 An update on recent activities and innovative strategies the California 
Intertribal Alliance has undertaken for tribal transportation projects will be 
presented. 

 

9. Regional Air Quality Overview 

Nick Cormier, San Diego Air Pollution Control District 
Discussion 

 San Diego County is currently designated as a nonattainment area for state 
and federal ground-level ozone standards. Consequently, the San Diego 
County Air Pollution Control District (APCD) and California Air Resources 
Board (CARB) must periodically prepare state and federal air quality plans that 
demonstrate how these standards will be achieved. APCD staff will present a 
brief overview of air quality in San Diego County, as well information about 
how tribes can participate in the development of the upcoming federal air 
quality plan. 

 

10. 2021 Regional Plan Update 

Jane Clough, SANDAG 
Discussion 

 An update on the 2021 Regional Plan and an overview of the feedback 
received from the October workshop and next steps will be presented.  

 

11. Grant Opportunities 

Jane Clough, SANDAG 
Discussion 

 Staff and tribal members have the opportunity to share upcoming grant 
opportunities that are relevant to implementing projects identified in the 
Intraregional Tribal Transportation Strategy. 
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12. Topics for Next Meeting and Adjournment 

Chairwoman Erica Pinto, Working Group Co-Chair, Jamul 
Discussion/ 

Possible Action 

 The Working Group is asked to discuss potential topics for the next quarterly 
meeting which should take place in April 2020. As the January meeting was in 
the north, it is recommended that the meeting be held in the south.  

 

+ next to an agenda item indicates an attachment 
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Meeting Notice  
and Agenda 
Community-Based Organizations Working 
Group  
The Community-Based Organizations Working Group may take action on any item appearing on 
this agenda. 

Thursday, February 6, 2020 

10 to 11:30 a.m. 

SANDAG, Board Room 
401 B Street, 7th Floor 
San Diego, CA 92101 

Staff Contact: Jane Clough 
(619) 699-1909
jane.clough@sandag.org

Agenda Highlights 
• Elevate SD 2020

• 2020 Coordinated Plan

• Climate Resilience Planning

Please silence all electronic devices during the meeting 

Mission Statement 
The 18 cities and county government are SANDAG serving as the forum for regional 

decision-making. SANDAG builds consensus; makes strategic plans; obtains and allocates resources; 

plans, engineers, and builds public transit; and provides information on a broad range of topics 

pertinent to the region's quality of life. 
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Welcome to SANDAG. Members of the public may speak to the Working Group on any item at the time the Working Group 
is considering the item. Please complete a Request to Comment form and then present the form to the Working Group 
coordinator. Members of the public may address the Working Group on any issue under the agenda item entitled  
Public Comments/Communications/Member Comments. Public speakers are limited to three minutes or less per person.  
The Working Group may take action on any item appearing on the agenda. 

Both agenda and non-agenda comments should be sent to SANDAG via comment@sandag.org. Please include the Working 
Group name and meeting date, agenda item, your name, and your organization. Any comments, handouts, presentations, or 
other materials from the public intended for distribution at the meeting should be received by the Working Group coordinator 
no later than 5 p.m. two working days prior to the meeting. All public comments and materials received by the deadline 
become part of the official public record and will be provided to the members for their review at the meeting. 

In order to keep the public informed in an efficient manner and facilitate public participation, SANDAG also provides access to 
all agenda and meeting materials online at sandag.org/meetings. Additionally, interested persons can sign up for email 
notifications at sandag.org/subscribe. 

SANDAG operates its programs without regard to race, color, and national origin in compliance with Title VI of the Civil Rights 
Act. SANDAG has developed procedures for investigating and tracking Title VI complaints, and the procedures for filing a 
complaint are available to the public upon request. Questions concerning SANDAG nondiscrimination obligations or complaint 
procedures should be directed to the SANDAG General Counsel, John Kirk, at (619) 699-1997 or john.kirk@sandag.org. Any 
person who believes himself or herself or any specific class of persons to be subjected to discrimination prohibited by Title VI 
also may file a written complaint with the Federal Transit Administration. 

In compliance with the Americans with Disabilities Act (ADA), SANDAG will accommodate persons who require assistance in 
order to participate in SANDAG meetings. If such assistance is required, please contact SANDAG at (619) 699-1900 at least  
72 hours in advance of the meeting. To request this document or related reports in an alternative format, please call  
(619) 699-1900 or (619) 699-1904 (TTY), or fax (619) 699-1905.

SANDAG agenda materials can be made available in alternative languages. To make a request, call (619) 699-1900 at least 
72 hours in advance of the meeting. 

Los materiales de la agenda de SANDAG están disponibles en otros idiomas. Para hacer una solicitud, llame al (619) 699-1900 
al menos 72 horas antes de la reunión. 

如有需要, 我们可以把SANDAG议程材料翻译成其他語言. 

请在会议前至少 72 小时打电话 (619) 699-1900 提出请求. 

SANDAG offices are accessible by public transit. Phone 511 or visit 511sd.com for route information. 
Bicycle parking is available in the parking garage of the SANDAG offices. To access the meeting room, 

please arrive on the 8th floor. 
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Community-Based Organizations Working Group 
Thursday, February 6, 2020 

Item No.  Recommendation 

1. Welcome and Introductions  

+2. Approval of Meeting Minutes Approve 

 The Community-Based Organizations Working Group (Working Group) is 
asked to review and approve the meeting summary from its  
December 5, 2019, meeting. 

 

3. Public Comments/Communications/Member Comments  

 Members of the public shall have the opportunity to address the Working 
Group on any issue within the jurisdiction of SANDAG that is not on this 
agenda. Anyone desiring to speak shall reserve time by completing a Request 
to Comment form and giving it to the meeting coordinator prior to speaking. 
Public speakers should notify the meeting coordinator if they have a handout 
for distribution to Working Group members. Public speakers are limited to 
three minutes or less per person. Working Group members also may provide 
information and announcements under this agenda item.  

 

4. Member Communications  

 Members of the Working Group are invited to share news and information 
regarding their organization of interest to the group.  

 

5. Chair's Report Information 

 An update on key programs, projects, and agency initiatives.   

 Reports  

6. Elevate SD 2020 

Mark Olson and Denis Desmond, MTS 

Information 

 The San Diego Metropolitan System (MTS), with its new authority to design a 
transit-only sales tax measure within its service territory, has been conducting 
community outreach for the past nine months to create a shared vision for 
transit in San Diego. MTS will present its outreach findings and the draft 
expenditure plan that resulted from the outreach. MTS is asking for the 
group’s feedback on the plan and will provide an update on upcoming 
Elevate SD public participation efforts 

 

7. 2020 Census Complete Count 

Darlanne Hoctor Mulmat, SANDAG 

Information 

 As the Regional Census Data Center, SANDAG is coordinating outreach for 
the 2020 Census. This information presentation provides an overview of 
Census 2020 and local efforts to ensure that every person is counted once, 
only once, and in the right place. Members will have an opportunity to share 
outreach happening in their communities. 
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+8. 2020 Coordinated Plan 

Lisa Madsen, SANDAG 

Discussion 

 The 2020 Coordinated Public Transit-Human Services Transportation Plan 
(Coordinated Plan) is a five-year implementation plan of public transit and 
specialized transportation concepts described in San Diego Forward: The 
Regional Plan. Staff will provide an overview of the Coordinated Plan and ask 
Working Group members to assist in gathering information from their 
communities on ways to improve public transit and specialized transportation 
options for seniors, low-income, and disabled individuals, and to discuss other 
issues pertinent to specialized transportation in the San Diego region. 

 

9. Climate Resilience Planning 

Sarah Pierce and Maggie Soffel, SANDAG 

Information 

 SANDAG leads climate change mitigation and adaptation activities in support 
of San Diego Forward: The Regional Plan and to ensure the region is resilient 
to the impacts of climate change. SANDAG staff will provide an overview of 
sea level rise planning work, activities supporting implementation of climate 
adaptation strategies, and TerraCount—a tool that will estimate the carbon 
sequestration benefits of the region's natural and working lands.  

 

10. Possible Topics for Next Meeting Discussion/Possible Action 

 The Working Group is asked to discuss possible topics for the next meeting.   

11. Upcoming Meetings Information 

 The next Working Group meeting is scheduled for March 5, 2020, at 10 a.m.  

12. Adjournment  

+ next to an agenda item indicates an attachment 
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 Item: 2 
February 6, 2020 Action: Information 

December 5, 2019, Meeting Minutes 

Brian “Barry” Pollard (Urban Collaborative Project) served as Chair and called the meeting of the  
Community-Based Organizations Working Group (Working Group) to order at 10:07 a.m. 

1. Welcome and Introductions  

2. Approval of Meeting Minutes (Information) 

Action: Upon a motion by Craig Jones (Alliance for Regional Solutions) and a second by Carol Lewis (El Cajon 
Collaborative), the Working Group approved the minutes from its November 4, 2019, meeting.  
Yes: Callie Brust (Olivewood Gardens), Marisol Clark-Ibáñez (National Latino Research Center), Kim Heinle 
(Bayside Community Center), Margarita Holguin (Chula Vista Community Collaborative), Craig Jones, 
Erica Leary (Vista Community Clinic), Carol Lewis, Goyo Ortiz (Casa Familiar), Lewis, Brian “Barry” Pollard, 
Vianney Ruvalcaba (City Heights CDC), Antonio Salang (Samahan Health Centers), and Mohammed Tuama 
(Nile Sisters Development Initiative). No: None. Abstain: None. Absent: None. 

3. Public Comments/Communications/Member Comments  

No public comments/communications/member comments were entered. 

4. Member Communications 

Vianney Ruvalcaba extended an invitation to the Working Group to attend the Bike the Boulevard event on 
December 6, 2019, at 6 p.m. in City Heights.  

Mohammad Tuama shared information regarding working with the Metropolitan Transit System to get 
immigrant newcomers transit Compass cards. The Nile Sisters Development Initiative is also helping 
newcomers learn how to use public transit and how the mailing address system in the United States works.  

Barry Pollard shared information regarding a current project that the Urban Collaborative Project is working 
on to implement art into the community in order to beautify the neighborhood, streets, and roads.  

Chair’s Report  

5. Chair’s Report (Information)  

Jane Clough, senior regional planner, shared an update on key programs, projects, and agency initiatives 
including an update on San Diego Forward: The 2021 Regional Plan, approval of San Diego Forward: 
The 2019 Federal Regional Transportation Plan, the 5 Big Moves, and the Old Town Revitalization and Central 
Mobility Hub effort.    
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Reports 

6. Regional Housing Needs Assessment Final Methodology and Draft Allocation (Information) 

Audrey Porcella, associate regional planner, shared an update on the 6th cycle of the Regional Housing Needs 
Assessment methodology. Information about the recent approval of the methodology by the Board of 
Directors and steps moving forward were presented.  

7. Sustainable Transportation Equity Project (Discussion)  

Jane Clough, senior regional planner, led a discussion on California Air Resources Board’s Transportation 
Equity Project program, a pilot project that focuses on equitably increasing mobility and reducing vehicle 
miles traveled and greenhouse gas emissions.  

8. Senate Bill 1000: General Plan Update Requirements (Information) 

Jane Clough provided information on California Senate Bill 1000 (Leyva, 2016), which requires that cities 
adopt an Environemtal Justice (EJ) element or have an EJ component to other elements. This applies when 
two or more elements in a General Plan are updated on or after January 1, 2018.  

9. Possible Topics for Next Meeting (Discussion/Possible Action) 

Suggested topics for the next Working Group meeting included: Elevate SD; STEP follow-up discussion; and 
the 2020 Census Count.  

10. Upcoming Meetings (Information) 

The next Working Group meeting is scheduled for February 6, 2020, at 10 a.m. 

11. Adjournment 

Barry Pollard adjourned the meeting at 11:39 a.m. 
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Confirmed Attendance at SANDAG Community-Based Organizations 
Working Group Meeting 

December 5, 2019 

Jurisdiction Name Attended Comments 

Alliance for Regional Solutions 
Craig Jones Yes  

MaryLynn McCorkle, Alternate  No  

Bayside Community Center 

Rose Ceballos No  

Corey Pahanish, Alternate  No  

Kim Heinle, Alternate Yes  

Casa Familiar 
David Flores No  

Goyo Ortiz, Alternate Yes  

City Heights CDC 
Randy Van Vleck No  

Vianney Ruvalcaba, Alternate Yes  

Chula Vista Community Collaborative 

Margarita Holguin Yes  

Azucena Lopez De Nava, Alternate  No  

Angela Tomlinson, Alternate  No  

El Cajon Collaborative 
Dana Stevens Yes  

Carol Lewis, Alternate Yes  

National Latino Research Center 

Arcela Núñez-Alvarez No  

Marisol Clark-Ibáñez, Alternate  Yes  

Ana Ardón, Alternate No  

Nile Sisters Development Initiative 
Elizabeth Lou Yes  

Mohammad Tuama, Alternate  Yes  

Olivewood Gardens 

Jen Nation No  

Claire G, Alternate Yes  

Rocina Lizarraga, Alternate Yes  

Samahan Health Centers 
Fe Seligman No  

Antonio Salang, Alternate Yes  

Urban Collaborative Project 
Brian “Barry” Pollard Yes  

Latisha Pinkney, Alternate No   

Vista Community Clinic 
Erica Leary Yes  

Nannette Stamm, Alternate No  

Other Attendees 

Agatha Wein, California Public Utilities Commission   

Buki Domingos    

SANDAG Staff 

Allison Wood Jane Clough Tracy Ferchaw  

Audrey Porcella  Samuel Solis    

Eveet Gabriel  Stephanie Ellsworth   
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2020 Coordinated Plan Outreach Questions        
Please fill out and mail directly to 401 B St Suite 800, San Diego, CA 92101 (ATTN: Lisa Madsen), or email to 
lisa.madsen@sandag.org.  

In compliance with the Americans with Disabilities Act (ADA), this document is available in alternate formats by contacting 
the SANDAG ADA Coordinator, the Director of Diversity and Equity, at (619) 699-1900 or (619) 699-1904 (TTY).   

Accessibility  
For the most part, are you able to travel from your origin to your given destination without many 
obstacles?  
___________________________________________________________________________________
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Please explain what obstacles or challenges you have encountered during your daily travel, if any. Are 
there obstacles that the members of your community may face in their daily travel? Obstacles could 
include difficulty in getting to a transit stop/station, missing a bus because it arrived late/left early, 
Paratransit driver not showing up on-time, etc. 
___________________________________________________________________________________
___________________________________________________________________________________ 
___________________________________________________________________________________ 

Availability/Connectivity/Coordination 
Do you find that the availability of transit/Paratransit/social service transportation is sufficient for 
your daily travel needs? Please explain your response. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 

Affordability 
Do you find that the amount you spend on travel (transit passes, vouchers, gas, insurance, 
registration, etc.) is appropriate given your daily travel needs?  
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 

Safety and Security  
When waiting for service or riding transit/Paratransit, do you feel comfortable at the transit 
stop/station or pick-up/drop-off location? What improvements could be made to increase your safety 
and security? 

___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 

Agenda Item No. 8, CBO Working Group, February 6, 2020

8
2020 Coordinated Plan A-26



Preguntas de difusión del Plan Coordinado 2020 
Favor de contestar y enviar directamente por correo postal a 401 B St., Suite 800, San Diego, CA 92101 (Atención: Coordinated Plan), 
o enviar correo electrónico a lisa.madsen@sandag.com.

En cumplimiento con la Ley de Estadounidenses con Discapacidades (ADA, por sus siglas en inglés), usted puede 
solicitar este documento en formatos alternos, contactando al Coordinador de ADA de SANDAG, Director de Diversidad y 
Equidad, al (619) 699-1900 o (619) 699-1904 (TTY). 

Accesibilidad   
¿En general, es usted capaz de viajar desde su origen a su destino determinado sin muchos obstáculos?  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Por favor, explique cuáles son los obstáculos o retos, en su caso, que ha enfrentado durante su viaje diario.  
¿Hay obstáculos que miembros de su comunidad enfrentan en su viaje diario? Los obstáculos pueden incluir 
dificultad para llegar a una parada/estación de transporte público, perder el autobús porque llegó tarde/partió 
temprano, conductor de transporte flexible (Paratransit) que no llega a tiempo, etc.  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Disponibilidad/Conectividad/Coordinación 
¿Le parece que la disponibilidad de transporte público/Paratransit/transporte de servicios sociales es 
suficiente para sus necesidades de viajes diarios? Por favor explique su respuesta. 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Asequibilidad 
¿Le parece que la cantidad que gasta en viajes (pases de transporte público, vales, gasolina, seguro, matrícula, 
etc.) es adecuada dadas sus necesidades de viajes diarios? 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 

Seguridad y Vigilancia  
Cuando está esperando el servicio o cuando está a bordo de transporte público/Paratransit, ¿se siente 
cómodo en la parada/estación de transporte público o ubicación de recogida y bajada? ¿Cuáles mejoras se 
podrían hacer para aumentar la seguridad y la vigilancia? 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
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2020 Coordinated Plan
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Coordinated Plan

▪ Single document that combines federal, state, and local 
requirements

▪ Updated bi-annually
▪ Includes all available transportation services
▪ Coordinated Plan guides two funding programs:

▪ TransNet Senior Mini Grant

▪ Section 5310
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The Urbanized Area
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Coordinated Plan Requirements

▪ Assessment of available services
▪ Assessment of transportation needs
▪ Strategies to address the gaps
▪ Strategies to achieve efficiencies in 

service delivery
▪ Priorities for funding and implementation
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What’s New

▪ Updated inventory of available services
▪ Information on Coordinated Services
▪ Updated Transit Operator performance data
▪ Updated gaps in transportation services
▪ Updated priorities for implementation
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SANDAG
401 B Street, 7th Floor Board Room
San Diego, CA 92101

Wednesday, January 22, 2020
10:00 a.m. to 12:00 p.m.

San Marcos Civic Center
3 Civic Center Drive
Dining Room

Thursday, January 23, 2020
2:00 p.m. to 4:00 p.m.

Public Outreach
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Public Comment

▪ SANDAG Contact info: Lisa Madsen 
Lisa.Madsen@sandag.org (619) 595-1432

▪ Coordinated Plan Hotline:
(619) 699-1934

▪ SANDAG Web Information: 
www.sandag.org/coordinatedplan
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Questions?
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2020 Coordinated Plan Outreach Questions                   
Please fill out and mail directly to 401 B St Suite 800, San Diego, CA 92101 (ATTN: Lisa Madsen), or email to 
lisa.madsen@sandag.org.  

 
 

In compliance with the Americans with Disabilities Act (ADA), this document is available in alternate formats by contacting 

the SANDAG ADA Coordinator, the Director of Diversity and Equity, at (619) 699-1900 or (619) 699-1904 (TTY).   

 

Accessibility  
For the most part, are you able to travel from your origin to your given destination without many 
obstacles?  
___________________________________________________________________________________
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
Please explain what obstacles or challenges you have encountered during your daily travel, if any. Are 
there obstacles that the members of your community may face in their daily travel? Obstacles could 
include difficulty in getting to a transit stop/station, missing a bus because it arrived late/left early, 
Paratransit driver not showing up on-time, etc. 
___________________________________________________________________________________
___________________________________________________________________________________ 
___________________________________________________________________________________ 
 
Availability/Connectivity/Coordination 
Do you find that the availability of transit/Paratransit/social service transportation is sufficient for 
your daily travel needs? Please explain your response. 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
Affordability 
Do you find that the amount you spend on travel (transit passes, vouchers, gas, insurance, 
registration, etc.) is appropriate given your daily travel needs?  
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
Safety and Security  
When waiting for service or riding transit/Paratransit, do you feel comfortable at the transit 
stop/station or pick-up/drop-off location? What improvements could be made to increase your safety 
and security? 
 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
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Preguntas de difusión del Plan Coordinado 2020  
Favor de contestar y enviar directamente por correo postal a 401 B St., Suite 800, San Diego, CA 92101 (Atención: Coordinated Plan), 
o enviar correo electrónico a lisa.madsen@sandag.com.   

 
 

En cumplimiento con la Ley de Estadounidenses con Discapacidades (ADA, por sus siglas en inglés), usted puede 

solicitar este documento en formatos alternos, contactando al Coordinador de ADA de SANDAG, Director de Diversidad y 

Equidad, al (619) 699-1900 o (619) 699-1904 (TTY). 

 

Accesibilidad   
¿En general, es usted capaz de viajar desde su origen a su destino determinado sin muchos obstáculos?  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
Por favor, explique cuáles son los obstáculos o retos, en su caso, que ha enfrentado durante su viaje diario.  
¿Hay obstáculos que miembros de su comunidad enfrentan en su viaje diario? Los obstáculos pueden incluir 
dificultad para llegar a una parada/estación de transporte público, perder el autobús porque llegó tarde/partió 
temprano, conductor de transporte flexible (Paratransit) que no llega a tiempo, etc.  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
Disponibilidad/Conectividad/Coordinación 
¿Le parece que la disponibilidad de transporte público/Paratransit/transporte de servicios sociales es 
suficiente para sus necesidades de viajes diarios? Por favor explique su respuesta. 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
Asequibilidad 
¿Le parece que la cantidad que gasta en viajes (pases de transporte público, vales, gasolina, seguro, matrícula, 
etc.) es adecuada dadas sus necesidades de viajes diarios? 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
 
Seguridad y Vigilancia  
Cuando está esperando el servicio o cuando está a bordo de transporte público/Paratransit, ¿se siente 
cómodo en la parada/estación de transporte público o ubicación de recogida y bajada? ¿Cuáles mejoras se 
podrían hacer para aumentar la seguridad y la vigilancia? 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________ 
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San Diego Association of Governments 

COORDINATED PUBLIC TRANSIT-HUMAN SERVICES TRANSPORTATION PLAN  
(2020 COORDINATED PLAN)  

OUTREACH MEETING MINUTES 
JANUARY 22, 2020 AND JANUARY 23, 2020 

1. Introductions 

Staff introductions were made at each meeting. The schedule of meetings was as follows: 

Meeting Date Time Location # of 
Attendants 

Public Outreach Meeting 1/22/20 10 a.m. – 12 p.m. SANDAG – 401 B Street 32 

Public Outreach Meeting 1/23/20 2 p.m. – 4 p.m. San Marcos Civic Center 15 

Public Outreach Attendance Total 47 

Staff discussed the 2020 Coordinated Plan update process. The Plan is updated bi-annually to reflect transit 
service development and the coordination and incorporation of specialized (human social service) 
transportation within the San Diego region’s transportation network.  

Staff elaborated that the purpose of each meeting was to give an overview of the plan and the current 
update process; disseminate preliminary research regarding transportation needs in the region; explain the 
various funding programs associated with the plan; and to help identify issues, opportunities, and concerns 
for future transportation improvements, especially related to mobility for low income, seniors and persons 
with disabilities. 

2.  Public Meeting Overview 

Lisa Madsen, SANDAG, discussed the background of the Coordinated Plan and efforts conducted to date.   

3. Assessing the Region’s Gaps and Needs: Outreach Exercise  

Lisa Madsen encouraged participants to speak openly about how social services transportation could be 
improved. The discussion was segmented by six overarching topics: Accessibility, Availability, Connectivity, 
Coordination, Safety, and Security. A summary of the feedback received can be found in Appendix A.8.  
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Coordinated Plan / Strategic Plan Outreach 
 

Outreach Feedback – Summary of Comments 

Accessibility 

General: 

• There aren’t any alternatives to driving, so people drive longer than is safe. What can be done about it? 

• Many stops do not have shelters 

• Keep things in accessible formats, including station announcements.  

• Have more north-south corridors. Add more light rail. Plan for the future.  

• Conduct on-board surveys with disabled riders.  

• Biggest issues are late buses, leading to missed connections. Poor lighting, buses pull into wrong bus 
bays at transit centers. Tactile domes are needed; it is hard for mobility training; visually impaired persons 
need to stick to ‘routes’ within transit centers. Lack of tactile clues can be dangerous.  

• San Marcos has a Catch-A-Ride program with FACT, but it is only for seniors, not the disabled.  

• There is not a lot of funding for infrastructure or transit stops. Look at locating stops near senior centers, 
work to eliminate transfers to senior centers. Senior centers could take folks to destinations, but they 
need funding.  

• Door to door trips for seniors, and round trips are time consuming. Night and weekend service can’t be 
provided due to funding. Vista is tough to traverse, as there are narrow easements. Minivans are needed 
to get in and out, and can’t use buses. Use FACT-leased vehicle, but can only serve seniors, not the 
disabled.  

• Prioritize existing programs; 

• Make sure new real estate developments are transit accessible.  

• It can be difficult for public agencies to coordinate due to litigious society. Cities must assume liability for 
things like maintenance. Big risk management. Difficult politically; politicians want to serve their 
communities, not others.  

• Accessible TNC vehicles are a huge issue.  

• Driver sensitivity is also an issue – they don’t know that they need to drive slower, shut the door, or that 
seniors may have trouble getting in and out of certain vehicles like SUV’s.  

• Providers have to focus on providing service essentials like medical trips. They can’t provide social trips. 
Caretakers can also double costs.  

• Access to safe transit after hours, access to door-through-door service. Drivers can split shifts for picking 
up and dropping off passengers. 

• Nonprofits are always in need of more drivers. 

• More on-demand services are needed. Many can’t book out 3 days due to their health.  

• It is hard to provide transportation to work and school for 16-21 year olds. It is hard for young persons 
with disabilities to access transportation.  

• There is a shortage of wheelchair accessible vehicles.  

• It is hard to group trips for medical appointments.  
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Coordinated Plan / Strategic Plan Outreach 
 
• Shuttle transportation is the best use of funds. Best if you can group trips. Doesn’t always meet needs. 

Passengers may need solo transportation if they can’t behave in a group. Shuttle trips are good for 
groceries, but not medical trips.  

• Creative coordination options include volunteer driver programs, guaranteed rides, use LYFT if volunteers 
not available.  

• Coordination with other organizations could be beneficial, as the same clients often use multiple services 
depending on their needs or type of trip. Electeds need to be supportive of coordination because it keeps 
residents in their jurisdiction.  

• Some cities may have trouble partnering due to geography. They are unable to transport outside of city 
limits even though a destination may be less than a mile.  

• Create a compendium for riders on how to access transportation and how to get in touch with the 
appropriate provider.  

• FACT is a one-stop shop. End user doesn’t care who provides the trip.  

• End users can’t always put their trip together. Better outreach is needed for the developmentally and 
intellectually disabled. Passengers may not know who FACT is. Pricing structures can be confusing 
(shuttle cost vs. taxi). Sometimes more hand holding is needed.  

• Seniors are a high priority. Seniors are often unable to take Uber, LYFT, or scooters. They need 
specialized transit.  

• #1 Priority- Continue to fund existing programs. Don’t create gaps. New programs can have start up 
costs. Have existing services expand to other areas. Rural areas have just as great a need, but lots of 
deadhead mileage.  

• Look at processes to speed up services (application processes, etc.). Billing is a challenge – make it user 
friendly.  

Technology 

Availability/Connectivity/Coordination 

Public Transit: 

• Connectivity is an issue. The 280/290 is the only transit option for some. More corridor service is needed. 

• Have better connectivity between corridors.  

• It is hard to get Downtown. You have to drive to ECTC, but then bus service ends at 10 p.m. 

• Increase transit frequency and span of service. Routes that end at 7 or 8 can strand people.  

• There is less sales tax money to fund transit in San Diego vs. Los Angeles. 

• Later service is needed. 

• The last ¼ mile is an issue; docked biking stations should include electric bikes and tricycles.  

• NCTD and MTS should connect more with senior centers 

• Make services more dependable. Improve coordination between agencies. Improve what we have before 
expanding into new services.  
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Coordinated Plan / Strategic Plan Outreach 
 
• Drivers are not pulling up parallel to the curbs – it is hard to step in and out of the buses. Buses need to 

stop flush with the curb.  

• There are not enough buses on routes, which narrows the number of job opportunities. This is a barrier 
to employment and housing. When weekend service is cut, people become shut in (Routes 304 & 347 
have no weekend service; these routes run past senior mobile home parks; there is no weekend access). 

• It would be good to have a loop on San Marcos Blvd; there is no access for high school students to take 
them to the Boys & Girls Club.  

Paratransit /TNC/CTSA: 

• If transit services are discontinued, a person could end up stranded. Could there be a grandfather clause? 

• FACT has to deny trips due to the vendor not wanting to make trips. Accessible vehicles are not always 
available. Improve communications to vendors 

• FACT is a great service, but it stops at 7 p.m. There is no transportation after. More money for FACT 
would allow them to expand service.  

• MTM has a workshop to get people comfortable with using transit. Transit also has reduced fares.  

• SANDAG could promote more use of shared vehicles, agencies could apply as partners, fund staffing, 
and share coordination costs.  

• Communication with nonprofit providers can be tough. One ride with FACT was so late, they ordered a 
LYFT. Service can be hit or miss. 

• A new transit provider had a client onboard for 3 hours.  

• Client does not use MTS Access or NCTD LIFT due to so many problems. They use Ride FACT instead for 
most trips between agencies. Uses paratransit only for local trips.  

• Can we look at public-private partnerships, push more private industries to provide transit passes.  

• Must have ballot initiative to increase sales tax. Look at consolidating MTS and NCTD.  

• Provide paratransit certification to ride NCTD fixed route for free. 

• Certification criteria is too strict; can’t use paratransit during the daytime, but on dark days it is hard to 
see.  

• Can’t talk to dispatch any more during the daytime. Need to interact with clients more. Waiting for 
transfers is time consuming.  

• Transfer fee between MTS and NCTD can be cost prohibitive – it can cost $20 to go from North County 
down to San Diego and back again.  

• UTC would be a better transfer point then the VA Hospital. Riders could jump on the Route 101.  

• Catch-A-Ride service is much easier; can get a ride to go shopping, and can qualify through the senior 
center.  

• Social service agencies get requests for late night and weekend trips as well, but volunteer drivers often 
don’t want to work these trips. Limited in funding. Lack of accessible vehicles. Consolidate resources to 
make services more effective. Passengers don’t want to take public transit between service areas because 
transferring takes too long. Agencies could work to make things more seamless.  
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Coordinated Plan / Strategic Plan Outreach 
 
• Seniors are left at the senior center for 1+ hour waiting for their ride due to delay. Seniors will book rides 

1 hour before the center closes, but delays will happen so staff has to stay late so seniors aren’t locked 
out.  

• Medically vulnerable population may be at an office an hour early waiting for an appointment due to 
fluctuations in service. This can be a safety issue if you are waiting for a building to open or waiting for 
pick up after a business is closed.  

• The ability to partner with other agencies is important. Agencies us MTS, NCTD, and LYFT. They would 
like to partner with other agencies, but it is hard because they don’t want to double-count riders.  

Rural Service: 

• Rural areas are important 

• Rural vs. Urban – Check the demographics of urban vs. rural. It is hard for semi-rural areas to compete 
with urban areas. More funding would allow more transit for the disabled.  

• Borrego Springs – limited transit. MTS Bus operates Thursday and Friday only. It would be good if MTS 
could run the bus Monday and Friday. Students need transit to the College of the Desert. Seniors need 
transit for medical appointments and shopping. Rural transit is lacking.  

• Cities like Vista are defined as Urban, but operate like Rural.  

• Rural funding from the State is not getting to San Diego.  

Affordability 

• There are no low income passes 

• Elderly (mostly women) live on Social Security alone, can’t afford cars or TNC. Senior discounts should be 
essential, you can’t treat transit like business.  

• It can be difficult to get an SDM card and transfer between agencies.  

• Prices are reasonable; there should be reduced/free fares for low income individuals. 

• It is hard to pay for Taxis/Uber to work at Legoland. There are similar issues at other locations in North 
County.  

• San Diego needs higher sales tax like L.A. to fund transit.  

• Low income persons are often disabled, and are challenged when service is cut. This strands people 
(people who can’t move). They face double hit of reduced service and increased fares.  

• Disabled people are being priced out due to high cost of housing and transit.  

• Senior and disabled persons are core riders. If it was more affordable, more people would be able to take 
trips.  

• It is harder to get free bus passes for disabled individuals. Big barrier to employment is transportation to 
and from job.  
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Safety/Security 

• MTS’ safety placards are helpful. People stop taking transit due to bad experiences.  

• City College, 12th & Imperial, and Euclid transit centers have a lot of misconduct at these locations. 
Better security at these locations is needed.  

• Locate the doors at all stations in the same place.  

• Transit security just hangs out, they don’t work. 

• Stops have bad lighting, need clean seating. Better coordination for pick up and drop off between MTS 
Access and NCTD LIFT. 

• Students and children can become victims of sex trafficking because they have to wait for rides, especially 
if students are disabled.  

• NCTD has plans to increase lighting, ADA access, and amenities, including benches.  

• Poor lighting at transit centers; security driving through the center is not enough enforcement.  

• Clients will avoid public transit at night and take LYFT instead.  

• Look at developing safer amenities. Work with cities for shared solutions. Look at moving/relocating bus 
stops.  
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PROOF of PUBLICATION 

 
 
STATE OF CALIFORNIA 
County of San Diego 
 

 
The Undersigned, declares under penalty of perjury under the 
laws of the State of California: That he/she is the resident of the 
County of San Diego. That he/she is and at all times herein 
mentioned was a citizen of the United States, over the age of 
twenty-one years, and that he/she is not a party to, nor 
interested in the above entitled matter; that he/she is Chief 
Clerk for the publisher of 
 

The San Diego Union-Tribune 
  

a newspaper of general circulation, printed and published daily 
in the City of San Diego, County of San Diego, and which 
newspaper is published for the dissemination of local news and 
intelligence of a general character, and which newspaper at all 
the times herein  mentioned had and still has a bona fide 
subscription list of paying subscribers, and which newspaper 
has been established, printed and published at regular intervals 
in the said City of San Diego, County of San Diego, for a period 
exceeding one year next preceding the date of publication  of 
the notice hereinafter referred to, and which newspaper is not 
devoted to nor published for the interests, entertainment or 
instruction of a particular class, profession, trade, calling, race, 
or denomination, or any number of same; that the notice of 
which the annexed is a printed copy, has been published in said 
newspaper in accordance with the instruction of the person(s) 
requesting publication, and not in any supplement thereof on 
the following dates, to wit: 
 

April 11, 2020 
 
I certify under penalty of perjury under the laws of the State of 
California that the foregoing is true and correct.  
 

Dated in the City of San Diego, California  
on this 13th of April 2020 

          
 

_________________________________ 
 Cris Gaza 

San Diego Union-Tribune 
Legal Advertising 

 
 
Order ID:     7690258 
Name:     SANDAG 
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To:

From: 
GEN SILVERIO 

Herewith is proof of
your classified ad for
publication in the Asian
Journal. Please proofread 
i t  and  fax  back  the
correction if any or call
us for your approval. The 
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i s s u e
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receive your approval on 
time. At  $4 per line 

                lines, it costs 

$______.00  to be paid
upon your receipt of the
invoice  and tear sheet.
Thank you.

Fax #
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EMAIL.
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First Asian Weekly Newspaper in Southern California & San Diego’s Most Widely Circulated Asian-Filipino Newspaper

550 East 8th Street, Suite 6, National City CA 91950 • Tel. (619) 474-0588  • Fax (619) 474-0373
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Samantha Rufus 
SANDAG

2.5 x 4 x 10

SANDAG Releases Draft 2020 Coordinated Plan

The San Diego Association of Governments (SANDAG) anticipates the release of the Draft 2020 Co-
ordinated Plan for review and comment at the upcoming Transportation Committee meeting to be held 
on Friday, June 19, 2020. The Plan provides a five-year blueprint for the implementation of public transit 
and social services transportation concepts described in San Diego Forward: The 2019 Federal Regional 
Transportation Plan (2019 Federal RTP). The Coordinated Plan allows SANDAG to continue to distribute 
funding under several programs aimed at improving transportation options for seniors, individuals with 
disabilities, and persons with limited means. 

To view or download the draft Plan, please visit sandag.org/coordinatedplan. Comments will be accepted 
until 12 p.m. on July 16, 2020 via email at comment@sandag.org, by phone at (619) 699-1934, or by mail 
to SANDAG, Attn: Coordinated Plan, 401 B Street, Suite 800 San Diego, CA 92101. Comments submit-
ted via the online comment card, voicemail, or mail will be read by a SANDAG staff member during the 
Public Hearing and documented along with all other comments received during the Hearing. 

A Public Hearing on the Draft 2020 Coordinated Plan is scheduled for:

Friday, July 17, 2020, 9 a.m. at the 
Transportation Committee Meeting

Members of the public are invited to provide testimony during the meeting. Participants are encouraged 
to participate in the meeting virtually, either via the internet or by telephone, and may do so by visit-
ing sandag.org and following the instructions on the meeting agenda. 

The Draft 2020 Coordinated Plan was prepared in collaboration with Metropolitan Transit System, North 
County Transit District, Caltrans District 11, the SANDAG Social Services Transportation Advisory 
Council, and the Consolidated Transportation Services Agency for San Diego County, along with input 
from social service agencies, citizens, stakeholders, and other transportation service providers.

1 AD to run in 
Asian Journal 

06/19/2020 edition

California CommunitiesCalifornia CommunitiesCalifornia CommunitiesCalifornia Communities

Best Smog Station 
1534 National City Blvd., National City, 

CA 91950, Tel. 619.477-1081 
M-F: 8 a.m.—5 p.m.; Sat. 8 a.m—1 p.m.

WWW. BestSmogStation.com 

Best Registration Services 
Automotive * Motorcycle * Trailer 
WWW. BEST.REGISTRATION.COM 

Work for the San Diego’s 
Top Home Care Agency!

Now Hiring
Exerienced Caregivers

for Live-In & Hourly Shifts

Top Pay • Flexible Hours • Great Benefits

Requirements
• 3 professional references
• Proof of eligibility to work in the US

La Jolla			  Apply Online! 
858-842-1346 HCAmatch.com

Call for an appointment
Monday - Friday, 9 a.m. to 5 p.m.

H Mart is seeking Stocking Clerks 
for Seafood, Meat, Produce,  

Grocery, and other departments. 
(Full Time and Part Time) 

Visit our stores , 
email ca.hr@hmart.com or call 

(562) 879-8591 to apply

Locations:  
9440 Mira Mesa Bl.,  

San Diego, CA 92126 
Tel. (858) 577-0060 

7725 Balboa Ave, San Diego, CA 92111 
Tel. (858) 836-9230 

The City of Chula Vista has 
placed in storage the Christopher 
Columbus statue that has been 
located at Discovery Park since 
1991. The statue was removed 
out of public safety concerns. The 
statue was removed and stored 
early this morning.

On February 27, 2020, the Chula 
Vista Human Relations Com-
mission approved a resolution to 
request the City Council con-
sider the removal of the statue of 
Christopher Columbus (located at 
Discovery Park). Due to restric-
tions related to coronavirus, there 

Columbus statue placed in storage

has not been an opportunity to 
hold a public forum for commu-
nity dialogue. It is expected that 

the item will be brought forward 
for further public input and con-
sideration.

SACRAMENTO – California 
Attorney General Xavier Becerra 
today joined a multistate letter to 
Google LLC and Apple Inc., ex-
pressing privacy concerns regard-

Becerra joins multistate letter to Google and Apple expressing 
concerns regarding proliferation of unofficial contact tracing apps

ing the proliferation of contact 
tracing apps on their platforms. 
The attorneys general expressed 
concern that these apps, which 
are intended to track the spread 

of COVID-19, do not sufficiently 
protect consumers’ personal infor-
mation.
“While our communities continue 

( Continued on page 11 )

Gavin Newsom & Sonia Y. Angell, 
MD, MPH, State Public Health Officer
Because of our collective ac-

tions, California has limited the 
spread of COVID-19 and as-
sociated hospitalizations and 
deaths in our state. Still, the risk 
for COVID-19 remains and the 
increasing number of Californians 
who are leaving their homes for 
work and other needs, increases 
the risk for COVID-19 exposure 
and infection.
Over the last four months, we have 

learned a lot about COVID-19 trans-
mission, most notably that people 
who are infected but are asymp-
tomatic or pre-symptomatic play an 
important part in community spread. 
The use of face coverings by every-
one can limit the release of infected 
droplets when talking, coughing, 
and/or sneezing, as well as reinforce 
physical distancing.
This document updates existing 

CDPH guidance for the use of cloth 
face coverings by the general public 
when outside the home. It man-
dates that face coverings be worn 
state-wide in the circumstances and 
with the exceptions outlined below. 
It does not substitute for existing 
guidance about social distancing and 
handwashing.
Guidance
People in California must wear face 

coverings when they are in the high-

risk situations listed below:
•Inside of, or in line to enter, any

indoor public space;1
•Obtaining services from the health-

care sector in settings including, but
notlimited to, a hospital, pharmacy,
medical clinic, laboratory, physician
ordental office, veterinary clinic, or
blood bank;2
•Waiting for or riding on public

transportation or paratransit or while
in ataxi, private car service, or ride-
sharing vehicle;
•Engaged in work, whether at the

workplace or performing work off-
site, when:
•Interacting in-person with any

member of the public;
•Working in any space visited by

members of the public, regardlessof 
whether anyone from the public is 
present at the time;
1 Unless exempted by state guide-

lines for specific public settings (e.g., 
school or childcare center) 2 Unless 
directed otherwise by an employee or 
healthcare provider
June 18, 2020
•Working in any space where food

is prepared or packaged for saleor
distribution to others;
•Working in or walking

through common areas, such as
hallways,stairways, elevators, and
parking facilities;
•In any room or enclosed area

where other people (except formem-
bers of the person’s own household

California Department of Public Health Guidance 
for the use of face coverings

or residence) are presentwhen unable 
to physically distance.
•Driving or operating any public

transportation or paratransit vehicle,
taxi,or private car service or ride-
sharing vehicle when passengers
are present.When no passengers are
present, face coverings are strongly-
recommended.
•While outdoors in public spaces

when maintaining a physical distance
of6 feet from persons who are not
members of the same household or-
residence is not feasible.
The following individuals are ex-

empt from wearing a face covering:
•Persons age two years or under.

These very young children must not
weara face covering because of the
risk of suffocation.
•Persons with a medical condi-

tion, mental health condition, or
disabilitythat prevents wearing a face
covering. This includes persons with
amedical condition for whom wear-
ing a face covering could obstruct-
breathing or who are unconscious,
incapacitated, or otherwise unable
toremove a face covering without
assistance.
•Persons who are hearing impaired,

or communicating with a person
whois hearing impaired, where the
ability to see the mouth is essential
forcommunication.
•Persons for whom wearing a

face covering would create a risk
to theperson related to their work,
as determined by local, state, or
federalregulators or workplace safety
guidelines.
•Persons who are obtaining a

service involving the nose or face for
whichtemporary removal of the face
covering is necessary to perform the
service.
•Persons who are seated at a res-

taurant or other establishment that 
offersfood or beverage service, while 
they are eating or drinking, provided 
thatthey are able to maintain a dis-
tance of at least six feet away from 
personswho are not members of the 
same household or residence.
•Persons who are engaged in

outdoor work or recreation such
asswimming, walking, hiking,
bicycling, or running, when alone or
withhousehold members, and when
they are able to maintain a distance
ofat least six feet from others.
• Persons who are incarcerated.

Prisons and jails, as part of their
mitigation plans, will have specific
guidance on the wearing of face
coverings or masks for both inmates
and staff.
Note: Persons exempted from wearing

a face covering due to a medical condi-
tion who are employed in a job involving
regular contact with others should wear
a non-restrictive alternative, such as a
face shield with a drape on the bottom
edge, as long as their condition permits
it.
Background
What is a cloth face covering?
A cloth face covering is a material that

covers the nose and mouth. It can be
secured to the head with ties or straps or
simply wrapped around the lower face.
It can be made of a variety of materials,
such as cotton, silk, or linen. A cloth
face covering may be factory-made or
sewn by hand or can be improvised from
household items such as scarfs, T-shirts,
sweatshirts, or towels.
How well do cloth face coverings work

to prevent spread of COVID-19?
There is scientific evidence to suggest 

that use of cloth face coverings by the
public during a pandemic could help re-
duce disease transmission. Their primary
role is to reduce the release of infectious
particles into the air when someone
speaks, coughs, or sneezes, including
someone who has COVID-19 but feels
well. Cloth face coverings are not a
substitute for physical distancing, wash-
ing hands, and staying home when ill,
but they may be helpful when combined
with these primary interventions.
When should I wear a cloth face cover-

ing?
You should wear face coverings when

in public places, particularly when those
locations are indoors or in other areas
where physical distancing is not possible
How should I care for a cloth face

covering?
It’s a good idea to wash your cloth face

covering frequently, ideally after each
use, or at least daily. Have a bag or bin
to keep cloth face coverings in until they
can be laundered with detergent and hot
water and dried on a hot cycle. If you
must re-wear your cloth face covering
before washing, wash your hands imme-
diately after putting it back on and avoid
touching your face. Discard cloth face
coverings that:
• No longer cover the nose and mouth
• Have stretched out or damaged ties

or straps
• Cannot stay on the face
• Have holes or tears in the fabric
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mentioned was a citizen of the United States, over the age of
twenty-one years, and that he/she is not a party to, nor
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Dated in the City of San Diego, California
on this 17th of June 2020
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Appendix B provides a general overview of transit facilities, the transit management system, and supporting 

programs. Below is an outline of topics discussed in this appendix: 

B.1  Vehicles 
B.2  Maintenance, Storage, and Fueling Facilities 
B.3  In-Service Infrastructure 
B.4  Passenger Facilities 
B.5  San Diego Region Intelligent Transit Management System 
B.6  Transit-supportive Programs 
B.7 SANDAG Short-Range Transit Projects 

B.1 Vehicles 

The MTS Bus fleet includes standard 40-foot buses, 45-foot over-the-road coaches, 60-foot articulated buses, and 

minibuses. Most of MTS’s buses are powered by compressed natural gas (CNG), plus six new battery-electric zero-

emission buses. A select few remaining buses are diesel or gasoline-powered, while the minibus fleet is being 

converted to propane, also known as liquefied petroleum gas power. MTS also operates light-rail vehicles (LRVs) on 

MTS Trolley lines. NCTD operates heavy-rail vehicles, LRVs, standard buses, and minibuses. Table B.1 contains a 

vehicle inventory for each transit service. 

Table B.1: FY 2019 Transit Operator Vehicles 

Transit Service 
Number of 

Vehicles 
Number of Peak 

Vehicles 
Type of Vehicle 

MTS Bus 645 529 
468 standard bus, 113 articulated bus, 
24 over-the-road coach, 40 minibuses 

MTS Trolley 149 103 
94 low-floor LRVs, 52 high-floor LRVs,  
3 Vintage LRVs 

MTS Access 167 158 167 cutaways 

MTS Subtotal 961 790  

NCTD BREEZE 142 132 142 standard bus 

NCTD COASTER 35 24 
7 locomotives, 28 heavy rail  
passenger car 

NCTD SPRINTER 12 8 12 LRV 

NCTD FLEX 9 7 9 cutaways 

NCTD LIFT 53 32 21 minivans, 32 cutaways 

NCTD Subtotal 251 203  

REGIONAL TOTAL 1,212 980  

Below is a glossary of transit vehicles, organized from largest to smallest in size, that serve the San Diego region. 
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NCTD COASTER (Heavy rail) 

The COASTER is a commuter train. NCTD has 
7 locomotives and 28 bi-level coaches. 

 

 
MTS Trolley Light Rail Vehicle (LRV) 

MTS operates three different types of LRVs: high-floor 
LRVs, low-floor LRVs, and vintage LRVs. High-floor LRVs 
are 81 feet in length and have seats for 64 people.  

High-floor LRVs are equipped with wheelchair lifts located 
at one dedicated door at one end of each vehicle. 
High-floor LRVs have largely been replaced by low-floor 
LRVs, although they are still in operation. 

Low-floor LRVs allow for level boarding and are equipped 
with bridge plate/ramps on two designated doors per car 
side. Low-floor LRVs are 81 to 91 feet in length and have 
seats for 60 to 68 people. Low-floor LRVs are available on 
the Orange, Sycuan Green, and UC San Diego Blue lines. 
MTS typically operates three-car trains with two low-floor 
LRVs on either end of the train and one high-floor LRV in 
the middle.  

Vintage LRVs are used exclusively on the Silver Line. Two 
of the Vintage LRVs are 46 feet in length and have seats 
for 53 people; the third is an 81’ high-floor LRV. 

 

Low-floor LRV. 

High-floor LRV. 

Vintage LRV 
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NCTD SPRINTER Light Rail Vehicle 

NCTD operates 12 light rail diesel multiple unit passenger 
trains. 

 

 
MTS Bus (Articulated bus) 

Articulated buses are 60 feet in length and have seats for 
55 to 57 people. MTS operates articulated buses on the 
regional and Rapid routes with high ridership volumes. All 
are powered by CNG. 

 

 
MTS Rapid Express (Over-the-road coach) 

Over-the-road coaches are 45 feet in length and have 
seats for 53 people. They have compartments underneath 
the main cabin for bike or luggage storage. MTS operates 
over-the-road coaches on Rapid Express Routes 280 and 
290. The current fleet of 24 diesel coaches are the last 
diesel-powered buses in MTS’ fleet and will be replaced by 
CNG-powered coaches in mid-2020. 

 

 
MTS Bus and NCTD BREEZE (Standard bus) 

Standard buses are 30 to 40 feet in length and have seats 
for 27 to 37 people. All standard MTS buses are powered 
by CNG except for six battery-electric buses delivered in 
2019. A majority of NCTD’s buses are fueled by CNG, with 
a handful of diesel buses in the fleet. 
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MTS Bus, NCTD BREEZE, and NCTD FLEX (Minibus) 

MTS Bus and NCTD BREEZE operate minibuses on local 
routes with low ridership volumes. NCTD FLEX also 
operates minibuses. Minibuses are 29 to 34 feet in length 
and have seats for 26 to 30 people.  

 

 
MTS Access and NCTD LIFT (Cutaway) 

MTS and NCTD both use cutaways for their paratransit 
services. Cutaways are 23 feet in length and have seats for 
16 people with additional capacity for 4 wheelchair users. 

 

 
NCTD LIFT (Minivans) 

In addition to cutaway vehicles, NCTD LIFT operates 
minivans. Minivans have low-floor, ramp boarding for 
wheelchair users. Minivans can accommodate two to 
three ambulatory passengers and one wheelchair user. 
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B.2 Maintenance, Storage, and Fueling Facilities 

In addition to vehicles, operating a public transportation system requires various supporting facilities and programs. 

Maintenance, storage, and fueling facilities ensure that vehicles are able to operate safely and reliably. In-service 

infrastructure, such as priority measures, allow transit vehicles to bypass congestion and maintain their schedules. 

Accessible, safe, and clean bus stops, shelters, and transit centers provide comfort and convenience to passengers.  

 MTS Facilities 

MTS Imperial Avenue Division 

Located in Downtown San Diego, Imperial Avenue Division (IAD) is the central bus maintenance, operations, and 

administrative facility for directly operated routes. The 86,300 square-foot facility includes a training center, the MTS 

Information and Trip Planning Office, and the 

Compass Card Service Center. It also is a 

working division that has the capacity to park 

and maintain approximately 170 buses. IAD 

was a 100% CNG division until 2019 when six 

battery electric buses were added to the fleet. 

