SANDAG

SHORELINE PRESERVATION WORKING GROUP
FY26 Work Plan

The Shoreline Preservation Working Group meets quarterly to provide technical expertise,
background knowledge and interagency coordination on regional shoreline issues. The
work plan serves as a roadmap for Working Group tasks and activities that promote sand
preservation on all beaches in the three littoral cells of the region and promote best
practices for adapting to sea level rise among the coastal and bay front cities. The work
plan is intended to provide focus and will be updated on an annual basis. It is a living
document and may be amended as new initiatives emerge during the course of the year,
and task forces may be created to accomplish the listed activities.

Beach Sand Preservation Projects

e Regional Beach Sand Project IlI

e Status of ReBeach - Oceanside Beach Sand Replacement & Retention Project
e Regional SCOUP Permit

e San Clemente Beach Nourishment Project

e Port of San Diego Restoration of Pond 20

¢ Tijuana Estuary Tidal Restoration

Shoreline Monitoring

e Regional Shoreline Monitoring Program

e USACE Coastal Sediment Management Monitoring Results
e Shoreline Monitoring Open Data Portal (SandMap)

e Innovative coastal monitoring techniques

Policy and Adaptation Strategies

e Review and update existing shoreline policy documents

e Living Shorelines and other Nature Based Climate Solutions
e Southern California Beach Sand Collaborative

e Coastal Resiliency Planning

e City of San Diego Coastal Resilience Master Plan

State of the Science

e Understanding sediment transport rates and directions at a local scale
o Coastal Data Information Program
e Modern understanding of the effects of El Nino
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FY26 Tentative Topics

Date Topics

September 4, 2025

Meeting Topic
Beach Nourishment

Beach Nourishment Dredging — Panelist Discussion

December 4, 2025

Meeting Topic
Shoreline Monitoring

USACE Coastal Sediment Management Monitoring Results
Regional Shoreline Monitoring Program 2024 Annual Report

SandSnap

March 5, 2026*

Meeting Topic
State of the Science

Offsite meeting: Tentative Tour of Scripps Institute of Oceanography Physical

Oceanography Lab

June 4, 2026

Meeting Topic
Shoreline Policy

SANDAG Shoreline Policy Update
Coastal Regional Sediment Management Plan
City of San Diego Coastal Resilience Master Plan
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