IAD provides full maintenance capabilities. Its 

repair area has 14 bays, and there are three 

service lanes/islands, which have the capability 

to service 25 buses per hour. 

 

MTS Kearny Mesa Division 

Kearny Mesa Division (KMD) opened in 1989. The 54,166-square-foot maintenance facility has the capacity to service 

and maintain approximately 145 buses. KMD is a 100% CNG division. KMD includes a body and paint shop. 

MTS South Bay Division 

Approximately 30% of the fixed-route bus transit fleet is located at South Bay Division (SBD), a 10.6-acre facility, 

which can accommodate 240 buses, including articulated buses, and has administration and maintenance buildings, a 

bus wash facility, and additional parking. From SBD, MTS operates routes throughout the region, but with a 

concentration in South Bay. 
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MTS East County Division 

Expanded in 2016, this 5.5-acre parking and maintenance facility can store and service 120 buses and includes a new 

CNG fueling station, maintenance and administration buildings, and a bus wash. From East County Division, MTS 

operates fixed-route bus service primarily in the East County area, as well as rural bus services and Rapid Express 

routes. 

MTS Copley Park Division 

Copley Park Division (CPD) is located in Kearny Mesa off of State Route 52. From CPD, MTS operates fixed-route 

minibuses on lower volume routes and MTS Access. The facility currently houses 37 fixed-route vehicles and 167 

paratransit vehicles. 

MTS Light Rail Yard and Maintenance Facility Improvements 

This facility has capacity to park up to 160 LRVs and maintain up to 215 LRVs. A yard control tower and LRV painting 

facility were added in 2000. There are 149 LRV vehicles are currently stored at this facility. 

MTS San Ysidro Freight Rail Yard 

The San Ysidro Freight Rail Yard has been at its current location since the early 1900s. Improvements to the facility 

were completed in 2016, and replaced aging rail infrastructure and expanded the facility’s existing footprint to 

increase freight capacity and efficiency. The improvements included two new track extensions and a reconfiguration 

of the track within the rail yard to provide additional storage capacity (increasing capacity from 100 to 200 railcars) 

and the ability to switch rail cars outside of the constrained operating windows without interrupting Trolley service.  

 NCTD Facilities 

SPRINTER Operations Facility 

The SPRINTER Operations Facility (SOF) houses the 12 SPRINTER LRVs, their maintenance workforce, the SPRINTER 

system dispatching, a BREEZE dispatcher to increase coordination between bus and rail, and the security control 

center. The 40,000-square-foot facility resides on approximately 14 acres in Escondido. The SOF contains several 

conference and training rooms as well as a storeroom that contains spare parts and consumables, such as fluids and 

filters. The yard contains five storage tracks, two of which extend through the maintenance shop and allow 

maintenance crews to access underneath and on top of trains via pits, suspended platforms, and overhead bridge 

cranes. One exterior yard track also contains the vehicle washer and two fuel dispensing stations. The SOF also 

contains ancillary areas such as restrooms, locker rooms, overhead cranes, exhaust systems, pits, and appropriate 

environmental facilities and protections for fluids, lubricants, hazardous materials, storm water runoff, and other 

elements supportive of a full maintenance shop. 
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NCTD West Division Facility 

The West Division Facility is located on Via Del Norte in the City of Oceanside. The site has separate operations and 

maintenance facilities. The site houses the BREEZE West Division operations, the majority of LIFT operations, and 

includes a driver’s break room, training room, and offices for supervisor staff. The maintenance building has 14 bus 

bays and is equipped to handle all light-duty and heavy-duty maintenance needs. The maintenance building also 

houses the district’s main garage facility, the fleet maintenance department, and facility maintenance department. 

The West Division Facility includes parking for up to 120 buses, the majority of the supervisor and relief vehicles, 

42 LIFT vehicles, and is equipped with both diesel and CNG fueling equipment.  

NCTD East Division Facility 

The East Division Facility is located on Norlak Avenue in the City of Escondido and houses the East Division operations 

and maintenance staff. The maintenance facilities are located primarily in one building with four service bays and a 

CNG fueling facility. The East Division facility is significantly smaller than the West Division Facility. An expansion of 

the East Division facility currently is in the planning and design phase. 

NCTD Stuart Mesa Facility 

Stuart Mesa Facility (SMF) is located on Camp Pendleton and houses massive and specialized COASTER rail 

equipment, including booms, cranes, lifts, and replacement parts. SMF includes a four-track freight yard that stores 

COASTER commuter trains as well as Metrolink trains. The maintenance facilities include a train washer, fueling 

station, outdoor inspection pit, and shop building. The shop building includes service pits, workshops, a storage 

facility, and administrative office areas. 
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B.3 In-Service Infrastructure  

The existing transit system includes infrastructure to support and enhance the operation of transit service. Much of 

this infrastructure is considered transit priority treatments. Having transit priority treatments installed throughout the 

region helps promote faster and more reliable transit services. 

 Express Lanes and Direct Access Ramps 

Express Lanes are barrier-separated freeway lanes that restrict use to carpools, vanpools, permitted clean air vehicles, transit 

vehicles, motorcycles, and single-occupancy vehicles who pay tolls using FasTrak®. Direct access ramps (DARs) are dedicated 

freeway on-ramps that provide direct access to Express Lanes. DARs and Express Lanes allow transit vehicles to avoid traffic 

congestion and reduce travel times. MTS operates several bus routes on Interstate 15 (I-15) Express Lanes, which use DARs 

to access stations at Escondido, Del Lago, Rancho Bernardo, Sabre Springs/Rancho Peñasquitos, and Mira Mesa. There also 

is a DAR located on Interstate 805 (I-805) at the Palomar Station to support the future South Bay Rapid Route 225.  

 Dedicated Guideways 

The MTS Trolley, NCTD COASTER, and NCTD SPRINTER all operate on rail lines that are fixed guideways, dedicated for 

transit use, and separated from other modes of transportation. There are portions of the rail network, such as the 

Trolley light rail tracks in Downtown San Diego, that run adjacent to vehicular traffic. Other portions are completely 

separated from vehicular traffic, such as the COASTER heavy rail lines. As a part of the Mid-Coast Trolley project, 

which extends the UC San Diego Blue Line from Old Town to the UC San Diego campus and University Town Center 

(UTC), SANDAG is constructing fixed guideways, including elevated guideways and at-grade and aerial station 

platforms. 

Bus-only lanes are dedicated guideways that help buses maintain on-time performance by restricting other types of 

vehicles from using the designated lanes. A bus-only lane is located at the north end of Downtown San Diego where 

11th Avenue flows into northbound State Route 163 (SR 163). It allows bus service to bypass congestion prior to the 

merge of SR 163 and Interstate 5 (I-5). Rapid 215 uses a dedicated guideway along the center of Park Boulevard 

between El Cajon Boulevard and University Avenue, separated from vehicular traffic by mountable curbs and 

landscaping. In January 2020, additional improvements to Rapid 215 were completed to include the Boulevard 

Bus Way, a three-mile dedicated bus lane along El Cajon Boulevard between Park Boulevard and Fairmount Avenue. 

The Mid-City Centerline Rapid Transit Stations project built dedicated guideways within the existing median of SR 15 

from just north of I-805 to just south of Interstate 8 (I-8). The dedicated guideway and Centerline stations opened in 

March 2018 with the goal of improving on-time performance on Rapid 235. In January 2019, MTS began operating 

the South Bay Rapid Route 225 along a nearly six-mile-long transit-only dedicated guideway lane in the median of 

East Palomar Street and along Eastlake Parkway in Chula Vista. That guideway facility also includes five stations. 
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 Transit Signal Priority 

Transit signal priority (TSP) uses technology to facilitate the movement of transit vehicles through 

traffic-signal-controlled intersections by allowing transit vehicles to request priority. Devices on the bus and at the 

traffic signal communicate with each other to extend a green light or shorten a red light to reduce dwell times for 

transit vehicles at traffic signals. TSP is employed on C Street, Park Boulevard, and Commercial Street in San Diego to 

facilitate Trolley movements. It also is incorporated into the Escondido BREEZE Rapid Route 350, SuperLoop Rapid 

(MTS Routes 201/202, and 204), and segments of Rapid Routes 215, 225, 235, and 237. 

 Queue Jumps 

Queue jumps allow transit priority access through congested intersections by allowing transit vehicles to pass queued 

vehicles through a dedicated transit signal display. These queue jumps allow buses to depart from the bus stop and 

cross traffic lanes prior to the flow of traffic. In the MTS service area, queue jumps exist in San Diego on southbound 

4th Avenue at E Street, eastbound Broadway at 3rd Avenue, and eastbound Taylor Street at Pacific Highway (to enter 

the Old Town Transit Center); and in Chula Vista on westbound H Street at I-805 and on northbound 3rd Avenue at 

G Street. The Rapid Route 215 dedicated guideway on Park Boulevard also uses queue jumps at University Avenue 

and Howard Avenue. In the NCTD service area, a queue jump is located on Valley Parkway at Centre City Parkway 

and is used by BREEZE Rapid Route 350.  

 Bus Pads 

Concrete pads at transit stops are constructed and/or specified by local jurisdictions as a pavement-management 

measure to reduce roadway wear and tear. These reduce street repair costs and help make transit stops more 

accessible for buses. MTS and NCTD can work with the local jurisdictions to identify locations that might benefit from 

the installation of a concrete pad. Several hundred pads exist in the region.  
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 Turnouts 

Turnouts are areas where buses can pull out of the flow of traffic to on-board and off-board passengers. They are 

generally not promoted due to the difficulty of the buses to re-enter traffic. However, there are instances, particularly 

where buses lay over, in which a turnout can increase safety by removing the bus from the path of free-flow traffic. 

 Preferential Traffic Restrictions 

Preferential traffic restrictions consist of traffic control measures that are waived for transit vehicles to improve their 

operations, or to help them avoid traffic congestion. The simplest example is the use of red curbs at bus stops. 

Another approach that has worked well is exempting buses from traffic restrictions such as right- or left-turn 

prohibitions. 
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B.4 Passenger Facilities 

Passenger facilities include transit stops, stations, or centers and the associated transit amenities, such as benches, 

shelters, wayfinding signage, and ticket vending machines. Support facilities may include Park & Ride, bike parking, 

and other facilities that support the use of transit stations. 

 Bus Stops 

Bus stops range in complexity. While some stops are marked with only a pole and bus stop sign, others contain 

passenger facilities such as benches and shelters. MTS bus routes collectively serve approximately 4,200 bus stops 

within the MTS service area. NCTD BREEZE routes collectively serve over 1,600 bus stops. For both operators, the 

process of adding and deleting stops from the system is continuous. A route change may cause the discontinuation of 

a stop, while a new development may trigger the need for a new stop. 

MTS 

Shelters provide transit route information, lighting, and protection from wind, sun, and rain. The MTS transit shelter 

program currently has approximately 500 shelters throughout the Cities of San Diego, Imperial Beach, La Mesa, 

National City, and Santee. These shelters are placed at various stops, typically at high-ridership locations. 

Redevelopment projects often require temporary removal or relocation of these shelters. MTS recently completed the 

replacement of all its old shelters with new, updated, and solar-powered shelters.  

The MTS transit shelter program is funded through the sale of advertising space provided within the transit shelters 

and is therefore provided at no cost to the public, MTS, or the participating cities. Transit shelters with advertising 

have been permitted in commercial, industrial, and multifamily housing areas. However, in sensitive areas where 

advertising is not compatible with adjacent property use, transit shelters without advertising have been installed. 

There are sites that are not compatible with the installation of shelters at all, such as locations with insufficient 

sidewalk width. As development or capital projects modify public right-of-way, there may be opportunities to install 

infrastructure that supports bus shelters.  

MTS also has a bus bench program, with approximately 1,500 benches installed throughout its jurisdiction. Similar to 

the shelter program, installation and maintenance of the benches is supported by advertising. In 2017, MTS 

completed the replacement of all its previous plastic benches with new metal benches that are more modern and 

narrower to allow installation in locations with more limited right-of-way. 

NCTD 

NCTD is currently improving bus stops with ADA-compliant boarding pads and installing and/or replacing benches 

and shelters as needed. Some bus stop facilities are owned and maintained by NCTD, while others are owned and 

maintained by individual cities, developers, homeowner associations, or other private groups. 

In the rural and unincorporated areas NCTD serves, bus stop improvement program funds have been used to pour 

ADA-compliant bus pads, build retaining walls, pave road shoulders, and install benches, shelters, and on-demand 

solar lighting at up to 200 bus stop locations.  
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 MTS Trolley Stations 

MTS maintains a total of 55 Trolley stations, most of which consist of two platforms, a large shelter, supplementary 

smaller shelters, information signage, and ticket vending machines. Most of the Trolley stations include facilities for 

connecting bus routes, with the largest of these stations designated as transit centers (discussed below). Parking is 

available at some stations either in an adjacent free Park & Ride lot or at a nearby paid parking facility.  

 NCTD COASTER Stations 

The COASTER serves eight stations located at Oceanside, Carlsbad (two stations), Encinitas, Solana Beach, 

Sorrento Valley, Old Town Transit Center, and Downtown San Diego. Free parking lots are provided at each of the 

COASTER stations except Santa Fe Depot in Downtown San Diego.  

In March 2018, SANDAG and NCTD began construction on the Poinsettia Station Improvements, which replaces two 

at-grade rail crossings with a pedestrian undercrossing, lengthened the new platforms to 1,000 feet and elevated the 

platforms 15 inches to accommodate longer trains and facilitate level boarding and easier access; installed fencing 

between the tracks to allow passengers to board different trains at the same time and allow passing trains to move 

through the station while other trains are boarding; and features newly installed platform canopies and updated 

station signage and lighting. This project was completed in February 2020. 

 NCTD SPRINTER Stations 

The SPRINTER serves a total of 15 stations between 

Oceanside and Escondido along the Highway 78 corridor. 

Amenities at SPRINTER stations vary significantly based on 

location, boarding volumes, and relationship to the BREEZE 

bus network. Four SPRINTER stations are located adjacent 

to an off-street bus transfer center: the Escondido, 

Palomar, Vista, and Oceanside stations. These stations are 

designed to accommodate higher passenger boarding 

volumes with surface auto and bike parking, bus stop 

islands, and passenger waiting areas. All stations include 

seating, shade canopies, level boarding, ticket vending 

machines, and security video surveillance technologies. 
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 Transit Centers 

Major off-street passenger stations are situated at high-volume boarding and transfer locations. The region’s existing 

bus transit centers are listed below.  

Bus Only 

 Plaza Bonita  Plaza Camino Real 

 Parkway Plaza (El Cajon)  Kearny Mesa (Rapid Stations on street) 

 Southwestern College 

 UTC Transit Center 

 San Luis Rey 

 Boulevard Transit Plaza 

 City Heights Transit Plaza  

 North County Fair 

 I-15 Rapid Stations at Escondido, Del Lago, Rancho 
Bernardo, Rancho Peñasquitos / Sabre Springs, and 
Mira Mesa / Miramar College 

 Gilman Transit Center (UC San Diego) 

 Virginia Avenue (San Ysidro) 

 Otay Mesa  

 Grossmont College 

 

Bus and Rail 

 E Street Transit Center  Old Town Transit Center 

 H Street Transit Center  Santee Town Center 

 Iris Avenue Transit Center  Encinitas COASTER Station 

 San Ysidro Transit Center  San Diego State University Transit Center 

 City College Transit Center  Carlsbad Village COASTER Station 

 El Cajon Transit Center  Vista Transit Center 

 24th Street Transit Center  Palomar College Transit Center 

 8th Street Transit Center  Sorrento Valley COASTER Station 

 Solana Beach COASTER Station  Carlsbad Poinsettia COASTER Station 

 Escondido Transit Center  Euclid Avenue Transit Center 

 Oceanside Transit Center  Palomar Street Transit Center 

 Sorrento Valley Coaster Station  Fashion Valley Transit Center 

 70th Street Trolley Station  Grantville Transit Center 

 Grossmont Transit Center  Spring Street Trolley Station 

 12th & Imperial Transit Center  

 Park & Ride Facilities 

Park & Ride facilities are parking lots that allow commuters to leave their vehicles and transfer to a transit service, 

carpool, or vanpool. Park & Ride lots are located along regional transit routes such as the COASTER, SPRINTER, Trolley, 

and Rapid service, as well as freeway on-ramps and DARs to Express Lanes. Park & Ride facilities are owned and/or 

operated by several different agencies, including SANDAG, Caltrans, MTS, NCTD, local jurisdictions, or private 

partners.  
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 Bike Access 

All transit services allow for the transport of bikes. Standard and articulated buses are equipped with front-mounted 

racks that hold up to two bikes. The over-the-road coaches used on the Rapid Express routes have compartments 

underneath the bus for bike or luggage storage. SPRINTER and Trolley cars have designated areas for bikes. COASTER 

train cars have stalls for securing bikes. Permits are not required to take a bike on the bus, Trolley, COASTER, or 

SPRINTER. However, Amtrak requires reservations for travel with a bike, so people taking advantage of the 

Rail 2 Rail® program need to make a bike reservation prior to riding Amtrak with a bike.  

Several transit stations have bike lockers. There are currently more than 60 locations at Trolley stations, COASTER, and 

SPRINTER stations, I-15 Rapid transit stations, and some Park & Ride lots. There are three types of bike parking 

available – mechanical lockers, electronic lockers, and a secure group bike parking facility at the 

Sabre Springs/Peñasquitos Transit Station. 
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B.5 San Diego Region Intelligent Transit Management System 

SANDAG has collaborated with the transit operators, Caltrans, and other agencies to develop innovative public 

transportation projects that provide much-needed technological advancements for public transit in San Diego County.  

 Compass Card and Compass Cloud 

The San Diego region has a single, regional, integrated, 

and uniform fare-collection system that uses smart card 

technology. A Compass Card can be used on all MTS 

and NCTD services, allowing for seamless travel 

throughout the region. The Compass Card also 

provides more accurate transit data, which helps 

improve service planning and monitoring. The mobile 

application Compass Cloud was unveiled in April 2017 

and allows passengers to purchase a fare and ride at 

any time. In October 2017, stored value on compass 

cards was introduced. Stored value allows customers to load their Compass Card with cash and purchase a ticket by 

tapping a Compass Card reader, which then deducts the fare from the stored value.  

 Fare Policy  

A uniform fare structure increases the convenience of transit for the public and is an important tool for coordinating 

the regional public transportation system. Per Senate Bill 1703, SANDAG is responsible for developing a regional fare 

policy, including setting fares for transit services in the region. SANDAG Board Policy No. 029 establishes the Regional 

Fare Policy and Comprehensive Fare Ordinance. First approved by the SANDAG Board of Directors in 2006, SANDAG 

Board Policy No. 029 has since been amended in 2007, 2008, 2009, 2011, 2014, and 2019.  

MTS and NCTD currently have an adopted transfer agreement that allows for riders to transfer between the two 

service areas (MTS and NCTD then share the revenues accordingly through the agreement). In addition, NCTD has 

transfer agreements with Amtrak and Metrolink. These agreements not only help to create seamless travel 

throughout the system within the SANDAG jurisdiction, but also help link our system to bordering communities and 

cities. Additionally, specific regional transit fares have been added to allow travelers to cross transit jurisdictional 

boundaries without the need of multiple fares or transfer tickets. 

 Regional Transit Management System 

MTS and NCTD also have partnered in deploying core elements of an Intelligent Transportation System (ITS). The 

project, referred to as the Regional Transit Management System (RTMS), includes implementation of a state-of-the-art 

communication system capable of supporting Automatic Vehicle Location (AVL) for all fixed-route services. A new 

regional computer-aided dispatch system has been integrated with AVL to provide more efficient operations and 

improve service, reliability, and safety. Automated Passenger Counters (APCs) also are an important part of the RTMS 

project. APC-equipped transit vehicles, using a variety of technologies, including lasers, can accurately and effectively 
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count each boarding and alighting from the transit vehicle. This information is provided to the National Transit 

Database and helps transit planners with needed information to adjust schedules and vehicle assignments as needed. 

Another key component of the system is its ability to interface with the existing regional telephone information 

system and the region’s internet-based trip planner to provide seamless updates for timely and accurate customer 

information. Customers can access real-time and scheduled information about MTS bus routes and the Trolley via the 

OneBusAway App for smartphones.  

 Buses on Shoulders 

The Bus on Shoulders (BOS) project is envisioned to deliver an innovative demonstration of BOS operations on seven 

miles of existing freeways using state-of-the-art technology for driver assistance, such as lane-departure technology, 

blind spot detection, and forward collision warning, as well as vehicle-to-infrastructure communications. The project is 

anticipated to improve schedule reliability by allowing authorized transit buses to drive on the freeway shoulder, 

during specific operating conditions, with minimal physical improvements to the roadway. Safety will be improved by 

vehicle-to-infrastructure communications allowing transit vehicles to hold ramp meters when the bus is approaching 

the conflict zone. The project is in development along I-805 between SR 54 and SR 94 and along SR 94 between I-

805 and Downtown San Diego, and is expected to begin operations in 2021.  

  



2020 Coordinated Plan B-17 

B.6 Transit-supportive Programs 

SANDAG, MTS, and NCTD have developed a variety of transit-supportive programs and activities that help improve 

and maintain the integrity of the existing transit system.  

 Safe Routes to Transit 

Safe Routes to Transit refers to safe and comfortable access in the areas surrounding transit stations and stops, for 

transit riders who walk or bike to transit. In April 2011, the SANDAG Board of Directors authorized staff to begin 

development of a regional Safe Routes to Transit program as part of the initial implementation of “Riding to 2050,” 

the San Diego Regional Bicycle Plan. Later that year, the 2050 Regional Transportation Plan called for the preparation 

of a Safe Routes to Transit Regional Plan. Appendix A Table A.1 of the San Diego Forward: The 2019 Federal Regional 

Transportation Plan funds over $1 million in Safe Routes to Transit improvements at new transit stations. 

Improvements can include, but are not limited to, streetscape enhancements, bike and pedestrian facilities 

improvements, bus stop and station enhancements, wayfinding signage, and better bike amenities on-board transit.  

 Juror Transit Ticket Program 

More than 35,000 jurors in San Diego County now use public transportation each year to get to and from jury duty. 

San Diego is the first region in the country to create this unique partnership between the courts and the public 

transportation system. Thanks to an award-winning program, almost half of San Diego jurors take transit to the 

courthouse. The free transit tickets are made possible through a partnership between the San Diego Superior Court, 

MTS, NCTD, and the Air Pollution Control District.  

 Public Information and Customer Service 

Printed Materials 

Both transit operators have developed a comprehensive set of printed materials to explain and promote their services. 

Additionally, SANDAG and the transit operators produce the Regional Transit Map that showcases all transit services 

in the region. 

MTS offers route timetables online, on buses, and at other select locations. Several other publications, including 

“Take One” rider notices and the MTS Express Newsletter, are distributed aboard transit vehicles and highlight upcoming 

service changes, detours related to special events and construction, or public hearings on major service changes. 

NCTD publishes a comprehensive Rider’s Guide, which includes a route finder, individual route maps and schedules, 

service changes, and customer service information. The printing of new Rider’s Guides coincides with service changes 

that take place two times a year. Rider Guides can be found on the buses, at each of the transit centers, at schools 

and libraries, and at NCTD headquarters. Separate COASTER and SPRINTER brochures are also printed and can be 

obtained on the COASTER and SPRINTER trains, at all transit centers, and at NCTD headquarters. 
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Websites 

Transit users can access various websites to obtain information about transit services and transportation in the 

San Diego region. 

MTS and NCTD  

MTS and NCTD both maintain their own websites (sdmts.com and gonctd.com, respectively). These sites provide 

fares, schedules, rider alerts, and other information pertaining to MTS and NCTD services. The websites also provide 

administrative information on the two Board of Directors, meetings, agendas, and employment opportunities.  

511 San Diego (511sd.com) is the San Diego region’s one-stop travel information resource. The website provides 

information on transit routes, schedules, and fare; bike facilities; FasTrak tolls; real-time traffic conditions, incidents, 

and driving times; and border-crossing times. The service is managed by a partnership of public agencies led by 

SANDAG, the California Highway Patrol, Caltrans, MTS, and NCTD.  

iCommute 

The iCommute website (511sd.com/iCommute) provides a gateway to commuting choices, including transit, that are 

available in the San Diego region. iCommute is managed as part of the 511 transportation information program. 

Google Maps  

Passengers may use Google Maps to get real-time routing information for MTS and NCTD transit services directly on 

their smart phone or computer.  

Keep San Diego Moving 

Keep San Diego Moving (keepsandiegomoving.com) is a website that provides construction updates about current 

projects funded by TransNet. This includes identified Early Action Projects with a ten-year completion timeline.  

Shift San Diego 

Shift San Diego (shiftsandiego.com) is a joint initiative by SANDAG and Caltrans to provide a centralized source of 

information for Golden Triangle area residents, commuters, and employers impacted by the construction of nearly 50 

major public, private, and transportation infrastructure projects in the area. Shift San Diego includes an interactive 

construction map and information on transportation solutions to ease daily commutes.  

TransNet Dashboard 

The TransNet Dashboard website (TransNetTrip.com) monitors the schedules and budgets for projects funded by 

TransNet. This project and program management tool provides up-to-date schedule, budget, and expenditure 

information. Data can be observed at the program, corridor, or project segment level.  

  

http://www.sdmts.com/
http://www.gonctd.com/
http://www.511sd.com/
http://511sd.com/iCommute
http://www.keepsandiegomoving.com/
http://www.shiftsandiego.com/
https://www.transnettrip.com/Snapshot.aspx


2020 Coordinated Plan B-19 

Mobile Applications and Other Media 

MTS and NCTD riders can use the OneBusAway mobile application to receive real-time and schedule information for 

most bus routes and schedule information for rail lines. MTS riders also can text the five-digit stop ID to GOMTS 

(46687) to receive next arrival times for all the routes at a given stop. MTS provides service alerts via Twitter and 

Facebook (@sdmts). NCTD also provides service alerts via Twitter and Facebook (@GoNCTD). 

Phone 

Both transit operators offer customer service via telephone. MTS’s Information and Trip Planning Office  

([619] 233-3004) is available seven days a week (Monday through Friday, 5:30 a.m. to 8:30 p.m., and weekends 

7 a.m. to 7 p.m.). MTS’s Customer Service office ([619] 557-4555) is open Monday through Friday from 8 a.m. to 

5 p.m. The NCTD customer service line ([760] 966-6500) is available Monday through Friday from 7 a.m. to 7 p.m. 

and Saturday and Sunday from 8 a.m. to 5 p.m. The operator-assisted systems provide full transit information (route, 

schedule, fare, and travel itinerary) to callers. Callers also can report an issue or file a complaint via the customer 

service phone line. Information is available in English and Spanish.  

Information through 511 (see above) is also be accessed via phone 24 hours a day, seven days a week. 511 also 

provides a direct connection to a roadside assistance call center that can connect stranded motorists to police, fire, 

ambulance, towing, and other service personnel. 

In-person 

Both MTS and NCTD have transit stores where people can access transit information and purchase transit passes. The 

Transit Store, operated by MTS, is located in Downtown San Diego at the 12th and Imperial Transit Center. The 

facility is open Monday through Friday from 8 a.m. to 5 p.m. and closed weekends and holidays. Staff at The Transit 

Store provide visitor information; sell all forms of fare media; provide transit information; issue senior, disabled, and 

youth identification cards; distribute informational materials; and handle lost-and-found articles. NCTD operates the 

Oceanside Transit Store, Vista Transit Center, and Escondido Transit Center. The Oceanside Transit Store is NCTD’s 

main customer service facility. The Oceanside Transit Store and Escondido Transit Center are open Monday through 

Friday from 7 a.m. to 7 p.m. and 8 a.m. to 5 p.m. on holidays. The Vista Transit Center is open Monday through 

Friday from 8 a.m. to 5 p.m.  
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B.8 SANDAG Short-Range Transit Projects 

SANDAG currently is developing several key transit projects which will be implemented over the next five years. These 

projects are discussed and included in the Regional Service Implementation Plan included in Chapter 9 of the 

Coordinated Plan. These transit projects and services are included in the Program of Projects Expenditure Plan in the 

TransNet sales tax extension approved by the San Diego County voters in November 2004. As these projects are 

implemented, existing duplicative services will be restructured to provide complimentary feeder and collector service 

or to address other unmet needs included in the Coordinated Plan. The budget worksheets for South Bay Rapid, 

Mid-Coast Light Rail Transit, and the Downtown Multiuse and Bus Stopover Facility projects (as included in the 

SANDAG FY 2021 Program Budget) are included online at sandag.org/budget.  

Additionally, SANDAG is required by state and federal laws to develop and adopt a Regional Transportation 

Improvement Program (RTIP). The RTIP is a multi-billion-dollar, multi-year program of proposed projects for major 

transportation projects in the San Diego region. Transportation projects funded with federal and state dollars, as well 

as TransNet, the San Diego transportation sales tax program, must be included in an approved RTIP. The 

programming of locally funded projects also may be programmed at the discretion of the agency. The most recent 

RTIP was approved by the Board of Directors on September 28, 2018. The Final 2018 Regional Transportation Plan 

can be viewed online at sandag.org/rtip. 

 

http://www.sandag.org/budget
http://www.sandag.org/rtip
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MTS FIXED – ROUTE BUS SERVICE – FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles 
One Way 
Length 

Peak Base Night Base Peak (Miles) 

1 Urban Frequent Monday - Sunday 4:49A - 12:28A 15 15 30 10 11 12.3 

2 Urban Frequent Monday - Sunday 4:24A - 1:07A 12 15 30 6 10 5.8 

3 Urban Frequent Monday - Sunday 4:40A - 12:15A 12 12 30 10 11 9.4 

4 Urban Standard Monday - Sunday 4:43A - 11:49P 30 30 30 4 5 11.1 

5 Urban Frequent Monday - Sunday 4:46A - 11:26P 12 12 30 4 5 4.7 

6 Urban Frequent Monday - Sunday 5:25A - 11:29P 15 15 30 4 4 4.5 

7 Urban Frequent Monday - Sunday 4:29A - 2:08A 10 10 15 13 21 11.8 

8 Urban Frequent Monday - Sunday 5:27A - 12:35A 20 20 30 5 5 5.9 

9 Urban Frequent Monday - Sunday 5:46A – 9:28P 20 20 30 4 4 7.2 

10 Urban Frequent Monday - Sunday 4:45A - 12:22A 12 15 30 8 10 9.2 

11 Urban Frequent Monday - Sunday 4:37A - 11:07P 15 15 30 16 22 20.7 

12 Urban Frequent Monday - Sunday 4:29A - 11:44P 7.5/15 15 30    

13 Urban Frequent Monday - Sunday 4:38A - 12:08A 12 12 30 10 10 12.4 

14 Urban Standard Monday - Friday 5:45A - 7:24P 60 60 ---- 2 2 9.6 

18 Circulator Monday - Friday 7:08A - 5:30P 30 30 ---- 1 1 7.5 

20 Express Monday - Sunday 4:57A - 10:17P 15/30 30 30 7 11 28.9 

25 Circulator Monday - Friday 6:21A - 7:09P 60 60 ---- 2 2 13.7 

27 Urban Standard Monday - Saturday 5:37A - 9:55P 30 30 60 4 4 8.5 

28 Urban Standard Monday - Sunday 5:15A - 11:15P 15/30 30 30 2 4 3.4 

30 Urban Frequent Monday - Sunday 4:49A - 12:44A 15 15 30 14 15 22.2 

31 Urban Standard Monday - Friday 5:38A - 6:58P 30 ---- ---- ---- 3 7.9 

35 Urban Frequent Monday - Sunday 5:09A - 11:18P 15 15 30 3 6 4.5 

41 Urban Frequent Monday - Sunday 5:21A - 11:41P 7.5/15 15 30 7 8 12.2 

44 Urban Frequent Monday - Sunday 4:24A - 12:06A 7.5/15 15 30 8 8 11 

50 Express Monday - Friday 5:26A - 7:18P 30 ---- ---- 2 6 15 

60 Express Monday - Friday 5:09A - 6:50P 20/30 ---- ---- ---- 4 17.5 
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Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles 
One Way 
Length 

Peak Base Night Base Peak (Miles) 

83 Circulator Monday - Friday 6:11A - 6:53P 60 60 ---- 1 1 7.1 

84 Circulator Monday - Friday 6:13A - 6:06P 60 60 ---- 1 1 6.4 

88 Circulator Monday - Saturday 5:55A - 9:21P 30 30 30 1 1 3 

105 Urban Standard Monday - Sunday 5:10A - 10:32P 30 30 60 4 4 11.8 

110 Express Monday - Friday 6:02A - 6:10P 20/30 ---- ---- ---- 3 19.8 

115 Urban Standard Monday - Sunday 6:00A - 10:31P 30 30 60 4 4 11.7 

120 Urban Frequent Monday - Sunday 5:01A - 11:50P 15/30 15/30 30 7 7 12.7 

150 Express Monday - Saturday 5:00A - 9:45P 7.5/15/30 30 30 2 13 16.1 

201/202 Rapid Monday - Sunday 5:45A - 10:34P 5 10 15 5 7 6.1 

204 Rapid Monday - Friday 5:48A - 10:07P 30 30 30 1 1 3.1 

215 Rapid Monday - Sunday 4:28A - 1:42A 10 15 30 9 13 10 

225 Rapid Monday - Sunday 4:28A - 1:42A 15 30 30 9 13 10 

235 Rapid Monday - Sunday 4:40A - 11:51P 15 15 30 7 14 38.6 

237 Rapid Monday - Friday 5:27A - 7:54P 15 ---- ---- ---- 8 19.2 

280 Rapid Express Monday - Friday 5:00A - 6:57P 15 ---- ---- ---- 8 33.6 

290 Rapid Express Monday - Friday 5:15A - 6:42P 10 ---- ---- ---- 9 25.1 

701 Urban Frequent Monday - Sunday 5:34A - 11:05P 15 15 45 7 7 8.5 

704 Urban Standard Monday - Sunday 5:21A - 9:54P 30 30 60 5 6 13.7 

705 Urban Standard Monday - Saturday 6:05A - 10:40P 30/60 30/60 60 3 3 9.3 

707 Urban Standard Monday - Friday 8:34A - 7:26P 30 30 ---- 1 1 6.7 

709 Urban Frequent Monday - Sunday 4:58A - 10:56P 7.5/15 15 30 6 9 14.7 

712 Urban Frequent Monday - Sunday 5:01A - 10:35P 15 15 60 6 9 7.9 

815 Urban Frequent Monday - Sunday 5:17A - 9:33P 15 15 30 4 4 4.2 

816 Urban Standard Monday - Friday 5:45A - 7:09P 30 30 ---- 3 3 7.4 

832 Urban Standard Monday - Sunday 6:19A – 7:00P 60 60 ---- 1 1 6.9 

833 Urban Standard Monday - Sunday 5:41A - 6:12P 35-45 35-45 ---- 2 2 7.5 

834 Urban Standard Monday - Friday 6:33A - 3:30P 60 60 ---- ---- 2 14.4 

838 Urban Standard Monday - Sunday 5:48A - 8:42P 60 60 60 2 2  
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Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles 
One Way 
Length 

Peak Base Night Base Peak (Miles) 

848 Urban Standard Monday - Sunday 4:23A - 10:21P 30 30 60 3 3 7.8 

851 Circulator Monday - Friday 5:18A - 6:59P 60 60 ---- 1 2 7.4 

852 Urban Standard Monday - Sunday 5:05A - 10:54P 30 30 30    

854 Urban Standard Monday - Saturday 5:40A - 10:12P 30/60 30/60 60 2 2 5.6 

855 Urban Standard Monday - Sunday 5:05A - 10:54P 30 30 60 2 2 4.9 

856 Urban Standard Monday - Sunday 4:27A - 11:10P 30 30 60 5 6 16.4 

864 Urban Standard Monday - Sunday 5:11A - 10:37P 30 30 60 5 5 22 

872 Urban Standard Monday - Friday 6:49A - 7:43P 30 30 30 1 1 6 

874/875 Urban Standard Monday - Sunday 5:11A - 10:03P 30 30 60 4 5 11.2 

901 Urban Frequent Monday - Sunday 4:38A - 2:20A 15 30 60 6 13 19.9 

904 Urban Standard Monday - Sunday 9:43A - 6:43P 60 60 ---- 1 1 2.6 

905 Urban Standard Monday - Sunday 4:15A - 9:23p 15/30 30 30 3 6 9.5 

906/907 Urban Frequent Monday - Sunday 3:55A - 3:16A 15 15 30 8 9 3.8 

909 Circulator Monday - Friday  5:18A - 6:59P 60+ 60+ 60+ 8 9 3.8 

916/917 Urban Standard Monday - Saturday 5:10A - 10:27P 30/60 30/60 60 2 3 11.6 

921 Urban Standard Monday - Sunday 5:29A - 7:46P 30 30 ---- 4 4 9.9 

923 Urban Standard Monday - Saturday 5:41A - 7:26P 30 30 ---- 4 4 8.2 

928 Urban Standard Monday - Sunday 4:47A - 10:00P 30 30 60 4 4 9.6 

929 Urban Frequent Monday - Sunday 4:25A - 2:50A 12 15 30 14 17 14.8 

932 Urban Frequent Monday - Sunday 4:22A - 12:21A 15 15 60 9 10 10.6 

933/934 Urban Frequent Monday - Sunday 4:41A - 1:32A 12 15 60 10 14 15.6 

936 Urban Frequent Monday - Sunday 4:55A - 10:27P 30 30 30 4 4 8.6 

944/945 Urban Standard Monday - Saturday 5:04A - 8:22P 30 30 ---- 5 6 13.9 

950 Express Monday - Sunday 4:30A - 9:46P 12/20 20 30 2 3 8.4 

955 Urban Frequent Monday - Sunday 4:41A - 11:35P 12 12 30 9 9 9.9 

961 Urban Frequent Monday - Sunday 5:00A - 10:32P 15/30 15/30 60 5 5 9.5 

962 Urban Standard Monday - Sunday 5:21A - 10:47P 15 15 30 3 3 8 

963 Urban Standard Monday - Friday 5:24A - 10:09P 30 30 60 3 3 5.4 



2020 Coordinated Plan C-4 

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles 
One Way 
Length 

Peak Base Night Base Peak (Miles) 

964 Circulator Monday - Friday 5:45A - 8:17P 30 30 ---- 3 3 7.5 

965 Circulator Monday - Saturday 5:00A - 8:56P 35-45 35-45 35-45 1 1 6.4 

967 Urban Standard Monday - Saturday 5:07A - 9:33P 60 60 60 1 1 8.9 

968 Urban Standard Monday - Saturday 4:43A - 9:07P 60 60 60 1 1 10.2 

992 Urban Frequent Monday - Sunday 5:01A - 11:40P 15 15 30 4 4 8 
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MTS FIXED–ROUTE BUS SERVICE – FY 2019 TRANSIT SERVICE DATA 

BASE STATISTICS AND PERFORMANCE INDICATORS 
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1 $2,876,678 $1,121,617 $1,755,061 1,106,014 555,249 442,297 49,344 39.0% $6.50 $58.30 9.0 2.5 $1.59 2.91 3,238,649 

2 $4,129,606 $827,897 $3,301,709 846,251 310,956 267,612 34,662 20.0% $15.43 $119.14 7.7 3.2 $3.90 2.00 846,251 

3 $2,671,328 $1,642,215 $1,029,113 1,578,894 503,146 410,724 52,283 61.5% $6.50 $51.09 7.9 3.8 $0.65 2.17 3,421,228 

4 $2,788,630 $653,653 $2,134,977 683,197 286,285 247,399 23,406 23.4% $11.27 $119.14 10.6 2.8 $3.12 2.82 683,197 

5 $1,282,859 $764,871 $517,988 750,910 236,884 197,243 25,057 59.6% $6.50 $51.20 7.9 3.8 $0.69 1.92 1,442,482 

6 $2,181,013 $349,154 $1,831,859 357,664 183,392 159,312 18,306 16.0% $13.69 $119.14 8.7 2.2 $5.12 2.13 357,664 

7 $8,950,096 $2,080,844 $6,869,252 2,174,381 661,163 572,616 75,123 23.2% $15.63 $119.14 7.6 3.8 $3.16 2.53 2,174,381 

8 $2,285,558 $392,928 $1,892,629 419,835 221,597 197,831 19,184 17.2% $11.55 $119.14 10.3 2.1 $4.51 2.90 419,835 

9 $2,021,590 $365,625 $1,655,966 388,726 193,976 177,248 16,968 18.1% $11.41 $119.14 10.4 2.2 $4.26 2.85 388,726 

10 $4,740,934 $1,153,333 $3,587,600 1,175,265 428,440 366,125 39,793 24.3% $12.95 $119.14 9.2 3.2 $3.05 3.16 1,175,265 

11 $4,476,105 $706,124 $3,769,981 706,255 408,286 372,912 37,570 15.8% $12.00 $119.14 9.9 1.9 $5.34 2.66 706,255 

12 $5,150,367 $1,094,196 $4,056,172 1,142,007 521,284 416,689 43,230 21.2% $12.36 $119.14 9.6 2.7 $3.55 2.81 1,142,007 

13 $7,109,465 $1,707,768 $5,401,696 1,823,187 668,452 591,916 59,674 24.0% $12.01 $119.14 9.9 3.1 $2.96 2.80 1,823,187 

14 $334,768 $53,303 $281,465 49,631 72,931 63,167 6,418 15.9% $5.30 $52.16 9.8 0.8 $5.67 2.63 130,521 

18 $136,756 $27,074 $109,682 26,682 43,457 39,568 2,622 19.8% $3.46 $52.16 15.1 0.7 $4.11 3.48 92,840 

20 $4,125,146 $510,696 $3,614,451 534,173 689,545 648,557 34,625 12.4% $6.36 $119.14 18.7 0.8 $6.77 8.13 534,173 

25 $324,832 $63,810 $261,022 60,610 82,666 78,369 6,227 19.6% $4.14 $52.16 12.6 0.8 $4.31 5.18 314,086 

27 $864,308 $236,062 $628,246 222,253 182,382 136,891 15,299 27.3% $6.31 $56.49 8.9 1.6 $2.83 3.23 716,485 
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BASE STATISTICS AND PERFORMANCE INDICATORS 
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28 $580,567 $350,387 $230,180 349,758 150,715 89,264 12,953 60.4% $6.50 $44.82 6.9 3.9 $0.66 2.06 723,956 

30 $8,334,204 $1,547,160 $6,787,044 1,579,366 938,958 878,372 69,954 18.6% $9.49 $119.14 12.6 1.8 $4.30 5.35 1,579,366 

31 $586,212 $103,983 $482,229 106,759 71,529 58,845 4,920 17.7% $9.96 $119.14 12.0 1.8 $4.52 4.09 106,759 

35 $908,650 $560,729 $347,920 573,496 196,377 139,707 22,573 61.7% $6.50 $40.25 6.2 4.1 $0.61 1.91 1,128,645 

41 $4,305,734 $1,130,553 $3,175,181 1,113,043 557,261 465,773 36,140 26.3% $9.24 $119.14 12.9 2.4 $2.85 4.25 1,113,043 

44 $4,428,532 $980,538 $3,447,994 1,017,661 470,338 415,738 37,171 22.1% $10.65 $119.14 11.2 2.4 $3.39 3.88 1,017,661 

50 $902,270 $137,559 $764,710 140,309 125,209 115,014 7,573 15.2% $7.84 $119.14 15.2 1.2 $5.45 7.89 140,309 

60 $393,605 $79,987 $313,618 82,709 102,328 58,957 3,304 20.3% $6.68 $119.14 17.8 1.4 $3.79 11.00 82,709 

83 $167,320 $26,093 $141,227 24,743 30,094 25,822 3,208 15.6% $6.48 $52.16 8.1 1.0 $5.71 1.97 48,746 

84 $156,157 $25,180 $130,977 24,261 40,705 35,395 2,994 16.1% $4.41 $52.16 11.8 0.7 $5.40 2.68 65,098 

88 $244,492 $79,209 $165,283 80,419 56,129 52,032 4,687 32.4% $4.70 $52.16 11.1 1.5 $2.06 1.61 129,585 

105 $1,657,843 $270,736 $1,387,107 279,555 192,872 175,079 13,915 16.3% $9.47 $119.14 12.6 1.6 $4.96 3.90 279,555 

110 $218,731 $40,942 $177,789 39,999 56,236 39,967 1,836 18.7% $5.47 $119.14 21.8 1.0 $4.44 14.88 39,999 

115 $1,194,205 $245,953 $948,252 228,865 207,128 195,303 16,141 20.6% $6.11 $73.99 12.1 1.2 $4.14 4.99 1,135,829 

120 $4,046,419 $662,455 $3,383,964 693,557 372,329 357,385 33,964 16.4% $11.32 $119.14 10.5 1.9 $4.88 3.33 693,557 

150 $2,891,766 $850,301 $2,041,465 824,005 527,090 401,552 24,272 29.4% $7.20 $119.14 16.5 2.1 $2.48 5.54 824,005 

201/202 $5,164,229 $2,780,044 $2,384,185 2,525,053 499,872 431,609 43,346 53.8% $11.97 $119.14 10.0 5.9 $0.94 4.20 2,525,053 

204 $491,611 $79,789 $411,822 73,677 34,493 31,558 4,126 16.2% $15.58 $119.14 7.6 2.3 $5.59 2.08 73,677 

215 $7,369,421 $1,845,433 $5,523,988 1,907,762 652,791 590,372 61,856 25.0% $12.48 $119.14 9.5 3.2 $2.90 3.52 1,907,762 
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BASE STATISTICS AND PERFORMANCE INDICATORS 
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225 $2,698,756 $214,361 $2,484,395 236,103 482,688 401,636 20,101 7.9% $6.72 $134.26 20.0 0.6 $10.52 14.98 3,539,076 

235 $7,869,636 $1,405,727 $6,463,909 1,494,413 1,689,084 1,555,301 66,054 17.9% $5.06 $119.14 23.5 1.0 $4.33 16.72 1,494,413 

237 $1,389,730 $283,933 $1,105,797 267,962 206,066 144,869 11,665 20.4% $9.59 $119.14 12.4 1.8 $4.13 5.26 267,962 

280 $1,316,829 $485,632 $831,196 116,810 416,642 178,215 5,753 36.9% $7.39 $228.90 31.0 0.7 $7.12 29.90 3,492,553 

290 $1,215,094 $687,088 $528,006 164,430 398,764 164,447 5,967 56.5% $7.39 $203.65 27.6 1.0 $3.21 20.41 3,356,137 

701 $1,675,225 $534,068 $1,141,156 561,124 268,996 257,570 25,689 31.9% $6.50 $65.21 10.0 2.2 $2.03 2.56 1,462,583 

704 $1,476,980 $431,563 $1,045,417 451,508 234,965 227,089 20,936 29.2% $6.50 $70.55 10.8 2.0 $2.32 3.84 1,732,318 

705 $653,675 $225,685 $427,990 241,612 111,636 100,504 11,261 34.5% $6.50 $58.05 8.9 2.4 $1.77 3.50 821,749 

707 $368,485 $59,181 $309,304 65,551 63,341 56,656 6,005 16.1% $6.50 $61.36 9.4 1.2 $4.72 3.37 220,910 

709 $2,148,959 $818,611 $1,330,348 886,522 386,217 330,408 29,533 38.1% $6.50 $72.76 11.2 2.7 $1.50 4.32 3,834,356 

712 $1,676,973 $683,826 $993,147 715,360 289,375 257,839 25,015 40.8% $6.50 $67.04 10.3 2.8 $1.39 3.54 2,492,494 

815 $800,292 $444,514 $355,778 431,559 140,618 125,963 17,229 55.5% $6.35 $46.45 7.3 3.4 $0.82 1.73 750,681 

816 $599,577 $138,599 $460,978 132,355 101,980 94,570 9,274 23.1% $6.34 $64.65 10.2 1.4 $3.48 3.96 523,776 

832 $168,844 $40,178 $128,666 37,652 36,307 28,578 2,855 23.8% $5.91 $59.15 10.0 1.3 $3.42 2.97 110,939 

833 $389,453 $111,030 $278,423 107,911 88,706 73,310 7,466 28.5% $5.31 $52.16 9.8 1.5 $2.58 2.93 313,311 

834 $145,349 $21,785 $123,564 20,252 24,007 22,926 2,146 15.0% $6.34 $67.72 10.7 0.9 $6.10 3.94 79,751 

838 $536,277 $98,144 $438,132 98,991 215,666 154,634 10,281 18.3% $3.47 $52.16 15.0 0.6 $4.43 7.76 769,941 

848 $970,839 $348,695 $622,144 339,643 177,249 152,755 15,841 35.9% $6.36 $61.29 9.6 2.2 $1.83 3.96 1,358,873 

851 $181,439 $64,080 $117,359 63,655 50,840 40,628 3,478 35.3% $4.47 $52.16 11.7 1.6 $1.84 2.52 160,604 
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BASE STATISTICS AND PERFORMANCE INDICATORS 
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852 $1,099,053 $304,846 $794,207 287,762 189,675 172,721 19,124 27.7% $6.36 $57.47 9.0 1.7 $2.76 2.33 684,378 

854 $408,162 $117,388 $290,774 108,853 69,682 64,379 5,877 28.8% $6.34 $69.45 11.0 1.7 $2.67 3.09 336,245 

855 $541,876 $222,321 $319,555 217,883 102,455 87,204 9,099 41.0% $6.21 $59.56 9.6 2.5 $1.47 2.35 507,755 

856 $1,623,682 $542,329 $1,081,353 520,222 293,785 259,998 24,053 33.4% $6.24 $67.50 10.8 2.0 $2.08 3.70 1,911,603 

864 $840,443 $300,673 $539,769 294,475 143,086 132,252 15,425 35.8% $6.35 $54.49 8.6 2.2 $1.83 3.48 1,043,343 

872 $144,106 $45,229 $98,877 42,331 23,197 22,730 3,315 31.4% $6.34 $43.47 6.9 1.9 $2.34 1.77 74,987 

874/875 $1,045,529 $385,924 $659,605 371,813 177,202 164,752 17,109 36.9% $6.35 $61.11 9.6 2.3 $1.77 6.09 1,125,463 

901 $3,645,846 $742,600 $2,903,245 788,763 624,588 560,558 40,973 20.4% $6.50 $88.98 13.7 1.4 $3.68 6.87 5,484,312 

904 $252,660 $16,114 $236,546 171,848 49,094 38,847 8,208 6.4% $6.50 $30.78 4.7 4.4 $1.38 1.17 198,810 

905 $1,412,539 $354,704 $1,057,835 441,903 259,538 217,181 14,912 25.1% $6.50 $94.73 14.6 2.0 $2.39 5.97 2,701,730 

906/907 $2,072,805 $1,601,351 $471,454 1,923,490 363,637 318,699 46,307 77.3% $6.50 $44.76 6.9 6.0 $0.25 3.05 2,911,974 

909 $291,577 $35,190 $256,386 48,743 54,235 44,831 3,479 12.1% $6.50 $83.82 12.9 1.1 $5.26 3.38 164,958 

916/917 $825,962 $163,985 $661,977 160,068 170,068 132,583 11,532 19.9% $6.23 $71.62 11.5 1.2 $4.14 6.21 500,530 

921 $920,983 $267,461 $653,522 252,326 194,299 154,329 15,869 29.0% $5.97 $58.04 9.7 1.6 $2.59 4.37 1,120,192 

923 $798,284 $203,533 $594,751 212,314 153,668 122,738 13,391 25.5% $6.50 $59.61 9.2 1.7 $2.80 4.64 986,018 

928 $1,024,629 $287,596 $737,034 269,855 185,846 161,408 15,315 28.1% $6.35 $66.90 10.5 1.7 $2.73 4.76 1,270,853 

929 $4,064,277 $2,034,376 $2,029,902 2,086,806 671,452 624,893 62,621 50.1% $6.50 $64.90 10.0 3.3 $0.97 3.47 7,384,258 

932 $2,554,258 $1,063,878 $1,490,380 1,124,493 411,863 392,724 40,347 41.7% $6.50 $63.31 9.7 2.9 $1.33 2.55 2,871,615 

933/934 $4,427,701 $1,520,926 $2,906,775 1,592,518 708,751 680,770 56,910 34.4% $6.50 $77.80 12.0 2.3 $1.83 6.16 4,974,511 
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936 $1,158,848 $467,734 $691,114 456,447 211,960 182,264 20,880 40.4% $6.36 $55.50 8.7 2.5 $1.51 2.70 1,239,429 

944 $403,090 $64,035 $339,055 62,655 99,291 83,201 7,728 15.9% $4.84 $52.16 10.8 0.8 $5.41 3.59 224,491 

945 $626,460 $132,292 $494,168 126,660 193,567 167,566 12,010 21.1% $3.74 $52.16 14.0 0.8 $3.90 3.99 507,136 

945A (946) $50,017 $11,865 $38,152 12,399 29,525 14,067 959 23.7% $3.56 $52.16 14.7 0.9 $3.08 5.62 69,639 

950 $876,142 $301,185 $574,957 387,435 272,627 134,709 7,579 34.4% $6.50 $115.61 17.8 2.9 $1.48 8.15 3,159,260 

955 $2,939,243 $1,312,002 $1,627,240 1,325,995 525,424 451,916 48,406 44.6% $6.50 $60.72 9.3 2.9 $1.23 2.71 3,596,606 

961 $1,558,928 $570,803 $988,125 590,123 272,389 239,689 23,348 36.6% $6.50 $66.77 10.3 2.5 $1.67 2.89 1,759,541 

962 $1,699,323 $511,311 $1,188,013 521,807 305,239 261,275 25,793 30.1% $6.50 $65.88 10.1 2.0 $2.28 3.12 1,650,585 

963 $502,860 $158,509 $344,351 162,665 88,240 77,316 9,447 31.5% $6.50 $53.23 8.2 2.1 $2.12 1.85 301,439 

964 $536,709 $136,476 $400,233 133,627 112,675 98,731 10,289 25.4% $5.44 $52.16 9.6 1.4 $3.00 2.11 281,876 

965 $244,774 $56,606 $188,169 53,228 53,192 47,780 4,693 23.1% $5.12 $52.16 10.2 1.1 $3.54 1.97 105,126 

967 $186,361 $42,344 $144,018 39,459 38,765 31,791 3,573 22.7% $5.86 $52.16 8.9 1.2 $3.65 2.43 95,713 

968 $271,388 $47,348 $224,039 48,960 45,913 41,727 4,157 17.4% $6.50 $65.29 10.0 1.2 $4.58 2.55 125,060 

992 $1,155,729 $356,387 $799,342 420,252 217,222 177,696 22,414 30.8% $6.50 $51.56 7.9 2.4 $1.90 2.97 1,236,451 

 

  



2020 Coordinated Plan C-10 

MTS CONTRACT SERVICES ADA PARATRANSIT 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA             

Route 
Type of 

Route 

Days of 

Operation 

Operating Hours 

(Weekday) 

Frequency (Minutes) Vehicles One Way 

Length 

(Miles) Peak Base Night Base* Peak* 

972 Circulator Monday - Friday 6:40A - 6:42P 5 Roundtrips ---- ---- ---- 1 7.2 

973 Circulator Monday - Friday 6:40A - 6:41P 5 Roundtrips ---- ---- ---- 1 9 

978 Circulator Monday - Friday 6:40A - 6:41P 5 Roundtrips ---- ---- ---- 1 6.6 

979 Circulator Monday - Friday 6:40A - 6:41P 5 Roundtrips ---- ---- ---- 1 3.5 

MTS ACCESS ADA/DAR Monday - Friday 4:30A - 1:30A ---- ---- ---- ---- 147 n/a 

MTS ACCESS ADA/DAR Saturday/Sunday/Holiday 4:45A - 11:45P ---- ---- ---- ---- 39 n/a 

*Peak and Base are both based on demand. While peak is fairly predictable due to subscription commuters, base is a general estimate as demand changes dramatically day–to–day/trip–to–trip. 
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972 $92,215 $32,259 $59,956 32,676 23,218 17,949 1,650 35.0% $5.14 $55.87 10.9 1.8 $1.83 3.01 98,402 

973 $75,475 $17,733 $57,743 17,962 26,585 19,810 1,351 23.5% $3.81 $55.87 14.7 0.9 $3.21 4.34 77,925 

978 $72,375 $15,960 $56,415 16,166 22,673 14,704 1,295 22.1% $4.92 $55.87 11.4 1.1 $3.49 3.08 49,784 

979 $69,863 $17,162 $52,701 17,384 18,367 11,786 1,250 24.6% $5.93 $55.87 9.4 1.5 $3.03 1.96 34,112 

MTS Access $17,865,834 $2,518,722 $15,347,112 423,212 5,211,193 3,840,261 209,803 14.1% $4.65 $85.16 18.3 0.1 $36.26 
 

5,403,651 

Access Taxi $1,776,133 $395,205 $1,380,928 69,263 1,204,775 687,812 20,858 22.3% $2.58 $85.16 33.0 0.1 $19.94 
 

745,700 



2020 Coordinated Plan C-11 

MTS CONTRACT SERVICES RURAL 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA             

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles One Way 
Length 
(Miles) Peak Base Night Base* Peak* 

888 Rural Monday & Friday Only 9:40A - 6:38P 1 Roundtrip ---- 1 84.2 

891 Rural Friday Only 7:45A - 5:21P 1 Roundtrip ---- 1 88.2 

892 Rural Thursday Only 7:50A - 5:26P 1 Roundtrip ---- 1 84.6 

894 Rural Monday - Friday 5:39A - 7:30P 4 Roundtrips 2 2 56.5 
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888 $101,207 $4,269 $96,938 2,065 16,466 15,200 519 4.2% $6.66 $195.08 29.3 0.1 $46.94 58.07 119,908 

891 $56,756 $3,458 $53,298 1,161 8,916 8,524 307 6.1% $6.66 $184.72 27.7 0.1 $45.91 43.06 49,988 

892 $53,520 $2,729 $50,791 807 8,534 8,038 275 5.1% $6.66 $194.81 29.3 0.1 $62.94 40.75 32,881 

894 $702,550 $187,927 $514,624 80,519 111,352 105,514 4,256 26.7% $6.66 $165.06 24.8 0.8 $6.39 28.27 2,276,334 

 

  



2020 Coordinated Plan C-12 

CITY OF CORONADO–CORONADO FERRY 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 
         

Route 
Type of 

Route 

Days of 

Operation 

Operating Hours 

(Weekday) 

Frequency(Minutes) Vehicles One–Way 

Length 

(Miles) Peak Base Night Base Peak 

— Ferry Monday–Friday 5:15–6:45P 45 — — — 1 3.8 

 

BASE STATISTICS AND PERFORMANCE INDICATORS 
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Ferry N/A N/A $216,663 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Note: No fares are collected on the ferry service. 
 

  



2020 Coordinated Plan C-13 

SAN DIEGO TROLLEY 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 

Line 
Type of 

Route 

Days of 

Operation 

Operating Hours 

(Weekday) 

Frequency (Minutes) Vehicles One–Way 

Length 

(Miles) Peak Base Night Base Peak 

Blue Line Light Rail Monday - Sunday 4:43A - 1:43A 7.5 7.5 15 21 42 16.0 

Orange Line Light Rail Monday - Sunday 4:45A - 1:38A 15 15 30 24 30 17.2 

Green Line Light Rail Monday - Sunday 3:53A - 1:08A 15 15 30 30 30 24.2 

Silver Line Light Rail Friday  5:52P - 10:17P 30 30 30 1 1 1.0 

Silver Line Light Rail Saturday  1:52P - 10:17P 30 30 30 1 1 1.0 

Silver Line Light Rail Sunday  9:52A - 6:17P 30 30 30 1 1 1.0 
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Blue $28,057,003 $20,552,535 $7,504,467 18,246,797 1,071,875 1,056,644 59,607 73.3% $26.55 $470.70 17.7 17.3 $0.41 6.41 118,274,406 

Orange $29,752,712 $9,405,342 $20,347,369 8,350,180 874,642 863,407 49,205 31.6% $34.46 $604.67 17.5 9.7 $2.44 4.81 40,163,957 

Green $23,161,057 $12,026,248 $11,134,809 10,677,053 1,214,897 1,195,693 63,209 51.9% $19.37 $366.42 18.9 8.9 $1.04 5.79 60,995,125 

Silver $429,074 $21,402 $407,672 19,727 5,786 5,708 912 5.0% $75.17 $470.70 6.3 3.5 $20.67 1.00 19,727 

 

  



2020 Coordinated Plan C-14 

NORTH COUNTY TRANSIT DISTRICT BREEZE 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 

Route 

Service Span Frequency Vehicles 

One Way Length 
Weekday Saturday Sunday Peak Base Weekend Base Peak 

BREEZE Core Route 
Route 302 4:10a-11:56p 5:11a-11:15p 5:11a-11:15p 15 30 30 7 8 12.6 
Route 303 4:03a-12:05a 4:33a-12:01a 4:33a-12:01a 15 15 30 12 14 14.6 
Route 332 4:37a-9:43p 6:05a-7:17p  15 30 90 6 7 11.9 
Route 350 4:23a-10:57p 6:04a-10:28p 6:04a-10:28p 12.5 15 30 9 5 5.7 
Route 351 4:57a-10:56p 7:05a-9:55p 7:05a-9:55p 15 20 30 2 3 6.3 
Route 352 3:55a-9:44p 5:11a-9:37p 5:11a-9:37p 15 20 30 2 3 6.3 

BREEZE Corridor Routes 
Route 301 (101) 5:07a-10:50p 5:03a-11:12p 5:03a-11:12p 30 30 30 9 10 29.3 

Route 304 4:58a-9:04p 7:19a-9:04p  30 60 60 4 5 12.3 
Route 305 4:09a-11:47p 5:12a-11:34p 5:12a-11:34p 30 30 30 7 5 12.5 
Route 308 5:01a-9:26p 6:33a-8:20p 6:33a-8:20p 60 60 60 4 4 19.4 
Route 309 4:04a-10:49p 5:29a-10:55p 5:29a-10:55p 30 30 60 10 9 24.8 
Route 315 4:23a-9:19p 6:21a-10:12p 6:21a-10:12p 30 60 60 3 5 18.8 

BREEZE Local Routes 
Route 313 5:39a-7:54p   60 60 - 2 2 10.4 
Route 318 4:32a-8:06p 5:31a-7:52p  30 60 60 5 5 14.7 
Route 354 5:13a-8:25p 8:33a-6:24p 8:33a-6:24p 30 30 60 3 4 6.0 
Route 355 6:04a-8:48p 6:35a-7:14p 6:35a-7:14p 60 60 120 1 2 9.9 
Route 356 5:03a-9:24p 8:03a-5:54p  30 30 30 1 1 4.6 
Route 357 6:34a-6:14p 7:35a-8:14p 7:35a-8:14p 60 60 120 1 1 9.6 
Route 358 6:03a-8:43p   120 120 - 1 1 9.9 
Route 359 5:09a-7:49p   120 120 - 1 1 9.9 

BREEZE Local Small Vehicle Routes 
Route 323 5:13a-6:12p   60 60 - 2 2 12.7 
Route 325 5:53a-7:32p 8:56a-5:59p  60 60 140 3 3 11.1 
Route 334 4:45a-7:52p 5:25a-6:30p  40 40 40 2 2 6.5 
Route 347 5:20a-7:36p 7:14a-7:12p  30 30 60 2 2 4.7 
Route 353 5:34a-8:19p 5:34a-8:19p 5:34a-8:19p 60 60 60 2 2 5.0 

BREEZE Rural Routes 
Route 306 5:08a-9:53p 5:13a-8:48p 5:13a-8:48p 30 60 60 2 4 14.5 
Route 388 4:29a-10:20p 4:29a-10:20p 4:29a-10:20p 120 120 120 3 3 32.7 

BREEZE Commuter Routes 
Route 311 5:00a- 6:09p   Peak Periods   0 3 12.3 
Route 444 AM&PM Peak   Peak Periods   2 2 8.4 
Route 445 AM&PM Peak   Peak Periods   0 3 11.9 
Route 408 7:35a-12:20a 7:35a-12:20a 7:35a-12:20a Del Mar Fair   5 5 21.2 

 



2020 Coordinated Plan C-15 

NORTH COUNTY TRANSIT DISTRICT BREEZE 
FY 2019 TRANSIT SERVICE DATA 

BASE STATISTICS AND PERFORMANCE INDICATORS 
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301 $5,409,987.40 $789,075.24 $4,620,912.16 770,828 765,226 637,158 47,929.80 14.6% $8.49 $112.87 13.29 1.21 $5.99 0.25 6.87 

302 $3,435,521.98 $507,444.58 $2,928,077.40 495,710 440,981 404,617 35,106.48 14.8% $8.49 $97.86 11.53 1.23 $5.91 0.21 3.86 

303 $5,122,403.45 $1,073,130.99 $4,049,272.46 1,048,315 669,062 603,288 56,130.65 20.9% $8.49 $91.26 10.75 1.74 $3.86 0.23 3.30 

304 $1,523,181.66 $192,789.22 $1,330,392.44 188,331 234,865 179,392 13,681.60 12.7% $8.49 $111.33 13.11 1.05 $7.06 0.18 4.96 

305 $2,848,611.29 $531,051.48 $2,317,559.80 518,771 353,394 335,494 27,742.22 18.6% $8.49 $102.68 12.09 1.55 $4.47 0.22 3.94 

306 $1,740,213.91 $226,264.33 $1,513,949.59 221,032 252,209 204,953 13,359.30 13.0% $8.49 $130.26 15.34 1.08 $6.85 0.27 6.91 

308 $1,737,777.95 $139,192.81 $1,598,585.14 135,974 211,100 204,666 11,264.92 8.0% $8.49 $154.26 18.17 0.66 $11.76 0.22 8.60 

309 $4,294,702.83 $477,172.54 $3,817,530.29 466,138 566,736 505,806 38,775.77 11.1% $8.49 $110.76 13.04 0.92 $8.19 0.18 5.27 

311 $398,922.47 $64,733.96 $334,188.51 63,237 64,993 46,983 3,772.22 16.2% $8.49 $105.75 12.45 1.35 $5.28 0.20 4.33 

313 $585,019.97 $70,891.35 $514,128.62 69,252 74,019 68,900 6,675.77 12.1% $8.49 $87.63 10.32 1.01 $7.42 0.11 2.87 

315 $1,963,969.02 $177,825.18 $1,786,143.84 173,713 277,276 231,305 19,308.05 9.1% $8.49 $101.72 11.98 0.75 $10.28 0.08 3.95 

318 $1,223,412.69 $165,692.62 $1,057,720.08 161,861 162,568 144,087 12,246.93 13.5% $8.49 $99.90 11.77 1.12 $6.53 0.15 3.16 

323 $403,588.32 $32,568.13 $371,020.19 31,815 60,866 47,532 4,434.13 8.1% $8.49 $91.02 10.72 0.67 $11.66 0.19 2.87 

325 $639,934.54 $61,368.13 $578,566.41 59,949 82,868 75,368 8,370.52 9.6% $8.49 $76.45 9.00 0.80 $9.65 0.09 2.72 

332 $2,072,530.49 $259,522.42 $1,813,008.07 253,521 322,406 244,091 21,019.83 12.5% $8.49 $98.60 11.61 1.04 $7.15 0.15 3.54 

334 $376,394.89 $56,383.87 $320,011.02 55,080 51,607 44,330 4,518.10 15.0% $8.49 $83.31 9.81 1.24 $5.81 0.18 1.89 

347 $619,627.25 $75,949.32 $543,677.93 74,193 84,864 72,976 8,309.40 12.3% $8.49 $74.57 8.78 1.02 $7.33 0.14 1.54 

350 $1,943,643.47 $435,339.15 $1,508,304.32 425,272 242,573 228,912 21,082.93 22.4% $8.49 $92.19 10.86 1.86 $3.55 0.17 2.37 

351 $806,042.44 $208,699.14 $597,343.30 203,873 97,156 94,931 11,264.67 25.9% $8.49 $71.55 8.43 2.15 $2.93 0.16 2.04 

352 $807,945.39 $221,658.83 $586,286.56 216,533 96,734 95,155 11,313.48 27.4% $8.49 $71.41 8.41 2.28 $2.71 0.15 1.98 

353 $462,464.86 $52,551.24 $409,913.62 51,336 54,884 54,467 5,357.02 11.4% $8.49 $86.33 10.17 0.94 $7.98 0.11 1.65 



2020 Coordinated Plan C-16 
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354 $892,260.03 $164,575.79 $727,684.24 160,770 108,652 105,085 9,808.50 18.4% $8.49 $90.97 10.71 1.53 $4.53 0.12 2.14 

355 $384,059.63 $53,897.37 $330,162.26 52,651 46,038 45,232 4,432.42 14.0% $8.49 $86.65 10.20 1.16 $6.27 0.14 3.23 

356 $410,907.40 $125,025.19 $285,882.22 122,134 49,198 48,394 5,389.07 30.4% $8.49 $76.25 8.98 2.52 $2.34 0.14 1.69 

357 $310,320.94 $56,042.99 $254,277.96 54,747 37,469 36,548 3,588.42 18.1% $8.49 $86.48 10.18 1.50 $4.64 0.19 3.45 

358 $173,983.80 $23,576.20 $150,407.60 23,031 20,683 20,491 1,947.63 13.6% $8.49 $89.33 10.52 1.12 $6.53 0.17 3.19 

359 $173,983.80 $23,485.09 $150,498.71 22,942 20,840 20,491 1,896.10 13.5% $8.49 $91.76 10.81 1.12 $6.56 0.15 3.00 

388 $1,941,025.36 $202,078.02 $1,738,947.33 197,405 236,493 228,603 11,900.77 10.4% $8.49 $163.10 19.21 0.86 $8.81 0.44 12.53 

408 $157,914.62 $24,913.11 $133,001.51 24,337 20,086 18,598 1,565.99 15.8% $8.49 $100.84 11.88 1.31 $5.46   

444 $72,847.83 $9,788.35 $63,059.47 9,562 22,674 8,580 741.50 13.4% $8.49 $98.24 11.57 1.11 $6.59 0.17 3.51 

445 $189,064.70 $18,711.71 $170,352.99 18,279 45,489 22,267 1,571.87 9.9% $8.49 $120.28 14.17 0.82 $9.32 0.15 4.03 

 

   



2020 Coordinated Plan C-17 

NORTH COUNTY TRANSIT DISTRICT – SPRINTER 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 
         

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Trains One Way 
Length 
(Miles) Peak Base Night Base Peak 

SPRINTER Light Rail Monday – Friday 4:03A – 12:26A 30 30 30 4 4 22.0 

SPRINTER Light Rail Saturday – Sunday 4:33A – 12:26A 30 60 60 2 4 22.0 
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399 $21,559,747.72 $2,702,177.20 $18,857,570.52 2,408,961 519,731 516,745 23,666.77 12.5% $41.72 $910.97 21.83 4.66 $7.83 0.3 8.6 

 

 
 

  



2020 Coordinated Plan C-18 

NORTH COUNTY TRANSIT DISTRICT – COASTER 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Trains One Way 
Length 
(Miles) Peak Base Night Base Peak 

COASTER Commuter Monday – Friday 5:03A – 8:18P 30 120 – 2 4 41.1 

COASTER Commuter Friday Night Service (Apr – Sep) 8:18P–12:20A – – – 1 1 41.1 

COASTER Commuter Weekend 8:20A – 8:16P – – – 2 2 41.1 

COASTER Commuter Saturday Night Service (Apr – Sep) 8:16P–12:27A – – – 1 1 41.1 

 

BASE STATISTICS AND PERFORMANCE INDICATORS 
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398 $19,820,390.61 $5,406,058.03 $14,414,332.58 1,408,677 286,692 270,395 8,473.00 27.3% $73.30 $2,339.24 31.91 5.21 $10.23 0.2 26.4 
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NORTH COUNTY TRANSIT – LIFT 
FY 2019 TRANSIT SERVICE DATA 

OPERATIONS DATA 
            

Route 
Type of 
Route 

Days of 
Operation 

Operating Hours 
(Weekday) 

Frequency (Minutes) Vehicles* One Way 
Length 
(Miles) Peak Base Night Base Peak 

–– ADA Monday – Friday Based off BREEZE first and last BREEZE Trips  –– –– –– 32  

–– ADA Saturday/Sunday/Holiday Based off BREEZE first and last BREEZE Trips  –– –– –– 14 5 + Taxis 

 

BASE STATISTICS AND PERFORMANCE INDICATORS 
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LIFT $10,390,882.33 $704,931.00 $9,685,951.33 168,818 1,888,532 1,593,103 93,996.78 6.8% $6.52 $110.55 16.95 0.11 $57.38 - 15.3 
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HISTORICAL OPERATING STATISTICS 
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67–68 $4,930,985 $4,834,937 19,610,000 15,997,968 6,130,000 440,000 98.05% $0.80 3.20 $0.00 

68–69 $5,852,529 $5,283,796 21,566,000 17,781,911 6,980,000 500,000 90.28% $0.84 3.09 $0.03 

69–70 $5,898,675 $4,706,687 18,913,000 15,515,751 6,290,000 450,000 79.79% $0.94 3.01 $0.06 

70–71 $8,005,800 $5,301,324 16,295,592 13,601,050 6,840,000 490,000 66.22% $1.17 2.38 $0.17 

71–72 $8,385,336 $4,966,797 15,568,952 13,161,120 6,632,250 474,250 59.23% $1.26 2.35 $0.22 

72–73 $11,301,495 $4,677,020 22,899,262 18,682,535 8,914,458 636,000 41.38% $1.27 2.57 $0.29 

73–74 $13,813,272 $5,795,327 29,820,621 24,822,840 9,303,051 656,950 41.95% $1.48 3.21 $0.27 

74–75 $19,092,749 $6,522,706 34,048,651 28,138,850 11,501,599 786,500 34.16% $1.66 2.96 $0.37 

75–76 $24,343,506 $7,991,626 36,761,923 30,038,196 14,469,842 950,500 32.83% $1.68 2.54 $0.44 

76–77 $26,909,678 $8,136,655 37,754,642 30,765,191 14,960,148 1,069,014 30.24% $1.80 2.52 $0.50 

77–78 $28,547,345 $8,698,637 37,585,850 30,699,423 14,761,822 1,033,087 30.47% $1.93 2.55 $0.53 

78–79 $30,083,532 $9,450,196 34,634,092 28,193,497 12,676,790 747,829 31.41% $2.37 2.73 $0.60 

79–80 $34,404,838 $12,694,751 36,519,690 29,329,668 14,059,647 1,063,677 36.90% $2.45 2.60 $0.59 

80–81 $39,297,227 $14,872,090 35,406,086 28,051,441 14,654,678 1,084,025 37.85% $2.68 2.42 $0.69 

81–82 $41,721,812 $17,637,086 31,724,649 26,748,902 13,808,371 1,003,115 42.27% $3.02 2.30 $0.76 

82–83 $43,610,179 $17,287,373 30,028,298 25,030,610 14,398,201 1,000,925 39.64% $3.03 2.09 $0.88 

83–84 $45,793,517 $18,817,450 32,437,422 26,863,883 15,007,604 1,031,632 41.09% $3.05 2.16 $0.83 

84–85 $47,680,653 $20,228,707 33,814,259 28,018,522 14,834,358 1,030,667 42.43% $3.21 2.28 $0.81 

85–86 $50,803,400 $21,832,073 35,874,482 29,625,161 15,615,936 1,066,021 42.97% $3.25 2.30 $0.81 

86–87 $53,411,320 $23,645,245 36,534,635 30,768,293 16,561,834 1,112,406 44.27% $3.22 2.21 $0.81 

87–88 $58,850,081 $27,351,248 40,270,450 32,728,770 18,089,021 1,221,574 46.48% $3.25 2.23 $0.78 

88–89 $60,927,567 $30,278,121 44,461,430 37,392,407 18,681,687 1,281,318 49.70% $3.26 2.38 $0.69 

89–90 $71,952,957 $36,996,096 54,416,947 46,442,144 21,411,945 1,401,268 51.42% $3.36 2.54 $0.64 

90–91 $83,222,680 $40,296,679 60,016,085 51,484,786 23,125,392 1,502,062 48.42% $3.60 2.60 $0.72 

91–92 $92,041,015 $45,678,416 61,478,096 52,689,675 25,918,025 1,650,788 49.63% $3.55 2.37 $0.75 

92–93 $94,278,947 $44,899,141 61,367,695 52,492,684 24,312,343 1,701,109 47.62% $3.88 2.52 $0.80 

93–94 $92,820,905 $46,349,862 58,188,147 48,723,948 23,187,214 1,592,291 49.93% $4.00 2.51 $0.80 

94–95 $94,313,835 $46,013,037 59,388,354 48,835,093 23,012,950 1,618,462 48.79% $4.10 2.58 $0.81 

95–96 $94,073,818 $47,463,056 62,436,973 51,580,351 22,581,638 1,573,937 50.45% $4.17 2.76 $0.75 

96–97 $140,274,065 $60,619,340 78,815,376 63,235,065 34,102,610 2,217,828 43.21% $4.11 2.31 $1.01 

97–98 $150,598,800 $66,766,634 87,238,359 68,537,288 36,618,863 2,361,731 44.33% $4.11 2.38 $0.96 

98–99 $158,115,418 $69,738,392 91,399,644 73,006,592 38,585,061 2,440,930 44.11% $4.10 2.37 $0.97 

99–00 $172,642,130 $70,140,372 96,861,043 74,685,786 39,777,632 2,508,276 40.63% $4.34 2.44 $1.06 

00–01 $193,340,659 $73,530,502 96,152,366 74,558,061 39,880,236 2,548,737 38.03% $4.85 2.41 $1.25 
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01–02 $205,533,480 $78,534,046 91,081,659 72,201,844 40,628,838 2,620,846 38.21% $5.06 2.24 $1.39 

02–03 $218,354,158 $77,351,111 88,548,868 74,524,589 41,323,911 2,658,206 35.42% $5.28 2.14 $1.59 

03–04 $238,039,982 $83,227,322 89,097,814 76,099,658 42,372,057 2,786,245 34.96% $5.62 2.10 $1.74 

04–05 $248,633,230 $82,899,209 89,215,818 74,192,091 41,493,387 2,664,390 33.34% $5.99 2.15 $1.86 

05–06 $255,469,436 $87,103,870 94,580,271 N/A 41,392,946 2,980,366 34.10% $6.17 2.28 $1.78 

06–07 $260,115,217 $87,595,625 96,823,953 N/A 40,615,871 2,983,229 33.68% $6.40 2.38 $1.78 

07–08 $278,345,514 $96,721,076 103,302,968 N/A 41,666,355 3,019,061 34.75% $6.68 2.48 $1.76 

08–09 $283,374,827 $108,267,086 104,640,606 N/A 40,596,754 2,901,068 38.21% $6.98 2.58 $1.67 

09–10 $276,258,802 $104,591,872 94,094,508 90,094,675 32,595,807 2,714,777 37.86% $8.48 2.89 $1.82 

10–11 $276,559,630 $104,758,155 96,220,374 93,581,517 31,860,862 2,693,802 37.88% $8.68 3.02 $1.79 

11–12 $295,042,627 $108,934,452 100,573,506 96,787,047 35,083,527 2,703,253 36.92% $8.41 2.87 $1.85 

12–13 $311,702,045 $112,404,309 97,419,804 93,728,865 36,320,637 2,862,116 36.06% $8.58 2.68 $2.05 

13–14 $316,634,135 $115,936,699 107,544,700 87,380,432 38,240,558 2,958,690 36.62% $8.28 2.81 $1.87 

14–15 $330,947,770  $118,552,187  109,301,142 96,821,644 40,687,126 3,106,602 35.82% $8.13  2.69 $1.94  

15–16 $338,159,143  $116,746,160  104,152,358 91,892,821 41,824,898 3,187,564 34.52% $8.09  2.49 $2.13  

16–17 $346,953,307  $109,665,713  99,119,664 88,316,311 41,977,582 3,211,259 31.61% $8.27  2.36 $2.39 

17-18 $360,654,125  $105,446,867  96,072,266  86,218,197  41,470,437  3,163,861  29.24% $8.70  2.32 $2.66 

18-19 $366,332,960  $107,754,545  95,749,109  86,096,303  41,987,994  3,181,706  29.41% $8.72  2.28 $2.70 

Note: Figures for North County not included prior to FY 1997. Ferry data includes operating cost only. 
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67–68 $4,930,985 $4,834,937 19,610,000 15,997,968 6,130,000 440,000 98.05% $0.80 3.20 $0.00 

68–69 $5,852,529 $5,283,796 21,566,000 17,781,911 6,980,000 500,000 90.28% $0.84 3.09 $0.03 

69–70 $5,898,675 $4,706,687 18,913,000 15,515,751 6,290,000 450,000 79.79% $0.94 3.01 $0.06 

70–71 $8,005,800 $5,301,324 16,295,592 13,601,050 6,840,000 490,000 66.22% $1.17 2.38 $0.17 

71–72 $8,385,336 $4,966,797 15,568,952 13,161,120 6,632,250 474,250 59.23% $1.26 2.35 $0.22 

72–73 $11,301,495 $4,677,020 22,899,262 18,682,535 8,914,458 636,000 41.38% $1.27 2.57 $0.29 

73–74 $13,733,299 $5,770,891 29,754,497 24,756,716 9,199,882 656,950 42.02% $1.49 3.23 $0.27 

74–75 $18,721,021 $6,425,921 33,782,964 27,873,163 10,985,800 786,500 34.32% $1.70 3.08 $0.36 

75–76 $23,374,157 $7,848,244 36,318,466 29,594,739 13,268,800 950,500 33.58% $1.76 2.74 $0.43 

76–77 $25,949,568 $8,004,920 37,340,274 30,350,823 13,799,675 1,069,014 30.85% $1.88 2.71 $0.48 

77–78 $27,430,777 $8,518,321 37,157,231 30,270,804 13,563,126 1,033,087 31.05% $2.02 2.74 $0.51 

78–79 $29,070,733 $9,269,342 34,214,990 27,774,395 11,644,692 729,448 31.89% $2.50 2.94 $0.58 

79–80 $32,738,582 $12,447,417 36,009,106 28,837,372 12,908,494 978,908 38.02% $2.54 2.79 $0.56 

80–81 $37,207,153 $14,498,549 34,809,310 27,491,465 13,207,116 982,493 38.97% $2.82 2.64 $0.65 

81–82 $39,632,679 $17,212,649 31,191,494 26,250,934 12,477,354 909,963 43.43% $3.18 2.50 $0.72 

82–83 $41,468,837 $16,755,971 29,473,382 24,513,093 12,926,393 908,050 40.41% $3.21 2.28 $0.84 

83–84 $43,089,390 $18,233,872 31,812,874 26,291,790 13,349,169 922,378 42.32% $3.23 2.38 $0.78 

84–85 $44,982,130 $19,621,210 33,183,926 27,409,254 13,224,430 920,904 43.62% $3.40 2.51 $0.76 

85–86 $47,749,945 $21,080,753 35,192,140 28,962,556 13,687,286 940,817 44.15% $3.49 2.57 $0.76 

86–87 $49,687,238 $22,529,136 35,774,925 30,029,069 14,379,632 978,764 45.34% $3.46 2.49 $0.76 

87–88 $54,680,573 $26,012,793 39,475,606 31,955,645 15,692,811 1,069,655 47.57% $3.48 2.52 $0.73 

88–89 $56,771,877 $28,960,514 43,699,352 36,662,451 16,199,209 1,118,596 51.01% $3.50 2.70 $0.64 

89–90 $67,474,589 $35,581,365 53,676,603 45,714,630 18,960,695 1,247,408 52.73% $3.56 2.83 $0.59 

90–91 $78,082,007 $38,612,756 59,209,439 50,691,193 20,341,419 1,326,349 49.45% $3.84 2.91 $0.67 

91–92 $86,695,001 $44,037,704 60,693,401 51,906,215 23,101,552 1,479,111 50.80% $3.75 2.63 $0.70 

92–93 $89,715,546 $43,961,401 60,860,698 51,997,084 22,278,819 1,559,965 49.00% $4.03 2.73 $0.75 

93–94 $89,010,227 $45,509,057 57,765,625 48,311,050 21,464,701 1,473,760 51.13% $4.15 2.69 $0.75 

94–95 $90,165,339 $45,283,831 58,899,982 48,508,925 21,256,511 1,498,815 50.22% $4.24 2.77 $0.76 

95–96 $91,017,349 $46,952,790 62,080,336 51,369,812 21,286,538 1,479,946 51.59% $4.28 2.92 $0.71 

96–97 $133,858,827 $59,676,638 78,047,377 62,694,224 31,033,745 2,010,328 44.58% $4.31 2.51 $0.95 

97–98 $142,236,984 $65,564,159 86,446,912 67,976,758 33,038,828 2,113,651 46.10% $4.31 2.62 $0.89 

98–99 $149,732,476 $68,483,689 90,582,180 72,445,548 34,705,421 2,191,863 45.74% $4.31 2.61 $0.90 

99–00 $163,399,026 $68,841,226 96,024,045 74,122,201 35,337,288 2,244,862 42.13% $4.62 2.72 $0.98 

00–01 $181,460,908 $72,035,705 95,128,745 73,883,302 35,474,476 2,252,464 39.70% $5.12 2.68 $1.15 
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01–02 $193,072,092 $76,633,461 89,880,018 71,381,208 35,960,073 2,312,806 39.69% $5.37 2.50 $1.30 

02–03 $204,079,831 $75,332,444 87,224,915 73,595,898 36,347,099 2,334,226 36.91% $5.61 2.40 $1.48 

03–04 $219,219,764 $79,830,122 86,563,840 74,951,522 36,384,128 2,386,465 36.42% $6.03 2.38 $1.61 

04–05 $233,368,513 $80,887,277 88,073,082 73,642,699 36,459,874 2,379,126 34.66% $6.40 2.42 $1.73 

05–06 $240,818,589 $84,852,505 93,679,617 77,854,543 36,777,070 2,723,472 35.24% $6.55 2.55 $1.66 

06–07 $243,838,780 $85,286,706 95,906,388 80,203,776 36,038,751 2,721,985 34.98% $6.77 2.66 $1.65 

07–08 $260,901,253 $94,396,894 $102,393,902 $96,411,047 $37,008,743 $2,758,687 36.18% $7.05 2.77 $1.63 

08–09 $266,815,453 $105,844,493 $103,989,317 $98,636,679 $35,949,501 $2,640,732 39.67% $7.42 2.89 $1.55 

09–10 $260,243,781 $102,119,519 $93,517,705 $89,555,779 $28,293,958 $2,556,520 39.24% $9.20 3.31 $1.69 

10–11 $259,047,562 $102,281,876 $95,600,990 $93,002,357 $27,573,599 $2,456,162 39.48% $9.39 3.47 $1.64 

11–12 $277,811,133 $106,674,240 99,963,690 96,324,748 30,991,904 2,462,365 38.40% $8.96 3.23 $1.71 

12–13 $292,626,448 $109,766,335 96,744,917 93,215,886 31,774,286 2,602,728 37.51% $9.21 3.04 $1.89 

13–14 $295,583,407 $113,199,688 106,820,814 86,824,355 33,102,030 2,669,428 38.30% $8.93 3.23 $1.71 

14–15 $305,286,334 $115,353,286 108,496,732 96,188,869 34,389,732 2,744,724 37.79% $8.88 3.15 $1.75 

15–16 $309,860,435 $113,410,793 103,304,790 91,203,280 35,039,877 2,800,481 36.60% $8.84 2.95 $1.90 

16–17 $316,399,546 $105,943,113 98,260,413 87,611,218 35,025,202 2,814,320 33.48% $9.03 2.81 $2.14 

17-18 $327,892,267  $101,836,275  95,261,801  85,538,689  34,738,485  2,775,391  31.06% $9.44  2.74  $2.37  

18-19 $333,794,941  $103,859,938  94,971,185  85,444,841  35,496,738  2,835,046  31.11% $9.40  2.68  $2.42  

Note: Figures for North County not included prior to FY 1997 
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67–68 $4,930,985 $4,834,937 19,610,000 15,997,968 6,130,000 440,000 98.05% $0.80 3.20 $0.00 

68–69 $5,852,529 $5,283,796 21,566,000 17,781,911 6,980,000 500,000 90.28% $0.84 3.09 $0.03 

69–70 $5,898,675 $4,706,687 18,913,000 15,515,751 6,290,000 450,000 79.79% $0.94 3.01 $0.06 

70–71 $8,005,800 $5,301,324 16,295,592 13,601,050 6,840,000 490,000 66.22% $1.17 2.38 $0.17 

71–72 $8,385,336 $4,966,797 15,568,952 13,161,120 6,632,250 474,250 59.23% $1.26 2.35 $0.22 

72–73 $11,301,495 $4,677,020 22,899,262 18,682,535 8,914,458 636,000 41.38% $1.27 2.57 $0.29 

73–74 $13,813,272 $5,795,327 29,820,621 24,822,840 9,303,051 656,950 41.95% $1.48 3.21 $0.27 

74–75 $19,092,749 $6,522,706 34,048,651 28,138,850 11,501,599 786,500 34.16% $1.66 2.96 $0.37 

75–76 $24,343,506 $7,991,626 36,761,923 30,038,196 14,469,842 950,500 32.83% $1.68 2.54 $0.44 

76–77 $26,909,678 $8,136,655 37,754,642 30,765,191 14,960,148 1,069,014 30.24% $1.80 2.52 $0.50 

77–78 $28,547,345 $8,698,637 37,585,850 30,699,423 14,761,822 1,033,087 30.47% $1.93 2.55 $0.53 

78–79 $30,083,532 $9,450,196 34,634,092 28,193,497 12,676,790 747,829 31.41% $2.37 2.73 $0.60 

79–80 $34,404,838 $12,694,751 36,519,690 29,329,668 14,059,647 1,063,677 36.90% $2.45 2.60 $0.59 

80–81 $39,297,227 $14,872,090 35,406,086 28,051,441 14,654,678 1,084,025 37.85% $2.68 2.42 $0.69 

81–82 $41,721,812 $17,637,086 31,724,649 26,748,902 13,808,371 1,003,115 42.27% $3.02 2.30 $0.76 

82–83 $43,610,179 $17,287,373 30,028,298 25,030,610 14,398,201 1,000,925 39.64% $3.03 2.09 $0.88 

83–84 $45,793,517 $18,817,450 32,437,422 26,863,883 15,007,604 1,031,632 41.09% $3.05 2.16 $0.83 

84–85 $47,680,653 $20,228,707 33,814,259 28,018,522 14,834,358 1,030,667 42.43% $3.21 2.28 $0.81 

85–86 $50,803,400 $21,832,073 35,874,482 29,625,161 15,615,936 1,066,021 42.97% $3.25 2.30 $0.81 

86–87 $53,411,320 $23,645,245 36,534,635 30,768,293 16,561,834 1,112,406 44.27% $3.22 2.21 $0.81 

87–88 $58,850,081 $27,351,248 40,270,450 32,728,770 18,089,021 1,221,574 46.48% $3.25 2.23 $0.78 

88–89 $60,927,567 $30,278,121 44,461,430 37,392,407 18,681,687 1,281,318 49.70% $3.26 2.38 $0.69 

89–90 $71,952,957 $36,996,096 54,416,947 46,442,144 21,411,945 1,401,268 51.42% $3.36 2.54 $0.64 

90–91 $83,222,680 $40,296,679 60,016,085 51,484,786 23,125,392 1,502,062 48.42% $3.60 2.60 $0.72 

91–92 $92,041,015 $45,678,416 61,478,096 52,689,675 25,918,025 1,650,788 49.63% $3.55 2.37 $0.75 

92–93 $94,278,947 $44,899,141 61,367,695 52,492,684 24,312,343 1,701,109 47.62% $3.88 2.52 $0.80 

93–94 $92,820,905 $46,349,862 58,188,147 48,723,948 23,187,214 1,592,291 49.93% $4.00 2.51 $0.80 

94–95 $94,313,835 $46,013,037 59,388,354 48,835,093 23,012,950 1,618,462 48.79% $4.10 2.58 $0.81 

95–96 $94,073,818 $47,463,056 62,436,973 51,580,351 22,581,638 1,573,937 50.45% $4.17 2.76 $0.75 

96–97 $101,233,007 $50,419,604 66,678,276 54,165,635 24,599,496 1,684,621 49.81% $4.12 2.71 $0.76 

97–98 $111,747,884 $55,471,380 74,776,067 59,218,618 27,001,455 1,821,496 49.64% $4.14 2.77 $0.75 

98–99 $119,519,941 $58,043,329 78,849,875 64,033,277 29,208,961 1,908,164 48.56% $4.09 2.70 $0.78 

99–00 $128,549,181 $58,588,979 84,245,900 65,271,588 30,469,463 1,969,501 45.58% $4.22 2.76 $0.83 

00–01 $145,328,856 $61,648,589 83,826,529 65,357,473 30,577,628 2,010,726 42.42% $4.75 2.74 $1.00 
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01–02 $155,996,266 $65,705,548 79,109,587 63,364,050 31,567,283 2,072,169 42.12% $4.94 2.51 $1.14 

02–03 $163,522,454 $64,186,182 76,749,673 64,500,324 31,671,216 2,099,579 39.25% $5.16 2.42 $1.29 

03–04 $180,650,145 $68,912,595 77,025,052 64,115,758 33,116,317 2,214,602 38.15% $5.46 2.33 $1.45 

04–05 $188,477,085 $67,734,411 77,387,724 62,886,561 32,195,265 2,100,640 35.94% $5.85 2.40 $1.56 

05–06 $191,763,403 $71,201,883 82,598,269 N/A 32,085,216 2,390,883 37.13% $5.98 2.57 $1.46 

06–07 $192,132,382 $71,067,699 84,831,210 N/A 31,055,868 2,386,085 36.99% $6.19 2.73 $1.43 

07–08 $204,221,030 $78,941,478 90,890,549 N/A 32,383,368 2,436,625 38.65% $6.31 2.81 $1.38 

08–09 $202,605,604 $88,872,086 92,072,455 N/A 31,723,771 2,356,490 43.86% $6.39 2.90 $1.24 

09–10 $201,965,130 $87,499,387 82,760,642 79,021,474 24,404,472 2,197,473 43.32% $8.28 3.39 $1.38 

10–11 $204,503,122 $87,723,786 84,770,027 82,375,291 23,637,970 2,198,141 42.90% $8.65 3.59 $1.38 

11–12 $218,902,884 $90,764,866 88,492,177 84,910,331 28,012,464 2,218,495 41.46% $7.81 3.16 $1.45 

12–13 $232,743,173 $93,493,241 85,286,752 81,877,261 28,696,707 2,319,813 40.17% $8.11 2.97 $1.63 

13–14 $234,576,209 $96,662,135 95,016,220 82,976,791 30,423,527 2,407,977 41.21% $7.71 3.12 $1.45 

14–15 $244,408,260 $99,114,021 96,660,850 84,356,547 32,118,758 2,488,607 40.55% $7.61 3.01 $1.50 

15–16 $250,406,946 $98,599,058 92,146,694 87,434,276 33,324,247 2,570,180 39.38% $7.51 2.77 $1.65 

16–17 $254,253,747 $93,279,454 88,160,939 84,089,516 33,493,915 2,575,823 36.69% $7.59 2.63 $1.83 

17-18 $262,278,970  $90,235,808  85,409,732  82,038,575  33,399,312  2,553,022  34.40% $7.85  2.56  $2.01  

18-19 $269,244,434  $92,225,171  85,357,495  82,077,404  34,225,742  2,615,110  34.25% $7.87  2.49  $2.07  
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96–97 $39,041,058 $10,199,736 12,137,100 9,069,430 9,503,114 533,207 26.13% $4.11 1.28 $2.38 

97–98 $38,850,916 $11,295,254 12,462,292 9,318,670 9,617,408 540,235 29.07% $4.04 1.30 $2.21 

98–99 $38,595,477 $11,695,063 12,549,769 8,973,315 9,376,100 532,766 30.30% $4.12 1.34 $2.14 

99–00 $43,972,949 $11,551,393 12,569,333 9,414,198 9,301,184 536,997 26.27% $4.73 1.35 $2.58 

00–01 $47,891,803 $11,881,913 12,277,417 9,200,588 9,295,168 536,027 24.81% $5.15 1.32 $2.93 

01–02 $49,417,214 $12,828,498 11,898,482 8,837,794 9,054,085 546,685 25.96% $5.46 1.31 $3.08 

02–03 $54,708,104 $13,164,929 11,715,515 10,024,265 9,645,195 556,635 24.06% $5.67 1.21 $3.55 

03–04 $57,262,529 $14,314,727 11,983,900 11,983,900 9,248,240 571,643 25.00% $6.19 1.30 $3.58 

04–05 $60,025,021 $15,164,798 11,739,344 11,305,530 9,290,562 563,750 25.26% $6.46 1.26 $3.82 

05–06 $63,570,973 $15,901,987 11,909,764 11,473,563 9,300,260 589,483 25.01% $6.84 1.28 $4.00 

06–07 $67,843,719 $16,527,926 11,915,207 11,488,467 9,552,563 597,144 24.36% $7.10 1.25 $4.31 

07–08 $73,981,199 $17,779,598 12,338,033 11,911,221 $9,275,487 $582,436 24.03% $7.98 1.33 $4.56 

08–09 $80,769,223 $19,395,000 12,568,151 12,185,012 $8,872,982 $544,578 24.01% $9.10 1.42 $4.88 

09–10 $74,293,672 $17,092,485 11,333,866 11,073,201 $8,191,335 $517,304 23.01% $9.07 1.38 $5.05 

10–11 $72,056,508 $17,034,369 11,450,347 11,206,226 $8,222,892 $495,661 23.64% $8.76 1.39 $4.81 

11–12 $75,978,832 $18,169,586 12,081,329 11,876,716 7,071,063 484,758 23.91% $10.75 1.71 $4.79 

12–13 $78,830,610 $18,911,068 12,133,052 11,851,604 7,623,930 542,303 23.99% $10.34 1.59 $4.94 

13–14 $81,884,218 $19,274,564 12,528,480 4,403,641 7,817,031 550,713 23.54% $10.48 1.60 $5.00 

14–15 $86,349,596 $19,438,166 12,640,292 12,465,097 8,568,368 617,995 22.51% $10.08 1.48 $5.29 

15–16 $87,552,363 $18,147,103 12,005,664 4,458,545 8,500,650 617,384 20.73% $10.30 1.41 $5.78 

16–17 $92,492,731 $16,386,260 10,958,725 4,226,795 8,483,667 635,436 17.72% $10.90 1.29 $6.94 

17-18 $98,163,165 $15,211,059 10,662,534 4,179,622 8,071,125 610,840 15.50% $12.16 1.32 $7.78 

18-19 $96,871,863 $15,529,374 10,391,614 4,018,899 7,762,252 566,596 16.03% $12.48 1.34 $7.83 
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75–76 $537,000 $27,300 124,000 124,000 610,000 NA 5.08% $0.88 0.20 $4.11 

76–77 $534,000 $31,200 142,000 142,000 628,000 NA 5.84% $0.85 0.23 $3.54 

77–78 $567,000 $31,900 145,000 145,000 563,000 NA 5.63% $1.01 0.26 $3.69 

78–79 $474,496 $28,493 137,508 137,508 404,432 NA 6.00% $1.17 0.34 $3.24 

79–80 $918,276 $55,581 160,294 149,169 507,673 44,244 6.05% $1.81 0.32 $5.38 

80–81 $1,139,880 $103,246 197,633 174,273 672,999 54,578 9.06% $1.69 0.29 $5.25 

81–82 $1,182,208 $142,372 182,527 159,728 638,469 50,605 12.04% $1.85 0.29 $5.70 

82–83 $1,195,919 $235,066 184,927 165,918 773,590 46,949 19.66% $1.55 0.24 $5.20 

83–84 $1,799,745 $302,747 276,254 245,700 1,040,507 68,717 16.82% $1.73 0.27 $5.42 

84–85 $1,734,537 $317,197 289,741 286,997 985,661 66,724 18.29% $1.76 0.29 $4.89 

85–86 $1,937,449 $450,302 325,424 320,226 1,164,256 75,237 23.24% $1.66 0.28 $4.57 

86–87 $2,512,188 $762,076 388,591 385,673 1,392,989 83,966 30.34% $1.80 0.28 $4.50 

87–88 $2,897,091 $975,285 423,945 420,714 1,573,623 93,844 33.66% $1.84 0.27 $4.53 

88–89 $2,799,607 $949,310 399,311 374,336 1,654,433 98,802 33.91% $1.69 0.24 $4.63 

89–90 $3,109,349 $1,024,041 418,775 415,669 1,696,887 101,335 32.93% $1.83 0.25 $4.98 

90–91 $3,542,932 $1,239,624 479,868 476,291 1,943,388 116,553 34.99% $1.82 0.25 $4.80 

91–92 $3,803,777 $1,216,590 495,170 491,791 1,992,084 118,500 31.98% $1.91 0.25 $5.22 

92–93 $3,269,676 $576,705 360,432 355,982 1,480,988 92,666 17.64% $2.21 0.24 $7.47 

93–94 $2,539,472 $567,513 289,950 287,242 1,189,148 77,858 22.35% $2.14 0.24 $6.80 

94–95 $2,327,591 $472,463 246,764 221,486 1,098,566 65,448 20.30% $2.12 0.22 $7.52 

95–96 $1,315,019 $221,177 108,875 107,752 565,182 41,086 16.82% $2.33 0.19 $10.05 

96–97 $4,340,279 $649,825 288,127 278,015 2,076,416 128,712 14.97% $2.09 0.14 $12.81 

97–98 $6,107,788 $880,779 332,605 319,995 2,605,789 170,657 14.42% $2.34 0.13 $15.72 

98–99 $6,118,587 $923,167 351,673 330,242 2,915,358 174,485 15.09% $2.10 0.12 $14.77 

99–00 $6,945,395 $998,902 372,816 354,359 3,529,023 187,160 14.38% $1.97 0.11 $15.95 

00–01 $9,266,796 $1,156,566 403,967 369,726 3,676,405 224,609 12.48% $2.52 0.11 $20.08 

01–02 $9,230,109 $1,370,560 428,759 400,989 3,734,408 229,352 14.85% $2.47 0.11 $18.33 

02–03 $10,644,828 $1,447,527 443,740 421,160 4,019,699 243,342 13.60% $2.65 0.11 $20.73 

03–04 $10,833,409 $1,858,962 433,261 402,075 3,845,746 220,863 17.16% $2.82 0.11 $20.71 

04–05 $10,692,042 $1,604,080 411,836 380,710 3,799,666 204,824 15.00% $2.81 0.11 $22.07 

05–06 $11,378,177 $1,913,544 427,599 395,909 3,785,021 201,521 16.82% $3.01 0.11 $22.13 

06–07 $13,335,914 $1,997,656 461,541 428,285 3,990,697 215,400 14.98% $3.34 0.12 $24.57 

07–08 $14,430,691 $1,996,602 467,888 431,971 4,096,427 215,186 13.84% $3.52 0.11 $26.57 

08–09 $15,043,343 $2,125,373 487,869 448,814 4,382,658 241,219 14.13% $3.43 0.11 $26.48 

09–10 $15,077,844 $2,228,162 473,136 436,157 4,121,149 148,671 14.78% $3.66 0.11 $27.16 

10–11 $16,531,622 $2,246,833 476,380 437,629 4,103,255 228,073 13.59% $4.03 0.12 $29.99 

11–12 $16,746,496 $2,213,386 605,238 458,793 4,036,486 238,515 13.22% $4.15 0.15 $24.01 

12–13 $18,437,137 $2,561,632 656,197 494,289 4,465,715 255,106 13.89% $4.13 0.15 $24.19 

13–14 $20,259,892 $2,661,314 699,329 531,520 5,038,368 281,610 13.14% $4.02 0.14 $25.16 

14–15 $24,866,890 $3,124,157 778,705 607,070 6,179,289 353,228 12.56% $4.02 0.13 $27.92 

15–16 $27,463,205 $3,269,254 822,678 664,651 6,665,097 378,608 11.90% $4.12 0.12 $29.41 

16–17 $29,607,180 $3,666,271 838,547 684,389 6,843,732 389,307 12.38% $4.33 0.12 $30.94 

17-18 $31,216,093  $3,429,646  782,819  651,862  6,486,761  371,945  10.99% $4.81  0.12  $35.50  

18-19 $30,342,778  $3,701,971  745,481  619,019  6,185,425  330,205  12.20% $4.91  0.12  $35.74  

Note: Figures for North County not included prior to FY 1997.
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73–74 $79,973 $24,436 66,124 66,124 103,169 — 30.56% $0.78 0.64 $0.84 

74–75 $371,728 $96,785 265,687 265,687 515,799 — 26.04% $0.72 0.52 $1.03 

75–76 $432,349 $116,082 319,457 319,457 591,042 — 26.85% $0.73 0.54 $0.99 

76–77 $426,110 $100,535 272,368 272,368 532,473 — 23.59% $0.80 0.51 $1.20 

77–78 $549,568 $148,416 283,619 283,619 635,696 — 27.01% $0.86 0.45 $1.41 

78–79 $538,303 $152,361 281,594 281,594 627,666 18,381 28.30% $0.86 0.45 $1.37 

79–80 $747,980 $191,753 350,290 343,127 643,480 40,525 25.64% $1.16 0.54 $1.59 

80–81 $950,194 $270,295 399,143 385,703 774,563 46,954 28.45% $1.23 0.52 $1.70 

81–82 $906,925 $282,065 350,628 338,240 692,548 42,547 31.10% $1.31 0.51 $1.78 

82–83 $945,423 $296,336 369,989 351,599 698,218 45,926 31.34% $1.35 0.53 $1.75 

83–84 $904,382 $280,831 348,294 326,393 617,928 40,537 31.05% $1.46 0.56 $1.79 

84–85 $963,986 $290,300 340,592 322,271 624,267 43,039 30.11% $1.54 0.55 $1.98 

85–86 $1,116,006 $301,018 356,918 342,379 764,394 49,967 26.97% $1.46 0.47 $2.28 

86–87 $1,211,894 $354,033 371,119 353,551 789,213 49,676 29.21% $1.54 0.47 $2.31 

87–88 $1,272,417 $363,170 370,899 352,411 822,587 58,075 28.54% $1.55 0.45 $2.45 

88–89 $1,356,083 $368,297 362,767 355,620 828,045 63,920 27.16% $1.64 0.44 $2.72 

89–90 $1,369,019 $390,690 321,569 311,845 754,363 52,525 28.54% $1.81 0.43 $3.04 

90–91 $1,597,741 $444,299 326,778 317,302 840,585 59,160 27.81% $1.90 0.39 $3.53 

91–92 $1,542,237 $424,122 289,525 291,669 824,389 53,177 27.50% $1.87 0.35 $3.86 

92–93 $1,293,725 $361,035 146,565 139,618 552,536 48,478 27.91% $2.34 0.27 $6.36 

93–94 $1,271,206 $273,292 132,572 125,656 533,365 40,673 21.50% $2.38 0.25 $7.53 

94–95 $1,820,905 $256,743 241,608 104,682 657,873 54,199 14.10% $2.77 0.37 $6.47 

95–96 $1,741,450 $289,089 247,762 102,787 729,918 52,905 16.60% $2.39 0.34 $5.86 

96–97 $2,074,959 $292,877 479,872 262,826 992,449 78,788 14.11% $2.09 0.48 $3.71 

97–98 $2,254,028 $321,696 458,842 240,535 974,246 77,423 14.27% $2.31 0.47 $4.21 

98–99 $2,264,355 $331,536 465,791 230,802 964,282 74,582 14.64% $2.35 0.48 $4.15 

99–00 $2,177,709 $300,244 418,372 209,226 904,336 74,476 13.79% $2.41 0.46 $4.49 

00–01 $2,492,955 $338,231 571,234 305,033 721,915 69,680 13.57% $3.45 0.79 $3.77 

01–02 $3,111,279 $530,025 699,292 419,647 926,887 76,696 17.04% $3.36 0.75 $3.69 

02–03 $3,505,899 $571,140 796,533 507,530 949,613 78,646 16.29% $3.69 0.84 $3.68 

03–04 $7,859,501 $1,538,238 2,011,851 746,061 2,134,683 178,917 19.57% $3.68 0.94 $3.14 

04–05 $4,441,551 $407,851 642,150 168,682 1,226,287 80,441 9.18% $3.62 0.52 $6.28 

05–06 $3,137,610 $337,821 400,817 N/A 823,385 55,373 10.77% $3.81 0.49 $6.99 

06–07 $2,801,407 $311,264 378,488 N/A 578,983 45,844 11.11% $4.84 0.65 $6.58 

07–08 $2,870,285 $327,580 366,792 N/A 553,685 45,188 11.41% $5.18 0.66 $6.93 

08–09 $1,516,031 $297,220 163,420 N/A 264,595 19,117 19.61% $5.73 0.62 $7.46 

09–10 $937,177 $244,191 103,667 102,739 180,700 9,586 26.06% $5.19 0.57 $6.68 

10–11 $980,446 $229,446 143,004 141,530 184,008 9,567 23.40% $5.33 0.78 $5.25 

11–12 $324,087 $46,826 4,578 3,506 55,137 2,373 14.45% $5.88 0.08 $60.56 

12–13 $510,197 $76,342 18,690 18,690 80,636 4,282 14.96% $6.33 0.23 $23.21 

13–14 $617,128 $75,698 24,557 24,557 100,160 7,652 12.30% $6.16 0.25 $22.05 
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14–15 $604,632 $74,744 25,705 25,705 118,105 8,650 12.40% $5.12 0.22 $20.61 

15–16 $635,670 $66,114 24,890 24,890 119,923 8,476 10.40% $5.30 0.21 $22.88 

16–17 $739,753 $56,329 20,704 20,704 108,648 7,632 7.61% $6.81 0.19 $33.01 

17-18 $1,333,775  $180,945  27,646  27,646  245,191  16,525  13.6% $5.44  0.11  $41.70  

18-19 $1,978,578  $192,637  32,443  32,443  305,832  16,455  9.7% $6.47  0.11  $55.05  

Notes: Figures for North County not included prior to FY 1997.
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67–68 $4,930,985 $4,834,937 19,610,000 15,997,968 6,130,000 440,000 98.05% $0.80 3.20 $0.00 

68–69 $5,852,529 $5,283,796 21,566,000 17,781,911 6,980,000 500,000 90.28% $0.84 3.09 $0.03 

69–70 $5,898,675 $4,706,687 18,913,000 15,515,751 6,290,000 450,000 79.79% $0.94 3.01 $0.06 

70–71 $8,005,800 $5,301,324 16,295,592 13,601,050 6,840,000 490,000 66.22% $1.17 2.38 $0.17 

71–72 $8,299,628 $4,937,983 15,382,606 13,015,770 6,390,000 460,000 59.50% $1.30 2.41 $0.22 

72–73 $11,199,107 $4,642,071 22,689,656 18,519,042 8,640,000 620,000 41.45% $1.30 2.63 $0.29 

73–74 $13,600,652 $5,728,459 29,511,549 24,567,011 8,910,100 640,000 42.12% $1.53 3.31 $0.27 

74–75 $18,552,121 $6,370,606 33,475,895 27,629,963 10,720,000 771,000 34.34% $1.73 3.12 $0.36 

75–76 $23,173,785 $7,793,339 35,964,036 29,316,157 12,990,000 935,000 33.63% $1.78 2.77 $0.43 

76–77 $25,632,894 $7,941,986 36,942,743 30,067,931 13,402,375 1,043,471 30.98% $1.91 2.76 $0.48 

77–78 $27,030,538 $8,443,753 36,666,768 29,920,024 13,082,989 1,003,191 31.24% $2.07 2.80 $0.51 

78–79 $28,262,505 $9,157,016 33,581,655 27,282,980 11,085,172 700,429 32.40% $2.55 3.03 $0.57 

79–80 $30,335,825 $12,190,300 34,619,632 27,913,111 11,550,395 892,888 40.18% $2.63 3.00 $0.52 

80–81 $33,913,545 $13,991,103 33,141,011 26,306,208 11,568,481 885,135 41.26% $2.93 2.86 $0.60 

81–82 $32,429,860 $13,645,922 25,412,056 21,118,678 9,678,495 775,042 42.08% $3.35 2.63 $0.74 

82–83 $32,556,104 $12,429,875 22,699,831 18,525,895 9,566,069 748,929 38.18% $3.40 2.37 $0.89 

83–84 $33,218,582 $12,813,029 23,538,734 19,188,394 9,612,275 758,159 38.57% $3.46 2.45 $0.87 

84–85 $34,470,383 $13,417,760 24,141,287 19,649,835 9,497,756 756,760 38.93% $3.63 2.54 $0.87 

85–86 $37,038,091 $13,965,802 24,943,358 20,228,754 9,710,703 766,939 37.71% $3.81 2.57 $0.92 

86–87 $37,190,262 $14,538,504 24,834,207 20,750,689 10,074,338 788,755 39.09% $3.69 2.47 $0.91 

87–88 $40,307,840 $16,183,029 25,898,552 20,121,180 10,782,693 840,843 40.15% $3.74 2.40 $0.93 

88–89 $41,181,434 $17,527,970 27,908,880 22,817,198 10,862,764 867,026 42.56% $3.79 2.57 $0.85 

89–90 $45,496,406 $19,168,856 30,833,877 25,011,134 10,946,559 894,437 42.13% $4.16 2.82 $0.85 

90–91 $51,008,649 $20,352,242 32,813,590 27,098,104 11,417,566 932,923 39.90% $4.47 2.87 $0.93 

91–92 $55,412,234 $24,031,292 34,021,076 28,152,608 13,088,481 1,003,820 43.37% $4.23 2.60 $0.92 

92–93 $55,965,573 $24,441,827 33,911,607 28,290,897 12,275,744 1,063,160 43.67% $4.56 2.76 $0.93 

93–94 $54,735,950 $25,296,731 32,626,464 27,559,463 11,514,167 964,012 46.22% $4.75 2.83 $0.90 

94–95 $54,458,716 $24,890,870 32,290,301 27,217,166 11,116,676 973,416 45.71% $4.90 2.90 $0.92 

95–96 $52,844,641 $24,665,544 32,991,673 27,899,925 10,699,631 889,979 46.68% $4.94 3.08 $0.85 

96–97 $53,729,910 $23,716,433 32,288,816 25,967,672 10,105,048 877,196 44.14% $5.32 3.20 $0.93 

97–98 $55,471,259 $24,355,780 33,511,770 26,380,190 10,297,247 909,839 43.91% $5.39 3.25 $0.93 

98–99 $57,972,520 $24,485,192 34,469,298 28,252,834 10,869,345 935,273 42.24% $5.33 3.17 $0.97 

99–00 $60,925,000 $24,100,000 34,884,263 26,569,249 11,146,854 961,674 39.56% $5.47 3.13 $1.06 

00–01 $67,257,730 $24,572,000 33,677,068 26,267,395 11,130,210 963,217 36.53% $6.04 3.03 $1.27 

01–02 $71,944,000 $25,914,000 31,923,576 25,349,612 11,285,546 958,032 36.02% $6.37 2.83 $1.44 

02–03 $71,209,003 $23,758,460 28,966,424 23,028,411 10,867,305 913,322 33.36% $6.55 2.67 $1.64 

03–04 $75,526,059 $22,500,657 25,545,374 20,385,481 10,348,010 851,415 29.79% $7.30 2.47 $2.08 

04–05 $78,216,331 $21,383,099 24,425,117 20,057,566 10,087,350 829,743 27.34% $7.75 2.42 $2.33 

05–06 $125,906,217 $41,457,861 48,134,101 38,928,793 20,245,177 1,728,020 32.93% $6.22 2.38 $1.75 

06–07 $124,679,338 $41,862,215 49,070,997 39,515,214 19,776,866 1,756,170 33.58% $6.30 2.48 $1.69 

07–08 $135,300,449 $45,956,569 52,386,315 50,706,986 21,001,543 1,805,932 33.97% $6.44 2.49 $1.71 
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08–09 $131,413,658 $53,488,306 54,616,583 53,266,055 20,304,394 1,744,790 40.70% $6.47 2.69 $1.43 

09–10 $130,190,727 $52,526,774 51,834,008 50,520,860 18,036,878 1,662,899 40.35% $7.22 2.87 $1.50 

10–11 $131,757,955 $51,067,181 52,655,500 51,434,853 17,297,604 1,600,218 38.76% $7.62 3.04 $1.53 

11–12 $142,182,218 $53,857,526 55,362,710 54,180,306 17,457,951 1,614,349 37.88% $8.14 3.17 $1.60 

12–13 $151,887,552 $55,932,101 55,076,228 53,996,250 17,911,071 1,659,373 36.82% $8.48 3.07 $1.74 

13–14 $147,513,329 $54,380,739 54,776,421 45,827,231 18,269,427 1,690,004 36.86% $8.07 3.00 $1.70 

14–15 $153,841,356 $55,536,295 55,984,529 46,734,108 19,372,508 1,742,298 36.82% $8.48 3.07 $1.74 

15–16 $157,047,673 $54,992,617 51,945,396 50,985,943 20,017,474 1,814,426 35.02% $7.85 2.60 $1.96 

16–17 $157,411,683 $51,432,876 49,917,091 48,849,717 19,920,844 1,816,419 32.67% $7.90 2.51 $2.12 

17-18 $162,562,881  $48,195,106  47,817,832  46,903,220  19,968,534  1,818,214  29.65% $8.14  2.39  $2.39  

18-19 $167,892,692  $47,222,603  47,487,075  46,359,188  20,812,716  1,891,770  28.13% $8.07  2.28  $2.54  

Note: Beginning in FY 05–06, data includes Contract Services, East County Suburban, Express Bus, and Poway Suburban. Beginning in FY07–08, data includes Chula Vista Transit 
and National City Transit. Beginning in FY11–12, data includes Rural.
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81–82 $3,453,804 $2,787,175 3,893,073 3,659,185 1,004,861 27,776 80.70% $3.44 3.87 $0.17 

82–83 $4,101,325 $3,037,204 4,177,010 4,044,989 1,266,319 30,376 74.05% $3.24 3.30 $0.25 

83–84 $4,950,481 $3,976,264 5,401,091 4,801,126 1,612,697 34,038 80.32% $3.07 3.35 $0.18 

84–85 $5,516,600 $4,753,300 5,973,965 5,392,345 1,600,228 34,438 86.16% $3.45 3.73 $0.13 

85–86 $6,116,199 $5,560,148 6,995,674 6,294,555 1,795,735 41,371 90.91% $3.41 3.90 $0.08 

86–87 $7,379,527 $6,336,741 7,776,166 6,805,374 2,044,831 53,495 85.87% $3.61 3.80 $0.13 

87–88 $8,280,085 $7,362,028 9,280,616 8,506,381 2,129,521 53,631 88.91% $3.89 4.36 $0.10 

88–89 $9,003,936 $8,480,826 10,716,454 9,849,208 2,237,206 57,404 94.19% $4.02 4.79 $0.05 

89–90 $13,320,475 $12,411,220 16,005,726 15,370,145 4,014,744 82,033 93.17% $3.32 3.99 $0.06 

90–91 $16,833,128 $13,453,473 18,029,989 17,092,017 4,454,978 91,028 79.92% $3.78 4.05 $0.19 

91–92 $18,843,438 $13,972,888 17,162,550 16,430,786 4,507,494 99,648 74.15% $4.18 3.81 $0.28 

92–93 $19,878,005 $12,999,123 16,961,838 15,772,460 4,410,636 99,769 65.39% $4.51 3.85 $0.41 

93–94 $19,396,557 $12,839,279 14,887,952 12,450,989 4,175,656 99,315 66.19% $4.65 3.57 $0.44 

94–95 $19,927,498 $12,896,511 15,624,411 12,292,790 4,098,876 97,650 64.72% $4.86 3.81 $0.45 

95–96 $20,842,211 $14,119,409 16,770,356 13,387,730 4,215,284 100,761 67.74% $4.94 3.98 $0.40 

96–97 $23,150,851 $15,641,407 18,286,616 14,955,548 5,059,054 95,308 67.56% $4.58 3.61 $0.41 

97–98 $26,480,208 $18,589,024 22,969,209 18,751,507 6,186,987 108,685 70.20% $4.28 3.71 $0.34 

98–99 $29,340,950 $20,132,617 24,567,479 20,477,711 6,990,998 126,960 68.62% $4.20 3.51 $0.37 

99–00 $32,154,689 $20,940,891 28,743,326 22,972,488 7,090,499 124,861 65.13% $4.53 4.05 $0.39 

00–01 $37,282,268 $22,244,487 28,885,554 22,697,993 7,070,019 126,740 59.67% $5.27 4.09 $0.52 

01–02 $37,358,997 $22,157,906 25,432,952 20,676,990 7,046,660 138,821 59.31% $5.30 3.61 $0.60 

02–03 $38,985,869 $22,071,207 25,174,788 23,256,229 6,921,657 137,298 56.61% $5.63 3.64 $0.67 

03–04 $41,830,450 $24,196,943 26,538,239 24,543,606 6,983,370 137,383 57.85% $5.99 3.80 $0.66 

04–05 $47,661,707 $25,855,241 29,333,350 24,579,512 7,060,503 137,932 54.25% $6.75 4.15 $0.74 

05–06 $55,014,600 $27,933,766 33,829,833 27,646,268 8,317,250 468,830 50.78% $6.61 4.07 $0.80 

06–07 $55,951,561 $27,401,733 35,114,185 29,394,096 7,932,153 438,168 48.97% $7.05 4.43 $0.81 

07–08 $56,133,210 $31,120,170 37,858,533 33,981,819 7,932,153 439,377 55.44% $7.08 4.77 $0.66 

08–09 $58,485,590 $33,453,632 36,928,284 33,309,312 7,932,153 409,515 57.20% $7.37 4.66 $0.68 

09–10 $59,693,575 $33,004,891 30,468,981 28,080,868 3,188,216 444,256 55.29% $18.72 9.56 $0.88 

10–11 $58,877,300 $34,672,428 31,612,877 30,479,012 3,167,484 416,527 58.89% $18.59 9.98 $0.77 

11–12 $63,309,242 $35,216,408 32,654,613 30,401,616 7,544,239 427,603 55.63% $8.39 4.33 $0.86 

12–13 $66,350,716 $35,553,838 29,699,366 27,531,761 7,495,760 471,679 53.58% $8.85 3.96 $1.04 

13–14 $71,592,168 $40,187,908 39,694,632 36,772,202 8,516,212 511,648 56.13% $8.41 4.66 $0.79 

14–15 $73,101,951 $41,140,175 40,082,461 37,200,214 8,596,143 509,243 56.28% $8.50 4.66 $0.80 

15–16 $74,316,002 $41,113,382 39,578,290 35,983,352 8,669,350 493,586 55.32% $8.57 4.57 $0.81 

16–17 $76,779,808 $38,968,409 37,607,474 34,757,583 8,724,092 489,519 50.75% $8.80 4.31 $0.85 

17-18 $79,283,844 $39,353,822 36,995,201 34,669,613 8,758,506 478,175 49.64% $9.05 4.22 $1.08 

18-19 $81,399,846 $42,005,528 37,293,757 35,268,015 8,820,704 487,132 51.60% $9.23 4.23 $1.06 

Note: Figure for San Diego Trolley, Inc. is in car miles and train hours (except FY 2005 to present which begins the reporting of car hours). 
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96–97 $28,093,133 $7,785,795 11,043,967 8,915,190 8,501,735 478,939 27.71% $3.30 1.30 $1.84 

97–98 $28,265,848 $8,452,623 11,246,332 9,162,314 8,510,252 481,210 29.90% $3.32 1.32 $1.76 

98–99 $28,761,060 $8,448,589 11,123,629 8,813,141 8,189,269 471,730 29.38% $3.51 1.36 $1.83 

99–00 $30,828,650 $8,434,395 11,197,183 9,256,262 8,159,269 477,197 27.36% $3.78 1.37 $2.00 

00–01 $35,153,704 $8,256,259 10,905,917 9,056,074 8,194,433 477,548 23.49% $4.29 1.33 $2.47 

01–02 $36,754,780 $8,455,657 10,456,545 8,694,417 7,921,430 486,318 23.01% $4.64 1.32 $2.71 

02–03 $40,896,704 $8,228,640 10,177,834 8,506,750 7,391,751 488,659 20.12% $5.53 1.38 $3.21 

03–04 $39,660,424 $8,753,422 10,330,762 10,330,762 6,954,651 493,838 22.07% $5.70 1.49 $2.99 

04–05 $40,956,942 $9,037,231 10,104,823 9,671,619 6,826,695 488,533 22.07% $6.00 1.48 $3.16 

05–06 $43,466,653 $9,374,184 10,162,000 9,725,032 6,915,721 495,834 21.44% $6.28 1.47 $3.35 

06–07 $45,262,279 $9,654,799 10,160,477 9,733,737 7,062,209 497,389 21.27% $6.41 1.44 $3.50 

07–08 $47,241,886 $9,278,344 9,744,558 9,317,746 6,650,337 475,848 21.27% $7.10 1.47 $3.90 

08–09 $41,045,798 $8,518,025 8,747,458 8,364,319 5,745,711 425,029 21.27% $7.14 1.52 $3.72 

09–10 $41,987,277 $8,351,830 7,825,176 7,564,511 5,339,331 396,072 19.81% $7.86 1.47 $4.30 

10–11 $39,370,689 $7,896,229 7,722,646 7,478,525 5,244,849 381,842 19.99% $7.51 1.47 $4.08 

11–12 $40,912,136 $7,993,869 7,904,516 7,700,975 5,198,156 390,144 19.51% $7.87 1.52 $4.16 

12–13 $40,895,911 $8,777,553 8,339,239 8,057,791 5,672,303 445,718 21.38% $7.21 1.47 $3.85 

13–14 $41,897,048 $8,240,099 8,124,839 – 5,521,843 437,239 19.70% $7.59 1.47 $4.14 

14–15 $42,453,876 $8,273,998 8,018,531 7,843,336 5,626,355 462,662 19.50% $7.55 1.43 $4.26 

15–16 $45,455,871 $7,451,679 7,547,119 – 5,560,572 461,971 16.39% $8.17 1.36 $5.04 

16–17 $48,572,548 $6,396,151 6,731,930 – 5,589,959 478,130 13.17% $8.69 1.20 $6.27 

17-18 $47,949,156  $6,464,872  6,482,912   5,222,538  448,656  13.48% $9.18  1.24  $6.40  

18-19 $43,122,264  $6,523,572  6,372,715   5,076,177  424,004  15.13% $8.50  1.26  $5.74  
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96–97 $9,106,568 $2,195,956 909,974 — 210,421 4,986 24.11% $43.28 4.32 $7.59 

97–98 $8,580,048 $2,612,672 1,031,268 — 215,518 5,125 30.45% $39.81 4.79 $5.79 

98–99 $7,711,957 $3,022,646 1,240,225 — 208,854 4,952 39.19% $36.93 5.94 $3.78 

99–00 $10,936,233 $2,890,853 1,187,749 — 207,908 4,825 26.43% $52.60 5.71 $6.77 

00–01 $10,331,888 $3,415,325 1,206,839 — 207,527 4,902 33.06% $49.79 5.82 $5.73 

01–02 $10,152,892 $4,148,329 1,281,124 — 236,604 5,607 40.86% $42.91 5.41 $4.69 

02–03 $10,826,109 $4,748,984 1,345,333 1,345,333 1,271,798 6,057 43.87% $8.51 1.06 $4.52 

03–04 $13,985,454 $5,239,389 1,428,819 1,428,819 261,000 6,194 37.5% $53.58 5.47 $6.12 

04–05 $15,474,873 $5,774,132 1,432,468 1,432,468 257,000 6,103 37.3% $60.21 5.57 $6.77 

05–06 $16,148,437 $6,086,694 1,554,450 1,554,450 260,000 6,200 37.6% $62.11 5.98 $6.47 

06–07 $17,783,627 $6,368,047 1,560,729 1,560,729 254,000 6,100 35.8% $70.01 6.14 $7.31 

07–08 $17,821,531 $6,997,396 1,686,015 1,686,015 256,000 6,200 39.3% $69.62 6.59 $6.42 

08–09 $16,439,884 $6,975,640 1,501,619 1,501,619 257,000 6,400 42.4% $63.97 5.84 $6.30 

09–10 $15,387,944 $6,159,647 1,271,620 1,271,620 259,000 6,500 40.0% $59.41 4.91 $7.26 

10–11 $15,850,637 $6,257,839 1,390,142 1,390,142 263,192 6,565 39.4% $60.22 5.28 $6.90 

11–12 $17,602,810 $6,955,444 1,624,211 1,624,211 278,044 6,932 39.5% $63.31 5.84 $6.56 

12–13 $18,766,985 $7,222,779 1,629,196 1,629,196 277,179 6,969 38.4% $67.71 5.88 $7.09 

13–14 $19,549,341 $7,627,368 1,673,816 1,673,816 276,690 7,012 39.0% $70.59 6.05 $7.12 

14–15 $19,741,340 $7,400,568 1,641,525 1,641,525 276,815 6,995 37.5% $71.32 5.93 $7.52 

15–16 $16,745,495 $6,877,550 1,556,056 1,556,056 273,645 6,913 41.1% $61.19 5.69 $6.34 

16–17 $18,114,430 $6,452,948 1,454,865 1,454,865 271,414 6,861 35.6% $66.74 5.36 $8.02 

17-18 $17,242,148  $5,072,463  1,433,125  1,433,125  272,015  6,857  29.4% $63.39  5.27  $8.49  

18-19 $19,820,391  $5,406,058  1,408,677  1,408,677  270,395  8,473  27.3% $73.30  5.21  $10.23  

Note: For FY 1997 to 2002, Revenue Miles are measured in train miles. For FY 2004 to Current Reported Year, Revenue Miles are measured in car miles. For 
FY 1996 to 2005, Revenue Hours in train hours but for FY 2005, Revenue Hours in car hours. 

  



2020 Coordinated Plan C-35 

O
p

er
at

o
r 

Fi
sc

al
 Y

ea
r 

O
p

er
at

in
g

 C
o

st
 

Fa
re

b
o

x 
R

ev
en

u
e 

To
ta

l P
as

se
n

g
er

s 

R
ev

en
u

e 
Pa

ss
en

g
er

s 

R
ev

en
u

e 
M

ile
s 

R
ev

en
u

e 
H

o
u

rs
 

Fa
re

b
o

x 
R

ec
o

ve
ry

 
R

at
io

 

O
p

er
at

in
g

 C
o

st
 

R
ev

–M
ile

 

To
ta

l P
as

se
n

g
er

 
R

ev
–M

ile
 

Su
b

si
d

y 
Pe

r 
B

o
ar

d
in

g
 

N
C

TD
 S

PR
IN

TE
R

  

07–08 $7,219,771 $668,047 718,481 718,481 140,347 6,217 9.3% $51.44 5.12 $9.12 

08–09 $15,049,550 $2,272,203 2,195,373 2,195,373 482,000 21,800 15.1% $31.22 4.55 $5.82 

09–10 $12,779,915 $2,076,377 2,117,920 2,117,920 482,000 21,900 16.2% $26.51 4.39 $5.05 

10–11 $13,036,488 $2,388,199 2,219,825 2,219,825 498,717 22,648 18.3% $26.14 4.45 $4.80 

11–12 $13,804,726 $2,650,993 2,417,640 2,417,640 513,514 23,337 19.2% $26.88 4.71 $4.61 

12–13 $14,725,284 $2,280,064 2,000,888 2,000,888 417,973 18,989 15.5% $35.23 4.79 $6.22 

13–14 $15,031,520 $2,763,574 2,551,106 2,551,106 517,858 23,525 18.4% $29.03 4.93 $4.81 

14–15 $16,147,811 $3,002,250 2,769,686 2,769,686 517,911 23,526 18.6% $31.18 5.35 $4.75 

15–16 $16,295,393 $2,975,566 2,677,929 2,677,929 518,836 23,585 18.3% $31.41 5.16 $4.97 

16–17 $15,521,078 $2,692,729 2,549,053 2,549,053 518,894 23,390 17.3% $29.91 4.91 $5.03 

17-18 $20,854,239  $2,750,013  2,532,731  2,532,731  516,894  23,489  13.2% $40.35  4.90  $7.15  

18-19 $21,559,748  $2,702,177  2,408,961  2,408,961  516,745  23,667  12.5% $41.72  4.66  $7.83  

Note: Sprinter service was shut down from March 9 to May 17, 2013.  
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99–00 $120,000 N/A 45,810 N/A 6,985 1,778 N/A $17.18 6.56 N/A 

00–01 $120,000 N/A 48,420 N/A 7,440 1,984 N/A $16.13 6.51 N/A 

01–02 $120,000 N/A 73,590 N/A 7,470 1,992 N/A $16.06 9.85 N/A 

02–03 $123,600 N/A 83,680 N/A 7,500 1,992 N/A $16.48 11.16 N/A 

03–04 $127,308 N/A 88,862 N/A 7,500 N/A N/A $16.97 11.85 N/A 

04–05 $131,124 N/A 88,750 N/A 7,560 N/A N/A $17.34 11.74 N/A 

05–06 $135,060 N/A 72,238 N/A 7,470 N/A N/A $18.08 9.67 N/A 

06–07 $139,116 N/A 77,536 N/A 7,440 N/A N/A $18.70 10.42 N/A 

07–08 $143,285 N/A 74,386 N/A 7,500 N/A N/A $19.10 9.92 N/A 

08–09 $147,584 N/A N/A N/A 7,500 N/A N/A $19.68 N/A N/A 

09–10 $147,584 N/A N/A N/A 7,500 N/A N/A $19.68 N/A N/A 

10–11 $147,584 N/A N/A N/A 7,500 N/A N/A $19.68 N/A N/A 

11–12 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 

12–13 $128,262 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

13–14 $173,708 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

14–15 $189,914 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

15–16 $199,834 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

16–17 $206,828 N/A N/A N/A N/A N/A N/A N/A N/A N/A 

17-18 $211,990  N/A N/A N/A N/A N/A N/A N/A N/A N/A 

18-19 $216,663  N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Note: No fare is collected on the ferry. Miles and hours are counted as revenue miles/hours for Quarterly Operations Report purposes.  
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96–97 $493,052 $59,104 108,416 84,144 185,055 13,969 11.99% $2.66 0.59 $4.00 

97–98 $510,159 $53,939 103,245 77,403 180,162 13,944 10.57% $2.83 0.57 $4.42 

98–99 $525,309 $53,428 101,071 77,228 184,666 13,945 10.17% $2.84 0.55 $4.67 

99–00 $531,590 $49,007 100,034 74,894 161,319 13,949 9.22% $3.30 0.62 $4.82 

00–01 $605,633 $43,596 84,306 65,065 158,714 13,849 7.20% $3.82 0.53 $6.67 

01–02 $566,085 $55,808 77,535 60,737 152,792 13,645 9.86% $3.70 0.51 $6.58 

02–03 $847,387 $30,307 109,178 89,241 216,274 19,081 3.58% $3.92 0.50 $7.48 

03–04 $1,125,209 $89,060 140,122 140,122 288,290 24,848 7.91% $3.90 0.49 $7.39 

04–05 $932,009 $76,636 115,747 115,747 239,716 21,497 8.22% $3.89 0.48 $7.39 

05–06 $925,238 $85,109 105,739 105,739 226,838 20,316 9.20% $4.08 0.47 $7.95 

06–07 $1,011,950 $84,089 95,239 95,239 230,053 20,948 8.31% $4.40 0.41 $9.74 

07–08 $998,297 $80,331 87,818 87,818 224,674 20,724 8.05% $4.44 0.39 $10.45 

08–09 $102,365 $7,929 8,205 8,205 21,921 2,012 7.75% $4.67 0.37 $11.51 

09–10 $0 $0 0 0 0 0 0 0 0 0 

10–11 $0 $0 0 0 0 0 0 0 0 0 

11–12 $324,087 $46,826 4,578 3,506 55,137 2,373 14.4% $5.88 0.08 $60.56 

12–13 $510,197 $76,342 18,690 18,690 80,636 4,282 15.0% $6.33 0.23 $23.21 

13–14 $617,128 $75,698 24,557 24,557 100,160 7,652 12.3% $6.16 0.25 $22.05 

14–15 $604,632 $74,744 25,705 25,705 118,105 8,650 12.4% $5.12 0.22 $20.61 

15–16 $635,670 $66,114 24,890 24,890 119,923 8,476 10.4% $5.30 0.21 $22.88 

16–17 $739,753 $56,329 20,704 20,704 108,648 7,632 7.6% $6.81 0.19 $33.01 

17-18 $1,333,775  $180,945  27,646  27,646  245,191  16,525  13.6% $5.44  0.11  $41.70  

18-19 $1,978,578  $192,637  32,443  32,443  305,832  16,455  9.7% $6.47  0.11  $55.05  

Note: NCTD FAST service discontinued in first quarter of FY 2008 to 2009 (8/10/2008). NCTD FLEX service started in FY 2012. 
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95–96 $1,256,685 $146,785 56,443 55,416 555,325 33,684 11.68% $2.26 0.10 $19.66 

96–97 $1,655,357 $336,413 106,479 103,618 953,257 59,061 20.32% $1.74 0.11 $12.39 

97–98 $2,279,790 $417,247 130,483 125,007 1,126,692 80,841 18.30% $2.02 0.12 $14.27 

98–99 $2,274,675 $472,690 139,034 129,463 1,283,892 75,889 20.78% $1.77 0.11 $12.96 

99–00 $2,629,497 $510,342 149,175 137,011 1,613,818 82,279 19.41% $1.63 0.09 $14.21 

00–01 $4,415,169 $703,907 192,847 172,443 1,957,277 118,084 15.94% $2.26 0.10 $19.24 

01–02 $4,448,575 $816,510 218,094 203,255 2,017,476 123,868 18.35% $2.21 0.11 $16.65 

02–03 $5,597,299 $867,193 220,840 212,006 2,177,621 128,264 15.49% $2.57 0.10 $21.42 

03–04 $5,389,153 $1,025,386 207,708 190,382 1,929,552 106,519 19.03% $2.79 0.11 $21.01 

04–05 $4,963,453 $884,325 186,253 169,648 1,811,809 95,185 17.82% $2.74 0.10 $21.90 

05–06 $8,630,214 $1,557,544 339,257 307,567 2,926,242 158,976 18.05% $2.95 0.12 $20.85 

06–07 $9,712,026 $1,576,577 362,779 329,523 2,997,919 166,851 16.23% $3.24 0.12 $22.43 

07–08 $10,915,383 $1,617,490 366,727 330,810 3,120,661 166,852 14.82% $3.50 0.12 $25.35 

08–09 $11,292,690 $1,640,857 372,373 333,318 3,244,550 185,080 14.53% $3.48 0.11 $25.92 

09–10 $11,143,651 $1,723,531 353,986 317,007 2,998,678 80,732 15.47% $3.72 0.12 $26.61 

10–11 $12,887,421 $1,754,731 358,646 319,895 2,988,874 171,829 13.62% $4.31 0.12 $31.04 

11–12 $13,411,424 $1,690,932 474,854 328,409 3,010,274 176,543 12.61% $4.46 0.16 $24.68 

12–13 $14,504,905 $2,007,302 511,158 349,250 3,289,876 188,761 13.84% $4.41 0.16 $24.45 

13–14 $15,470,712 $2,093,488 545,167 377,358 3,637,888 206,325 13.53% $4.25 0.15 $24.54 

14–15 $17,464,953 $2,437,551 593,860 422,225 4,150,107 237,066 13.96% $4.21 0.14 $25.30 

15–16 $19,043,271 $2,493,060 623,008 464,981 4,637,423 262,168 13.09% $4.11 0.13 $26.57 

16–17 $20,062,257 $2,878,169 636,374 482,216 4,848,980 269,885 14.35% $4.14 0.13 $26.01 

17-18 $20,432,246  $2,686,880  596,699  465,742  4,672,273  256,632  13.15% $4.37  0.13  $29.74  

18-19 $19,951,896  $2,997,040  576,663  450,201  4,592,322  236,208  15.02% $4.34  0.13  $29.40  

Note: Starting in FY 2005–2008, data includes MTS ADA Paratransit–Suburban Data. Beginning in FY 2011–2012, data includes Sorrento Valley COASTER 
Connection (SVCC). 
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96–97 $1,348,305 $158,881 74,743 70,096 605,903 35,313 11.78% $2.23 0.12 $15.91 

97–98 $1,494,861 $176,020 81,447 78,953 711,476 39,956 11.78% $2.10 0.11 $16.19 

98–99 $1,597,151 $170,400 84,844 82,946 793,311 42,139 10.67% $2.01 0.11 $16.82 

99–00 $1,676,476 $177,138 84,367 83,042 772,688 41,026 10.57% $2.17 0.11 $17.77 

00–01 $1,800,578 $166,733 80,355 79,449 734,494 39,728 9.26% $2.45 0.11 $20.33 

01–02 $1,943,457 $168,704 83,278 82,640 743,259 41,115 8.68% $2.61 0.11 $21.31 

02–03 $2,137,903 $156,998 83,170 82,941 765,372 42,838 7.34% $2.79 0.11 $23.82 

03–04 $2,491,442 $232,856 84,197 84,197 867,980 46,763 9.35% $2.87 0.10 $26.83 

04–05 $2,661,197 $276,799 86,306 85,696 994,526 47,617 10.40% $2.68 0.09 $27.63 

05–06 $2,746,052 $356,000 88,342 88,342 858,779 42,545 13.0% $3.20 0.10 $27.05 

06–07 $3,622,088 $421,079 98,762 98,762 992,778 48,549 11.6% $3.65 0.10 $32.41 

07–08 $3,513,508 $379,112 101,161 101,161 975,766 48,334 10.8% $3.60 0.10 $30.98 

08–09 $3,748,853 $484,516 115,496 115,496 1,138,108 56,139 12.9% $3.30 0.10 $28.26 

09–10 $3,932,079 $504,631 119,150 119,150 1,122,471 58,000 12.8% $3.50 0.11 $28.77 

10–11 $3,642,401 $492,102 117,734 117,734 1,114,381 56,244 13.5% $3.27 0.11 $26.76 

11–12 $3,335,072 $522,454 130,384 130,384 1,026,212 61,972 15.7% $3.25 0.13 $21.57 

12–13 $3,932,232 $554,330 145,039 145,039 1,175,839 66,345 14.1% $3.34 0.12 $23.29 

13–14 $4,789,180 $567,826 154,162 154,162 1,400,480 75,285 11.9% $3.42 0.11 $27.38 

14–15 $7,401,937 $686,606 184,845 184,845 2,029,182 116,162 9.3% $3.65 0.09 $36.33 

15–16 $8,419,934 $776,194 199,670 199,670 2,027,674 116,439 9.2% $4.15 0.10 $38.28 

16–17 $9,544,923 $788,103 202,173 202,173 1,994,752 119,422 8.3% $4.79 0.10 $43.31 

17-18 $10,783,848  $742,766  186,120  186,120  1,814,488  115,313  6.9% $5.94  0.10  $53.95  

18-19 $10,390,882  $704,931  168,818  168,818  1,593,103  93,997  6.8% $6.52  0.11  $57.38  
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SOCIAL SERVICES TRANSPORTATION INVENTORY 
JULY 2020 

Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

After Dawn Services 
LLC 

After Dawn Services 

Serving San Diego 
North County, 

Escondido, Oceanside, 
Vista, San Marcos, 
Carlsbad, Encinitas, 

Solana Beach, Del Mar, 
Rancho Bernardo, 

Poway 

None 
Transportation for 

General Public 
YES 

American Medical 
Response 

Scripps La Jolla Mobile 
Shuttle 

10 miles of Scripps of 
La Jolla Scripps 

None 
Transportation for 

General Public 
YES 

American Medical 
Response 

Scripps Mercy Shuttle 
20 miles of San Diego 

Scripps hospital 

Must be 
Registered 

Agency Client 
Clients Only YES 

Peninsula Shepherd 
Senior Center 

Out & About Peninsula 

92106, 92107, 92110 
of San Diego 

Morena/Old Town, 
Ocean Beach,  
Point Loma 

Must be 
Registered 

Agency Client 
Clients Only NO 

24-7 Taxicab 24-7 Taxicab All San Diego County None 
Transportation for 

General Public 
YES 

A and F Medical 
Transport 

A and F Transport All San Diego County None 
Transportation for 

General Public 
YES 

Arrive Rides Arrive Rides All San Diego County None 
Transportation for 

General Public 
NO 

Camp Pendleton 
Armed Services YMCA 

Camp Pendleton Y-
Shuttle 

Camp Pendleton 
Registered 

Clients Only 
Active Military and 

Families 
NO 

Mountain Health & 
Community Services 

Mountain Health 
Transportation Prog. 

Campo Clinic 

Boulevard-91905 
Campo-91906 

Descanso-91916 
Guatay-91931 

Jacumba-91934  
Pine Valley-91962 

Potrero-91963  
Tecate-91980 

Must be 
Registered 

Agency Client 
Clients Only YES 

Boys & Girls Clubs of 
Carlsbad 

Boys & Girls Club North 
County Transportation 

Carlsbad 
Must be 

Registered 
Agency Client 

Age – Children NO 

Carlsbad West Taxi 
Company 

Carlsbad West Taxi 
Company 

Carlsbad None 
Transportation for 

General Public 
NO 

City of Carlsbad 
Carlsbad Senior Center 
Transportation Services 

Carlsbad 
Must be 

Registered 
Agency Client 

Carlsbad residents 
Age – 60+ 

YES 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Heritage Senior Care, 
Inc. 

Heritage Senior 
CareTransportation/Escort 

Program 
Carlsbad None 

Transportation for 
General Public 

NO 

Amigo Transportation Amigo Transportation Chula Vista None 
Transportation for 

General Public 
YES 

Boys & Girls Clubs of 
Chula Vista 

Boys & Girls Club Chula 
Vista Transp. Program 

Chula Vista 

Transportation 
to Child Care 
One-Way Trip 

Services 
Must be 

Registered 
Client 

CV Students of: CV 
Hills,Valle Lindo, 

Greg Rogers, 
Heritage, Veterans, 

McMillian, Park 
View, Hedenkamp, 

Leonado Da Vinci, & 
Otay Ranch Academy 

IB Students of: 
Nestor Language 
Academy, Emory, 
Central, IB Charter 
Bayside & Oneonta 

NO 

The Salvation Army 
Salvation Army Senior 

Nutrition Program 
Chula Vista, El Cajon, 

Metro Area, and Santee 
None 

Age – 60+; 
Transportation for 

General Public 
NO 

Del Mar Community 
Connections (DMCC) 

DMCC Shuttle Bus City of Del Mar 
Must be 

Registered 
Agency Client 

City Residents ONLY YES 

Del Mar Community 
Connections (DMCC) 

DMCC Volunteer Drivers City of Del Mar 
Must be 

Registered 
Agency Client 

City Residents ONLY NO 

Del Mar Community 
Connections (DMCC) 

DMCC Dial A Ride City of Del Mar 
Must be 

Registered 
Agency Client 

City Residents ONLY NO 

City of Vista 
Out & About Vista Senior 

Shuttle 
City of Vista 

Must be 
Registered 

Agency Client 
City Residents ONLY YES 

City of Vista 
Out & About Vista 

Volunteer Driver Program 
City of Vista 

Must be 
Registered 

Agency Client 

Age – 60+; 
City Residents ONLY 

NO 

City of Vista 
City of Vista Senior 
Nutrition Program 

City of Vista 
Must be 

Registered 
Agency Client 

Age – 60+; 
City Residents ONLY 

YES 

John D. Spreckels 
Center & Bowling 

Green 

Coronado Seniors Out & 
About 

Coronado 
Must be 

Registered 
Agency Client 

Age – 60+; 
City Residents ONLY 

NO 

Hostelling International 
- San Diego 

Hostelling International - 
San Diego - Downtown 

Downtown None 
Transportation for 

General Public 
NO 

The Free Ride The Free Ride Downtown None 
Transportation for 

General Public 
NO 

Let's Ride! Let's Ride! Carlsbad 
Must be a 
Registered 

Agency Client 

Transportation for 
Carlsbad students 

NO 

UPLIFT 
UPLIFT Senior Partners 

Plus 
Downtown San Diego None 

Unable to afford 
private service or 

taxi;  
Transportation for 

General Public 

NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Vista Hill Foundation / 
Don Allen Parentcare 

Don Allen Parentcare 
Family Recovery Center 

East San Diego Count 

Must be 
Registered 

Agency Client; 
Unable to 

afford private 
service or taxi 

Clients Only YES 

Golden State NEM 
Transportation LLC 

Golden State NEM 
Transportation LLC 

East San Diego County None 
Transportation for 

General Public 
YES 

St. Madeleine Sophie's 
Center 

St. Madeleine Sophie's 
Center Day Programs 

El Cajon 
Must be 

Registered 
Agency Client 

Age – 18 – 40 
Age – 40 – 60 

Age – 55+ 
Age – 60+ 

Developmental 
Disability 

Clients Only 

YES 

Encinitas Senior Center 
Encinitas Senior Center 

Nutrition Lunch Program 
Encinitas 

Must be 
Registered 

Agency Client 
Clients Only NO 

Encinitas Senior Center Out & About Encinitas Encinitas 
Must be 

Registered 
Agency Client 

Clients Only NO 

City of Escondido 
Escondido Senior Center 
Nutrition Transportation 

Program 
Escondido 

Must be 
Registered 

Agency Client 
City Residents ONLY YES 

Senior Service Council 
of Escondido 

Senior Service Council of 
Escondido 

Escondido 
Must be 

Registered 
Agency Client 

Age – 60+ NO 

Fallbrook Senior Center 
Fallbrook Senior Center 

Nutrition Program Transp. 
Fallbrook 

Must be 
Registered 

Agency Client; 

Age – 60+; 
Clients Only 

NO 

City of La Mesa 
Rides4Neighbors/Discount 

Taxi Program 
La Mesa 

Must be 
Registered 

Agency Client 
City Residents ONLY YES 

Community Mobile 
Connections 

Community Mobile 
Connections 

La Mesa 
Must be 

Registered 
Agency Client 

City Residents ONLY NO 

La Jolla Community 
Center 

La Jolla Community 
Center Senior Express 

La Jolla 
Must be 

Registered 
Agency Client 

City Residents ONLY NO 

San Diego Center For 
The Blind and Vision 

Impaired 

San Diego Center For The 
Blind-Transportation 

Most of San Diego 
County 

Must be 
Registered 

Agency Client 
City Residents ONLY YES 

City of National City Casa de Salud Center National City 
Must be a 

Casa Senior 
Club Member 

Age – 60+ YES 

City of National City Kimball Senior Center National City 
Must be 

Registered 
Agency Client 

Age – 60+; 
City Residents ONLY 

NO 

Paradise Valley Hospital 
Guest Transportation 

Serv 

Paradise Valley Hospital 
Guest Transportation Serv 

National City 
Must be 

Registered 
Agency Client 

City Residents ONLY NO 

Reliable Transportation 
Reliable Transportation for 

Medical Appointments 
North and East 

Suburban County 
None 

Transportation for 
General Public 

NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

NCTD ADA Paratransit NCTD North County 

ADA 
Certification 

Required;  
LIFT Eligibility, 

Visitor 
Eligibility or 

Eligibility 
Appeals 

Transportation for 
General Public 

YES 

Right At Home Rides by Right At Home North County None 
Transportation for 

General Public 
NO 

Tender Nursing & 
Home Care 

Transportation Service 

Tender Nursing & Home 
Care Transportation 

Service 
North County None 

Transportation for 
General Public 

YES 

Venture Medical 
Transportation LLC 

Venture Medical 
Transportation 

North County None 
Transportation for 

General Public 
NO 

Yellow Cab 
Yellow Cab of North 

County 
North County None 

Transportation for 
General Public 

NO 

aNeededRide aNeededRide 
North County San 

Diego 
None 

Age – 18 – 40 
Age – 40 – 60 

Age – 55+ 
Diagnosed Illness: 
ALS/Lou Gehrig’s 

Disease 
Diagnosed Illness: 

Cerebral Palsy 
Diagnosed Illness: 

AIDS 
Diagnosed Illness: 
HIV Symptomatic 
Diagnosed Illness: 

Alzheimers 
Diagnosed Illness: 

Cancer 
Diagnosed Illness: 

Heart Disease 
Diagnosed Illness: 
Multiple Sclerosis; 
Visually Impaired 

NO 

AAA Transport, Inc. 
(dba We Care Mobility) 

AAA Transport, Inc. 
North San Diego 

County 
None 

Transportation for 
General Public 

YES 

Oceanside Senior 
Citizens, Inc. 

Oceanside Senior 
Nutrition Transportation 

Oceanside 
Must be 

Registered 
Agency Client 

Age – 60+; 
City Residents ONLY; 

Clients Only 
YES 

Traveler’s Aid Society 
Hostelling International - 
San Diego - Point Loma 

Point Loma None 

Must be 18 years + 
Must be homeless 
Unable to affored 

private services 

NO 

Poway Adult Day 
Health Care 

Poway Adult Day Health 
Care 

Poway 
Must be 

Registered 
Agency Client 

Clients Only YES 

Poway Senior Center 
Poway Senior Center 

Transportation 
Poway 

Must be 
Registered 

Agency Client 
Clients Only YES 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Alliance for African 
Assistance 

Alliance for African 
Assistance Transportation 

City of San Diego 
Must be 

Registered 
Agency Client 

Clients Only NO 

ARS Transportation 
Division Inc. 

ARS Transportation 
Division Inc. 

City of San Diego None 
Transportation for 

General Public 
YES 

Community Christian 
Service Agency 

CCSA - Clairemont 
Service Center 

City of San Diego None 
Transportation for 

General Public 
NO 

Community Christian 
Service Agency 

CCSA - Joyce Snyder 
Center 

City of San Diego None 
Transportation for 

General Public 
NO 

San Diego Mobility 
Vans 

San Diego Mobility Vans City of San Diego None 
Transportation for 

General Public 
NO 

Furaat Transportation 
Services 

Furaat Transportation City of San Diego None 
Transportation for 

General Public 
YES 

ITN San Diego ITN San Diego City of San Diego 
Must be 

Registered 
Agency Client 

Age – 60+ 
Clients Only 

NO 

Marquee Medical 
Transport 

Marquee Medical 
Transport 

City of San Diego None 
Transportation for 

General Public 
YES 

Neighborhood House 
Neighborhood House 
ADHC Transportation 

City of San Diego 
Must be 

Registered 
Agency Client 

Clients Only YES 

Neighborhood House 
Neighborhood House 

Senior Center 
Transportation 

City of San Diego 
Must be 

Registered 
Agency Client 

Age – 60+ 
Clients Only 

NO 

San Diego Regional 
Center 

San Diego Regional 
Center Contract Services 

City of San Diego 
Must be 

Registered 
Agency Client 

Clients Only YES 

Telekom 
Telekom Transportation 

LLC 
City of San Diego None 

Transportation for 
General Public 

NO 

Travelers Aid Society of 
San Diego 

Travelers Aid Society City of San Diego None 

Unable to afford 
private service or taxi 

Must be 18 years 
and older 

Must be homeless 

NO 

Travelers Aid Society of 
San Diego 

Travelers Aid Society City of San Diego 
Must be 

Registered 
Agency Client 

Clients Only NO 

UPLIFT UPLIFT Triple Cross City of San Diego 
Unable to 

afford private 
service or taxi 

Transportation for 
General Public 

NO 

Yellow Cab 
Yellow Radio Service of 

San Diego 
City of San Diego None 

Transportation for 
General Public 

NO 

GoGoGrandparent GoGoGrandparent City of San Diego None 
Transportation for 

General Public 
NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Golden Health 
Transportation 

Golden Health 
Transportation 

San Diego - serving 
some North County 

areas 
None 

Transportation for 
General Public 

YES 

Neighborhood House Ryan White CARE Act San Diego County None 
Diagnosed Illness: 
HIV Symptomatic 

YES 

Sol Transportation, Inc. Sol Transportation, Inc. San Diego County None 
Transportation for 

General Public 
YES 

Super Shuttle, Inc. Super Shuttle San Diego County None 
Transportation for 

General Public 
YES 

TLC Medical Transport, 
LLC 

TLC Medical Transport San Diego County None 
Transportation for 

General Public 
YES 

Transit Van Shuttle Transit Van Shuttle San Diego County None 
Transportation for 

General Public 
YES 

Fun, Love & Care 
Transportation 

Fun, Love & Care 
Transportation 

San Diego County (not 
North County) 

None 
Transportation for 

General Public 
YES 

Boys & Girls Clubs of 
San Dieguito 

Boys & Girls Club of San 
Dieguito 

San Dieguito 
Must be 

Registered 
Agency Client 

Clients Only NO 

AmeriCare Adult Day 
Healthcare Center 

AmeriCare ADHC 
Transportation 

San Marcos 
Must be 

Registered 
Agency Client 

Clients Only NO 

Boys & Girls Clubs of 
San Marcos 

Boys & Girls Club San 
Marcos Transportation 

San Marcos 
Must be 

Registered 
Agency Client 

Age – Children; 
Clients Only 

NO 

City of San Marcos 
Senior Center 

City of San Marcos 
“Catch-A-Ride” 

San Marcos 
Must be 

Registered 
Agency Client 

Age – 60+ 
City Residents ONLY 

Clients Only 
YES 

City of San Marcos 
Senior Center 

City of San Marcos Senior 
Center 

San Marcos 
Must be 

Registered 
Agency Client 

Age – 60+ 
City Residents ONLY 

Clients Only 
YES 

City of San Marcos 
Senior Center 

City of San Marcos Taxi 
Voucher Program 

San Marcos 
Must be 

Registered 
Agency Client 

Age – 60+ 
City Residents ONLY 

NO 

Interfaith Community 
Services 

Project CARE Taxi 
Voucher Program, 

San Marcos 
San Marcos 

Must be 
Registered 

Agency Client 

Ages 55 to 60 ONLY 
City Residents ONLY 

Income 
Requirements: 

$20,000 / year or less 
Individuals unable to 

use public transit 
Unable to afford 

private service or taxi 

NO 

Center For 
Employment Training 

CET - San Ysidro Student 
Shuttle Bus 

San Ysidro 
Must be 

Registered 
Agency Client 

Clients Only NO 

Courtesy Cab 
Company 

Courtesy Cab Serving North County None 
Transportation for 

General Public 
NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Daily Patient Transport, 
Inc. 

Daily Patient Transport, 
Inc. 

Serving San Diego 
County 

None 
Transportation for 

General Public 
YES 

Sharp Health Care 
Sharp Health Care 

Transportation 

Sharp Chula Vista, 
Sharp Memorial 
Hospital, Sharp 

Grossmont Hospital 

Must be 
Registered 

Agency Client 
Individuals 

unable to use 
public transit 

Unable to 
afford private 
service or taxi 

Age – 60+; 
Clients Only; 

People who use 
wheelchairs/mobility 

devices 

YES 

Solana Beach 
Presbyterian Church 

Senior Center 

Solana Beach Presbyterian 
Church Transportation 

Solana Beach None 
Transportation for 

General Public 
NO 

City of Solana Beach Solana Beach Dial-A-Ride Solano Beach 
Must be 

Registered 
Agency Client 

Clients Only NO 

Care A Van Care-A-Van 
Throughout  

North County 
None 

Transportation for 
General Public 

(People who use 
wheelchairs/mobility 

devices) 

YES 

Emilio Nares 
Foundation 

Ride With Emilio 
Throughout  

San Diego County 
None 

Transportation for 
General Public 

(Age – Children) 
NO 

Employment and 
Community Options 

Employment and 
Community Options 

Throughout  
San Diego County 

Must be 
Registered 

Agency Client 

Developmental 
Disability 

Clients Only 
NO 

Tri-City Medical Center 
Tri-City Patient Transport 

Express 
Tri-City Medical Center 

Must be 
Registered 

Agency Client 
Clients Only YES 

Vista Community Clinic 
Vista Community Clinic 

Transportation 
Vista 

Must be 
Registered 

Agency Client 
Unable to 

afford private 
service or taxi 

Clients Only NO 

Adult Protective 
Services, Inc. 

Adult Protective Serv 
Adult Day Healthcare 

Program 
Vista, Chula Vista 

Must be 
Registered 

Agency Client 
Clients Only NO 

Sharp Senior Health 
Center Downtown 

Sharp Senior Health Ctr 
Downtown Patient Van 

Serv. 

Within Sharp 
Healthcare 

Must be 
Registered 

Agency Client 
Clients Only NO 

A Better Solution In 
Home Care, Inc. 

A Better Solution In Home 
Care Transportation 

ALL San Diego County None 
Transportation for 

General Public 
NO 

Ability Center 
Ability Center Rental Vans 
for People with disabilities 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients Only NO 

ALS Association, 
Greater San Diego 

Chapter 

ALS Association 
Transportation 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients Only; 
Diagnosed Illness: 
ALS/Lou Gehrig’s 

Disease 
Individuals unable to 

use public transit 

YES 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

American Cancer 
Society 

American Cancer Society's 
Road to Recovery 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Diagnosed Illness: 
Cancer 

NO 

Assisted Multicare 
Transportation (AMT), 

Inc. 

Assisted Multicare 
Transportation (AMT) 

ALL San Diego County None 
Transportation for 

General Public 
YES 

At Your Home 
Familycare 

At Your Home Familycare 
Transportation 

ALL San Diego County None Clients Only NO 

Bernardo Technical 
Services / Alta Golden 

Alta Golden ALL San Diego County None 
Transportation for 

General Public 
NO 

Big City Transportation Big City Transportation ALL San Diego County None 

Diagnosed Illness: 
Other 

Hearing Impaired 
Individuals unable to 

use public transit 
Insurance Providers 
Accepted: Medi-Cal 

NO 

Black Tiger 
Transportation 

Black Tiger Transportation ALL San Diego County None 
Transportation for 

General Public 
YES 

Blind Community 
Center of San Diego 

Blind Comm. Center 
Transportation for Craft 

Class 
ALL San Diego County 

Must be 
Registered 

Agency Client 

Visually Impaired 
Clients Only 

YES 

Braille Institute 
Braille Institute Student 
Transportation Program 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Visually Impaired 
Clients Only 

NO 

Care 4 U Mobility Care 4 U Mobility ALL San Diego County None 
Transportation for 

General Public 
YES 

GO GO Charters GO GO Charters ALL San Diego County 
Must be a 
Registered 

Agency Client 

Transportation for 
General Public 

NO 

I Commute Van Pool 
Program 

SANDAG ALL San Diego County 
Must be a 
Registered 

Agency Client 

Transportation for 
General Public 

NO 

DMCC Sassy Chasis 
Transportation 

City of Del Mar Del Mar Residents only 
Must be a 
Registered 

Agency Client 
Clients only NO 

DMCC Volunteer 
Drivers 

City of Del Mar Del Mar Residents only 
Must be a 
Registered 

Agency Client 
Clients only NO 

DMCC Wheelchair 
Accessible Foxy Flyers 

City of Del Mar Del Mar Residents only 
Must be a 
Registered 

Agency Client 
Clients only YES 

LLS Susan Lang Patient 
Travel Program 

Leukemia & Lymphoma 
Society 

ALL San Diego County 
Must be a 
Registered 

Agency Client 
Clients only NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Home of Guiding 
Hands 

Charles Cheneweth 
Foundation ADHC 

Transportation 

Bonita-91902  
Chula Vista-91910 
Chula Vista-91911 
Chula Vista-91913 
Chula Vista-91914 
Chula Vista-91915 

Encanto-92114  
Golden Hill/ 

Southeast-92102  
Imperial Vista-91932 
National City-91950 

Nestor-92154  
Paradise Hills-92139 
San Ysidro-92173 

Must be 
Registered 

Agency Client 
Clients Only NO 

International Rescue 
Committee 

Transportation 

International Rescue 
Committee Transportation 

Central  
San Diego-92188  
El Cajon-92019  
Mid-City-92174 

Must be a 
Registered 

Agency Client 
Clients Only NO 

City Link Foundation City Link Foundation ALL San Diego County 
Must be 

Registered 
Agency Client 

Developmental 
Disability 

Clients Only 
YES 

HopSkipDrive HopSkipDrive ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients only NO 

Jewish Family Service On The Go Navigator ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients Only NO 

Jewish Family Service On The Go Silver Alpine-91901 
Must be 

Registered 
Agency Client 

Clients Only YES 

Jewish Family Service 
On the Go Out & About 

Dementia Friendly 
Excursions 

ALL San Diego County 
Must be 

Registered 
Agency Client 

60+ 
Alzheimer’s 
Parkinson’s 

Related forms of 
Mild Cognitive 

Impairment 

YES 

Jewish Family Service On the Go Excursions ALL San Diego County 
Must be 

Registered 
Agency Client 

Age- 60+ YES 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Jewish Family Service 
On the Go Rides & Smiles 
and Community Partner 

Shuttles 

Clairemont-92117 
College Grove-92115 

Del Mar-92014 
Escondido-92029 

Grantville/ 
Del Cerro-92120  
La Jolla-92037  
La Mesa-91941  
La Mesa-91942  

Linda Vista/Clairemont/ 
Kearny Mesa-92111 
Mira Mesa-92126 

Mission Valley-92108 
Navajo/ 

San Carlos-92119  
Normal Heights/ 

Kensington-92116 
North City West-92130 

Poway-92064  
Rancho Bernardo-

92127  
Rancho Bernardo-

92128  
Rancho Penasquitos-

92129  
Scripps Miramar  

Ranch-92131  
Serra Mesa-92123 
Tierrasanta-92124 

Must be 
Registered 

Agency Client 
Age – 60+ NO 

Jewish Family Service 
North County Inland 

Senior Center 
Poway-92064 

Must be 
Registered 

Agency Client 
60+ NO 

Jewish Family Service 
College Ave. Social & 

Wellness Center 
College Grove-92115 

Must be 
Registered 

Agency Client 
60+ NO 

Jewish Family Service 
Balboa Ave Older Adult 

Center 
ALL San Diego County 

Must be 
Registered 

Agency Client 

60+ 
Alzheimer’s 
Parkinson’s 

NO 

Jewish Family Service 
University City Senior 
Center Transportation 

Clairemont-92117 La 
Jolla-92037 University 

City-92122  

Must be 
Registered 

Agency Client 
Age – 60+ NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Joan's Journey 
Joan's Journey Senior 

Transportation Program 

Central San Diego-
92112  

Central San Diego-
92163  

Central San Diego-
92170  

Central San Diego-
92188  

Central San Diego-
92189  

Clairemont-92117 
Coastal-92038  
Coastal-92039  
Coastal-92169  
Del Mar-92014 

Downtown-92101  
East San Diego-92105 

Golden Hill/ 
Southeast-92102  

Hillcrest/Mission Hills-
92103  

Kearny Mesa-92168 
Kearny Mesa-92171 
Kearny Mesa-92177 
Kearny Mesa-92193 
Kearny Mesa-92197  

La Jolla-92037  
Linda Vista/Clairemont/ 

Kearny Mesa-92111 
Mid-City-92174  
Mid-City-92182  

Mission Valley-92108 
Morena/Old Town/ 

Bay Park-92110  
North City West-92130 
North Island Naval Air 

Station-92135  
North Park-92104 

North San Diego-92198 
Ocean Beach-92107 

Pacific/ 
Mission Beach-92109  

Peninsula-92137 
Peninsula-92138 
Peninsula-92167  
Pier Area-92136  

Point Loma-92106 
Serra Mesa-92123 

University City-92122 
University-92093 
University-92161 
University-92192 

None 
Transportation for 

General Public 
NO 

La Maestra Family 
Clinic, Inc. 

La Maestra Family Clinic 
Transportation 

East San Diego-92105 
Must be 

Registered 
Agency Client 

Individuals unable to 
use public transit 

Clients Only 
NO 

Lenora's Homecare 
Services 

Lenora's Homecare 
Services Transportation 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients Only NO 

LivHome 
LivHome Client 

Transportation Program 
ALL San Diego County 

Must be 
Registered 

Agency Client 

Age – 18 – 40 
Age – 40 – 60 

Age – 60+ 
 

NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Love 2 Live Care 
Services 

Love 2 Live Care Services ALL San Diego County None 
Transportation for 

General Public 
NO 

MAAC Project Head 
Start 

MAAC Project Head Start 
Program 

Camp Pendleton-92055 
Fallbrook-92028 
Oceanside-92054 
Oceanside-92057 

Pauma Valley-92061 
San Marcos/ 

Lake San Marcos-92069 
Valley Center-92082 

Vista-92081  
Vista-92083  
Vista-92084 

Must be 
Registered 

Agency Client 

Unable to afford 
private service or taxi 

Clients  Only 
YES 

Metropolitan Transit 
System 

MTS Access Urban Route ALL San Diego County 
Must be 

Registered 
Clients  Only YES 

Metropolitan Transit 
System 

SD COMMUTE (MTS) ALL San Diego County None 
Transportation for 

General Public 
NO 

Mountain Shadows 
Community Homes 

Mountain Shadows 
Commun. Homes 

Transportation Prog 

Northern San Diego 
County 

Must be 
Registered 

Agency Client 

Developmental 
Disability 

YES 

National MS Society 
Pacific South Coast 

Chapter 

National MS Society 
Pacific South Coast 

Chapter 
ALL San Diego County 

Must be 
Registered 

Agency Client 

Multiple Sclerosis 
Individuals unable to 

use public transit; 
Unable to afford 

private service or taxi 
Clients Only 

NO 

New Entra Casa 
New Entra Casa 
Transportation 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients  Only NO 

No Vacancy Agency, 
Inc. 

No Vacancy 
Transportation Program 

ALL San Diego County None 

Individuals unable to 
use public transit 
People who use 

wheelchairs/mobility 
devices: 

Transportation for 
General Public 

YES 

Noah Homes, Inc. 
Noah Homes 

Transportation 
ALL San Diego County 

Must be 
Registered 

Agency Client 

Developmental 
Disability 

Clients Only 
YES 

North County Transit 
District 

SD COMMUTE (NCTD) North County None 
Transportation for 

General Public 
NO 

North County Transit 
District 

NCTD Travel Training 
Services 

North County None 
Transportation for 

General Public 
YES 

North County Transit 
District 

FLEX Ramona 
Ramona, San Pasqual, 

Escondido 
None 

Transportation for 
General Public 

YES 

North County Transit 
Center 

FLEX Ramona Midday 
Ramona, San Pasqual, 

Escondido 
None 

Transportation for 
General Public 

YES 

North County Transit 
Center 

FLEX Oceanside 
Camp Pendleton, 

Oceanside 
None 

Transportation for 
General Public 

YES 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

North County Transit 
Center 

FLEX San Onofre 
Camp Pendleton, 

Oceanside, San Onofre 
None 

Transportation for 
General Public 

YES 

North County Transit 
District 

LIFT Transportation, ADA 
Paratransit Service 

Northern San Diego 
County 

None 
Transportation for 

General Public 
YES 

Paradise Senior Health 
Center 

Paradise Senior Health 
Center 

Bonita-91902  
Chula Vista-91910 
Chula Vista-91911 
Chula Vista-91913 
Chula Vista-91914 
Chula Vista-91915 
Downtown-92101  

East San Diego-92105 
Encanto-92114 

Hillcrest/ 
Mission Hills-92103  
Imperial Vista-91932 
Lemon Grove-91945 
National City-91950 

Nestor-92154  
North Park-92104 

Paradise Hills-92139 
San Ysidro-92173 

Southeast/ 
Logan Heights-92113 
Spring Valley-91977 

Must be 
Registered 

Agency Client 
Clients Only YES 

PCI Global (Project 
Concern International) 

PCI Global - Client Only 
Transportation 

College Grove-92115 
East San Diego-92105 

Encanto-92114  
Golden Hill/ 

Southeast-92102 
Lemon Grove-91945 
National City-91950 

Normal Heights/ 
Kensington-92116 
North Park-92104 

Paradise Hills-92139 
Southeast/ 

Logan Heights-92113 
Spring Valley-91977 

Must be 
Registered 

Agency Client 
Clients Only NO 

Poway Adult Day 
Health Care 

Poway Adult Day Health 
Care 

Poway-92064  
Rancho Bernardo-

92127  
Rancho Bernardo-

92128  
Rancho Penasquitos-

92129 

Must be 
Registered 

Agency Client 

Age – 60+ 
Individuals unable to 

use public transit 
Clients Only 

YES 

Presbyterian Urban 
Ministries 

Presbyterian Urban 
Ministries 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Unable to afford 
private service or taxi 

NO 

Rancho Bernardo 
Community 

Presbyterian Church 

Rancho Bernardo 
Commun. Pres. Church 

Transport. 

Rancho Bernardo-
92128 

None 
Transportation for 

General Public 
NO 
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Agency Name Program Name Geographical Area Eligibility 
Target 

Population 
Accessible 

Rock Cancer CARE Rock Cancer CARE 
Southern San Diego 

County 

Must be 
Registered 

Agency Client 

Diagnosed Illness: 
Cancer 
Income 

Requirements: 
$20,000 / year or 

less; Unable to afford 
private service or taxi 

NO 

Samahan Senior Center Samahan Senior Center 
Golden Hill/ 

Southeast-92102 

Must be 
Registered 

Agency Client 
Age – 60+ YES 

San Diego American 
Indian Health Center 

San Diego American 
Indian Health Center 

Outreach 
ALL San Diego County 

Must be 
Registered 

Agency Client 

City Residents ONLY 
Unable to afford 

private service or taxi 
Clients Only 

NO 

Uptown Faith 
Community Service 

Center 

Uptown Faith Community 
Service Center 

ALL San Diego County 
Must be 

Registered 
Agency Client 

Age – 60+ 
People who use 

wheelchairs/mobility 
devices 

Unable to afford 
private service or taxi 

Clients Only 

YES 

Wingz Wingz ALL San Diego County 
Must be 

Registered 
Agency Client 

Clients Only NO 
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I. Overview 
 

MTS completed the implementation of the Transit Optimization Plan (TOP) in 2018. This 
was a ten-year update to its Comprehensive Operational Analysis intended to reverse 
declining ridership trends that have impacted transit services nationwide. The TOP was 
a broad review of MTS’ bus system and how well it is meeting current market demands, 
and led to changes to over 50 bus routes, implemented over an 18-month period. Initial 
results have shown very positive results, with new service investments resulting in an 
increase in ridership. Prior to the outbreak of Covid-19, MTS had been poised for an 
overall ridership increase in FY 2020, the first in four years.  
 

II. FY 2019 Service Changes 
 
A. Background 
 
Service adjustments are guided by MTS Policy 42, Transit Service Evaluation and 
Adjustment.  This policy established by the Board of Directors was amended in 2007 to 
incorporate the vision for MTS services developed in the Comprehensive Operational 
Analysis the previous year.  The vision called for the development of services that are 
customer-focused, competitive with other travel options, integrated and sustainable.  
Further, it transformed the system from one based on area coverage to one focused on 
productivity.  
 
Policy 42 establishes a hierarchy of service evaluation that includes system, operator, 
route category and route criteria.  In developing service change proposals, staff 
assesses services based primarily on the route productivity measures of passengers 
per revenue hour (customer-focused and competitive criteria), farebox recovery ratio 
and subsidy per passenger (sustainability criteria); and on the service quality measures 
of passenger load factor and on-time performance (customer-focused and competitive 
criteria).  
 
B. Service Changes    
 
MTS has implemented the following service changes during the system schedule 
changes occurring in FY 2019 and FY 2020 (through April). 
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September 2018 Service Changes 
 
The service changes implemented in September 2018 were primarily seasonal 
adjustments and minor system maintenance in nature. MTS implemented some TOP 
changes in East County, and an “early-action” starter segment of the South Bay Rapid 
Route 225 was started between Downtown San Diego and Chula Vista. 
 

Route Description of Changes 
2 Schedule adjustments on all days. 
7 Schedule adjustments for schools and other seasonal changes. 

8, 9 Seasonal reduction in frequency to 20 minutes Monday-
Saturday, 30 minutes on Sundays. 

30 Seasonal weekend and other schedule adjustments. 
41, 44 Schedule adjustments for schools and other seasonal changes. 
Rapid 

201/202 Schedule adjustments for schools and other seasonal changes. 

Rapid 225 

New Rapid 225 introduces MTS Rapid bus service to South Bay! 
The initial segment between East Palomar Station and 
Downtown San Diego begins on Tuesday, Sept. 4, 2018. 
Services will operate along Interstate 805 every 15-30 minutes 
northbound during the morning peak and southbound during the 
afternoon peak. Rapid 225 will be extended to its full length to 
Otay Mesa in early 2019. 

709 Route 709L starts Aug. 20 for Southwestern College. 

712 Route 712L starts Aug. 20 for Southwestern College. Also, 
schedule adjustments on all days. 

832 

Routing is adjusted to remain on Magnolia Avenue between 
Woodglen Vista Drive and Mission Gorge Road. Service east of 
Magnolia Avenue, along El Nopal, 2nd Street, and 
Los Ranchitos Road is discontinued. Also, schedule adjustments 
on all days. 

834 

Route is restructured to operate every hour on weekdays, from 
6:30 a.m. to 5:30 p.m., with a new routing along Mission Gorge 
Road, Mast Blvd. (including West Hills H.S.), and Carlton Hills 
Blvd. Service along Prospect Avenue, Mesa Drive, and 
Carlton Oaks Drive is discontinued. 

838 One earlier morning trip added on Weekdays. 

852 

Terminal in City Heights is changed to Orange Avenue at 
Colina del Sol Park, and stops are added on University Avenue 
at 52nd and 54th Streets. Also, schedule adjustments on all 
days. 

854 Route 854x starts Aug. 20 for Grossmont College. 
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Route Description of Changes 

856 

Service to Rancho San Diego Village area (Avocado Blvd., 
Calle Verde) is discontinued on all days. Limited service remains 
available on weekdays via Rural Route 894. Also, schedule 
adjustments on all days. 

904 
Extra summer service and free fare continue through Labor Day 
(Monday, September 3). Regular fares and hourly schedule 
resume on Tuesday, September 4. 

905, 909 Minor schedule adjustments on all days. 
936 Minor schedule adjustments on all days. 
964 Schedule adjustments on all days. 

968 
Minor route change to use Highland Avenue instead of D 
Avenue between 4th Street and 8th Street. Also, minor schedule 
adjustments. 

972, 973 
Effective Oct. 8, 2018, the 8:55 a.m. trip is discontinued on both 
routes, due to cancellation of Sorrento Valley services on the 
connecting Amtrak train. 

979 
Route adjustment in University City due to Genesee Avenue 
construction. Also, minor schedule adjustments to improve 
connections. 

 
January 2019 Service Changes 

 
January 2019 changes were concentrated around the full implementation of the South 
Bay Rapid Route 225, extending the service all the way to Otay Mesa. Complementary 
changes were made to feeder routes in the Chula Vista and Otay Mesa areas. MTS 
also assumed service of some UC San Diego shuttle services, by adding capacity on 
the Rapid 201/202 route.  

Route Description of Changes 
7 Minor schedule adjustments. 
11 Minor schedule adjustments. 
12 Minor schedule adjustments. 
14 Minor schedule adjustments. 

41 

Major route change in the UC San Diego area: Route 41 is 
changed to operate a one-way counter-clockwise loop around 
Villa La Jolla Drive, Gilman Drive, and La Jolla Village Drive. 
Route 41 will no longer enter into the VA Medical Center. Riders 
travelling to or from the VA Medical Center should use Routes 
30, 101, or 150. The terminal remains the same at Gilman Transit 
Center, and a new outbound stop is added at Gilman 
Drive/Eucalyptus Grove Lane. Also, minor schedule adjustments. 

115 Minor schedule adjustments. 
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Route Description of Changes 

Rapid 
201/202 

Added weekday frequencies throughout the day to replace 
capacity formerly provided on UC San Diego’s Arriba Shuttle 
route. Riders previously using the Arriba Shuttle between La Jolla 
Colony and UC San Diego should use Rapid 202 towards 
campus and Rapid 201 leaving campus. Note that regular MTS 
fares and passes apply on Rapid 201/202. 

Rapid 215 Minor schedule adjustments. 

Rapid 225 

New Rapid 225 extends MTS Rapid bus service to the Border! 
Rapid 225 is extended to operate between Downtown San Diego 
and the Otay Mesa border. Service operates in both directions 
7 days/week every 30 minutes; weekday peak service is every 
15 minutes. Five new stations open in Chula Vista: Heritage, 
Lomas Verdes, Santa Venetia, Otay Ranch, and Millenia. The 
border terminal is the new Otay Mesa Transit Center, where 
connections can be made to Routes 905, 909, and 950. 

Rapid 235 Minor schedule adjustments. 
701 Minor schedule adjustments. 

704 

Route changes and minor schedule adjustments. In 
Downtown Chula Vista, Route 704 will operate along 3rd Avenue 
instead of 4th Avenue. Route 704 will also operate between 
Downtown Chula Vista and E Street Transit Center along 
F Street instead of E Street. (Service on E Street remains on 
Route 705.) 

707 
Major schedule changes: service span is extended to 
approximately 5am through 7pm to replace Eastlake service 
formerly provided on extended Route 709 trips. 

709 

Major schedule and route changes. Route 709 service in 
Eastlake north of Olympic Parkway is replaced by extended 
service on Route 707. Connections between Routes 707 and 709 
can be made at Southwestern College and at Olympic Parkway / 
Eastlake Parkway. Service around Lakeshore Drive is 
discontinued; Route 707 can be accessed along East H Street at 
Lakeshore Drive. 

816 Minor schedule adjustments. 
834 Minor morning schedule adjustments. 
854 Minor schedule adjustments. 

855 Minor schedule adjustments. Also, Sunday frequency will be 
reduced to hourly to match Saturday frequency. 

904 Minor schedule adjustments. 
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Route Description of Changes 

905 

Minor schedule adjustments. Also, the Otay Mesa terminals for 
Routes 905 and 950 will move to the new Otay Mesa Transit 
Center on the west side of the 905 freeway. Routes 905 and 950 
will no longer serve Via de la Amistad on the east side of the 905 
freeway. Service to Roll Drive and Via de la Amistad remains 
available on weekdays on Route 909. 

909 

Route changes and minor schedule adjustments. The Otay Mesa 
border terminal for Route 909 will move to the new Otay Mesa 
Transit Center on the west side of the 905 freeway. Route 909 
will continue to serve Via de la Amistad and Roll Drive on its 
westbound trip towards Southwestern College. 

921 Minor schedule adjustments. 

950 

Minor schedule adjustments. Also, the Otay Mesa terminals for 
Routes 905 and 950 will move to the new Otay Mesa Transit 
Center on the west side of the 905 freeway. Routes 905 and 950 
will no longer serve Via de la Amistad on the east side of the 905 
freeway. Service to Roll Drive and Via de La Amistad remains 
available on weekdays on Route 909. 

963 Minor schedule adjustments and added early morning service. 

967 Minor schedule adjustments and the last trip is extended to 
Euclid Avenue. 

992 
Early morning schedule adjustments: please note new morning 
times to San Diego airport. Also, on all days: an earlier trip is 
added in the morning, and two later trips are added at night for 
service throughout midnight. 

 
June 2019 Service Changes 

 
The following service changes implementation in June 2019 were primarily normal 
seasonal adjustments. UC San Diego completed a new bus stop for MTS adjacent to 
the Veterans Administration Medical Center that allows MTS to serve that facility much 
more efficiently, avoiding the very congested loop inside the center’s parking lot. 
 

Route Description of Changes 
UC 

San Diego  
Blue Line 

New trips added on weekdays in the early morning and mid-
afternoon.  

Orange 
Line New westbound trips added on weekdays in the mid-morning. 

Sycuan 
Green Line Minor reductions in early morning outbound trips. 

6 Minor schedule adjustments. 
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Route Description of Changes 
7 Weekday short line trips do not run during summer. 
8 Increased service to the beach! Also, other schedule adjustments. 
9 Increased service to the beach! Also, other schedule adjustments. 
14 Major schedule adjustments to improve SDSU connections. 
28 Minor schedule adjustments. 
30 Seasonal adjustments. 
41 Weekday extra tripper service is suspended during summer. 
44 Weekday extra tripper service is suspended during summer. 
105 Minor schedule adjustments. 

150 

Southbound Route 150 (towards Old Town and Downtown) will no 
longer enter into the VA Medical Center (VAMC). Riders travelling 
from the VAMC towards Downtown can board Route 150 at the 
new stop adjacent to the VAMC on northbound  
Villa La Jolla Drive. Northbound Route 150 trips (towards UTC) 
will continue to circulate through the VAMC Driveway. An earlier 
northbound morning trip is added on Saturdays from Old Town. 
Other schedule adjustments. 

Rapid 
201/202 

Note that extra service provided on UC San Diego school days 
does not operate during summer months. 

Rapid 225 Minor schedule adjustments. 
704 Minor schedule adjustments. 
705 Minor schedule adjustments. 
709 Route 709L trips do not run during summer. 
712 Route 712L trips do not run during summer. 

815 An earlier westbound morning trip is added on weekdays, and 
other minor schedule adjustments. 

848 An earlier southbound morning trip is added on Saturdays, and 
other minor schedule adjustments. 

852 Minor schedule adjustments and reduced early and late service 
due to low ridership. 

854 Route 854X trips do not run during summer. 

901 

Sunday routing in Nestor is changed to follow the regular 
Monday-Saturday routing via Coronado Avenue. (Service to 
Hollister Street, Tocayo Avenue, and Iris Avenue remains on 
Route 933/934.). Other schedule adjustments. 

904 

Added service and no fare for summer, beginning Friday, May 24! 
As Coronado’s “Free Summer Shuttle”, Route 904 frequency 
increases to every 15 minutes 7 days/week, with later evening 
service on Fridays and Saturdays. Additional service and free 
fares sponsored by the City of Coronado. 
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Route Description of Changes 

906/907 
Route 907 will no longer enter the Virginia Avenue Transit Center; 
riders can board Route 907 at the eastbound stop on Camino de 
la Plaza at Virginia Avenue. 

909 Minor schedule adjustments. 

921/921A 

Minor weekday morning schedule adjustments to improve 
connections at Miramar College. Route 921A weekend routing 
change at UC San Diego to follow a one-way loop via Gilman 
Drive and La Jolla Village Drive 

923 Minor schedule changes including adjustments to improve 
morning connections with Route 35. 

933/934 Minor schedule changes and an increase in early morning and 
late evening service on Sundays. 

955 Minor schedule adjustments. 
 

September 2019 Service Changes 
 
The September 2019 service change coincided with MTS’ first major fare change in ten 
years. Therefore, service changes were kept minimal and consisted of seasonal and 
schedule maintenance adjustments. 

 
Route Description of Changes 
1, 3, 7 Minor schedule changes. 

8, 9 Seasonal reduction in frequency to 20 minutes Monday-Saturday, 
30 minutes on Sundays. 

20, 27 Minor schedule changes on all days. 
30 Seasonal weekend schedule adjustments. 

35, 110, 
874/875 Minor schedule changes. 

904 
Extra summer service and free fares continue through Labor Day 
(Monday, September 2). Regular fares and hourly schedule 
resume on Tuesday, September 3. 

905 Weekday afternoon schedule adjustments. 
929, 932, 
962, 963 Minor schedule changes on all days. 
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January 2020 Service Changes 
 
MTS implemented a major expansion of UC San Diego Blue Line service, doubling the 
weekday midday frequency from 15 minutes to 7.5 minutes. Weekends also received an 
increase, with night and early Sunday morning service increasing from a 30-minute to a 
15-minute frequency. MTS also assumed operation of UC San Diego’s COASTER 
shuttle service and opened a new pair of Rapid stops in East Village for Rapids 225 and 
235. Several major construction projects in the Downtown San Diego core area 
necessitated route detours and stop relocations. 

Route Description of Changes 

UC 
San Diego  
Blue Line 

ADDED SERVICE! The UC San Diego Blue Line will have a 
significant service increase, with weekday service to operate 
every 7-8 minutes until 6:30 p.m. Frequency on all evenings and 
on Sunday mornings will be increased from every 30 minutes to 
every 15 minutes. 

SDG&E 
Silver Line 

Friday evening service is discontinued, and weekend service has 
major schedule changes. 

2 
Many stopes in North Park and South Park are being consolidated 
or removed to reduce travel times for Route 2 riders. Informational 
signs are posted at affected bus stops. 

3 
The Horton Plaza stop on 4th Avenue and Broadway will be closed 
approximately 18 months due to construction. Please use stops at 
B Street or G Street. 

11 
The Route 11 terminal in Downtown will be temporarily relocated 
from 1st Avenue and G Street to 1st Avenue and Broadway due 
to Federal Building construction. There will be no Route 11 
service south of Broadway for approximately 14 months. 

25 Schedule adjustments. 
30  Schedule adjustments. 

120 
The Route 120 terminal in Downtown will be temporarily relocated 
from 4th Avenue and Broadway to 4th Avenue and B Street for 
approximately 18 months due to Horton Plaza construction. 

SuperLoop 
201/202 Schedule adjustments. 

Rapid 215 Schedule adjustments. 

Rapid 225, 
235 

New Rapid stops in East Village serve riders on the eastern side 
of Downtown San Diego. The new outbound stop is located on 
G Street at 14th Street, and the complementary inbound stop is 
on F Street at 14th Street. 

838 Schedule adjustments. 

905 Added weekday morning and afternoon trips between Iris Avenue 
Transit Center and Caliente Avenue. 

909 Schedule adjustments. 
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Route Description of Changes 
921 Weekend schedule adjustments. 
944 Morning schedule adjustments. 

945A Schedule adjustments. 

974 

New Sorrento Valley COASTER Connection route replaces the 
UC San Diego-provided service that connects the Sorrento Valley 
Coaster Station with the Gilman Transit Center on the 
UC San Diego Campus. Route 974 will operate during weekday 
peak periods only. 

 
April 2020 Service Changes 

 
MTS implemented a unplanned service change in April 2020 in response to the  
Covid-19 pandemic. The changes were necessary to: 
 

• Minimize exposure of employees to riders and the public who may carry  
Covid-19, either with symptoms or asymptomatically. 

• Reduce staffing requirements needed to cover service, due to loss of personnel 
from illness, quarantining from exposure, fear of illness, caretaking of ill relatives, 
and/or childcare responsibilities due to the closure of schools and daycares. 

• Reduce peak bus deployment requirements to allow more time for enhanced 
cleaning protocols, and allow more spare vehicles for unplanned, immediate 
sanitization events. 

• Reduce peak bus deployment requirements for flexibility to adjust capacity where 
it is necessary to allow social-distancing on board. 

• Respond to severe reductions in demand on every MTS route, ranging from 50% 
to 100%, in order to conserve resources. 

 
This temporary, emergency service reduction, was designed to maintain the existing 
route network which has been developed and adjusted over the years based on 
ridership demand and public planning processes. The service changes were 
implemented with the following methodology: 
 
Trolley:  

• Increases implemented in January 2020 were temporarily suspended, reverting 
to the schedules in effect in late 2019. 

 
Bus:   
 

• Saturday frequencies were used as the starting point to establish the temporary, 
emergency service frequency. Some routes were adjusted from this, based on 
anticipated maximum loads, to ensure sufficient capacity for distancing on board. 

• Spans-of-service were extended to cover most of the weekday span-of-service 
for most routes. 
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• Routes that don’t operate on Saturdays (weekday-only routes) continue to 
operate with their regular weekday span and frequency. (These are typically 
lower volume routes that operate low 30- or 60-minute frequencies.) 

• No reductions or other changes to Rural routes, which operate a minimal lifeline 
level of service. 

• Rapid Express commuter routes were reduced to just five daily round trips, due 
to a loss of 87% of their ridership between February and mid-April. 

• Services that primarily exist for extra capacity due to school and college demand 
were curtailed earlier, as those facilities shut down in mid-March. 

 
These reductions are temporary, as MTS intends to restore services as soon as 
possible. However, MTS is following local, state, and federal guidelines and 
recommendations for the health and safety of our riders and employees. At this point, 
there is no clarity on what the pandemic recovery will look like, so some further 
temporary, emergency adjustments may need to be made to respond to crisis 
developments in a timely and effective manner. 
 

ANTICIPATED June 2020 Service Changes 
 
MTS’ intended service changes for June 2020 consisted of normal, seasonal 
adjustments and schedule maintenance. However, the COVID-19 pandemic has had a 
profound effect on MTS, like all aspects of life and the economy. Within a month, MTS 
saw a ridership decrease of over 70% as people were ordered to shelter in place and all 
schools and non-essential businesses shut down or moved on-line. At time of this 
writing, there are no estimates of the duration of the pandemic, nor of what the economy 
and community will look like afterwards. The service change planned for June 2020 may 
be cancelled or postponed, and MTS anticipates that a significant review of ridership, 
demand, and resources will be required following this crisis. 

 
C. Other Notable Events 

 
a. South Bay Rapid Implementation: The start of the South Bay Rapid 225 

service brought a new high-speed transit option to the eastern South Bay 
area and the highly congested I-805 corridor. Its fixed-guideway bus lane in 
the median of East Palomar Street will serve as a model for future bus 
guideway projects in the region. The new Otay Mesa Transit Center at the 
south end of the South Bay Rapid is a new hub for the growing area and well-
positioned to serve the busy adjacent port of entry from Mexico. 

 
  

2020 Coordinated Plan E-12



 
 

b. Zero-Emission Bus Pilot: MTS received six battery-electric buses (BEBs) in 
2019 and two more are expected in mid-2020. These buses are operating a 
pilot study that will review how well the buses perform on a wide variety of 
MTS bus routes. The results will help inform MTS on how best to specify, 
deploy, operate, and “fuel” (charge) a future electric fleet as mandated by the 
California Air Resources Board’s Zero Emission Bus Rule. 

 
c. Bus Stop Upgrades: MTS is using capital funds to upgrade bus stops for ADA 

compliance and a better customer and community experience. Stops are 
selected based in ridership data, stop condition and need, and customer 
requests.  

 
III. Outlook for FY 2020 

 
Other service planning efforts anticipated for FY 2020 include: 
 
• Old Town Transit Center Update: Built in 1996, the Old Town Transit Center is in 

need of modernizing and rehabilitation. MTS has completed the design on a project 
to upgrade the west side with improved bus bays and capacities, new passenger 
boarding areas, and updated amenities, signage, and pavement. It is working with 
Mid-Coast Transit Constructors, which will build the improvements in parallel with 
the Mid-Coast corridor light rail extension. 

 
• Iris Rapid Planning and Design: This project will introduce Rapid service connecting 

Otay Mesa and Imperial Beach with the UC San Diego Blue Line Trolley at the Iris 
Avenue Transit Center. Its development is being funded largely by a TIRCP grant, 
which will also require that the service use battery electric articulated buses, a first 
for the San Diego region. 

 
• Planning for Mid-Coast LRT Extension: In FY 2020 MTS will complete the Feeder 

Bus Study for the Mid-Coast Light Rail Extension to University City. 
 
Service Expansion 

Throughout 2019 and 2020, MTS has been working on the Elevate SD 2020 program, a 
collaborative blueprint with communities, riders, and stakeholders, to determine future 
MTS investments. MTS is reviewing an entire universe of options for projects, services, 
and programs that would define transit in its jurisdiction for the next 50 years. An 
expenditure plan is being developed that could lead to a future sales tax measure 
specific for the MTS jurisdiction. While originally considered for the November 2020 
ballot, this effort will be postponed due to the Covid-19 crisis. 
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Introduction 

The Service Implementation Plan (SIP) provides a ten-year transit operations service plan for 
the North County Transit District (NCTD). It is a requirement under the Master Memorandum 
of Understanding (MOU) with the San Diego Association of Governments (SANDAG) and is 
used to inform NCTD’s annual Operating Budget.  
 
The process for the development of the SIP begins each year in December with staff compiling 
and reviewing historic service levels and ridership. A staff-level working group made up of 
Finance, Operations, Planning, Customer Experience, and Marketing departments reviews the 
assumptions before they are provided to the Executive Director and Executive Team for 
review. Upon approval by the Executive Director, the forecasts are provided to city managers 
for review. Finance staff calculates the cost associated with the proposed services based on 
contractual agreements that NCTD has or will negotiate with private sector contractors and 
public partners. The costs are then included in the annual NCTD operating budget. 
 
As of the date of this document, the negative impacts to service, customer revenue, and 
ridership resulting from COVID-19 are ongoing. Ridership projections are reflective of 
immediate impacts caused by COVID-19 and actions to mitigate the spread of the virus such 
as the State of California’s Executive Order N-33-20 (Stay at Home Order) that became 
effective on March 19, 2020. Additionally, ridership projections have been adjusted for potential 
longer-term impacts such as an economic recession and potential societal and business 
changes such as increased telecommuting or less desire to attend public events. Impacts from 
COVID-19 have resulted in approximately 38% fewer boardings in March 2020 compared to 
previous year, with an expected 75% decline from previous year from April through June 2020. 
NCTD anticipates declines to continue throughout FY2021 due to recessionary impacts that 
may follow when the Stay at Home Order is lifted. Table 1 shows forecasted ridership 
percentage declines from prior year actuals.  

 
Table 1. Anticipated Ridership Declines due to COVID-19 
Fiscal Year FY2020 FY2021 
Month Mar Apr May Jun Jul Aug Sep Oct Nov-Jun 
Decline  -38% -75% -75% -75% -50% -25% -20% -15% -10% 

 
While there are no anticipated changes to service levels in FY2021 due to impacts from 
COVID-19, NCTD monitors service performance on an annual basis and has prepared a 
contingency plan that reduces BREEZE and FLEX service based on performance. There are 
three scenarios that have been developed to reduce the bus and paratransit operations and 
maintenance contract cost by 5%, 10% and 15% should service reduction become necessary. 
This information can be found in Appendix B.  
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Strategic Framework 

Strategic Priorities 
The FY2021 budget was developed to support strategic investments that can be implemented 
over a five-year period that will foster increased ridership, increased customer revenues, 
support the Zero Delay program, and address state of good repair and capital priority needs. 
NCTD’s Zero Delay program promotes important initiatives such as improving service quality 
and frequency, modernizing revenue vehicles, enhancing the customer service experience, 
and supporting transit-oriented development. Key strategic service priorities that are relevant 
to this Service Implementation Plan include: 
 

• Increase Customer Ridership and Revenue 
o Implement 30-minute frequencies on the COASTER 
o Implement 15-minute peak frequencies on the SPRINTER 
o Implement improved bus service frequencies 
o Implement new first and last mile services  

 
NCTD is currently advancing a series of studies that will result in transformative capital and 
operating investments. Many of these studies were initiated in FY2020 and are ongoing with 
anticipated completion in FY2021. These studies, which are outlined below, will provide a path 
forward for NCTD’s operations, as well as provide a framework for regional operations on the 
Los Angeles – San Diego – San Luis Obispo (LOSSAN) Corridor. These strategic planning 
efforts include: 
 

• Strategic Multimodal Transit Implementation Plan (SMTIP): The SMTIP is a 
comprehensive operations analysis and ten-year strategic plan that provides insight into 
current and future travel patterns and demand within NCTD’s service area and identifies 
service and capital improvements that will support NCTD’s efforts to provide high-quality 
transit services. This study utilizes high-quality data in the form of location-based cell 
phone data and robust public outreach. This study will be completed in the Fall of 2020 
and incorporates several ongoing planning efforts.  

• Los Angeles-San Diego-San Luis Obispo Rail Corridor (LOSSAN) Corridor Optimization 
Study: The ongoing LOSSAN study will develop operating concepts for the corridor 
across a 10-year planning timeframe, including near-term (2021), mid-term (2024), and 
long-term (2028) operating plans. The study envisions new passenger service operating 
concepts in which trains operate on pulse schedules, providing regular, reliable, and 
intuitive connections between different service tiers. In San Diego specifically, this 
optimized corridor provides a dependable framework for connecting transit services at 
several Mobility Hubs throughout the region and streamlines connectivity to Orange and 
Los Angeles Counties. 

• NCTD and BNSF Freight Pathing and Passenger Service Extension Study: In 
connection to the ongoing LOSSAN Corridor Optimization Study, BNSF and NCTD 
advanced a study to understand how capacity on the San Diego Subdivision can be 
improved to accommodate greater passenger and freight service levels. The study 
specifically evaluates freight pathing between CP Atwood and the Port of San Diego 
and passenger service extensions south of downtown San Diego to the Convention 
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Center and National City. As a mid-term (2024) concept, NCTD plans to extend 
COASTER services to San Diego’s Convention Center and Amtrak’s Pacific Surfliner 
service may operate south of Santa Fe Depot to a new maintenance facility. NCTD is 
currently advancing design of the Convention Center platform and coordinating with 
regional and state partners to identify funding for associated capital investments. 

• SPRINTER Corridor Infrastructure Investments Study: As part of the LOSSAN Corridor 
Optimization Study, NCTD also advanced an evaluation of strategic infrastructure 
investments along the SPRINTER corridor that would enable NCTD to improve service 
levels from 30-minute frequencies to 15-minute frequencies. This conceptual study 
indicates that 9.5 miles of additional double track is needed, with a rough order-of-
magnitude project cost of $190 million (including contingencies).  

These critical studies will support the development of an updated 10-year plan for the District 
that achieves the goals established in the five-year budget. NCTD staff will incorporate the 
phasing and implementation recommendations associated with these plans in future year SIPs, 
beginning in FY2022. However, early-action concepts and incremental improvements from 
these plans have been included in this FY2021 SIP.   

FY2020 Performance  

With each budget cycle, the key transit operations budget metrics are adjusted to reflect actual 
performance compared to budget assumptions. Appendix A provides historical performance 
information about NCTD’s services and performance analysis to support the development of 
the SIP. FY2020 projections are comprised of actual hours, miles and ridership through 
February 2020. FY2020 projections for hours, miles, and ridership from March through June 
2020 include the projected impacts associated with COVID-19. Projections from March to June 
2020 assume significant declines in ridership and declines in service hours and miles. Table 2 
provides a revised projection for FY2020 compared with the ridership assumption included in 
the Adopted FY2020 Operating Budget.  
 
Table 2. Revised FY2020 Ridership Projection 

 
 

Mode 

FY2020 
Budget 

Ridership 

FY2020 
Projected 
Ridership 

 
Percent 
Change 

BREEZE  6,173,873  4,902,596 -21% 
LIFT  172,877  117,051 -32% 
FLEX  30,219  27,386 -9% 
COASTER  1,374,894  1,034,017 -25% 
SPRINTER  2,280,670  1,956,342  -14% 
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FY2021 Service Levels and Ridership Assumptions  

COVID-19 impacts are anticipated to negatively affect ridership for all modes for FY2021. 
Ridership is anticipated to fully recover to pre-COVID levels beginning in FY2022. In the 
second half of FY2021, NCTD plans to implement improved services for COASTER and FLEX 
Demand Response. These service level changes will also impact ridership and are described 
below. Consistent with Board Policy No. 30 - Threshold for Major Service Change, NCTD will 
conduct a Title VI Analysis to determine whether the proposed changes will result in a 
discriminatory impact. 
 
BREEZE and SPRINTER  
No service level changes are proposed for FY2021. All hours and miles are based on 
scheduled daily service and applied to the number of weekdays, Saturdays, and Sundays in 
FY2021. Like other modes, ridership is expected to decline throughout FY2021 due to impacts 
from COVID-19. The service and ridership forecasts by mode are summarized in Table 3 
below. 

 
Table 3. Proposed Operating Statistics and Ridership FY2021 

 
 

Mode 

Vehicle 
Revenue 

Miles 

 
Total 
Miles 

Vehicle 
Revenue 

Hours 

 
Total 
Hours 

 
 

Ridership 
COASTER 306,565 322,825 9,639 10,860 1,093,690 
SPRINTER 518,748 522,030 23,574 23,726 2,216,158 
BREEZE 5,105,400 5,780,695 427,371 460,464 5,153,914 
FLEX  
Deviated Fixed Route 

 
252,232 

 
264,126 

 
13,456 

 
14,105 

 
25,742 

FLEX  
Demand Response 

 
234,018 

 
234,133 

 
17,995 

 
18,029 

 
46,375 

LIFT 1,259,591 1,462,296 71,258 87,724 113,107 
Total 7,676,554 8,586,105 563,292 614,907 8,648,986 

 
LIFT Complementary Paratransit  
NCTD provides LIFT Complementary Paratransit service as required under the Americans with 
Disabilities Act (ADA). The service operates within a ¾-mile boundary of BREEZE fixed route 
service and is available during the same times of day and days of the week that BREEZE 
operates. Because it is demand response service, any change in ridership will result in a 
corresponding change in hours and miles operated. As described earlier, the effects of COVID-
19 are expected to cause a decline in LIFT ridership for FY2021, and hours and miles will 
decline accordingly. Ridership and service levels are forecasted to return to normal in FY2022. 
 
FLEX Deviated Fixed Route 
NCTD operates FLEX Deviated Fixed Route service on Camp Pendleton and between 
Escondido and Ramona. Deviated Fixed Route service operates along a defined route, but 
may detour from the route within a defined area by request. NCTD proposes discontinuation 
of FLEX Deviated Fixed Routes 392 and 395 in April 2021. FLEX Deviated Route 392 provides 
service between Oceanside Transit Center and Camp Pendleton 14 Area via Vandegrift Road. 
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Service is provided hourly on weekdays and every two hours on weekends. FLEX Deviated 
Fixed Route 395 provides service between Oceanside Transit Center and Camp San Onofre 
on Camp Pendleton every three hours seven days a week. Both FLEX 392 and 395 may 
deviate up to ¾-mile from the route by request. These routes were implemented to replace low 
performing BREEZE Routes. The replacement service was anticipated to reduce costs by 
utilizing smaller 12-passenger vans, which consume less fuel and are operated with drivers at 
a lower wage rate than 40-foot bus operators. Additionally, a higher fare was charged 
commensurate with the higher level of service in the form of route deviation. Finally, deviated 
fixed route service fulfills the paratransit obligation, thus eliminating the need for LIFT service. 
Despite these efficiencies, FLEX 392 and 395 have continued to perform below all other 
BREEZE Routes. For this reason, NCTD proposes to eliminate these routes consistent with 
the requirements in NCTD Board Policy No. 30 – Threshold for Major Service Change, which 
includes conducting a Title VI Analysis. As is required for a major service change, NCTD will 
work with representatives from Camp Pendleton to mitigate the impacts to passengers. 
Appendix A provides information regarding the substandard performance of these FLEX 
routes.  

 
FLEX Demand Response 
NCTD’s FLEX Demand Response mode operates within a defined zone by passenger request. 
In 2011, NCTD implemented FLEX Route 372, a midday demand response service operating 
between Ramona and Escondido. Since 2011, other options have emerged that provide 
“lifeline” service for commuters, such as SANDAG’s iCommute Guaranteed Ride Home 
program and the advent of transportation network companies. FLEX 372 performance data is 
included in Appendix A. NCTD proposes eliminating FLEX 372 in April 2021 consistent with 
the requirements in NCTD Board Policy No. 30 – Threshold for Major Service Change, which 
includes conducting a Title VI Analysis. 

 
NCTD intends to enhance its FLEX Demand Response brand by utilizing an on-demand app 
that supports real-time trip requests on 12-passenger vans. The intent of this service 
enhancement is to support phased implementation of improved BREEZE, COASTER, and 
SPRINTER frequencies that provide more efficient connection to first and last mile destinations 
and foster increased shared rides within specified geographical areas.  NCTD is proposing to 
implement expanded services in the City of Carlsbad and new service in the City of San Marcos 
consistent with the requirements in NCTD Board Policy No. 30 – Threshold for Major Service 
Change, which includes conducting a Title VI Analysis.  
 
Carlsbad Connector: In August 2019, NCTD, SANDAG and the City of Carlsbad launched the 
Carlsbad Connector, a pilot demand response shuttle connecting passengers from the 
Carlsbad Poinsettia COASTER Station to nearby employment centers. The service operates 
between 7:00 AM and 6:00 PM Monday through Friday and provides connections to COASTER 
peak period and midday trains. Compared to the existing BREEZE Routes 444 and 445, the 
Carlsbad Connector provides improved travel time due to flexible routing and the ability for 
passengers to travel midday. The City of Carlsbad currently manages the service with NCTD 
and SANDAG contributing a third of the funding each; management will be transferred to NCTD 
in April 2021. At that time, NCTD will expand the zone along Palomar Airport Road, Rancho 
Santa Fe and Mission Road to Palomar College, providing passengers connections to the 
SPRINTER and other BREEZE Routes in San Marcos. While NCTD has not modified the 
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service due to impacts from COVID-19, staff continues to monitor performance and will discuss 
any potential service modifications with the City and SANDAG.  

 
San Marcos Zone: The proposed San Marcos FLEX Demand Response service zone will 
provide access to key regional destinations such as California State University San Marcos 
and Palomar College as well as social service agencies that are currently not served by 
BREEZE routes. More than a half dozen middle and high schools will also be served within the 
San Marcos zone. The service area is approximately 24 miles within the City of San Marcos 
and the service will operate between 7:00 AM and 6:00 PM Monday through Saturday. Once 
this service is successfully implemented, NCTD anticipates eliminating BREEZE Route 347 in 
FY2022, which operates within the footprint of the zone. NCTD will conduct a Title VI Analysis 
as required by NCTD Board Policy No. 30 – Threshold for Major Service Change. 

 
 
COASTER 
In April 2021 (assuming that the direct impacts of COVID-19 have significantly eased), NCTD 
will increase COASTER frequencies (trips) as summarized in Table 4.  
 
Table 4. COASTER Service Increases 

 
 

Day Type 

Current 
Daily 
Trips 

April  
2021  
Trips 

 
Percent 
Change 

Weekday 22 30 36% 
Saturday (Summer) 12 20 67% 
Saturday (Winter) 8 20 150% 
Sunday 8 20 150% 

 
State and regional plans assume increased COASTER frequencies. The additional trips will 
bridge existing gaps in service which range from 25-59 minutes during the peak to 67-214 
minutes during the off-peak for weekday service, and insufficient frequencies on weekends to 
support weekend events and activities. Increased weekday frequencies will allow commuters 
more flexibility and create options for those with variable work schedules. NCTD’s ongoing 
Strategic Multimodal Transit Implementation Plan (SMTIP) utilizes location-based cell phone 
data to inform capital and operational concepts. As part of the market assessment, NCTD has 
access to valuable time of day data about all trips made in the region (not limited to transit 
trips). This data shows that midday travel (a six-hour span between 9:00 a.m. to 2:59 p.m.) 
amounts to 35% of total weekday travel, while the combined peak hour trips (a seven-hour 
span between 6:00 a.m. to 8:59 a.m. and 3:00 p.m. to 6:59 p.m.) amounts to 47% of total 
weekday travel. This indicates a strong midday travel period that is not adequately matched by 
existing service.  
 
NCTD anticipates that increased frequencies will attract new COASTER riders and increase 
the number of trips taken by existing riders. In order to project the associated ridership increase 
from the increased service frequencies, NCTD used guidance from the Transportation 
Research Board Transit Cooperative Research Program Report 95, which established an 
elasticity of demand formula as an industry best practice for forecasting ridership based on 
service increases. The formula states that for every one percent of service increase, transit 
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agencies can expect a corresponding 0.5% to 1% increase in ridership, which varies based on 
each agencies’ unique service area. Due to unknown long-term impacts of COVID-19, a 
conservative 0.25% change was applied to COASTER service increases to project 
commensurate ridership increases. Combined weekday and weekend service frequencies will 
increase service 47%, which results in a projected increase of COASTER ridership of 11% 
over the last quarter of FY2021.  
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FY2019 Actuals, FY2020 Projections and FY2021 Proposed Comparisons 

BREEZE  
Table 5 compares the BREEZE FY2021 proposed statistics to the FY2020 Actuals (July 2019–
February 2020) and Projected (March–June 2020). BREEZE service levels will not change in 
FY2021 but will decline as compared to FY2020 due to one less calendar day in FY2021. 
NCTD plans to make schedule adjustments for the October 2020 service change to improve 
on-time performance and connections with other routes; this will not impact hours or miles.  

 
Table 5. BREEZE Operating Statistics and Ridership 

 
 
 

BREEZE 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 6,372,715  4,902,596   5,153,914  -19.1% 5.1% 
Weekday Ridership 5,270,154  4,082,746   4,291,698  -18.6% 5.1% 
Saturday Ridership 582,434  464,421   505,093  -13.3% 8.8% 
Sunday Ridership 520,127  355,429   357,122  -31.3% 0.5% 
Total Revenue Miles 5,076,177  5,121,874   5,105,400  0.6% -0.3% 
Weekday Revenue Miles 4,007,053  4,066,270  4,051,977  1.1% -0.4% 
Saturday Revenue Miles 559,034  581,254   570,171  2.0% -1.9% 
Sunday Revenue Miles 510,089  474,350   483,253  -5.3% 1.9% 
Total Miles 5,787,927  5,815,359   5,780,695  -0.1% -0.6% 
Weekday Total Miles 4,604,694  4,646,602   4,620,440  0.3% -0.6% 
Saturday Total Miles 620,982  644,987   629,790  1.4% -2.4% 
Sunday Total Miles 562,252  523,770   530,465  -5.7% 1.3% 
Total Revenue Hours 424,004  426,958   427,371  0.8% 0.1% 
Weekday  
Revenue Hours 

 
339,888 

 
 345,093  

 
 345,326  

 
1.6% 

 
0.1% 

Saturday  
Revenue Hours 

 
43,907 

 
 45,153  

 
 44,473  

 
1.3% 

 
-1.5% 

Sunday Revenue Hours 40,209  36,713  37,572  -6.6% 2.3% 
Total Hours 457,608  460,549   460,464  0.6% 0.0% 
Weekday Total Hours 368,358  373,402   373,502  1.4% 0.0% 
Saturday Total Hours 46,824  48,103   47,161  0.7% -2.0% 
Sunday Total Hours 42,426  39,043   39,801  -6.2% 1.9% 
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LIFT Complementary Paratransit Service  
Table 6 compares the LIFT FY2021 proposed statistics to the FY2019 Actuals and FY2020 
Actuals (July 2019–February 2020) and Projected (March–June 2020). Service levels have 
decreased since FY2019 due to improved operational efficiency (passengers per revenue 
hour) by increasing the number of shared rides and decreasing the number of hours and miles. 
As a result, passengers per revenue hour increased from 1.8 in FY2019 to 1.9 in FY2020. 
Demand for LIFT service, however, is expected to decrease in FY2020 and FY2021. 

 
Table 6. LIFT Operating Statistics and Ridership 

 
 
 

LIFT 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 168,818  117,051   113,107  -33.0% -3.4% 
Weekday Ridership 148,900  104,022   100,472  -32.5% -3.4% 
Saturday Ridership 11,350  7,563   7,064  -37.8% -6.6% 
Sunday Ridership 8,568  5,466   5,572  -35.0% 1.9% 
Total Revenue Miles 1,593,103  1,303,510   1,259,591  -20.9% -3.4% 
Weekday Revenue Miles 1,370,517  1,120,828   1,082,572  -21.0% -3.4% 
Saturday Revenue Miles 128,046 109,382   102,168  -20.2% -6.6% 
Sunday Revenue Miles 94,540  73,434   74,851  -20.8% 1.9% 
Total Miles 1,888,532  1,513,284   1,462,296  -22.6% -3.4% 
Weekday Total Miles 1,617,782 1,293,580   1,249,428  -22.8% -3.4% 
Saturday Total Miles 154,747  129,703   121,149  -21.7% -6.6% 
Sunday Total Miles 116,003  89,983   91,720  -20.9% 1.9% 
Total Revenue Hours 93,997  73,742   71,258  -24.2% -3.4% 
Weekday  
Revenue Hours 

 
80,838 

 
 63,530  

 
 61,361  

 
-24.1% 

 
-3.4% 

Saturday  
Revenue Hours 

 
7,570 

 
 6,097  

 
 5,695  

 
-24.8% 

 
-6.6% 

Sunday Revenue Hours 5,590  4,122   4,202  -24.8% 1.9% 
Total Hours 116,546  90,782   87,724  -24.7% -3.4% 
Weekday Total Hours 100,003  78,058   75,394  -24.6% -3.4% 
Saturday Total Hours 9,489  7,536   7,039  -25.8% -6.6% 
Sunday Total Hours 7,054  5,190   5,291  -25.0% 1.9% 
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FLEX Deviated Fixed Routes  
Table 7 compares the FLEX Deviated Fixed Routes FY2021 proposed statistics to the FY2019 
Actuals and FY2020 Actuals (July 2019–February 2020) and Projected (March–June 2020). 
The decrease in operating statistics and ridership from FY2020 to projected FY2021 is due to 
the proposed elimination of FLEX Routes 392 and 395 in April 2021.  

 
Table 7. FLEX Deviated Fixed Routes Operating Statistics and Ridership 

 
FLEX  

Deviated Fixed Routes 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 32,208  27,386   25,742  -20.1% -6.0% 
Weekday Ridership 27,647  23,207   21,781  -21.2% -6.1% 
Saturday Ridership 2,213  2,255   2,308  4.3% 2.4% 
Sunday Ridership 2,348  1,925   1,653  -29.6% -14.1% 
Total Revenue Miles 304,971  308,617   252,232  -17.3% -18.3% 
Weekday Revenue Miles 253,519  257,142   214,209  -15.5% -16.7% 
Saturday Revenue Miles 24,433  25,969   18,548  -24.1% -28.6% 
Sunday Revenue Miles 27,019  25,507   19,475  -27.9% -23.6% 
Total Miles 324,340  327,742   264,126  -18.6% -19.4% 
Weekday Total Miles 268,668  272,340   223,208  -16.9% -18.0% 
Saturday Total Miles 26,685  27,951   19,960  -25.2% -28.6% 
Sunday Total Miles 28,987  27,452   20,958  -27.7% -23.7% 
Total Revenue Hours 16,427  16,941   13,456  -18.1% -20.6% 
Weekday  
Revenue Hours 

 
12,588 

 
 12,983  

  
10,549  

 
-16.2% 

 
-18.7% 

Saturday  
Revenue Hours 

 
1,825 

 
 1,995  

 
 1,418  

 
-22.3% 

 
-28.9% 

Sunday Revenue Hours 2,013  1,962  1,489 -26.0% -24.1% 
Total Hours 17,718  17,861   14,105  -20.4% -21.0% 
Weekday Total Hours 13,524  13,693   11,047  -18.3% -19.3% 
Saturday Total Hours 2,002  2,104   1,492  -25.5% -29.1% 
Sunday Total Hours 2,192  2,064   1,567  -28.5% -24.1% 
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FLEX Demand Response Zones 
Table 8 shows operating statistics and estimated ridership for FLEX Route 372 and the 
Carlsbad and San Marcos FLEX Demand Response zones proposed to begin service in April 
2021. FY2019 and FY2020 Actuals and Projected represent FLEX 372 only.  
 
In order to project service levels and ridership for the new FLEX Demand Response zones, 
NCTD used data from two sources: projected service levels and ridership for the San Marcos 
zone as provided by the proposed third-party vendor, and average daily ridership and hours 
and miles between September 2019 and February 2020 for the Carlsbad Connector.  

 
Table 8. FLEX Demand Response Operating Statistics and Ridership 

 
 

FLEX  
Demand Response 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 235 28  46,375  19,634% 162,734% 
Weekday Ridership 235 28  39,445  16,685% 138,401% 
Saturday Ridership - -  6,930  - - 
Total Revenue Miles 861 

 
251  234,018  27,080% 92,975% 

Weekday Revenue Miles 861 251 210,813  24,385% 83,745% 
Saturday Revenue Miles - -  23,205  - - 
Total Miles 1,762 462  234,133  13,188% 50,608% 
Weekday Total Miles 1,762 462  210,928  11,871% 45,582% 
Saturday Total Miles - -  23,205  - - 
Total Revenue Hours 29 8  17,995  61,952% 211,955% 
Weekday  
Revenue Hours 

 
29 

 
8 

 
 16,210  

 
55,796% 

 
190,920% 

Saturday  
Revenue Hours 

 
- 

 
- 

 
 1,785  

 
- 

 
- 

Total Hours 59 46  18,029  30,458% 38,901% 
Weekday Total Hours 59 46  16,244  27,433% 35,040% 
Saturday Total Hours - -  1,785  - - 

 Note: FLEX Demand Response does not operate on Sundays 
 
 

 
 

 
  

2020 Coordinated Plan E-26



 

 
Page 14 of 20 

COASTER  
Table 9 compares the COASTER FY2021 proposed statistics to the FY2019 Actuals and 
FY2020 Actuals (July 2019–February 2020) and Projected (March–June 2020). There is an 
increase in revenue, total miles, and ridership resulting from COASTER expanded weekend 
and midday service starting in April 2021. NCTD assumed a 0.25% ridership increase for every 
1% of service increase in FY2021. 

 
Table 9. COASTER Operating Statistics and Ridership 

 
 
 

COASTER 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 1,408,677  1,034,017   1,093,690  -22.4% 5.8% 
Weekday Ridership 1,240,949  903,671   950,644  -23.4% 5.2% 
Saturday Ridership 94,253  76,915   76,794  -18.5% -0.2% 
Sunday Ridership 73,475  53,431   66,252  -9.8% 24.0% 
Total Revenue Miles 270,395  230,036   306,565  13.4% 33.3% 
Weekday Revenue Miles 233,689 204,100  259,053  10.9% 26.9% 
Saturday Revenue Miles 19,525 13,869   24,989  28.0% 80.2% 
Sunday Revenue Miles 17,180  12,067   22,523  31.1% 86.6% 
Total Miles 286,692  242,049   322,825  12.6% 33.4% 
Weekday Total Miles 247,238  214,330   274,045  10.8% 27.9% 
Saturday Total Miles 21,173  15,036   25,709  21.4% 71.0% 
Sunday Total Miles 18,281  12,683   23,071  26.2% 81.9% 
Total Revenue Hours 8,473  8,028   9,639  13.8% 20.1% 
Weekday  
Revenue Hours 

 
7,309 

 
 7,088  

 
 8,105  

 
10.9% 

 
14.3% 

Saturday  
Revenue Hours 

 
619 

 
 507  

 
 810  

 
30.9% 

 
60.0% 

Sunday Revenue Hours 545  433   723  32.6% 67.1% 
Total Hours 9,540  8,880   10,860  13.8% 22.3% 
Weekday Total Hours 8,290  7,871   9,250  11.6% 17.5% 
Saturday Total Hours 677  545   854  26.2% 56.8% 
Sunday Total Hours 573  464   755  31.8% 62.7% 
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SPRINTER  
Table 10 compares the SPRINTER FY2021 proposed statistics to the FY2019 Actuals and 
FY2020 Actuals (July 2019–February 2020) and Projected (March–June 2020). There is 
minimal change in operating statistics due to no anticipated changes to service levels.  
 
Table 10. SPRINTER Operating Statistics and Ridership 

 
 
 

SPRINTER 

 
 

FY2019 
Actuals 

 
 

FY2020 
Projected 

 
 

FY2021 
Proposed 

Change 
from 

FY2019 to 
FY2021 

Change 
from 

FY2020 to 
FY2021 

Total Ridership 2,408,961  1,956,342   2,216,158  -8.0% 13.3% 
Weekday Ridership 1,997,637  1,608,369   1,794,138  -10.2% 11.6% 
Saturday Ridership 220,767  201,160   256,204  16.1% 27.4% 
Sunday Ridership 190,557  146,813   165,816  -13.0% 12.9% 
Total Revenue Miles 516,745  519,404   518,748  0.4% -0.1% 
Weekday Revenue Miles 390,254  393,753   393,976  1.0% 0.1% 
Saturday Revenue Miles 63,441  65,859   64,811  2.2% -1.6% 
Sunday Revenue Miles 63,051  59,792   59,961  -4.9% 0.3% 
Total Miles 519,731  522,186   522,030  0.4% 0.0% 
Weekday Total Miles 390,834  394,497   394,452  0.9% 0.0% 
Saturday Total Miles 64,593  66,864   66,209  2.5% -1.0% 
Sunday Total Miles 64,304  60,825   61,369  -4.6% 0.9% 
Total Revenue Hours 23,667  23,594   23,574  -0.4% -0.1% 
Weekday Revenue 
Hours 

 
17,873 

 
 17,895  

  
17,908  

 
0.2% 

 
0.1% 

Saturday Revenue 
Hours 

 
2,930 

 
 2,988  

 
 2,943  

 
0.4% 

 
-1.5% 

Sunday Revenue Hours 2,864  2,712   2,723  -4.9% 0.4% 
Total Hours 23,816  24,068   23,726  -0.4% -1.4% 
Weekday Total Hours 17,939  18,248   17,961  0.1% -1.6% 
Saturday Total Hours 2,971  3,041   2,993  0.7% -1.6% 
Sunday Total Hours 2,907  2,779   2,772  -4.6% -0.3% 
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Ten-Year Outlook 

As discussed earlier, NCTD is currently underway with a number of studies that will guide the ten-year service plans for the 
District. As those studies are completed, the recommendations will be incorporated into future SIPs. The ten-year plan 
incorporates expansion for COASTER and SPRINTER, which are consistent with regional plans and will be possible with 
the completion of capital activities. 
 
BREEZE 
As shown in Table 11, BREEZE service levels are expected to remain relatively unchanged between FY2021–FY2030 due 
to no major plans for expansion or reduction aside from the discontinuation of Routes 444 and 445 in October 2021. These 
routes are duplicative with the Carlsbad FLEX Demand Response Zone, and as such will be eliminated once the FLEX 
Demand Response Zone is in place. NCTD will complete the Strategic Multimodal Transit Implementation Plan (SMTIP) in 
FY2021 which will inform future service changes, the details of which will be included in future year SIPs. The SMTIP will 
provide recommendations and guidance on service and capital improvements that can be made over a ten-year period. The 
SMTIP will include a phased implementation plan, which will complement NCTD’s FY2021 SIP, and includes plans for 
improving BREEZE frequency on core routes and converting underperforming routes into FLEX service zones. 
 
In FY2022, ridership is expected to recover from COVID-19 and remain steady through FY2026. In FY2027, BREEZE 
ridership is anticipated to increase by 5% as an indirect result of increases in SPRINTER frequency to every 15 minutes. 
NCTD customers use SPRINTER as the backbone to the BREEZE system; therefore, it is anticipated that increasing service 
on the SPRINTER will have complementary effects on BREEZE ridership.  
 
Table 11. BREEZE Operating Statistics FY2021–FY2030 

BREEZE FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 
Ridership 5,153,914 6,333,812 6,391,747 6,378,644 6,367,720 6,367,720 6,630,105 6,669,767 6,609,708 6,607,418 
Revenue Miles 5,105,400 5,092,384 5,082,920 5,079,731 5,069,169 5,069,169 5,074,313 5,098,533 5,064,025 5,062,250 
Total Miles 5,780,695 5,737,982 5,717,431 5,712,959 5,701,293 5,701,293 5,707,388 5,735,320 5,695,197 5,693,176 
Revenue Hours 427,371 426,624 425,789 425,307 424,484 424,484 424,999 427,230 423,968 423,827 
Total Hours 460,464 458,401 457,056 456,500 455,626 455,626 456,195 458,624 455,058 454,908 
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LIFT Complementary Paratransit Service 
Demand for paratransit service is influenced by the aging population and the availability of alternative means of 
transportation. As the Baby Boomer generation (defined as individuals born between 1946-1964) ages, the senior population 
will grow over the coming years. For this reason, LIFT paratransit usage is anticipated to increase steadily over the next ten 
years, as shown in Table 12. 

Table 12. LIFT Operating Statistics FY2021–FY2030 
LIFT FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 

Ridership 113,107 155,026 159,682 164,470 169,401 174,482 179,710 185,105 190,660 196,372 
Revenue Miles 1,259,591 1,414,550 1,457,884 1,503,059 1,547,649 1,594,070 1,641,147 1,688,681 1,742,604 1,794,658 
Total Miles 1,462,296 1,641,636 1,691,911 1,744,672 1,796,373 1,850,254 1,904,802 1,959,794 2,022,762 2,083,247 
Revenue Hours 71,258 79,989 82,436 84,986 87,509 90,134 92,798 95,492 98,530 101,474 
Total Hours 87,724 98,425 101,433 104,578 107,682 110,912 114,189 117,503 121,245 124,871 

 
 
FLEX Deviated Fixed Routes  
As shown in Table 13, FLEX Deviated Fixed Route service levels and ridership are expected to decrease significantly with 
the proposed elimination of FLEX Routes 392 and 395 in April 2021.  

Table 13. FLEX Deviated Fixed Route Operating Statistics FY2021–FY2030 
FLEX Deviated 

Fixed Route FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 
Ridership 25,742 7,953 7,997 7,935 7,935 7,935 7,966 8,059 7,904 7,904 
Revenue Miles 252,232 58,779 58,552 58,096 58,096 58,096 58,324 59,007 57,868 57,868 
Total Miles 264,126 64,437 64,187 63,688 63,688 63,688 63,938 64,687 63,438 63,438 
Revenue Hours 13,456 2,607 2,597 2,576 2,576 2,576 2,586 2,617 2,566 2,566 
Total Hours  14,105 2,824 2,813 2,791 2,791 2,791 2,802 2,835 2,780 2,780 
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FLEX Demand Response Zones 
A FLEX Demand Response Zone is anticipated to be implemented in FY2022 in Encinitas. There are two BREEZE fixed 
routes that serve the area of Encinitas, but much of the city is outside walking distance to those routes. The proposed 
Encinitas FLEX Demand Response service zone will provide connections to transit as well as key destinations within the 
City limits. The hours of operation will be between 7:00 AM and 3:00 PM, Monday through Saturday. School trips are 
expected to be the primary trip generator, as there are seven (7) primary or secondary schools and one community college 
within the zone. This service will fill a gap for transit service to MiraCosta College San Elijo campus, for which NCTD has 
received numerous requests for service. Other trip purposes include destinations in downtown Encinitas, Leucadia, and El 
Camino Real. 

Table 14. FLEX Demand Response Operating Statistics FY2021–FY2030 
FLEX 

Demand Response FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 
Ridership 46,375 205,245 206,210 205,391 204,841 204,841 204,976 205,380 204,706 204,156 
Revenue Miles 234,018 935,414 937,095 932,169 930,512 930,512 932,146 937,048 928,878 927,220 
Total Miles 234,133 935,414 937,095 932,169 930,512 930,512 932,146 937,048 928,878 927,220 
Revenue Hours 17,995 71,955 72,084 71,705 71,578 71,578 71,704 72,081 71,452 71,325 
Total Hours 18,029 71,955 72,084 71,705 71,578 71,578 71,704 72,081 71,452 71,325 

 
 
COASTER 
As shown in Table 15 and 16, COASTER service levels increase in April FY2021 due to expanded weekday and weekend 
service. The planned purchase of two expansion train sets will allow for twelve (12) more weekday trips, allowing NCTD to 
achieve 30-minute peak and 60-minute off-peak frequencies by October 2023.  

Table 15. COASTER Operating Statistics FY2021–FY2030 
COASTER FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 

Ridership 1,093,690 1,717,377 1,714,084 1,937,585 2,007,468 2,007,468 2,011,122 2,024,429 2,003,814 2,003,104 
Revenue Miles 306,565 402,903 402,328 497,022 527,272 527,272 528,202 531,813 526,342 526,342 
Total Miles 322,825 423,153 422,541 521,873 553,638 553,638 554,641 558,491 552,635 552,633 
Revenue Hours 9,639 12,678 12,662 15,614 16,555 16,555 16,583 16,693 16,527 16,527 
Total Hours  10,860 14,208 14,188 17,525 18,593 18,593 18,627 18,757 18,559 18,558 
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Table 16. COASTER Daily Trips 
 
 
 
 

COASTER  
Service Level Increases 

April 2021 
Eight Midday 

and  
Twelve 

Weekend  
Trips Added 

 
 

October 2023 
Twelve  

Peak Period 
Trips Added 

Weekday Trips 30 42 
Saturday Trips 20 20 
Sunday Trips 20 20 

 
SPRINTER 
As shown in Table 17, SPRINTER service levels will not change until FY2027 when increased headways of 15 minutes will 
be possible following the construction of double tracking and other operational improvements.  
 
Table 17. SPRINTER Operating Statistics FY2021–FY2030 

SPRINTER FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 
Ridership 2,216,158 2,493,222 2,515,424 2,510,722 2,506,158 2,506,158 3,107,777 3,125,192 3,099,026 3,097,664 
Revenue 

 
518,748 519,425 519,307 519,609 518,409 518,409 778,122 781,281 777,105 776,940 

Total Miles 522,030 522,660 522,566 522,942 521,715 521,715 783,045 786,135 782,101 781,936 
Revenue 

 
23,574 23,604 23,599 23,613 23,558 23,558 35,360 35,504 35,314 35,306 

Total Hours  23,726 23,755 23,751 23,767 23,711 23,711 35,589 35,731 35,545 35,537 
 
Table 18 shows the average weekday, Saturday, and Sunday trips between FY2021–FY2030. Moving from 30-minute to 
15-minute weekday frequency in FY2027 increases the number of trips.  
 
Table 18. Average SPRINTER Trips by Day FY2021–FY2030 

SPRINTER 
Service Level Increase 

FY2021-
FY2026 

FY2027-
FY2030 

Average Mon-Thurs Trips 68 136 
Average Friday Trips 78 156 
Average Saturday Trips 55 55 
Average Sunday Trips 50 50 
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Services Supported by NCTD 

In addition to the services covered in the SIP, NCTD supports the provision of services by other operators that allow NCTD 
passengers greater flexibility and access to key destinations.  

Sorrento Valley and UCSD COASTER Connection 
The Metropolitan Transit System (MTS), through an agreement with NCTD, operates Sorrento Valley COASTER 
Connection (SVCC) shuttle service during weekday peak periods between the Sorrento Valley COASTER Station and 
surrounding employment areas. Per the agreement, NCTD pays MTS half the annual operating cost, plus $1 per rider. 
FY2019 total annual ridership was 84,965, which was 9% lower than FY2018 ridership of 93,854.  
In FY2020, a partnership with the University of California San Diego (UCSD), MTS, and NCTD was established to provide 
service between the Sorrento Valley COASTER Station and UCSD to replace the eliminated UCSD-operated shuttles. Per 
the agreement, MTS operates the shuttle service serving the same COASTER trips that SVCC does, and NCTD reimburses 
MTS half the operating cost less $1 per passenger. UCSD subsidizes the other half of the cost.   

Amtrak Rail 2 Rail Service 
NCTD and Amtrak have a Rail2Rail program that allows COASTER day or monthly pass holders to ride any Amtrak Pacific 
Surfliner train at no extra cost (blackout days apply). This provides NCTD COASTER customers additional options without 
the additional costs of operating more COASTER trains. Per the agreement, NCTD reimburses Amtrak the average fare for 
COASTER per rider. Ridership was 13,707 in FY2019, which was 73% below the FY2018 ridership of 50,476. The ridership 
decline is due, at least in part, to updated program terms that went into effect on October 8, 2018, which are summarized 
in Table 19. Changes included a reduction of the number of stops for Rail2Rail trains because it was determined by LOSSAN 
and Amtrak that the additional travel time required to stop at those stations was not sufficiently offset by ridership. The 
removal of single and round-trip tickets was made to streamline the program between Amtrak, NCTD, and Metrolink. Some 
of these changes likely caused a decline in Rail2Rail ridership. LOSSAN has indicated their desire to terminate the program 
at some point which NCTD will consider in light of changing travel preferences due to COVID-19. 

Table 19: Amtrak and NCTD Rail2Rail Program Terms 
Rail2Rail Program Terms Prior to October 8, 2018 As of October 8, 2018 
Passenger Fare COASTER Single Ride, Day or Monthly Pass COASTER Day or Monthly Pass 
Available Amtrak Trains Eight (8) off-peak Amtrak trains make select 

COASTER stops: Carlsbad Village, Sorrento 
Valley and Old Town 

All Amtrak trains, but they only stop at Amtrak-
served stations  
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Appendix A to Agenda Item 17F 
North County Transit District 

System Performance  
 
The North County Transit District (NCTD) annually evaluates service performance based on 
established standards. NCTD’s budgetary outlook and service performance guide the decision-
making process regarding service levels. By monitoring performance, NCTD can identify the 
highest performing routes where additional service could be added, or conversely, identify the 
routes that are underutilized and should be considered for modification or elimination.  

Systemwide Historical Ridership 

Table 1 below shows historical ridership trends by mode from FY2017 through FY2019. NCTD 
utilizes historical trends when projecting future year ridership in the Service Implementation Plan 
(SIP). 

Table 1: NCTD Passenger Boardings from FY2017-FY2019 

Mode 
FY2017 

Boardings 
FY2018 

Boardings 
FY2019 

Boardings 
Change from 

FY2017-FY2019 
BREEZE       6,731,930          6,482,912          6,372,715  -5.3% 

LIFT 
          

202,173           186,120             168,818  -16.5% 
FLEX*            20,704               27,646               32,443  56.7% 
COASTER        1,454,865          1,433,125          1,408,677  -3.2% 
SPRINTER       2,549,053          2,532,731          2,408,961  -5.5% 
All Modes     10,958,725        10,662,534        10,391,614  -5.2% 

* FLEX was restructured in FY2018 Q2.  

Modal Performance 

NCTD measures productivity (cost per passenger and farebox recovery) and efficiency 
(passengers per hour or mile) for each mode. These measures will be used to monitor any new 
services or modes implemented during the five-year plan. NCTD’s Annual Transit Operations 
Performance Report provides a comprehensive report of performance, including metrics like on-
time performance and contractor adherence to minimum performance standards. 

BREEZE Performance 

NCTD uses four measures to monitor BREEZE route performance: passengers per revenue hour, 
passengers per revenue mile, cost per passenger, and farebox recovery. Routes are scored 
based on the median of the BREEZE system for each metric and then given a composite score. 
Routes are then ranked and grouped into three categories as outlined below. 

• Pass: Routes that score 80% of the median or above 
• Watch: Routes that score between 21% and 79% of the median 
• Deficient: Routes that score below 20% of the median 
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Performance is monitored annually. If a route is deemed deficient for an entire fiscal year, NCTD 
may take measures to improve the route, including:  

• Targeted marketing of the route 
• Service span and/or frequency modifications 
• Restructuring of the route 

Tables 2, 3, and 4 show historical BREEZE route performance for FY2019 for Weekday, 
Saturday, and Sunday service. The lowest performing routes are contemplated for service 
modifications or elimination in Appendix B Service Contingency Plan. NCTD plans to implement 
FLEX Demand Response Zones in areas where BREEZE service performance is low.  
 
Table 2: FY2019 Weekday BREEZE Route Performance 

 
 
 

  

Route Service Tier
Operating 

Cost

Fully 
Burdened 

Cost

Average 
Boardings

Boardings 
per Mile

Boardings 
per Hour

Net Cost 
per 

Passenger

Farebox 
Recovery

Composite 
Score

356 Local $217,867 $406,695 416              2.76            24.86          $2.83 26.6% 7.88            

351/352 Core $900,520 $1,691,266 1,380           2.31            19.70          $3.80 21.2% 6.24            

350 Core $969,429 $1,761,743 1,424           1.88            20.29          $3.85 21.0% 5.87            

305 Corridor $1,136,583 $2,044,771 1,608           1.70            19.99          $3.98 20.5% 5.61            

303 Core $2,416,551 $4,375,788 3,281           1.77            18.91          $4.22 19.5% 5.45            

354 Local $463,579 $847,014 571              1.58            16.81          $4.82 17.6% 4.84            

301 Corridor $2,065,688 $3,597,252 2,351           1.32            17.33          $5.00 17.0% 4.57            

311 Commuter $233,549 $401,254 248              1.34            16.73          $5.33 16.1% 4.42            

306 Rural $649,746 $1,096,348 678              1.12            17.15          $5.34 16.1% 4.25            

355/357 Local $347,364 $639,607 371              1.41            14.33          $5.77 15.1% 4.17            

302 Core $1,524,399 $2,744,298 1,581           1.28            14.64          $5.81 15.0% 4.06            

388 Rural $544,134 $914,962 537              0.85            16.37          $5.68 15.3% 3.84            

318 Local $608,652 $1,088,049 592              1.21            13.94          $6.21 14.2% 3.84            

334 Local $207,934 $378,636 199              1.34            13.18          $6.46 13.7% 3.84            

304 Corridor $764,067 $1,311,239 687              1.09            14.18          $6.49 13.6% 3.67            

358/359 Local $205,370 $376,254 180              1.11            11.88          $7.21 12.4% 3.37            

309 Corridor $1,730,729 $3,045,162 1,473           0.97            12.65          $7.12 12.6% 3.31            

332 Core $1,207,181 $2,111,031 965              1.05            12.06          $7.59 11.9% 3.25            

444 Commuter $58,974 $91,939 38                 1.11            12.89          $8.59 10.7% 3.21            

353 Local $195,819 $360,798 162              1.08            11.07          $7.76 11.7% 3.18            

308 Corridor $533,474 $906,471 435              0.74            13.18          $7.17 12.5% 3.14            

313 Local $359,195 $655,986 272              1.00            10.36          $8.46 10.8% 2.95            

347 Local $401,773 $741,035 277              1.05            9.22            $9.51 9.7% 2.77            

445 Commuter $121,616 $191,498 72                 0.82            11.63          $9.45 9.8% 2.74            

315 Corridor $822,498 $1,452,286 547              0.82            9.81            $9.42 9.8% 2.62            

325 Local $412,050 $763,720 225              0.81            7.21            $12.37 7.7% 2.15            

323 Local $254,028 $451,161 125              0.67            7.15            $13.21 7.2% 1.96            
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Table 3: FY2019 Saturday BREEZE Route Performance 

 
Table 4: FY2019 Sunday BREEZE Route Performance 

 

Route Service Tier
Operating 

Cost
Burdened 

Cost
Average 

Boardings
Boardings 
per Mile

Boardings 
per Hour

Net Cost 
per 

Passenger

Farebox 
Recovery

Composite 
Score

350 Core $83,372 $151,992 631              1.95            21.68          $3.52 22.57% 7.59            

356 Local $27,188 $50,895 175              1.96            17.44          $4.45 18.73% 6.56            

354 Local $30,093 $54,831 189              1.60            18.01          $4.44 18.74% 6.20            

303 Core $311,322 $561,309 1,900          1.62            17.91          $4.55 18.39% 6.15            

351/352 Core $112,279 $211,798 615              1.83            14.55          $5.48 15.77% 5.66            

305 Corridor $194,760 $346,624 1,092          1.29            16.94          $4.96 17.12% 5.47            

388 Rural $109,948 $184,336 523              0.86            16.57          $5.62 15.42% 4.65            

306 Rural $96,497 $165,460 442              0.99            15.10          $6.04 14.52% 4.53            

301 Corridor $385,309 $665,871 1,718          1.05            14.43          $6.29 14.02% 4.47            

302 Core $201,086 $358,849 902              1.11            13.48          $6.48 13.66% 4.40            

332 Core $41,742 $72,390 149              0.79            11.49          $8.11 11.22% 3.48            

355/357 Local $35,986 $65,835 118              0.89            9.34            $9.47 9.77% 3.19            

304 Corridor $81,863 $142,947 255              0.72            9.84            $9.55 9.69% 3.03            

309 Corridor $312,874 $550,589 939              0.72            9.31            $10.04 9.27% 2.92            

308 Corridor $87,309 $147,145 232              0.47            9.15            $10.93 8.58% 2.52            

353 Local $40,509 $74,798 105              0.72            7.21            $12.43 7.62% 2.49            

315 Corridor $141,714 $248,942 332              0.60            7.29            $13.13 7.24% 2.32            

318 Local $85,650 $150,726 209              0.55            7.56            $12.60 7.52% 2.31            

334 Local $37,161 $67,324 84                0.66            6.53            $14.17 6.75% 2.25            

325 Local $25,209 $45,675 54                0.60            6.27            $14.81 6.48% 2.12            

347 Local $35,727 $65,884 70                0.63            5.44            $16.82 5.74% 1.97            

Route Service Tier
Operating 

Cost
Burdened 

Cost
 Average 

Boardings 
Boardings 
per Mile

Boardings 
per Hour

Net Cost 
per 

Passenger

Farebox 
Recovery

Composite 
Score

303 Core $353,926 $640,156 1,967            1.62            17.72          $4.59 18.27% 5.98            

350 Core $93,213 $169,585 520               1.55            17.56          $4.60 18.24% 5.88            

351/352 Core $127,522 $241,036 642               1.84            14.59          $5.45 15.84% 5.56            

388 Rural $124,242 $208,110 571               0.90            17.54          $5.26 16.30% 4.85            

356 Local $30,976 $58,028 124               1.33            11.78          $7.07 12.66% 4.25            

305 Corridor $221,799 $395,110 905               1.03            13.46          $6.51 13.61% 4.21            

306 Rural $109,956 $188,318 436               0.94            14.35          $6.42 13.77% 4.21            

302 Core $231,731 $414,831 796               0.94            11.22          $7.96 11.42% 3.59            

301 Corridor $436,511 $755,247 1,425            0.84            11.52          $8.12 11.22% 3.47            

309 Corridor $223,336 $395,079 729               0.86            10.95          $8.32 10.97% 3.40            

355/357 Local $41,055 $75,552 119               0.86            8.93            $9.88 9.40% 3.01            

354 Local $33,948 $61,841 98                 0.80            9.07            $9.84 9.44% 2.96            

308 Corridor $99,116 $167,098 225               0.44            8.54            $11.76 8.02% 2.31            

315 Corridor $158,088 $279,468 295               0.52            6.28            $15.29 6.29% 1.95            

353 Local $45,953 $84,847 81                 0.54            5.39            $16.98 5.69% 1.81            
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FLEX Performance 

NCTD instituted FLEX demand response service to better serve its operating environment which 
consists of suburban, tribal, and rural areas. FLEX service provides coverage-based transit 
access for lower density areas with demand that does not require a 40-foot bus operating a 15 or 
30-minute frequency fixed route service, therefore, FLEX performs below that of fixed route 
service. Table 5 below compares all weekday FLEX route performance to the lowest performing 
weekday BREEZE routes.   

Table 5: FY2019 FLEX Route Performance Compared to Lowest Performing BREEZE 
Routes 

Route 

Average 
Weekday 

Boardings 

Weekday 
Passengers 
per Revenue 

Mile 

Weekday 
Passengers 
per Revenue 

Hour 
BREEZE 315              547  0.82 9.81 
BREEZE 323              125  0.67 7.15 
BREEZE 325              225  0.81 7.21 
FLEX 371                31  0.17 3.73 
FLEX 372                  1  0.32 3.55 
FLEX 392                56  0.09 1.91 
FLEX 395                21  0.11 1.86 

 

LIFT Performance 

NCTD operates LIFT paratransit service as required by the Americans with Disabilities Act (ADA). 
It operates as complementary service to fixed route service, meaning it operates during the same 
hours and footprint as fixed route. For this reason, NCTD cannot modify the service; however, 
NCTD has the ability to improve service efficiency. NCTD has achieved efficiencies by 
subcontracting service to taxi providers and increasing the number of shared-ride trips. FY2019 
farebox recovery (without local support from TransNet revenues) was below the TDA minimum of 
10%. NCTD is exploring ways to increase farebox recovery such as charging premium fares for 
providing service beyond the requirements of ADA. 

Table 6: FY2019 LIFT Passengers per Revenue Hour 

 
 

Day Type 

Passengers 
per Revenue 

Hour 
Weekday 1.8 
Saturday 1.5 
Sunday 1.5 

  

Table 7: FY2019 LIFT Net Cost per Passenger and Farebox Recovery 

Net Cost per 
Passenger 

Farebox 
Recovery 

$57.38 6.8% 
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COASTER Performance 

The COASTER schedule is focused on peak period trips in the peak direction of travel, with 
midday, evening, and weekend trips provided less frequently. Trip frequency is irregular due to 
limited double tracking along the corridor and the shared use of the corridor with Amtrak, 
Metrolink, and freight carriers. Table 8 shows a comparison of COASTER service with peer 
commuter rail agencies. As NCTD adds COASTER service over the next five years, new trips will 
be monitored to ensure all trips are meeting performance standards.  

Table 8: Commuter Rail Peer Comparison 

 

COASTER service is more productive on weekdays due to higher ridership during peak times and 
in peak travel directions. NCTD is required under the Transportation Development Act (TDA) to 
maintain a farebox recovery for all modes other than paratransit of 18.8%. Farebox recovery is 
higher than other NCTD modes due to the premium fare for the service.  

Table 9: FY2019 COASTER Passengers per Revenue Hour and Revenue Mile 

 
 

Day Type 

Passengers 
per Revenue 

Hour 

Passengers 
per Revenue 

Mile 
Weekday 170 5.3 
Saturday 152 4.8 
Sunday 135 4.3 

  

Table 10: FY2019 COASTER Net Cost per Passenger and Farebox Recovery 

Net Cost per 
Passenger 

Farebox 
Recovery 

$10.23 27.3% 

Agency Population
Weekday 

Trips
Average Headway 

Peak (Range)
Average Headway 
Off-Peak (Range)

NCTD 849,420 22 25 – 59 Minutes 67 – 214 Minutes

Dallas Area Rapid Transit (Trinity 
Railway Express) 2,407,830 73 30 Minutes 60 Minutes

Sound Transit (Sounder) (Northbound 
and Southbound) 3,054,000 34 20 – 30 Minutes 180 – 405 Minutes

Regional Transit District (RTD A Line 2,920,000 142 15 Minutes 15 – 30 Minutes

Utah Transit Authority 1,883,504 63 30 Minutes 60 Minutes

Northern Indiana Commuter 
Transportation District 958,644 43 15 – 45 Minutes 43 – 120 Minutes
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SPRINTER Performance 

SPRINTER service operates regular headways seven days a week, with hourly service provided 
during weekend mornings and evenings. Similar to COASTER, productivity is higher during the 
week to account for school and work trips. In FY2019, farebox recovery (without local support) 
did not meet the TDA required minimum; the regional fare change that took effect in September 
2019 increased single ride fares from $2.00 to $2.50 and is anticipated to increase fare revenue.  

Table 11: FY2019 SPRINTER Passengers per Revenue Hour and Revenue Mile 

 
 

Day Type 

Passengers 
per Revenue 

Hour 

Passengers 
per Revenue 

Mile 
Weekday 112 5.1 
Saturday 75 3.5 
Sunday 67 3.0 

  

Table 12: FY 2019 SPRINTER Net Cost per Passenger and Farebox Recovery 

Net Cost per 
Passenger 

Farebox 
Recovery 

$7.83 12.5% 
 

2020 Coordinated Plan E-39



Appendix B to Agenda Item 17F 
Contingency Plan – Service Reductions 

 

Based on the FY2019 BREEZE and FLEX route performance, the North County Transit District 
(NCTD) has developed three service reduction scenarios that may be implemented should the 
impacts from COVID-19 warrant a reduction in expenses. The service reductions are calculated 
as percentages of the MV Transportation FY2021 operating contract value of $38.7 million. 
Additional paratransit cost savings should be realized from the elimination of BREEZE fixed 
routes. 

Scenario 1 – 5% Reduction in Operating Costs; approximately $1.2 million 

• Eliminate FLEX Deviated Fixed Routes 

• Reduce frequency on BREEZE Routes 325, 347, 332, 309, 101, 305, 318, and 303 

• Reduce service span on BREEZE Routes 347, 305, and 303 
 

Scenario 2 – 10% Reduction in Operating Costs; approximately $3.9 million 

• Eliminate FLEX Deviated Fixed Routes 

• Eliminate BREEZE Weekday Routes: 353, 355/357,444, 334, 347, 445, 313, 323, 325 

• Eliminate BREEZE Saturday Routes: 355/357, 353, 347, 315, 334, 325 

• Eliminate BREEZE Sunday Routes: 355/357, 353, 315 
 

Scenario 3 – 15% Reduction in Operating Costs; approximately $6 million 

• Eliminate FLEX Deviated Fixed Routes 

• Eliminate BREEZE Weekday Routes: 353, 355/357,444, 334, 347, 445, 313, 315, 323, 
325, 358/359, 311, 388 

• Eliminate BREEZE Saturday Routes: 355/357, 353, 347, 315, 334, 325, 388 

• Eliminate BREEZE Sunday Routes: 355/357, 353, 315, 388 
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TDA Productivity Improvement Results Evaluation 
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Figure 1: Operating Cost per Passenger
Rail (COASTER, SPRINTER, Trolley)
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Figure 2: Operating Cost per Passenger
Bus (MTS Bus, Rapid, and NCTD Breeze)
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Figure 3: Operating Cost per Passenger
Bus (MTS and NCTD ADA Patatransit)
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Figure 4: Operating Cost per Revenue Hour
Rail (COASTER, SPRINTER, Trolley)
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Figure 5: Operating Cost per Revenue Hour
Bus (MTS Bus, Rapid, and NCTD Breeze)
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Figure 6: Operating Cost per Revenue Hour
Bus (MTS and NCTD ADA Paratransit)
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Figure 7: Passengers per Revenue Hour
Rail (COASTER, SPRINTER, Trolley)

COASTER SPRINTER Trolley
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Figure 9: Passengers per Revenue Hour                                                   
Bus (MTS and NCTD ADA Paratransit)
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Figure 10: Passengers per Revenue Mile                                                       
Rail (COASTER, SPRINTER, Trolley)

COASTER SPRINTER Trolley
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Figure 11: Passengers per Revenue Mile 
Bus (MTS Bus, Rapid, and NCTD Breeze) 
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Figure 12: Passengers per Revenue Mile 
Bus (MTS and NCTD ADA Patatransit)
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Figure 13: Revenue Hours per Employee 
Rail (COASTER, SPRINTER, Trolley)

COASTER SPRINTER Trolley
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Figure 14: Revenue Hours per Employee
Bus (MTS Bus, Rapid, and NCTD Breeze) 
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Figure 15: Revenue Hours per Employee
Bus (MTS and NCTD ADA Patatransit)

MTS ADA NCTD ADA

0%

20%

40%

60%

2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr

FY17 FY18 FY19 FY20

Figure 16: Farebox Recovery Ratio 
Bus and Rail (MTS Fixed Route) 
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Figure 17: Farebox Recovery Ratio 
Bus and Rail (NCTD Fixed Route)
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Figure 18: Farebox Recovery Ratio 
Bus (MTS and NCTD ADA Paratransit)
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AGENCY MISSIONS/VISIONS 

 

 

 

FACT’s Mission is to: 

Assist San Diego County residents with barriers to mobility to achieve independence through coordination of 
transportation services.  

 

 

 

The Mission of the Metropolitan Transit System is to: 

Enhance the personal mobility of San Diego metropolitan area residents and visitors by: 
  
• Obtaining maximum benefit for every dollar spent.  
• Being the community’s major public transportation advocate.  
• Increasing public transportation usage per capita.  
• Taking a customer-oriented approach.  
• Implementing capital projects on schedule and within budget.  
• Offering high-quality public transportation services.  
• Responding to the community’s socioeconomic interests. 
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The Mission and Vision of the North County Transit District is: 

To deliver safe, convenient, reliable, and user-friendly public transportation services. The North County Transit 
District (NCTD) vision is to build an integrated transit system that enables our customers to travel easily and 
efficiently throughout our growing region. 

To build an integrated transit system that enables our customers to travel easily and efficiently throughout 
our growing region. We will achieve this by: 
 
• Placing service to our customers first 

• Ensuring the safety and security of our employees and customers 

• Delivering high-quality transit services 

• Developing and maintaining facilities that sustain and promote current and future transportation services 

• Securing adequate revenue, protecting our assets, and getting the maximum return on the public 
investment 

• Working in partnership with our communities and other stakeholders 

• Encouraging innovation, creativity, and leadership 

 

 

The SANDAG Mission Statement is: 

The 18 cities and county government are SANDAG, the San Diego Association of Governments. This public 
agency serves as the forum for regional decision-making. SANDAG builds consensus; makes strategic plans; 
obtains and allocates resources; plans, engineers, and builds public transportation, and provides information 
on a broad range of topics pertinent to the region's quality of life. 
 
 
 



 

Appendix H 
Program of Projects 



Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2006  $     433,360.00  $       433,360  $       108,340  $           541,700 

TOTAL  $     433,360.00  $       433,360  $       108,340  $           541,700 

FY 2006  $       83,068.00  $         83,068  $         20,767  $           103,835 

TOTAL  $       83,068.00  $         83,068  $         20,767  $           103,835 

FY 2006  $     262,037.00  $       262,037  $         65,509  $           327,546 

TOTAL  $     262,037.00  $       262,037  $         65,509  $           327,546 

FY 2006  $     482,492.00  $       482,492  $       482,492  $           964,984 

TOTAL  $     482,492.00  $       482,492  $       482,492  $           964,984 

FY 2006  $       50,000.00  $         50,000  $         59,016  $           109,016 

TOTAL  $       50,000.00  $         50,000  $         59,016  $           109,016 

FY 2006  $       34,412.00  $         34,412  $         34,412  $             68,824 

TOTAL  $       34,412.00  $         34,412  $         34,412  $             68,824 

FY 2008  $     107,007.00  $         10,813  $           7,676  $             18,488 

FY 2009  $         47,870  $         11,740  $             59,611 

FY 2010  $           9,426  $           3,379  $             12,805 

FY 2011  $         38,522  $           8,642  $             47,163 

TOTAL  $     107,007.00  $       106,631  $         31,436  $           138,067 

FY 2009  $       16,500.00  $              750  $           6,251  $               7,001 

FY 2010  $           1,246  $           8,673  $               9,919 

FY 2011  $         11,995  $           6,155  $             18,151 

TOTAL  $       16,500.00  $         13,992  $         21,080  $             35,071 

FY 2006  $       51,451.00 

TOTAL  $       67,951.00 

 Project not completed; funds liquidated 

CYCLE 1

Organization Location Project Funding

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

92054, 92056, 92057, 
92508

Volunteer Driver Program Operating Volunteer driver program

Full Access & 
Coordinated 
Transportation, Inc. 
(FACT)

Consolidated 
Transportation 
Services Agency 
(CTSA)

600 Mission Avenue
Oceanside, CA 92054

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91941, 91942
Volunteer Driver 

Transportation Service
Operating Volunteer driver program

Metropolitan Transit 
System (MTS) 

Centrally dispatched coordinated 
transportation planning activities 
in North County pilot project

Vehicle procurement, van shuttle

92008, 92009, 92010, 
92011, 92024, 92025, 
92026, 92027, 92028, 
92029, 92054, 92056, 
92057, 92058, 92069, 
92078, 92081, 92083, 

92084, 92096

Mobility Management

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

28 mi
Route 30 Weekend 

Service
Operating

Fixed route connecting 
downtown San Diego, Old 
Town/Midway, Pacific Beach  and 
University City

North County Transit 
District (NCTD)

Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

22 mi
Bus Stop Improvements 
along SPRINTER corridor

Capital
Bus stop improvements to 
improve transit access, safety 
comfort and ADA compliance

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

NCTD Service Area

Mobility 
Management

-
Operating / 

Capital

Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 905 Operating
Fixed route connecting South Bay 
residential communities with the 
Otay Mesa job center

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

20.8 mi Route 960 Operating
Fixed route serving Southeastern 
San Diego, Mid-City, Kearny 
Mesa and University City

Mobility/Travel Training 
program

Operating Mobility Training, Travel Training

Senior Community 
Centers

Non-profit - -

JARC  (FY 2006)

New Freedom (FY 2006)
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2007  $     370,008.00  $       370,008  $         92,502  $           462,510 

FY 2008  $     379,316.00  $       379,316  $         94,829  $           474,145 

FY 2009  $     388,633.00  $       388,633  $         97,158  $           485,791 

TOTAL  $  1,137,957.00  $    1,137,957  $       284,489  $        1,422,446 

FY 2009  $                    -   

FY 2010  $     168,000.00  $       124,388  $         31,097  $           155,485 

FY 2011  $                    -    $         43,612  $         10,903  $             54,515 

TOTAL  $     168,000.00  $       168,000  $         42,000  $           210,000 

FY 2007  $     246,602.00  $       246,602  $         61,651  $           308,253 

FY 2008  $     536,328.00  $       536,328  $       134,082  $           670,410 

FY 2009  $                    -    $                 -    $                 -    $                    -   

TOTAL  $     782,930.00  $       782,930  $       195,733  $           978,663 

FY 2007  $     156,375.00  $       156,375  $         39,094  $           195,469 

FY 2008  $     156,375.00  $       156,375  $         39,094  $           195,469 

FY 2009  $     156,375.00  $       156,375  $         39,094  $           195,469 

TOTAL  $     469,125.00  $       469,125  $       117,281  $           586,406 

FY 2007  $     453,258.00  $       453,258  $       113,315  $           566,573 

FY 2008  $       98,396.00  $         98,396  $         24,599  $           122,995 

FY 2009  $     450,793.00  $       450,793  $       112,698  $           563,491 

TOTAL  $  1,002,447.00  $    1,002,447  $       250,612  $        1,253,059 

FY 2007  $     101,023.00  $       101,023  $         25,256  $           126,279 

FY 2008  $     101,401.00  $       101,401  $         25,350  $           126,751 

FY 2009  $     101,863.00  $       101,863  $         25,466  $           127,329 

TOTAL  $     304,287.00  $       304,287  $         76,072  $           380,359 

FY 2007  $                    -   

FY 2008  $                    -   

FY 2009  $       62,832.00  $         62,832  $         15,708  $             78,540 

TOTAL  $       62,832.00  $         62,832  $         15,708  $             78,540 

CYCLE 2

Organization Location Project Funding

15.4 mi Route 905 Operating
Fixed route connecting South Bay 
residential communities with the 
Otay Mesa job center

SPRINTER Weekend 
Service

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

20.8 mi

Fixed route connecting 
downtown San Diego, Old 
Town/Midway, Pacific Beach  and 
University City.

Transit Operator

Operating

RideLink Capital
Convert 158 mechanical bike 
locker spaces to electronic, on-
demand spaces

22 mi Operating
Increase weekend frequencies on 
SPRINTER, light rail connecting 
Oceanside and Escondido

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

810 Mission Avenue 
Oceanside, CA 92054

92025, 92026, 92027, 
92029

Bus Stop Improvements Capital
Improve 301 bus stops in 
Escondido

Municipal Planning 
Organization (MPO)

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

28 mi
Route 30 Weekend 

Service

NCTD

Route 960 Operating
Fixed route serving Southeastern 
San Diego, Mid-City, Kearny 
Mesa and University City

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

MTS Service Area HASTOP Capital

Purchase of HASTOP module (for 
HASTUS software) to develop 
stop-specific posters for bus 
stops

NCTD

401 B. Street 
San Diego

San Diego Association 
of Governments 
(SANDAG)

Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

JARC  (FY 2007-2009)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2007  $       44,242.00  $         44,242  $         11,061  $             55,303 

FY 2008  $                    -   

FY 2009  $                    -   

TOTAL  $       44,242.00  $         44,242  $         11,061  $             55,303 

FY 2007  $       23,300.00 

FY 2008  $                    -   

FY 2009  $                    -    $         23,177  $         43,110  $             66,288 

TOTAL  $       23,300.00  $         23,177  $         43,110  $             66,288 

FY 2009  $       41,811.00  $         28,500  $         28,500  $             57,000 

FY 2010  $                    -    $         13,312  $         13,312  $             26,623 

FY 2011  $                    -   

TOTAL  $       41,811.00  $         41,812  $         41,812  $             83,623 

FY 2009  $       76,500.00  $         32,551  $         33,324  $             65,875 

FY 2010  $       76,500.00  $         39,888  $         97,666  $           137,555 

FY 2011  $       76,500.00  $         96,446  $       161,025  $           257,471 

FY 2012  $         60,615  $       208,073  $           268,688 

TOTAL  $     229,500.00  $       229,500  $       500,089  $           729,588 

FY 2009  $     278,880.00  $         82,875  $         20,794  $           103,668 

FY 2010  $     278,880.00  $       107,593  $         47,108  $           154,702 

FY 2011  $     278,880.00  $         46,303  $           4,806  $             51,109 

FY 2012  $       262,536  $         38,207  $           300,743 

FY 2013  $       337,331  $         84,333  $           421,663 

TOTAL  $     836,640.00  $       836,638  $       195,247  $        1,031,886 

FY 2010  $       64,000.00  $         42,587  $         10,919  $             53,506 

FY 2011  $                    -   

FY 2012  $                    -   

TOTAL  $       64,000.00  $         42,587  $         10,919  $             53,506 

Funding

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91941, 91942 Rides4Neighbors Operating Volunteer driver program

All Congregations 
Together (ACT)

Non-profit
4970 Market Street
San Diego, CA 92102

92101,92102, 92114, 
92115, 92139, 91945, 
91941, 91942, 91910, 
91911, 91913, 91915, 
92019, 92021, 92020

Community Linkage 
Transportation

Capital Vehicle procurement

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

92054, 92056, 92057, 
92508

Oceanside Senior Shuttle 
Program

Operating Shuttle Service

8804 Balboa Avenue
San Diego, CA 92123

92037, 92111, 92117, 
92121, 92122

Volunteer Driver 
Transportation Service

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

92008, 92009, 92010, 
92011, 92024, 92025, 
92026, 92027, 92028, 
92029, 92054, 92056, 
92057, 92058, 92069, 
92078, 92081, 92083, 

92084, 92096

Mobility Management
Mobility 

Management
Regional Mobility Management 
Center

Operating

Volunteer driver program for 
seniors and individuals with 
disabilities in the University 
Community area

Non-profit
Jewish Family Services 
(JFS)

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

NCTD Service Area Mobility/Travel Training Operating Mobility Training, Travel Training

Organization Location Project

New Freedom (FY 2007-2009)
CYCLE 2 (continued)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2009  $                    -   

FY 2010  $     132,960.00  $       112,758  $         77,440  $           190,197 
TOTAL  $     132,960.00  $       112,758  $         77,440  $           190,197 

FY 2011  $     212,315.00  $       105,980  $         29,943  $           135,924 

FY 2012  $     287,521.00  $         54,405  $         11,886  $             66,291 

TOTAL  $     499,836.00  $       160,386  $         41,829  $           202,214 

FY 2010  $       47,097.00  $         29,643  $         29,643  $             59,286 

FY 2011  $                    -    $         17,453  $         21,046  $             38,499 
TOTAL  $       47,097.00  $         47,096  $         50,689  $             97,785 

FY 2008  $       70,400.00  $         70,400  $         17,600  $             88,000 

FY 2009  $       76,378.00  $         76,378  $         19,095  $             95,473 

TOTAL  $     146,778.00  $       146,778  $         36,695  $           183,473 

FY 2008  $     161,897.00  $       161,897  $         40,474  $           202,371 

FY 2009  $     172,433.00  $       172,433  $         43,108  $           215,541 
TOTAL  $     334,330.00  $       334,330  $         83,583  $           417,913 

FY 2011  $       40,000.00  $         40,000  $         16,277  $             56,277 

FY 2012  $                    -   
TOTAL  $       40,000.00  $         40,000  $         16,277  $             56,277 

CYCLE 3

Organization Funding

Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

NCTD Service Area Bus Stop Accessibility
Capital / Mobility 

Management

Location Project

91910 Vehicle Procurement Capital Vehicle procurement

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

NCTD Service Area Mobility/Travel Training 

NCTD

Development of bus-stop data 
base with accessibility 
information; travel training; and 
development of a web-based trip-
planning tool 

Accessible San Diego Non-profit
P.O. Box 124526
San Diego, CA 92112

MTS Service Area
Accessible Tourism 

Transportation 
Information Network

Operating
Promotion, enhancement and 
facilitation of access 
transportation services

FACT CTSA Call center

Volunteer driver program in 
North County Inland and 
University Community areas

Mobility 
Management

Mobility Training, Travel Training

900 Otay Lakes Road
Chula Vista, CA 91910

OperatingJFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92037, 92111, 92117, 
92121, 92122

Volunteer Driver Program

600 Mission Avenue
Oceanside, CA 92054

92008, 92009, 92010, 
92011, 92024, 92025, 
92026, 92027, 92028, 
92029, 92054, 92056, 
92057, 92058, 92069, 
92078, 92081, 92083, 

92084, 92096

Mobility Management 
Center

Mobility 
Management

Southwest 
Community College 
District

Academic Institution

New Freedom (FY 2008-2009)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2009  $     158,877.00  $         16,534  $           8,877  $             25,411 

FY 2010  $     174,783.00  $       113,901  $         29,051  $           142,952 
FY 2011  $     187,073.00  $       115,234  $         36,749  $           151,982 
FY 2012  $       144,093  $         31,487  $           175,580 
TOTAL  $     520,733.00  $       389,762  $       106,163  $           495,925 

FY 2009  $     195,806.00  $         11,814  $           2,954  $             14,768 

FY 2010  $     195,806.00  $       182,881  $         45,720  $           228,602 
FY 2011  $     195,806.00  $       235,114  $         58,879  $           293,992 
FY 2012  $       157,608  $         75,373  $           232,981 
TOTAL  $     587,418.00  $       587,417  $       182,926  $           770,343 

FY 2009  $       80,000.00  $           9,289  $         55,061  $             64,349 

FY 2010  $       80,000.00  $         29,753  $       135,721  $           165,475 
FY 2011  $       80,000.00  $         97,198  $       111,003  $           208,201 
FY 2012  $       103,760  $       228,235  $           331,996 
TOTAL  $     240,000.00  $       240,000  $       530,020  $           770,020 

FY 2010  $     105,456.00  $         63,150  $         56,391  $           119,541 

FY 2011  $     234,131.00  $       177,150  $         67,738  $           244,889 
FY 2012  $     299,328.00  $       217,892  $         94,115  $           312,007 
FY 2013  $       178,966  $       108,792  $           287,758 
TOTAL  $     638,915.00  $       637,158  $       327,037  $           964,195 
FY 2009  $       76,464.00 
FY 2010  $                    -    $         75,848  $         26,418  $           102,266 
FY 2011  $                    -   
TOTAL  $       76,464.00  $         75,848  $         26,418  $           102,266 

FY 2009  $     117,421.00  $         45,490  $         11,929  $             57,419 

FY 2010  $     111,110.00  $       100,105  $         24,992  $           125,096 
FY 2011  $     117,406.00  $         84,287  $         20,916  $           105,203 
FY 2012  $         45,661  $         11,393  $             57,055 
TOTAL  $     345,937.00  $       275,542  $         69,230  $           344,773 

FY 2011  $       24,000.00  $           8,748  $           2,187  $             10,935 

FY 2012  $       42,240.00  $           3,456  $              864  $               4,320 

FY 2013  $       59,040.00  $         47,567  $         11,892  $             59,459 

TOTAL  $     125,280.00  $         59,771  $         14,943  $             74,714 

FY 2009  $       75,000.00  $         27,780  $           6,945  $             34,725 

FY 2010  $                    -    $         47,220  $         12,623  $             59,843 

FY 2011  $                    -   

TOTAL  $       75,000.00  $         75,000  $         19,568  $             94,568 

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91941, 91942 Rides4Neighbors

Organization Location Project Funding

ACT Non-profit
4970 Market Street
San Diego, CA 92102

92101,92102, 92114, 
92115, 92139, 91945, 
91941, 91942, 91910, 
91911, 91913, 91915, 
92019, 92021, 92020

ComLink Transportation Operating Shuttle service

Operating Volunteer driver program

Alpha Project for the 
Homeless

Non-profit
3737 5th Avenue #203
San Diego, CA 92103

92025, 92026, 92027, 
92029, 92054, 92056, 
92057, 92058, 92101

Senior Transportation 
Program

Operating

Shuttle service for homeless and 
low-income seniors living in 
downtown San Diego and for 
low-income seniors in Escondido 
and Oceanside

92108, 92109, 92037, 
92064, 92071, 92111, 
92121, 92117, 92122, 
92123, 92124, 92126, 

92131

ITN San Diego Volunteer 
Driver Program

Operating Volunteer/paid driver program

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

92054, 92056, 92057, 
92058

Solutions for Seniors on 
the Go

Operating

Taxi voucher program, door-to-
door shuttle program, door-
through-door volunteer driver 
program

City of Vista Local government
200 Civic Center Drive
Vista, CA 92084

92081, 92083, 92084 Out & About Vista Operating
Door-to-door shuttle program, 
volunteer driver program

600 Mission Avenue
Oceanside, CA 92054

FACT CTSA

92008, 92009, 92010, 
92011, 92024, 92025, 
92026, 92027, 92028, 
92029, 92054, 92056, 
92057, 92058, 92069, 
92078, 92081, 92083, 

92084, 92096

Senior Ride 
Reimbursement

Operating Ride reimbursement

International 
Transportation 
Network (ITN) 
SanDiego

Non-profit
4305 University Avenue, 
Suite 110
San Diego, CA 92105

Volunteer driver program for low-
income seniors in the mid-city 
area

ElderHelp Non-profit
4069 30th Street
San Diego, CA 92104

92102, 92104, 92105, 
92115, 92116

ElderHelp of San Diego 
Volunteer Driver Program

Operating

Senior Mini-Grant (FY 2009-2011)
CYCLE 3 (continued)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2009  $       72,942.00  $         32,590  $           8,148  $             40,738 

FY 2010  $       76,469.00  $         78,588  $         49,016  $           127,603 

FY 2011  $       79,363.00  $         77,915  $         56,693  $           134,608 

FY 2012  $         39,682  $         34,718  $             74,400 

TOTAL  $     228,774.00  $       228,774  $       148,575  $           377,349 

FY 2009  $     116,483.00  $         29,199  $           7,300  $             36,499 

FY 2010  $       40,474.00  $         68,408  $         46,093  $           114,501 

FY 2011  $       43,108.00  $         35,408  $       104,185  $           139,593 

FY 2012  $           5,898  $         18,729  $             24,627 

FY 2013  $         22,187  $         31,479  $             53,666 

FY 2014  $           9,044  $         36,177  $             45,222 

TOTAL  $     200,065.00  $       170,145  $       243,964  $           414,109 

FY 2009  $       42,144.00  $           2,776  $           1,043  $               3,819 

FY 2010  $       43,877.00  $         40,531  $         13,016  $             53,547 

FY 2011  $       45,680.00  $         43,236  $         14,704  $             57,940 

FY 2012  $         32,139  $           9,593  $             41,732 

TOTAL  $     131,701.00  $       118,683  $         38,356  $           157,039 

FY 2009  $       52,003.00  $           9,279  $           3,972  $             13,251 

FY 2010  $       52,003.00  $         51,247  $         29,834  $             81,081 

FY 2011  $       52,003.00  $         56,481  $         44,789  $           101,270 

FY 2012  $         39,002  $         36,538  $             75,541 

TOTAL  $     156,009.00  $       156,009  $       115,133  $           271,142 

FY 2009  $       57,600.00 

FY 2010  $                    -   

FY 2011  $                    -   

TOTAL  $       57,600.00 

FY 2009  $       94,361.00  $           6,550  $           1,637  $               8,187 

FY 2010  $       97,440.00  $         39,577  $         13,647  $             53,224 

FY 2011  $       98,498.00  $         95,625  $         28,609  $           124,234 

FY 2012  $         70,662  $         18,136  $             88,798 

TOTAL  $     290,299.00  $       212,414  $         62,028  $           274,442 

CYCLE 3 (continued)

Organization Location Project Funding

Senior Community 
Center

Non-profit - - -
Capital / 

Operating
Vehicle procurement, shuttle 
service

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92037, 92064, 92111, 
92117, 92121, 92122, 
92126, 92127,  92129, 
92130, 92131

Shuttle service providing seniors 
in Escondido with medical and 
shopping related trips

Travelers Aid Society Non-profit
110 W. C Street, Suite 
1209
San Diego, CA 92101

92101, 92102 SenioRide Operating
Taxi voucher program, volunteer 
driver program, ride-sharing 
program

Rides & Smiles Operating

Volunteer driver program for 
seniors in North County Inland 
areas  including Carmel 
Mountain Ranch and Mira Mesa

NCTD Transit Operator NCTD Service Area

1151 S. Redwood Street
Escondido, CA 92025

92025, 92026, 92027, 
92029 

Out & About OperatingRedwood Elderlink Non-profit

 Project not completed; funds liquidated 

810 Mission Avenue 
Oceanside, CA 92054

Mobility/Travel Training Operating Mobility Training, Travel Training

Peninsula Shepherd 
Senior Center

Non-profit
1475 Catalina Boulevard
San Diego, CA 92107

92106, 92107, 92110
Volunteer driver 

program, shuttle service
Operating

Door-through-door volunteer 
driver program, weekly shopping 
shuttle service, update senior 
transportation option brochure

Senior Mini-Grant (FY 2009-2011)
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2009  $     153,843.00  $       153,843  $         38,461  $           192,304 

TOTAL  $     153,843.00  $       153,843  $         38,461  $           192,304 

FY 2009  $       60,000.00 

TOTAL  $       60,000.00 

FY 2009  $       60,101.00  $         29,422  $         10,756  $             40,177 

FY 2010  $         30,679  $         14,283  $             44,963 

TOTAL  $       60,101.00  $         60,101  $         25,039  $             85,140 

FY 2009  $       20,742.63  $         20,743  $         20,743  $             41,485 

TOTAL  $       20,742.63  $         20,743  $         20,743  $             41,485 

FY 2009  $       16,066.40  $         16,066  $           4,017  $             20,083 

TOTAL  $       16,066.40  $         16,066  $           4,017  $             20,083 

FY 2009  $       88,752.52  $         88,629  $         22,157  $           110,787 

TOTAL  $       88,752.52  $         88,629  $         22,157  $           110,787 

FY 2012  $     103,648.50  $       103,649  $       127,467  $           231,115 

TOTAL  $     103,648.50  $       103,649  $       127,467  $           231,115 

 Project not completed; funds liquidated 

Casa Raphael 
Transportation Services

Operating

Expand transportation services to 
residents of Casa Raphael, a 
residential substance abuse 
treatment program providing 
employment assistance programs

92025, 92026, 92027, 
92029, 92054, 92056, 
92057, 92058, 92101

Operating
One-on-one route planning and 
accompanied educational bus 
and trolley trips for refugees

International Rescue 
Committee (IRC)

Non-profit
5348 University Avenue, 
Ste 205
San Diego, CA 921053

ACT Non-profit
4970 Market Street
San Diego, CA 92102

- ComLink Transportation Operating Shuttle service

Non-profit
3737 5th Avenue #203
San Diego, CA 92103

2119 East Madison 
Avenue
El Cajon, CA 92019

91942, 91935, 91978, 
91945, 91977, 91941, 
91950, 91901, 92040, 
92071, 92120, 92020, 
92119, 92019, 92116, 
92110, 92117, 92021, 
92115, 92105, 92139, 
92119, 92041, 92044, 
92114, 92103,  92104, 

92107, 92106

Alpha Project for the 
Homeless

Capital Equipment & 
Vehicle Procurement

Capital
St. Madeleine Sophie's 
Center

Non-profit

2119 East Madison 
Avenue
El Cajon, CA 92019

Expansion of 
Transportation Services

Operating

Expand transportation services 
for adults with disabilities who 
are employed or are seeking 
employment

St. Madeleine Sophie's 
Center

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92019

FundingOrganization Location Project

91941, 91942, 92019, 
92021, 92020, 92071, 
92072, 92105, 92115   

Employment 
Transportation for 

Refugees

CYCLE 4

St. Madeleine Sophie's 
Center

Non-profit

Expansion of Mobility 
Management Training 

Services

Mobility 
Management

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 905 Operating
Fixed route connecting South Bay 
residential communities with the 
Otay Mesa job center

Mobility management training 
for adults with disabilities who 
are employed or are seeking 
employment

JARC  (FY 2009)

Vehicle procurement, Laptop, 
Printer
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2010  $     277,303.00  $       277,303  $         69,326  $           346,629 

TOTAL  $     277,303.00  $       277,303  $         69,326  $           346,629 

FY 2010  $     160,820.00  $       160,820  $         40,205  $           201,025 

TOTAL  $     160,820.00  $       160,820  $         40,205  $           201,025 

FY 2010  $     406,674.00  $       406,674  $       101,669  $           508,343 

TOTAL  $     406,674.00  $       406,674  $       101,669  $           508,343 

FY 2010  $       42,484.00  $         42,484  $         10,621  $             53,105 

TOTAL  $       42,484.00  $         42,484  $         10,621  $             53,105 

FY 2010  $       87,243.00  $         87,243  $         21,811  $           109,054 

TOTAL  $       87,243.00  $         87,243  $         21,811  $           109,054 

FY 2010  $       91,098.00 

TOTAL  $       91,098.00 

FY 2010  $     216,139.00  $       216,139  $         54,035  $           270,174 

TOTAL  $     216,139.00  $       216,139  $         54,035  $           270,174 

FY 2010  $     107,106.00  $       107,106  $         26,777  $           133,883 

TOTAL  $     107,106.00  $       107,106  $         26,777  $           133,883 

FY 2012  $       78,036.00  $                 -    $         13,622  $             13,622 

FY 2013  $         64,159  $         65,195  $           129,355 

FY 2014  $         13,877  $                 -    $             13,877 

TOTAL  $       78,036.00  $         78,036  $         78,817  $           156,853 

FY 2012  $       65,702.00  $         13,244  $      6,741.10 19985.3

FY 2013  $         52,451  $         13,167  $             65,618 

TOTAL  $       65,702.00  $         65,695  $         19,908  $             85,604 

FY 2010  $     151,215.00  $       151,215  $         37,804  $           189,019 

TOTAL  $     151,215.00  $       151,215  $         37,804  $           189,019 

FY 2010  $       96,709.00  $         96,709  $         24,177  $           120,886 

TOTAL  $       96,709.00  $         96,709  $         24,177  $           120,886 

Vehicle procurement, two-way 
radios and printer

IRC Non-profit
5348 University Avenue, 
Ste 205
San Diego, CA 921053

91941, 91942, 92019, 
92021, 92020, 92071, 
92072, 92105, 92115   

St. Madeleine Sophie's 
Center

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92019

-
Vehicle Procurement and 

other equipment
Capital

 Procurement in process 

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

14.5 mi Route 302 Operating
Fixed route servicing Oceanside, 
Vista, San Marcos and Escondido

NCTD Transit Operator

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

8.8 mi / 8.9 mi Route 351/352

IRC Non-profit
5348 University Avenue, 
Ste 205
San Diego, CA 921053

1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

MTS Transit Operator 15.4 mi Route 905 Operating
Fixed route connecting South Bay 
residential communities with the 
Otay Mesa job center

Fixed route serving Southeastern 
San Diego, Mid-City, Kearny 
Mesa and University City

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

28 mi
Route 30 Weekend 

Service
Operating

Fixed route connecting 
downtown San Diego, Old 
Town/Midway, Pacific Beach  and 
University City

1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

20.8 mi Route 960 Operating

Work Commute Options 
Program (WCOP)

Operating

Classroom training, one-on-one 
assistance, accompanied 
educational bus trips, auto loan  
and ride-sharing program

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

12.5 mi
Medical Jobs Shuttle 

(Route 353)

CYCLE 5

Organization Location Project Funding

MTS Transit Operator

91941, 91942, 92019, 
92021, 92020, 92071, 
92072, 92105, 92115   

Work Commute Options 
Program (WCOP)

Mobility 
Management

Classroom training, one-on-one 
assistance, accompanied 
educational bus trips, auto loan  
and ride-sharing program

Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

Operating
Increase bus headways serving 
commuters in the Mission Park 
area of Escondido

10 mi / 10.4 mi
El Norte Parkway
(Route 355/357)

Operating
New bus service on El Norte 
Parkway, east of Broadway,  in 
Escondido

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

22 mi
SPRINTER Weekend 

Service
Operating

Increase weekend frequencies on 
SPRINTER, light rail connecting 
Oceanside and Escondido

810 Mission Avenue 
Oceanside, CA 92054

10 mi / 10.4 mi
Valley Parkway 

(Route 355/357)
Operating

Increase peak bus frequency on 
Valley Parkway in Escondido

NCTD

JARC (FY 2010)

Operating

Shuttle connecting Nordahl  and 
Escondido SPRINTER stations 
with jobs at Palomar Hospital, 
Palomar Pomerado Hospital and 
other medical sites

 2020 Coordinated Plan H-8



Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2012  $       89,855.00  $         36,858  $         36,858 73716.44

FY 2013  $         52,997  $         52,997  $           105,994 

TOTAL  $       89,855.00  $         89,855  $         89,855  $           179,710 

FY 2010  $     116,462.00 

TOTAL  $     116,462.00 

FY 2010  $     224,000.00 

TOTAL  $     224,000.00 

FY 2010  $       36,000.00 

TOTAL  $       36,000.00 

FY 2013  $     100,000.00  $         20,447  $         81,789 102236.74

FY 2014  $         26,031  $       104,122  $           130,153 

TOTAL  $     100,000.00  $         46,478  $       185,912  $           232,389 

FY 2010  $     189,707.00  $       189,707  $       189,707  $           379,414 

TOTAL  $     189,707.00  $       189,707  $       189,707  $           379,414 

FY 2010  $     149,689.00  $       138,808  $         34,702  $           173,510 

TOTAL  $     149,689.00  $       138,808  $         34,702  $           173,510 

FY 2012  $       50,000.00  $           1,259  $           1,364 2622.5

FY 2013  $         31,255  $         32,402  $             63,657 

TOTAL  $       50,000.00  $         32,514  $         33,765  $             66,279 

FY 2010  $       36,183.00  $         36,183  $         36,183  $             72,366 

TOTAL  $       36,183.00  $         36,183  $         36,183  $             72,366 
Mobility Training, Travel Training

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 

92040

Rides4Neighbors Operating Volunteer driver program

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

14.8 mi

Medical Transport for 
Veterans and Active 

Military 
 (Route 315)

Operating

8804 Balboa Avenue
San Diego, CA 92123

92037, 9211, 92117, 
92121, 92122, 92130

Rides&Smiles Operating

Organization Location Project

MedAccessRide
Mobility 

Management
Improvements to ride scheduling 
center

FACT CTSA

Increase access to key destination 
for disabled veterans and active 
duty service members seeking 
medical care

Volunteer driver program

600 Mission Avenue
Oceanside, CA 92054

MedAccessRide Capital

Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

NCTD Service Area
Mobility/Travel Training 

program
Operating

Funding

Renewing Life Non-profit
392 Delaware Street
Imperial Beach, CA 
91932

91910, 91911, 91913, 
91914, 91915,  91932, 
91950, 92118, 92139, 
92135, 92154, 92173

Door-through-Door 
Specialized 

Transportation Operating 
Project

Operating

Door-through-door 
transportation service to low-
income, disabled and senior 
residents in South Bay

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

MedRide Operating
Transportation to seniors for 
accessing non-emergency 
medical services

NCTD

Yellow Cab Private
3473 Kurtz Street
San Diego, CA 92110

92008, 92009, 92010, 
92011, 92025, 92026, 
92027, 92029, 92054, 
92056, 92057, 92058, 
92069, 92078, 92081, 
92083, 92084, 92096

Vehicle procurement Capital
Procure four accessible taxicab 
vehicles

Vehicle procurement

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

New Freedom (FY 2010)

 Combined with FY2011 Award 

 Combined with FY2011 Award 

 Combined with FY2011 Award 

JFS Non-profit

CYCLE 5 (continued)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2012  $       95,912.00  $         13,246  $           3,311  $             16,557 

FY 2013  $       99,025.00  $         88,186  $         22,047  $           110,233 

FY 2014  $         21,982  $           5,496  $             27,478 

TOTAL  $     194,937.00  $       123,414  $         30,854  $           154,268 

FY 2012  $     108,981.00  $         22,332  $           6,587  $             28,919 

FY 2013  $     111,315.00  $         95,364  $         23,193  $           118,557 

FY 2014  $         63,172  $         15,824  $             78,997 

TOTAL  $     220,296.00  $       180,869  $         45,605  $           226,473 

FY 2012  $       98,936.00  $         35,295  $           8,827  $             44,122 

FY 2013  $       97,280.00  $         69,806  $         19,336  $             89,142 

FY 2014  $         54,780  $         11,796  $             66,577 

TOTAL  $     196,216.00  $       159,882  $         39,959  $           199,841 

FY 2014  $     198,300.00  $         61,127  $         25,735  $             86,862 

FY 2015  $                    -   

TOTAL  $     198,300.00  $         61,127  $         25,735  $             86,862 

FY 2012  $     184,590.00  $         97,907  $         24,476  $           122,383 

FY 2013  $     196,160.00  $       217,578  $         54,395  $           271,973 

FY 2014  $         65,265  $         16,316  $             81,582 

TOTAL  $     380,750.00  $       380,750  $         95,187  $           475,937 

FY 2013  $     116,462.00  $       184,186  $       211,485  $           395,671 

FY 2014  $     173,838.00  $         23,743  $           5,936  $             29,679 

TOTAL  $     290,300.00  $       207,930  $       217,420  $           425,350 

SenioRide Operating
Taxi voucher program, door-to-
door service reimbursement, 
volunteer driver program

Local government

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

OperatingNon-profit
4069 30th Street
San Diego, CA 92104

91977, 92037, 92040, 
92041, 92042, 92043, 
92044, 92045, 92071, 
92101, 92102, 92103, 
92105, 92106, 92107, 
92108, 92109, 92110, 
92111, 92113, 92114, 
92115, 92116, 92117, 
92118, 92119, 92120, 
92122, 92123, 92124

Seniors A-Go-Go

Senior shuttle service, volunteer 
mileage reimbursement service, 
taxi voucher

Travelers Aid Society

ElderHelp

Non-profit
925 B Street, Suite 204
San Diego, CA 92101

Organization Location Project Funding

92008, 92009, 92010, 
92011, 92054, 92056, 
92057, 92058, 92081, 

92083, 92084

Solutions for Seniors on 
the Go

Operating

Taxi voucher program, door-to-
door shuttle program, door-
through-door volunteer driver 
program

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

91941, 91942, 92064, 
92115, 92119, 92120, 
92124, 92126, 92127, 
92128, 92129, 92131 

Rides&Smiles Operating
Volunteer driver program for 
seniors in North County Inland, 
College and Tierrasanta areas 

92101, 92102

Volunteer driver program, hire 
Transportation Coordinator, 
Volunteer Recruiter and bus 
driver

Operating
200 Civic Center Drive
Vista, CA 92084

92081, 92083, 92084 Out & AboutCity of Vista

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 

92040

Rides4Neighbors Operating

Volunteer driver program, 
expand to include communities 
east of La Mesa (El Cajon, 
Santee, Lakeside, Alpine, Lemon 
Grove and Spring Valley)

Senior Mini-Grant (FY 2012-2013)
CYCLE 5 (continued)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2013  $     200,000.00  $         81,789  $         20,447  $           102,237 

FY 2014  $     200,000.00  $       104,122  $         26,031  $           130,153 

TOTAL  $     400,000.00  $       185,912  $         46,478  $           232,389 

FY 2012  $                    -   

FY 2013  $       56,000.00  $         14,359  $         57,437  $             71,797 

FY 2014  $         40,860  $       163,439  $           204,298 

TOTAL  $       56,000.00  $         55,219  $       220,876  $           276,095 

FY 2012  $         9,000.00  $           9,000  $           1,800  $             10,800 

FY 2013  $                    -   

TOTAL  $         9,000.00  $           9,000  $           1,800  $             10,800 

FY 2013  $     103,974.00  $         55,306  $         27,634  $             82,940 

FY 2014  $     120,054.00  $         60,871  $         19,257  $             80,128 

TOTAL  $     224,028.00  $       116,178  $         46,891  $           163,069 

FY 2012  $       10,870.00  $         10,810  $           2,708  $             13,518 

FY 2013  $       86,038.00  $         86,038  $         21,510  $           107,548 

TOTAL  $       96,908.00  $         96,848  $         24,218  $           121,066 

FY 2012  $                    -   

FY 2013  $       29,700.00  $         14,850  $         61,850  $             76,700 

FY 2014  $           7,425  $         30,925  $             38,350 

TOTAL  $       29,700.00  $         22,275  $         92,775  $           115,050 

FY 2012  $                    -   

FY 2013  $       21,984.00  $         18,087  $         18,087  $             36,174 

TOTAL  $       21,984.00  $         18,087  $         18,087  $             36,174 

CYCLE 5 (continued)

Organization Location Project Funding

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

Mobility/Travel Training 
program

Operating Mobility Training, Travel TrainingNCTD Service Area

Transportation for frail seniors to 
the Joslyn Senior Center Monday 
through Friday for lunch

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

FACT CTSA

Senior Mini-Grant (FY 2012-2013)

MedRide Operating
Transportation to seniors for 
accessing non-emergency 
medical services

MedAccessRide
Mobility 

Management

Increase outreach to 
transportation providers, loan 
vehicle to a transportation 
provider to provide trips for 
individuals that call FACT

Friends of Adult Day 
Health Care

Non-profit
4506 Nebo Drive
La Mesa, CA 91941

92064, 92065, 92126, 
92127, 92128, 92129, 

92130, 92131
TransMed for Seniors Operating

Contract with Poway Adult Day 
Health Care Center to provide 
seniors with medical trips

Redwood Senior 
Homes & Services

Non-profit
1151 S. Redwood Street
Escondido, CA 92025

92025, 92026, 92027, 
92029

Senior Nutrition Program Operating

MedAccessRide Capital Vehicle procurement

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

92025, 92026, 92027, 
92029

Out & About Medical 
and Shopping Shuttle

Operating
Fixed weekly shopping shuttle 
and transportation to non-
emergency medical appointments

Redwood Senior 
Homes & Services

Non-profit
1151 S. Redwood Street
Escondido, CA 92025

600 Mission Avenue
Oceanside, CA 92054

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2011  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2011  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY2011  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2011  $     192,428.00  $       192,428  $       192,428  $           384,856 

TOTAL  $     192,428.00  $       192,428  $       192,428  $           384,856 

FY 2011  $     190,585.00  $       190,585  $       190,585  $           381,170 

TOTAL  $     190,585.00  $       190,585  $       190,585  $           381,170 

FY 2011  $     157,187.00  $       157,187  $       157,187  $           314,374 

TOTAL  $     157,187.00  $       157,187  $       157,187  $           314,374 

FY 2011  $     152,800.00  Active 

TOTAL  $     152,800.00 

FY 2011  $     193,938.00  $       193,938  $       193,938  $           387,876 

TOTAL  $     193,938.00  $       193,938  $       193,938  $           387,876 

FY 2011  $     126,574.00  $       126,574  $       126,574  $           253,148 

TOTAL  $     126,574.00  $       126,574  $       126,574  $           253,148 

Capital Vehicle procurement

Route 967 / 968 Operating

Vehicle procurement

MTS Transit Operator

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

11.3 mi Route 332 Operating
Fixed route servicing Vista 
Business Park

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 905 Operating

Fixed route connecting residential 
and employment areas of Chula 
Vista, Imperial Beach, San Diego, 
San Ysidro, Otay Mesa and Otay 
Mesa-Nestor

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

20.8 mi Route 960

St. Madeleine Sophie's 
Center

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92019

1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

5.2 mi / 5.5 mi

Operating

Operating

Fixed route express service 
connecting residential and 
employment areas of San Ysidro, 
Imperial Beach, Otay Mesa-
Nestor, Chula Vista and National 
City

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

11.3 mi Route 955 Operating

Fixed route connecting residential 
and employment areas of 
National City, Southeastern San 
Diego, Encanto, City Heights and 
the College area

Shuttle connecting Nordahl  and 
Escondido SPRINTER stations 
with jobs at Palomar Hospital, 
Palomar Pomerado Hospital and 
other medical sites

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 929 Operating

Fixed route express service 
connecting residential and 
employment areas of San Ysidro,  
Otay Mesa-Nestor, Chula Vista, 
National City, 32nd Street Naval 
Station, Southeastern San Diego, 
Barrio Logan and Downtown San 
Diego

12.5 mi
Medical Jobs Shuttle

(Route 353)

Fixed route circular service 
throughout National City , 
Encanto and Skyline/Paradise Hills

Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

11.7 mi Route 932MTS

Organization Location Project Funding

CYCLE 6

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

Operating

Fixed route express service 
connecting residential areas of 
Southeastern San Diego and City 
Heights to jobs in Kearny Mesa 
and University City

JARC (FY 2011)
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2011                 
FY 2012

42377              
47167

42377              
47167

42377              
47167

 $             89,543 

TOTAL  $       89,543.00  $         89,543  $         89,543  $             89,543 

FY 2012  $     116,462.00  $         68,070  $         43,706  $           111,776 

FY 2013  $       62,563.00  $         99,716  $       295,955  $           395,671 

FY 2014  $           5,936  $         23,743  $             29,679 

TOTAL  $     179,025.00  $       173,721  $       363,405  $           537,126 

FY 2013  $       45,500.00  $           5,319  $         16,863 22182.3

FY 2014  $         25,671  $         20,434  $             46,105 

TOTAL  $       45,500.00  $         30,990  $         37,298  $             68,288 

FY 2011  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2013  $       35,000.00  $         35,000  $         35,000  $             70,000 

TOTAL  $       35,000.00  $         35,000  $         35,000  $             70,000 

FY 2011  $       82,500.00  $    79,655.22 79,655.22  $           159,310 

TOTAL  $       82,500.00  $    79,655.22  $    79,655.22  $           159,310 

FY 2010  $     224,000.00 

FY 2011  $     160,000.00 179,523.00  $       179,523  $           359,046 

TOTAL  $     384,000.00  $       179,523  $       179,523  $           359,046 

FY 2010  $       36,000.00 

FY 2011  $     112,707.00 

TOTAL  $     148,707.00 

FY 2013  $       60,000.00  $         10,396  $         10,670  $             21,065 

TOTAL  $       60,000.00  $         10,396  $         10,670  $             21,065 

92101, 92103, 92109, 
92115, 92116, 92120

ITN San Diego Volunteer 
Driver Program

Operating Volunteer driver program

Door-through-door 
transportation service to low-
income, disabled and senior 
residents in South Bay

ITN San Diego Non-profit
4305 University Avenue, 
Ste 110
San Diego, CA 92105

FACT Vehicle procurement

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

Mobility Management
Mobility 

Management
Mobility management services

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

14.8 mi

Medical Transport for 
Veterans and Active 

Military
 (Route 315)

Operating

Expands fixed route service to 
inlcude access to the Wounded 
Warrior Center and Navy Hospital 
on Camp Pendleton and the 
Veterans Administration Clinic in 
Oceanside

San Marcos Senior 
Center 
(City of San Marcos)

Local government
110 W. Richmar Avenue
San Marcos, CA 92069

92069, 92078, 92096 On the Move Operating Senior taxi voucher program

CTSA
600 Mission Avenue
Oceanside, CA 92054

MedAccessRide Capital

Renewing Life Non-profit
392 Delaware Street
Imperial Beach, CA 
91932

91910, 91911, 91913, 
91914, 91915,  91932, 
91950, 92118, 92139, 
92135, 92154, 92173

Door-through-Door 
Specialized 

Transportation Operating 
Project

Operating

Funding

San Ysidro Health 
Center

Non-profit
4004 Beyer Boulevard
San Ysidro, CA 92173

91902, 91910, 91911, 
91913, 91932,  91950, 
92102, 92113, 92114, 
92139, 92154, 92173

Transportation 
Operations Program

Operating

Contracted shuttle transit service 
with City Link Transportation for 
disabled patients living in South 
and Southeastern San Diego

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 

92040

Rides4Neighbors Operating
Volunteer driver program, taxi 
voucher program, shopping 
shuttles and travel training

Organization Location Project

Peninsula Shepherd 
Center

Non-profit

New Freedom (FY 2011)

 Active - combined with Cycle 5 

1475 Catalina Boulevard
San Diego, CA 92107

92106, 92107, 92110 Out and About Peninsula Operating

Volunteer/escort service and door-
through-door shopping van 
service to disabled seniors living 
in Point Loma, Ocean Beach and 
Midway/Sports Arena

CYCLE 6 (continued)
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2013  $     155,516.00  $       155,516  $       155,516  $           311,032 

TOTAL  $     155,516.00  $       155,516  $       155,516  $           311,032 

FY 2013  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2013  $       32,897.00  $         32,897  $         32,897  $             65,794 

TOTAL  $       32,897.00  $         32,897  $         32,897  $             65,794 

FY 2013  $       97,103.00  $         96,688  $         24,172  $           120,860 

TOTAL  $       97,103.00  $         96,688  $         24,172  $           120,860 

FY 2013  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

Classroom training, one-on-one 
assistance, accompanied 
educational bus trips, auto loan  
and ride-sharing program

IRC

91941, 91942, 92019, 
92021, 92020, 92071, 
92072, 92105, 92115   

Ride2Work Operating

Classroom training, one-on-one 
assistance, accompanied 
educational bus trips, auto loan  
and ride-sharing program

11.7 mi Route 932 OperatingMTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

Fixed route express service 
connecting residential and 
employment areas of San Ysidro, 
Imperial Beach, Otay Mesa-
Nestor, Chula Vista and National 
City

MTS Transit Operator

IRC Non-profit
5348 University Avenue, 
Ste 205
San Diego, CA 921053

Non-profit
5348 University Avenue, 
Ste 205
San Diego, CA 921053

91941, 91942, 92019, 
92021, 92020, 92071, 
92072, 92105, 92115   

Ride2Work Capital

CYCLE 7

Organization Location Project Funding

1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 905 Operating

Fixed route connecting residential 
and employment areas of Chula 
Vista, Imperial Beach, San Diego, 
San Ysidro, Otay Mesa and Otay 
Mesa-Nestor

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

11.3 mi Route 955 Operating

Fixed route connecting residential 
and employment areas of 
National City, Southeastern San 
Diego, Encanto, City Heights and 
the College area

JARC (FY 2013)
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Name Type Address
Service Area / Route 

Length
 Name Type Description Fiscal Year (FY)

 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2013  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2013  $     193,957.00  $       193,957  $       193,957  $           387,914 

TOTAL  $     193,957.00  $       193,957  $       193,957  $           387,914 

FY 2013  $     161,166.00  $       161,166  $         16,166  $           177,332 

TOTAL  $     161,166.00  $       161,166  $         16,166  $           177,332 

FY 2013  $     191,930.00  $       191,930  $       191,930  $           191,930 

TOTAL  $     191,930.00  $       191,930  $       191,930  $           191,930 

FY 2013  $     194,400.00  $       194,400  $         38,800  $           233,200 

TOTAL  $     194,400.00  $       194,400  $         38,800  $           233,200 

FY 2013  $       30,262.00  $         30,262  $           6,052  $             36,314 

TOTAL  $       30,262.00  $         30,262  $           6,052  $             36,314 

FY 2013  $       33,201.00  $         33,201  $         33,201  $             66,402 

TOTAL  $       33,201.00  $         33,201  $         33,201  $             66,402 

CYCLE 7 (continued)
JARC (FY 2013)

Organization Location Project Funding

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

10 mi / 10.4 mi
Increasing Access to 

Northeastern Escondido
(Route 355/357)

Operating
Weekday midday and Saturday 
hourly service on El Norte 
Parkway in Escondido

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

12.5 mi
Escondido Medical Jobs 

Shuttle (Route 353)
Operating

Sunday service for Route 353, 
which connects low-income 
residents of Escondido to major 
employers in southwest 
Escondido

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92019

Vehicle procurement Capital Vehicle procurement

91942, 91935, 91978, 
91945, 91977, 91941, 
91950, 91901, 92040, 
92071, 92120, 92020, 
92119, 92019, 92116, 
92110, 92117, 92021, 
92115, 92105, 92139, 
92119, 92041, 92044, 
92114, 92103,  92104, 

92107, 92106

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92019

Mileage reimbursement 
for paratransit vehicles

Operating

Volunteer driver program which 
provides adults with 
developmental disabilities with 
transportation to three of 
SMSC's vocational training 
centers and paid work

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

20.8 mi Route 960 Operating

Fixed route express service 
connecting residential areas of 
Southeastern San Diego and City 
Heights to jobs in Kearny Mesa 
and University City

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

5.2 mi / 5.5 mi Route 967 / 968 Operating
Fixed route circular service 
throughout National City , 
Encanto and Skyline/Paradise Hills

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

15.4 mi Route 929 Operating

Fixed route express service 
connecting residential and 
employment areas of San Ysidro,  
Otay Mesa-Nestor, Chula Vista, 
National City, 32nd Street Naval 
Station, Southeastern San Diego, 
Barrio Logan and Downtown San 
Diego
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2013  $     104,427.00  $       104,427  $    104,427.0  $           208,854 

TOTAL  $     104,427.00  $       104,427  $       104,427  $           208,854 

FY 2013  $       37,705.00  $           6,069  $         24,300  $             30,369 

TOTAL  $       37,705.00  $           6,069  $         24,300  $             30,369 

FY 2013  $     200,000.00  $       200,000  $       200,000 

TOTAL  $     200,000.00 

FY 2013  $       45,500.00  $         45,500  $         45,500  $             90,000 

TOTAL  $       45,500.00  $         45,500  $         45,500  $             90,000 

FY 2013  $     200,000.00  $       200,000  $       200,000  $           400,000 

TOTAL  $     200,000.00  $       200,000  $       200,000  $           400,000 

FY 2013  $       50,000.00  $         50,000  $         50,000  $           100,000 

TOTAL  $       50,000.00  $         50,000  $         50,000  $           100,000 

FY 2013  $       50,000.00  $         50,000  $         50,000  $           100,000 

TOTAL  $       50,000.00  $         50,000  $         50,000  $           100,000 

FY 2013  $     125,000.00 

TOTAL  $     125,000.00 

FY 2013  $     120,000.00  $       120,000  $       120,000  $           120,000 

TOTAL  $     120,000.00  $       120,000  $       120,000  $           120,000 

FY 2013  $     200,000.00  $       120,000  $       120,000  $             24,000 

TOTAL  $     200,000.00  $       120,000  $       120,000  $           240,000 

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

Expand RideFACT 
Brokerage Services

Operating
Expand call center service area to 
include Valley Center, Rainbow, 
Alpine and Jamul

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

NCTD Transit Operator
810 Mission Avenue 
Oceanside, CA 92054

14.8 mi
Key Destinations for 
Disabled Veterans 

 (Route 315)
Operating

Expands fixed route service to 
inlcude access to the Wounded 
Warrior Center on Camp 
Pendleton and the Veterans 
Administration Clinic in 
Oceanside

San Ysidro Health 
Center 

Non-profit
4004 Beyer Boulevard
San Ysidro, CA 92173

91902, 91910, 91911, 
91913, 91932,  91950, 
92102, 92113, 92114, 
92139, 92154, 92173

Transportation 
Operations Program

Operating
Shuttle service to non-emergency 
medical appointments and health 
and well-being trips

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

Expand Mobility 
Management Services

Operating
Expand service area to include 
Fallbrook, Bonsall, Camp 
Pendleton and Lakeside

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

Sustain Mobility 
Management Services

Operating
Mobility management services 
(telephone and web referrals)

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

RideFACT Trip 
Reimbursement

Operating

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

MTS Service Area
MTS Access MDT/AVL 

Equipment
Capital

Purchase small tablet-style Mobile 
Data Terminals (MDTs) to assit in 
dispatching

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 

92040

Rides4Neighbors Operating Volunteer driver program

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92037, 92014, 92111, 
92117, 92121, 92122, 

92130

Northern San Diego 
Rides&Smiles

Operating

Volunteer driver program for 
seniors and individuals with 
disabilities in the Clairemont, La 
Jolla, Linda Vista, University City 
and Carmel Valley areas

Sustain RideFACT 
Brokerage Services

Operating Maintain call center

Senior dial-a-ride, purchase rides 
from a pool of transportation 
companies that form a brokerage

Funding

 Active 

 Active 

ProjectOrganization Location

New Freedom (FY 2013)
CYCLE 7 (continued)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2014  $     200,000.00  $       200,000  $         40,000  $           480,000 

FY 2015  $     200,000.00  $       200,000  $         40,000  $           480,000 

TOTAL  $     400,000.00  $       400,000  $         80,000  $           480,000 

FY 2014  $       42,377.00  $    42,377.00  $           8,475  $             50,852 

FY 2015  $       47,167.00  $    47,167.00  $           9,433  $             56,600 

TOTAL  $       89,544.00  $         89,544  $         17,908  $           107,452 

FY 2014  $       32,194.00 

FY 2015  $       42,203.00 

TOTAL  $       74,397.00 

FY 2014  $     176,711.00  $       176,711  $           3,534  $           180,245 

FY 2015  $     176,711.00  $       176,711  $           3,534  $           180,245 

TOTAL  $     353,422.00  $       353,422  $           7,068  $           360,490 

FY 2014  $     150,818.00  $       150,818  $         30,163  $           180,981 

FY 2015  $     155,254.00  $       155,254  $         31,051  $           186,305 

TOTAL  $     306,072.00  $       306,072  $         61,214  $           367,286 

FY 2014  $     101,720.00  $  201,479.55  $    57,118.42  $      258,597.97 

FY 2015  $     103,561.00  $      3,801.45  $      6,106.04  $          9,907.49 

TOTAL  $     205,281.00  $  205,281.00  $    63,224.46  $      268,505.46 

FY 2014  $     195,000.00  $       195,000  $         39,000  $           234,000 

FY 2015  $                    -   

TOTAL  $     195,000.00  $       195,000  $         39,000  $           234,000 

FY 2014  $                    -    $                 -    $                 -    $                    -   

FY 2015  $     125,000.00  $  123,707.55  $  123,707.56  $      247,415.11 

TOTAL  $     125,000.00  $  123,707.55  $  123,707.56  $      247,415.11 

FY 2014  $                    -   

FY 2015  $       63,505.00 $93,505.00  $         23,376  $           116,881 

TOTAL  $       63,505.00 $93,505.00  $         23,376  $           116,881 

FY 2014  $       30,000.00 

FY 2015  $                    -   

TOTAL  $       30,000.00 

Volunteer driver program for 
seniors in Clairemont, La Jolla, 
Linda Vista, University City and 
Carmel Valley

Rides4Neighbors Operating

Volunteer driver program, taxi 
voucher program, shopping 
shuttles and an annual Senior 
Expo, which provides 
transportation resources and 
education

Out and About Vista Operating
Senior shuttle service, volunteer 
mileage reimbursement service, 
taxi voucher

Senior dial-a-ride, purchase rides 
from a pool of transportation 
companies that form a brokerage

Sustain RideFACT 
Brokerage Services

Operating

Alpha Project for the 
Homeless

Non-profit

Maintain call center

92037, 92014, 92111, 
92117, 92121, 92122, 

92130

Northern San Diego 
Rides&Smiles

Operating

City of Vista Local government
200 Civic Center Drive
Vista, CA 92084

92081, 92083, 92084

Door-through-door 
transportation to seniors living in 
Linda Vista who require 
translation and advocacy for 
health-related trips

JFS Non-profit Operating

Volunteer driver program for 
seniors in North County Inland 
and Eastern San Diego (College 
and Tierrasanta)

3737 5th Avenue #203
San Diego, CA 92103

92025, 92026, 92027, 
92029, 92054, 92056, 
92057, 92058, 92101

Operating Shuttle service

City of La Mesa Local government
8130 Allison Avenue
La Mesa, CA 91942

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 

92040

Sustain Mobility 
Management Services

Operating
Mobility management services 
(telephone and web referrals)

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

FACT CTSA
600 Mission Avenue
Oceanside, CA 92054

RideFACT Trip 
Reimbursement

Operating

Organization Location Project Funding

Peninsula Shepherd 
Center

Non-profit
1475 Catalina Boulevard
San Diego, CA 92107

92106, 92107, 92110 Out and About Peninsula Operating

Volunteer/escort service and door-
through-door shopping van 
service to disabled seniors living 
in Point Loma, Ocean Beach and 
Midway/Sports Arena

8804 Balboa Avenue
San Diego, CA 92123

92064, 92126, 92127, 
92128, 92129, 92131

North County Inland and 
Eastern Rides&Smiles

JFS Non-profit

CTSA
600 Mission Avenue
Oceanside, CA 92054

Bayside Community 
Center

Non-profit
2202 Comstock Street
San Diego, CA 92101

92108, 92110, 92111, 
92123

Transportation, 
translation and advocacy 

(TTA) program
Operating

8804 Balboa Avenue
San Diego, CA 92123

Senior Mini-Grant (FY 2014 - 2015)
CYCLE 7 (continued)

 Closed - Liquidate $64,752.91 

 Combined with above 

FACT

 2020 Coordinated Plan H-17



Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended 

 Local Match Total Amount

FY 2014  $     111,512.00  $  123,796.13  $    31,836.45  $      155,632.58 

FY 2015  $     117,810.00  $  105,525.87  $    33,958.56  $      139,484.43 

TOTAL  $     229,322.00  $  229,322.00  $    65,795.01  $      295,117.01 

FY 2014  $       32,465.00  $    16,968.09  $    15,116.75  $        32,084.84 

FY 2015  $       33,857.00  $    49,353.91  $    19,136.64  $        68,490.55 

TOTAL  $       66,322.00  $    66,322.00  $    34,253.39  $      100,575.39 

FY 2014  $     125,000.00  $  106,669.72  $    26,875.67  $      133,545.39 

FY 2015  $     125,000.00  $  125,000.00  $    37,770.04  $      162,770.04 

TOTAL  $     250,000.00  $  231,669.72  $    64,645.71  $      296,315.43 

FY 2014  $     114,375.00  $  155,707.42  $    56,157.66  $      211,865.08 

FY 2015  $     114,877.00  $    73,544.59  $    23,064.85  $        96,609.44 

TOTAL  $     229,252.00  $  229,252.01  $    79,222.51  $      308,474.52 

FY 2014  $       90,980.00  $         90,980  $           190,035 

FY 2015  $       99,055.00  $         99,055  $             40,895 

TOTAL  $     190,035.00  $       190,035  $         40,895  $           230,930 

FY 2014

FY 2015  $       47,695.00  $    47,695.00  $    16,693.00  $        64,388.00 

TOTAL  $       47,695.00  $    47,695.00  $    16,693.00  $        64,388.00 

CYCLE 7 (continued)
Senior Mini-Grant (FY 2014 - 2015)

Organization Location Project Funding

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

92008, 92009, 92010, 
92011, 92054, 92056, 
92057, 92058, 92081, 

92083, 92084

Solutions for Seniors on 
the Go

Operating

Taxi voucher program, door-to-
door shuttle program, door-
through-door volunteer driver 
program

ElderHelp Non-profit
4069 30th Street
San Diego, CA 92104

Travelers Aid Society Non-profit
925 B Street, Suite 204
San Diego, CA 92101

91977, 92037, 92040, 
92041, 92042, 92043, 
92044, 92045, 92071, 
92101, 92102, 92103, 
92105, 92106, 92107, 
92108, 92109, 92110, 
92111, 92113, 92114, 
92115, 92116, 92117, 
92118, 92119, 92120, 
92122, 92123, 92124

Seniors A-Go-Go Operating Volunteer driver program

Volunteer Driver Program 
for Senior and Disabled 

Mountain Empire 
Residents

Operating Volunteer driver program 

Volunteer driver program

92101, 92102 SenioRide Operating
Taxi voucher program, door-to-
door service reimbursement, 
volunteer driver program

ITN San Diego Non-profit
4305 University Avenue, 
Ste 110
San Diego, CA 92105

92101, 92103, 92109, 
92115, 92116, 92120

Senior Volunteer Driver 
Program

Operating

 $         40,895 

Friends of Adult Day 
Health Care

Non-profit
4506 Nebo Drive
La Mesa, CA 91941

92064, 92065, 92126, 
92127, 92128, 92129, 

92130, 92131
TransMed for Seniors Operating

Contract with Poway Adult Day 
Health Care Center to provide 
seniors with medical trips

Mountain Health and 
Community Services, 
Inc.

Non-profit
31115 Highway 94
Campo, CA 91906

91901, 91905, 91906, 
91917, 91935, 91962, 

91963
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2013  $       80,000.00  $    75,498.38  $    18,874.60  $        94,372.98 

 TOTAL  $       80,000.00  $    75,498.38  $    18,874.60  $        94,372.98 

FY 2013
 $       97,922.00  $    74,462.39  $  142,496.07  $      216,958.46 

FY 2014  $     100,863.00  $  124,089.82  $  192,591.97  $      316,681.79 
TOTAL  $     198,785.00  $  198,552.21  $  335,088.04  $      533,640.25 

FY 2013  $       92,708.00  $    34,088.45  $    51,132.61  $        85,221.06 

FY 2014

 $       95,491.00  $  132,076.68  $  190,881.98  $      322,958.66 

TOTAL  $     188,199.00  $  166,165.13  $  242,014.59  $      408,179.72 

FY 2013  $       95,279.00  $    34,092.16  $    46,638.23  $        80,730.39 

FY 2014  $       98,139.00  $  134,401.16  $  205,590.13  $      339,991.29 

TOTAL  $     193,418.00  $  168,493.32  $  252,228.36  $      420,721.68 

 FY 2013  $     140,000.00  $  140,000.00  $    32,343.74  $      172,343.74 

 FY 2014
 $     140,000.00  $  140,000.00  $    32,343.74  $      172,343.74 

TOTAL  $     280,000.00  $  280,000.00  $    64,687.48  $      344,687.48 

FY 2013
 $     180,000.00  $  102,582.34  $  113,477.49  $      216,059.83 

FY 2014

 $     180,000.00  $  257,426.38  $  286,513.79  $      543,940.17 

TOTAL  $     360,000.00  $  360,008.72  $  399,991.28  $      760,000.00 

FY 2013  $     160,275.00  $  160,275.00  $  160,275.00  $      160,275.00 

FY 2014
 $     200,000.00  $  200,000.00  $  200,000.00  $      200,000.00 

TOTAL  $     360,275.00 

Section 5310 (FY 2016-2017)

Volunteer driver program for 
seniors in Eastern San Diego

8804 Balboa Avenue
San Diego, CA 92123

On the Go Eastern San 
Diego: Rides & Smiles

91941, 91942, 92108, 
92115, 92116, 92119, 
92120, 92123, 92124

Operating Non-profit

Jewish Family Service 
(JFS)

Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92111, 
92117, 92121, 92122, 
92130, 92109, 92110, 
92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025, 91941, 
91942, 92108, 92115, 
92116, 92119, 92120, 
92123, 92124

Vehicle procurement for 
On the Go 

Transportation Solutions 
for Older Adults

Capital Vehicle procurement

JFS

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92111, 
92117, 92121, 92122, 
92130, 92109, 92110

On the Go Northern San 
Diego: Rides & Smiles

Operating
Volunteer driver program for 
seniors in Northern San Diego

8804 Balboa Avenue
San Diego, CA 92123

On the Go North County 
Inland: Rides & Smiles 

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025

CYCLE 8

Organization Location Project Funding

Volunteer driver program for 
seniors in North County Inland 

OperatingNon-profitJFS

FACT CTSA

Trip Subsidy program through 
contracted transportation 
providers which comprise the 
FACT brokerage when trips 
cannot be accomodated by 
existing transportation services.

FACT

Funding  of administration of 
transportation for seniors and 
disabled clients 

Mobility 
Management

Administration of 
Medical and Dialysis 
Transportation for 
Seniors & Disabled

All cities within San 
Diego County as well as 
Ramona, Spring Valley, 
and Camp Pendleton

600 Mission Avenue 
Oceanside, CA 92054

CTSAFACT

CTSA
600 Mission Avenue 
Oceanside, CA 92054

Coastal and inland areas 
from Oceanside to San 
Ysidro, Camp Pendleton, 
Fallbrook, Valley Center, 
and Ramona

Administration of 
Medical and Dialysis 
Transportation for 
Seniors & Disabled- 

Vehicle Lease Program

Capital Vehicle procurement

Operating
Medical and Dialysis 
Transportation for 

Seniors and Disabled All cities within San 
Diego County as well as 
Ramona, Spring Valley, 
and Camp Pendleton

600 Mission Avenue 
Oceanside, CA 92054

 2020 Coordinated Plan H-19



Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

 FY 2013   $       80,000.00  $    70,908.49  $    17,726.64  $        88,635.13 

TOTAL  $       80,000.00  $    70,908.49  $    17,726.64  $        88,635.13 

FY 2013  $     484,800.00  $  484,800.00 

FY 2014
 $     500,000.00  $  500,000.00 

TOTAL  $     984,800.00  $  984,800.00  $  314,536.80  $   1,299,336.80 

FY 2013  $       75,000.00  $         65,103  $       171,234  $           236,337 

FY 2014  $       75,000.00  $         84,743  $       226,010  $           310,753 

TOTAL  $     150,000.00  $  149,846.67  $  397,243.45  $      547,090.12 

 FY 2013  $     112,000.00  $  112,000.00  $    22,400.00  $      134,400.00 

TOTAL  $     112,000.00  $  112,000.00  $    22,400.00  $      134,400.00 

FY 2013  $     191,927.00  $       205,349  $       205,349  $           410,697 

FY 2014  $     191,927.00  $       178,505  $       178,505  $           357,011 

TOTAL  $     383,854.00  $  383,853.99  $  383,853.99  $      767,707.98 
FY 2013  $     216,000.00  $  207,496.28  $    51,874.07  $      259,370.35 
TOTAL  $     216,000.00  $  207,496.28  $    51,874.07  $      259,370.35 

FY 2013  $     333,780.00  $  333,780.00  $  326,362.46  $      660,142.46 

TOTAL  $     333,780.00  $  333,780.00  $  326,362.46  $      660,142.46 

Funding

CYCLE 8 (Continued)
Section 5310 (FY 2016-2017)

Organization Location Project

Vehicle procurementCapital
HGH Community 
Integration and 

Mobilization Program

South\South Bay area 
and east county

1825 Gillespie Way
El Cajon, CA 92020

Non-profitHGH

Local governmentCity of La Mesa

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 
92040

Rides4Neighbors Operating

Volunteer driver program, taxi 
voucher program, shopping 
shuttles and an annual Senior 
Expo, which provides 
transportation resources and 
education

MTS Service Area

SHARP HealthCare 
Foundation

Non-profit
8695 Spectrum Center 
Blvd.

St. Madeleine Sophie's 
Center (SMSC)

San Diego County Vehicle procurement Capital Vehicle procurement

Volunteer driver program which 
provides adults with 
developmental disabilities with 
transportation to three of 
SMSC's vocational training 
centers and paid work

OperatingMileage Reimbursement

Lakeside, Santee, El 
Cajon, Alpine, Spring 
Valley, Jamul, Lemon 
Grove, National City, La 
Mesa, San Diego, 

2119 East Madison 
Avenue
El Cajon, CA 92103

Non-profit

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

Vehicle procurement Capital Vehicle procurement

SYHC's clinis throughout 
San Diego County's 
South and 
Central/Southeastern 

1275 30th Street 
San Diego, CA 92154

Non-profit
San Ysidro Health 
Center (SYHC)

8130 Allison Avenue
La Mesa, CA 91942

 $  314,536.80 

 $   1,299,336.80 

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92103

Lakeside, Santee, El 
Cajon, Alpine, Spring 
Valley, Jamul, Lemon 
Grove, National City, La 
Mesa, San Diego, 

Vehicle procurement Capital Vehicle procurement

Vehicle procurementCapital
Transportation 

Operations Program- 
Healthy Steps (TOP-HS)
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2016  $       47,978.00  $    32,218.42  $    19,749.96  $        51,968.38 
FY2017  $       40,022.00  $    55,781.58  $    33,704.82  $        89,486.40 
TOTAL  $       88,000.00  $    88,000.00  $    53,454.78  $      141,454.78 

FY 2016  $       47,978.00  $  111,701.56  $  105,256.89  $      216,958.45 
FY2017  $       40,022.00  $  186,292.16  $  123,808.81  $      310,100.97 
TOTAL  $       88,000.00  $  297,993.72  $  229,065.70  $      527,059.42 

FY 2016  $     139,063.00  $  118,953.00  $    79,802.40 198755.4
FY2017  $     143,235.00  $  163,322.07  $  109,138.83 272460.895
TOTAL  $     282,298.00  $  282,275.07  $  188,941.23  $      471,216.30 

FY 2016  $     142,919.00  $  114,972.56  $    76,648.38  $      191,620.94 
FY2017  $     147,205.00  $  171,362.40  $  117,385.44  $      288,747.84 
TOTAL  $     290,124.00  $  286,334.96  $  194,033.82  $      480,368.78 

FY 2016  $       48,000.00  $    19,860.16  $      5,176.30  $        25,036.46 
FY2017  $       52,000.00  $    80,139.72  $    17,827.76  $        97,967.48 
TOTAL  $     100,000.00  $    99,999.88  $    23,004.06  $      123,003.94 

FY 2016  $       87,865.00  $    90,373.28  $    64,249.97  $      154,623.25 
FY2017  $       93,318.00  $    90,809.71  $    51,849.84  $      142,659.55 
TOTAL  $     181,183.00  $  181,182.99  $  116,099.81  $      297,282.80 

FY 2016  $     200,000.00  $  173,633.14  $    64,204.11  $      237,837.25 
FY2017  $     200,000.00  $  226,012.94  $    84,743.22  $      310,756.16 

TOTAL  $     400,000.00  $  399,646.08  $  148,947.33  $      548,593.41 
FY 2016  $                    -    $                 -    $                 -    $                    -   
FY2017  $     198,535.00  $  198,535.00  $    51,643.07  $      250,178.07 
TOTAL  $     198,535.00  $  198,535.00  $    51,643.07  $      250,178.07 

FY 2016  $                    -    $                 -    $                 -    $                    -   

FY2017
 $     106,171.00  $  106,171.00  $    52,371.49  $      158,542.49 

TOTAL  $     106,171.00  $  106,171.00  $    52,371.49  $      158,542.49 

FY 2016  $     195,952.00  $  195,952.00  $    87,392.78  $      283,344.78 

FY2017  $     200,000.00  $  200,000.00  $    82,135.78  $      282,135.78 

TOTAL  $     395,952.00  $  395,952.00  $  169,528.56  $      565,480.56 

Senior shuttle service and 
volunteer driver program, 
volunteer mileage 
reimbursement, taxi scripts  

Out & About Senior 
Transportation Program

92081, 92083, 92084
1400 Vale Terrace Drive
Vista, CA 92084

Local governmentCity of Vista

92054 Operating
Solutions for Seniors on 

the Go

Taxi voucher program, door-to-
door shuttle program, door-
through-door volunteer driver 
program

91901, 91941, 91942, 
91945, 91977, 91978, 
92019, 92020, 92021, 
92040

Local governmentCity of Coronado
Provide transportation services to 
seniors that reside in the City of 
Coronado including a volunteer 

Operating

91977, 92037, 92040, 
92041, 92042, 92043, 
92044, 92045, 92071, 

Elderhelp Non-profit 

SenioRide
Taxi voucher program, door-to-
door service reimbursement, 
volunteer driver program

8130 Allison Avenue
La Mesa, CA 91942

City of La Mesa

Travelers Aid Society

Local government Operating

San Diego County Operating

Local government
300 North Coast 
Highway
Oceanside, CA 92054

Rides4Neighbors

Volunteer driver program, taxi 
voucher program, shopping 
shuttles and an annual Senior 
Expo, which provides 
transportation resources and 
education

Operating

Volunteer shuttle service for 
seniors 

City of Oceanside

Non-profit
925 B Street, Suite 204
San Diego, CA 92101

Seniors A Go Go Operating Volunteer driver program
3860 Calle Fortunada, 
Suite 101
San Diego, CA  92123

CYCLE 8 (Continued)

Pennisula Shepard Non-profit
Point Loma, Ocean 
Beach, Midway/Sports 
Arena

Out & About Peninsula Operating

Operating
On the Go Northern San 

Diego: Rides & Smiles

Organization Location Project Funding

1475 Catalina Boulevard
San Diego, CA 92107

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025
91941, 91942, 92108, 
92115, 92116, 92119, 
92120, 92123, 92124

Operating

Coronado Seniors Out & 
About Program

City of Coronado
1825 Strand Way
Coronado, CA 92118

92014, 92037, 92111, 
92117, 92121, 92122, 
92130, 92109, 92110

8804 Balboa Avenue
San Diego, CA 92123

Non-profitJFS

Non-profit
8804 Balboa Avenue
San Diego, CA 92123

Senior Mini-Grant (FY 2016 - 2017)

Volunteer driver program for 
seniors in Northern San Diego

Non-profit Operating
8804 Balboa Avenue
San Diego, CA 92123

Volunteer driver program for 
seniors in North County Inland 

Volunteer driver program for 
seniors in Eastern San Diego

On the Go North County 
Inland: Rides & Smiles 

On the Go Eastern San 
Diego: Rides & Smiles

JFS

JFS
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2016
 $       30,000.00  $    30,000.00  $  120,000.00  $      150,000.00 

FY2017  $       30,000.00  $    30,000.00  $  120,000.00  $      150,000.00 

TOTAL  $       60,000.00  $    60,000.00  $  240,000.00  $      300,000.00 

FY 2016
 $     200,000.00  $  201,504.54  $  143,648.05  $      345,152.59 

FY2017

 $     200,000.00  $  202,080.58  $  120,646.14  $      322,726.72 

TOTAL  $     400,000.00  $  403,585.12  $  264,294.19  $      667,879.31 

FY 2016
 $     200,000.00  $  143,648.05  $  201,504.54  $      345,152.59 

FY2017
 $       85,151.00  $  141,502.95  $  169,238.25  $      310,741.20 

TOTAL  $     285,151.00  $  285,151.00  $  370,742.79  $      655,893.79 

FY 2016
 $       52,815.00  $    54,298.13  $    34,043.21  $        88,341.34 

FY2017  $       53,522.00  $    51,976.58  $    66,552.79  $      118,529.37 
TOTAL  $     106,337.00  $  106,274.71  $  100,596.00  $      206,870.71 

FY 2016  $       35,000.00  $    34,992.00  $    34,992.00  $        69,984.00 
FY2017  $                    -    $                 -    $                 -    $                    -   
TOTAL  $       35,000.00  $    34,992.00  $    34,992.00  $        69,984.00 

FY 2016  $                    -   
FY2017  $       85,329.00 

TOTAL  $       85,329.00 

CYCLE 8 (Continued)
Senior Mini-Grant (FY 2016 - 2017)

Trip Subsidy program through 
contracted transportation 
providers which comprise the 
FACT brokerage when trips 
cannot be accomodated by 
existing transportation services.

Non-profit

ITN Greater San Diego
6161 El Cajon 
Boulevard, Suite B451
San Diego, CA 92115

91910, 91911, 91950, 
91932, 92118, 92105, 
92102, 92114, 91945

ITNGSD: Expanding to 
South County 

Operating Volunteer program ITN 

Closed - Liquidated $29,334.57

FACT CTSA
600 Mission Avenue 
Oceanside, CA 92054

Medical and Dialysis 
Transportation for 

Seniors and Disabled 
Operating

91901, 91905, 91906, 
91917, 91935, 91962, 
91963

31115 Highway 94
Campo, CA 91906

Volunteer driver programOperating

Volunteer Driver Program 
for Senior & Disabled 

Mountain Empire 
Residents

CTSA
600 Mission Avenue 
Oceanside, CA 92054

Administration of 
Medical and Dialysis 
Transportation for 
Seniors & Disabled

Operating
Funding  of administration of 
transportation for seniors and 
disabled clients 

Non-profitMountain Health

City of San Marcos Local government
111 W Richmar Ave
San Marcos, CA 92069

92078, 92069 Voucher program

FACT 

FACT CTSA

City of San Marcos On 
the Move

Operating

91902, 91910-11, 
91913-15, 91932, 
91941-42, 91950, 
91977-78, 92003, 
92007-11, 92014, 
92019-29, 92037, 

92054-55, 92057-58, 
92064-65, 92067, 

92069, 92071, 92075, 
92078, 92081, 92083-

84, 92091, 92093, 
92101-04, 92106-11, 
92113-24, 92126-31, 

92135, 92138-40, 
92145, 92154-55, 

92173

ProjectLocationOrganization

Vehicle procurementCapitalVehicle Fleet Expansion
600 Mission Avenue 
Oceanside, CA 92054

Funding
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2018  $       37,700.00  $    26,606.75  $    14,306.59  $        40,913.34 

FY2019  $       37,700.00  $    48,791.35  $      9,900.02  $        58,691.37 

TOTAL  $       75,400.00  $    75,398.10  $    24,206.61  $        99,604.71 

FY 2018  $       75,000.00 

FY2019  $       75,000.00 

TOTAL  $     150,000.00 

FY 2018  $     105,291.00  $  105,041.73  $  157,562.55  $      262,604.28 

FY2019  $     109,119.00  $  109,368.22  $  164,054.80  $      273,423.02 

TOTAL  $     214,410.00  $  214,409.95  $  321,617.35  $      536,027.30 

FY 2018  $     104,644.00  $    95,660.87  $  181,581.74  $      277,242.61 

FY2019  $     108,106.00  $  117,089.13  $  137,544.17  $      254,633.30 

TOTAL  $     212,750.00  $  212,750.00  $  319,125.91  $      531,875.91 

FY 2018  $     102,257.00  $  105,906.61  $  158,860.00  $      264,766.61 

FY2019  $     105,767.00  $  102,117.39  $  153,174.04  $      255,291.43 

TOTAL  $     208,024.00  $  208,024.00  $  312,034.04  $      520,058.04 

FY 2018  $     100,000.00  $    77,937.02  $    77,937.02  $      155,874.04 

FY2019  $     100,000.00  $  122,062.85  $  122,062.85  $      244,125.70 

TOTAL  $     200,000.00  $  199,999.87  $  199,999.87  $      399,999.74 

FY 2018  $     200,000.00  $  157,975.07  $  157,975.07  $      315,950.14 

FY2019  $     200,000.00  $  242,024.91  $  242,024.91  $      484,049.82 

TOTAL  $     400,000.00  $  399,999.98  $  399,999.98  $      799,999.96 

FY 2018  $     125,716.00  $  106,376.96  $  132,373.23  $      238,750.19 

FY2019  $     128,159.00  $  147,498.00  $  254,013.67  $      401,511.67 

TOTAL  $     253,875.00  $  253,874.96  $  386,386.90  $      640,261.86 

FY 2018  $     155,250.00  $  188,395.38  $  142,635.24  $      331,030.62 

FY2019  $     155,250.00  $  122,104.62  $  196,878.47  $      318,983.09 

TOTAL  $     310,500.00  $  310,500.00  $  339,513.71  $      650,013.71 

FY 2018  $       54,460.00  $    39,988.44  $    37,294.99  $        77,283.43 

FY2019  $       56,638.00  $    71,107.24  $    73,803.01  $      144,910.25 

TOTAL  $     111,098.00  $  111,095.68  $  111,098.00  $      222,193.68 

FY 2018  $       40,000.00  $    40,000.00  $        60,000.00 

FY2019  $       40,000.00  $    40,000.00  $        40,000.00 

TOTAL  $       80,000.00  $    80,000.00  $    20,000.00  $      100,000.00 

FY 2018  $     320,000.00  $  320,000.00  $      449,344.28 

FY2019  $     200,000.00  $  197,377.14  $      197,377.14 

TOTAL  $     520,000.00  $  517,377.14  $  129,344.28  $      646,721.42 

FY 2018  $     120,000.00  $  120,000.00  $    30,000.00  $      150,000.00 

FY2019
 $                    -    $                 -    $                 -    $                    -   

TOTAL  $     120,000.00  $  120,000.00  $    30,000.00  $      150,000.00 

CYCLE 9
Section 5310 (FY 2018-2019)

Organization Location Project Funding

Travelers Aid Society Non-profit
2615 Camino del Rio 
South, Suite 103, San 

Diego, CA 92108
San Diego County RideFinder

Mobility 
Management

Referral services, travel training, 
and travel planning. 

City of La Mesa Local government
4975 Memorial Drive, La 
Mesa, CA 91942

91941, 91942, 91945, 
91977, 91978, 92019, 
92020, 92021, 92040, 
92071

Out & About Senior 
Transportation Program

Operating

Senior shuttle service and 
volunteer driver program, 
volunteer mileage 
reimbursement, taxi scripts  

Jewish Family Service 
(JFS)

Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92111, 
92117, 92121, 92122, 
92130, 92109, 92110

On the Go Northern San 
Diego: Rides & Smiles

Operating
Volunteer driver program for 
seniors in Northern San Diego

Resident Transportation 
Project

Operating
Resident transportation to work 
sites, vocational training, work 
enclaves, and medical treatment. 

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92103

Lakeside, Santee, El 
Cajon, Alpine, Spring 
Valley, Jamul, Lemon 
Grove, National City, La 
Mesa, San Diego 

Mileage Reimbursement Operating

Program which provides adults 
with developmental disabilities 
with transportation to three of 
SMSC's vocational training 
centers and paid work sites 
around San Diego County.

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025

On the Go North County 
Inland: Rides & Smiles 

Operating
Volunteer driver program for 
seniors in North County Inland 

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

91941, 91942, 92108, 
92115, 92116, 92119, 
92120, 92123, 92124

On the Go Eastern San 
Diego: Rides & Smiles

Operating
Volunteer driver program for 
seniors in Eastern San Diego

FACT CTSA
600 Mission Avenue 
Oceanside, CA 92054

CTSA
Mobility 

Management

Funding  of administration of 
transportation for seniors and 
disabled clients 

San Diego County

FACT 

Travelers Aid Society Non-profit
2615 Camino del Rio 
South, Suite 103, San 

Diego, CA 92108

Metropolitan areas of 
San Diego County

RIDEasy Operating
Volunteer driver program, taxicab 
vouchers, door-to-door providers, 
and on-demand service. 

Noah Homes Non-profit
12526 Campo Road, 
Spring Valley, CA 91978

91978 Vehicle Procurement Capital Vehicle procurement

Home of Guiding 
Hands

Non-profit
1908 Friendship Drive, El 
Cajon, CA 92020

South\South Bay area 
and east county

Vehicle Procurement Capital Vehicle procurement

CTSA
600 Mission Avenue 
Oceanside, CA 92054

Brokerage of Multi-
Jurisdictional 

Transportation
Operating

Trip Subsidy program through 
contracted transportation providers 
which comprise the FACT brokerage 
when trips cannot be accomodated 
by existing transportation services.

Noah Homes Non-profit
12526 Campo Road, 
Spring Valley, CA 91978

91978

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 
Avenue
El Cajon, CA 92103

Lakeside, Santee, El 
Cajon, Alpine, Spring 
Valley, Jamul, Lemon 
Grove, National City, La 
Mesa, San Diego 

Vehicle Procurement Capital Vehicle procurement

 $  129,344.28 

 $    20,000.00 

 Active 
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2018  $     104,000.00  $  104,000.00  $    26,000.00  $      130,000.00 

FY2019  $       54,400.00  $    54,400.00  $    13,600.00  $        68,000.00 

TOTAL  $     158,400.00  $  158,400.00  $    39,600.00  $      198,000.00 

FY 2018  $     120,000.00  $  120,000.00  $    37,368.02  $      157,368.02 

FY2019  $                    -    $                 -    $                 -    $                    -   

TOTAL  $     120,000.00  $  120,000.00  $    37,368.02  $      157,368.02 

FY 2018  $     110,092.00  $  110,092.00  $      639,437.40 

FY2019  $     460,800.00  $  460,800.00  $      460,800.00 

TOTAL  $     570,892.00  $  570,892.00  $  529,345.40  $   1,100,237.40 

FY 2018  $       80,000.00  $    77,518.35  $    26,442.50  $      103,960.85 

FY2019  $       80,000.00  $    82,480.64  $    27,397.50  $      109,878.14 

TOTAL  $     160,000.00  $  159,998.99  $    53,840.00  $      213,838.99 

FY 2018  $     198,535.00  $  208,085.60  $    53,297.79  $      261,383.39 

FY2019  $     200,000.00  $  190,441.66  $    48,830.10  $      239,271.76 

TOTAL  $     398,535.00  $  398,527.26  $  102,127.89  $      500,655.15 

FY 2018  $     200,000.00  $  191,900.15  $    75,803.10  $      267,703.25 

FY2019  $     200,000.00  $  208,099.84  $    62,915.10  $      271,014.94 

TOTAL  $     400,000.00  $  399,999.99  $  138,718.20  $      538,718.19 

FY 2018  $     157,936.00  $  157,562.55  $  105,041.73  $      262,604.28 

FY2019  $     163,681.00  $  164,054.43  $  109,369.92  $      273,424.35 

TOTAL  $     321,617.00  $  321,616.98  $  214,411.65  $      536,028.63 

FY 2018  $     156,966.00  $  143,491.27  $    95,660.86  $      239,152.13 

FY2019  $     162,160.00  $  175,634.64  $  117,089.13  $      292,723.77 

TOTAL  $     319,126.00  $  319,125.91  $  212,749.99  $      531,875.90 

FY 2018  $     153,384.00  $  158,859.99  $  105,906.62  $      264,766.61 

FY2019  $     158,650.00  $  153,174.01  $  102,117.39  $      255,291.40 

TOTAL  $     312,034.00  $  312,034.00  $  208,024.01  $      520,058.01 

FY 2018  $     200,000.00  $  136,249.40  $  136,249.43  $      272,498.83 

FY2019  $     200,000.00  $  263,750.59  $  263,750.59  $      527,501.18 

TOTAL  $     400,000.00  $  399,999.99  $  400,000.02  $      800,000.01 

FY 2018  $     100,000.00  $    70,634.61  $    70,634.61  $      141,269.22 

FY2019  $     100,000.00  $  129,365.39  $  129,364.38  $      258,729.77 

TOTAL  $     200,000.00  $  200,000.00  $  199,998.99  $      399,998.99 

FY 2018  $     200,000.00  $  210,377.49  $    52,594.37  $      262,971.86 

FY2019  $     200,000.00  $  189,622.51  $    47,405.63  $      237,028.14 

TOTAL  $     400,000.00  $  400,000.00  $  100,000.00  $      500,000.00 

FY 2018  $       55,000.00  $    57,760.65  $    15,678.11  $        73,438.76 

FY2019  $       59,800.00  $    57,034.72  $    15,374.15  $        72,408.87 

TOTAL  $     114,800.00  $  114,795.37  $    31,052.26  $      145,847.63 

FY 2018  $       56,179.00  $    64,127.41  $    24,044.47  $        88,171.88 

FY2019  $       97,709.00  $    89,760.56  $    42,661.80  $      132,422.36 

TOTAL  $     153,888.00  $  153,887.97  $    66,706.27  $      220,594.24 

Section 5310 (FY 2018-2019)

SMG (FY 2018-2019)

CYCLE 9 (Continued)

SHARP HealthCare 
Foundation

Non-profit
8695 Spectrum Center 
Blvd.
San Diego, CA 92123

Central Region Vehicle Procurement Capital Vehicle procurement

MTS Transit Operator
1255 Imperial Avenue, 
Ste 1000
San Diego, CA 92101

MTS Service Area Vehicle Procurement Capital Vehicle procurement

Jewish Family Service 
(JFS)

Non-profit

8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92111, 
92117, 92121, 92122, 
92130, 92109, 92110

On the Go Northern San 
Diego: Rides & Smiles

Operating
Volunteer driver program for 
seniors in Northern San Diego

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025

On the Go North County 
Inland: Rides & Smiles 

Operating
Volunteer driver program for 
seniors in North County Inland 

Renewing Life Non-profit
1058 Camino del Rey, 
Chula Vista, CA 91910

South County
Volunteer Driver Senior 
Transportation Program

Operating
Volunteer driver program, door-
through-door service. 

Travelers Aid Society Non-profit
2615 Camino del Rio 
South, Suite 103, San 

Diego, CA 92108
San Diego County SenioRide Operating

Volunteer driver program, volunteer 
mileage reimbursement, taxi scripts, 
door-to-door providers, transit 
vouchers.

Peninsula Shepherd 
Center

Non-profit
1475 Catalina Boulevard
San Diego, CA 92107

92106, 92107, 92110 
Out and About Peninsula 

Senior Transportation 
Program

Operating
Volunteer driver program and 
shuttle service for peninsula 
communities. 

City of La Mesa Local government
4975 Memorial Drive, La 
Mesa, CA 91942

91941, 91942, 91945, 
91977, 91978, 92019, 
92020, 92021, 92040, 
92071

Rides4Neighbors Operating

Senior shuttle service and 
volunteer driver program, 
volunteer mileage 
reimbursement, taxi scripts  

San Diego County

FACT CTSA
516 Civic Center Drive, 
Oceanside, CA 92054

Brokerage of Multi-
Jurisdictional 

Transportation

Mobility 
Management

Manages the brokerage of 
service providers for the CTSA.

FACT CTSA
516 Civic Center Drive, 
Oceanside, CA 92054

Expansion of CTSA
Mobility 

Management

Funding  of administration of 
transportation for seniors and 
disabled clients 

 $  529,345.40 

FACT CTSA
516 Civic Center Drive, 
Oceanside, CA 92054

RideFACT Operating

Trip Subsidy program through 
contracted transportation providers 
which comprise the FACT brokerage 
when trips cannot be accomodated 
by existing transportation services.

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

91941, 91942, 92108, 
92115, 92116, 92119, 
92120, 92123, 92124

On the Go Eastern San 
Diego: Rides & Smiles

Operating
Volunteer driver program for 
seniors in Eastern San Diego

City of Oceanside Local government
300 North Coast 
Highway
Oceanside, CA 92054

92003, 92049, 92051, 
92052, 92054, 92056, 
92057, 92058

Solutions for Seniors on 
the Go

Operating
Volunteer driver program for 
seniors in Northern San Diego

Jewish Family Service 
(JFS)

8804 Balboa Avenue
San Diego, CA 92123

North Inland, North 
Coastal, and East San 
Diego

Vehicle Procurement Capital Vehicle procurement

Non-profit

Organization Location Project Funding
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2020  $     100,000.00 

FY 2021  $     100,000.00 

TOTAL  $     200,000.00 

FY 2020  $     200,000.00 

FY 2021  $     200,000.00 

TOTAL  $     400,000.00 

FY 2020  $     200,000.00 

FY 2021  $     200,000.00 

TOTAL  $     400,000.00 

FY 2020  $     151,704.00 

FY 2021  $     151,704.00 

TOTAL  $     303,408.00 

FY 2020  $       65,100.00 

FY 2021  $       63,000.00 

TOTAL  $     128,100.00 

FY 2020  $       36,624.00 

FY 2021  $       36,623.00 

TOTAL  $       73,247.00 

FY 2020  $       36,624.00 

FY 2021  $       36,623.00 

TOTAL  $       73,247.00 

FY 2020  $       36,623.00 

FY 2021  $       36,624.00 

TOTAL  $       73,247.00 

FY 2020  $     235,405.02  $  235,405.02  $    58,851.25  $      294,256.27 

FY 2021  $                    -   
 $                 -    $                 -    $                    -   

TOTAL  $     235,405.02  $  235,405.02  $  235,405.02  $      294,256.27 

FY 2020  $     159,024.00  $  159,024.00  $      210,916.91 

FY 2021  $       41,029.00  $    41,029.00  $        41,029.00 

TOTAL  $     200,053.00  $  200,053.00  $    51,892.91  $      251,945.91 

FY 2020  $     111,307.00 
 $  111,307.00  $    29,971.93  $      141,278.93 

FY 2021  $                    -   
 $                 -    $                 -    $                    -   

TOTAL  $     111,307.00  $  111,307.00  $    29,971.93  $      141,278.93 

Section 5310 (FY 2020-2021)

 $    51,892.91 

CYCLE 10

Organization Location Project Funding

FACT CTSA

516 Civic Center Drive, 
Oceanside, CA 92054

San Diego County

CTSA Services
Mobility 

Management
Information and referral services

 Active 

FACT CTSA Brokerage Management
Mobility 

Management
Manages the brokerage of 
service providers for the CTSA.

 Active 

FACT CTSA RideFACT Operating

Trip Subsidy program through 
contracted transportation providers 
which comprise the FACT brokerage 
when trips cannot be accomodated 
by existing transportation services.

 Active 

The Arc of San Diego Non-profit
3030 Market Street, San 

Diego, CA 92102
Central Region MCRD Transportation

Capital: 
Contracted 

Services

Contracted service program that 
transports developmentally 
disabled individuals to the Marine 
Corp Recruiting Depot for work.

 Active 

Travelers Aid Society Non-profit
2615 Camino del Rio 
South, Suite 103, San 

Diego, CA 92108
San Diego County RIDEFinder

Mobility 
Management

Travel training, information and 
referral services, triip planning 
services

 Active 

Jewish Family Service 
(JFS)

Non-profit

8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92121, 
92122, 92130, 92109, 

92110 North of I-8, 
92111, 2106, 92107, 

92110

On the Go: Northern San 
Diego

Operating

Senior transportation program 
that includes shuttle service, taxi 
scripts and volunteer driver trips 
in Northern San Diego

 Active 

JFS Non-profit

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025 West of 
San Pasqual/Highland 

Valley Road

On the Go: North 
County Inland

Operating

Senior transportation program 
that includes shuttle service, taxi 
scripts and volunteer driver trips 
for North County Inland

 Active 

JFS Non-profit

91941, 91942, 92103, 
92108, 92115, 92116, 
92119, 92120, 92123, 
92124, 92104, 92105

On the Go: Eastern San 
Diego

Operating

Senior transportation program 
that includes shuttle service, taxi 
scripts and volunteer driver trips 
in Eastern San Diego

 Active 

SHARP HealthCare 
Foundation

Non-profit
8695 Spectrum Center 

Blvd.
San Diego, CA 92123

91910, 91911, 91913, 
91914, 91915, 91941, 
91944, 91945, 91950, 
91977, 91978, 92019, 
92021, 92040, 92071, 
92104, 92105, 92114, 
92115, 92119, 92129, 

92139, 92154

Vehicle Procurement Capital Vehicle Procurement

JFS Non-profit
8804 Balboa Avenue
San Diego, CA 92123

North Inland, North 
Coastal, and East San 

Diego
Vehicle Procurement Capital Vehicle Procurement

St. Madeleine Sophie's 
Center (SMSC)

Non-profit
2119 East Madison 

Avenue
El Cajon, CA 92103

Lakeside, Santee, El 
Cajon, Alpine, Spring 
Valley, Jamul, Lemon 
Grove, National City, 

Poway, Chula Vista,  La 
Mesa, San Diego

Vehicle Procurement Capital Vehicle Procurement

 2020 Coordinated Plan H-25



Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2020  $       90,537.00 

FY 2021  $     499,900.00 

TOTAL  $     590,437.00  $                 -    $                 -    $                    -   

FY 2020  $     477,677.00  $  477,677.00  $      853,613.27 

FY 2021  $     449,186.00  $  449,186.00  $      449,186.00 

TOTAL  $     926,863.00  $  926,863.00  $  375,936.27  $   1,302,799.27 

FY 2020  $       52,254.00  $    52,254.00  $        96,697.44 

FY 2021  $     113,874.00  $  113,874.00  $      113,874.00 

TOTAL  $     166,128.00  $  166,128.00  $    44,443.44  $      210,571.44 

FY 2020  $       40,105.33  $    40,105.33  $        60,673.74 

FY 2021  $       42,169.33  $    42,169.33  $        42,169.33 

TOTAL  $       82,274.66  $    82,274.66  $    20,568.41  $      102,843.07 

FY 2020  $       67,260.00  $    67,260.00  $    19,495.00  $        86,755.00 

FY 2021  $                    -    $                 -    $                 -    $                    -   

TOTAL  $       67,260.00  $    67,260.00  $    19,495.00  $        86,755.00 

FY 2020  $                    -    $                 -    $                 -    $                    -   

FY 2021  $       37,464.00  $    37,464.00  $    12,841.02  $        50,305.02 

TOTAL  $       37,464.00  $    37,464.00  $    12,841.02  $        50,305.02 

Organization Location Project Funding

Section 5310 (FY 2020-2021)
CYCLE 10 (Continued)

 $  375,936.27 

MTS Transit Operator
1255 Imperial Avenue, 

Ste 1000
San Diego, CA 92101

MTS Service Area Vehicle Procurement Capital Vehicle Procurement

 Pending 

NCTD Transit Operator
810 Missin Avenue, 

Oceanside, CA 92054
NCTD Service Area Vehicle Procurement Capital Vehicle Procurement

City of Vista Local government
200 Civic Center Drive, 

Vista, CA 92084
92081, 92083, 92084 Vehicle Procurement Capital Vehicle Procurement

 $    44,443.44 

San Ysidro Health 
(SYH)

Non-profit
1601 Precision Park 
Lane, San Diego, CA 

92173

San Diego County's 
South, 

Central/Southeastern, 
and East Regions

Vehicle Procurement Capital Vehicle Procurement

San Diego Center for 
the Blind

Non-profit
5922 El Cajon 

Boulevard, San Diego, 
92115

Western third of San 
Diego County

Vehicle Procurement Capital Vehicle Procurement

Renewing Life Non-profit
1058 Camino del Rey, 
Chula Vista, CA 91910

South County Vehicle Procurement Capital Vehicle Procurement

 $    20,568.41 
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Name Type Address Service Area  Name Type Description Fiscal Year (FY)
 Amount 
Awarded 

 Amount 
Expended  Local Match Total Amount

FY 2020  $     100,000.00 

FY 2021  $     100,000.00 

TOTAL  $     200,000.00 

FY 2020  $     200,000.00 

FY 2021  $     200,000.00 

TOTAL  $     400,000.00 

FY 2020  $     200,000.00 

FY 2021  $     200,000.00 

TOTAL  $     400,000.00 

FY 2020  $     167,414.00 

FY 2021  $     167,414.00 

TOTAL  $     334,828.00 

FY 2020  $     161,645.00 

FY 2021  $     161,645.00 

TOTAL  $     323,290.00 

FY 2020  $     168,182.00 

FY 2021  $     168,182.00 

TOTAL  $     336,364.00 

FY 2020  $     142,825.00 

FY 2021  $     145,725.00 

TOTAL  $     288,550.00 
FY 2020  $       43,500.00 
FY 2021  $       42,000.00 
TOTAL  $       85,500.00 

FY 2020  $     200,000.00 

FY 2021  $     200,000.00 

TOTAL  $     400,000.00 
FY 2020  $       64,000.00 
FY 2021  $       68,000.00 
TOTAL  $     132,000.00 

FY 2020  $       75,062.00 
FY 2021  $     128,661.00 
TOTAL  $     203,723.00 

CYCLE 10 (Continued)

SMG (FY 2020-2021)

SMG (FY 2020-2021)

Trip Subsidy program through 
contracted transportation providers 
which comprise the FACT brokerage 
when trips cannot be accomodated 
by existing transportation services.

 Active 

JFS Non-profit

91941, 91942, 92103, 
92108, 92115, 92116, 
92119, 92120, 92123, 
92124, 92104, 92105

On the Go: Eastern San 
Diego

Operating

Senior transportation program 
including shuttle service, taxi 
scripts, volunteer driver trips in 
Eastern San Diego

 Active 

Organization Location Project Funding

FACT CTSA

516 Civic Center Drive, 
Oceanside, CA 92054

San Diego County

CTSA Services
Mobility 

Management
Information and referral services

 Active 

FACT CTSA Brokerage Management
Mobility 

Management
Manages the brokerage of 
service providers for the CTSA.

 Active 

FACT CTSA RideFACT Operating

Non-profit

2615 Camino del Rio 
South, Suite 103, San 

Diego, CA 92108
San Diego County

RIDEFinder
Mobility 

Management

Travel training, information and 
referral services, triip planning 
services

 Active 

Travelers Aid Society Non-profit SenioRide Operating

Volunteer driver program, 
volunteer mileage 
reimbursement, taxi scripts, door-
to-door providers, transit 
vouchers

 Active 

Jewish Family Service 
(JFS)

Non-profit

8804 Balboa Avenue
San Diego, CA 92123

92014, 92037, 92121, 
92122, 92130, 92109, 

92110 North of I-8, 
92111, 2106, 92107, 

92110

On the Go: Northern San 
Diego

Operating

Senior transportation program 
including shuttle service, taxi 
scripts, volunteer driver trips in 
Northern San Diego

 Active 

JFS Non-profit

92029, 92064, 92126, 
92127, 92128, 92129, 
92131, 92025 West of 
San Pasqual/Highland 

Valley Road

On the Go: North 
County Inland

Operating

Senior transportation program 
including shuttle service, taxi 
scripts, volunteer driver trips for 
North County Inland

 Active 

Peninsula Shepherd 
Center

Non-profit
1475 Catalina Boulevard

San Diego, CA 92107
92106, 92107, 92110, 

92101

Out and About Peninsula 
Senior Transportation 

Program
Operating

Senior shuttle and volunteer 
driver program

 Active 

City of Oceanside Local government
300 North Coast 

Highway
Oceanside, CA 92054

Oceanside
Solutions for Seniors on 

the Go
Operating

Volunteer driver program and 
shuttle service for peninsula 
communities. 

 Active 

City of La Mesa Local government
4975 Memorial Drive, La 

Mesa, CA 91942

La Mesa, Santee, El 
Cajon, Lemon Grove, 

Lakeside, Flinn Springs, 
Oak Glen, Crest, 

Harbison Canyon, Spring 
Valley

Rides4Neighbors Operating

Senior shuttle service, volunteer 
driver program, volunteer 
mileage reimbursement, taxi 
scripts  

 Active 

Travelers Aid Society
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