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1.0 Introduction

1.1 SANDAG Regional Plan and Next Gen Rapid

With the adoption of the 2021 Regional Plan 1, San Diego Association of Governments
(SANDAG) is set to implement Next Gen Rapid : a system of faster, more reliable bus
service that will reshape how travelers move throughout San Diego County. Though the
2021 Regional Plan identifies approximate route a lignments and stop locations,
additional analysis is needed to define service characteristics and identify transit -
supportive improvements along Next Gen Rapid corridors. Doing so will position
SANDAG, San Diego Metropolitan Transit System (MTS), and North County Transit
District to secure the funding needed to provide quality, reliable transit; maximize

ridership by ensuring travel times that are competitive with automobiles; eliminate first -
and last - mile barriers; serve basic needs, opportunities, and ma jor destinations; and
improve transit service while maximizing corridor passenger throughput

1.2 Project Description
The Conceptual Planning for Next Gen Rapid Routes 41, 471, and 625 study (Study)  will

identify a path to implementing bus rapid transit (BRT) service along Rapid Routes 41,
471, and 625, providing reliable, high - capacity transit service to diverse communities in
San Diego, National City, Chula Vista, Escondido , and San Marcos

Advance d planningof Rapidt qwvgu" ku"c" et kvkecn"hktuv"uvagr
residents and visitors with more mobility options, better connectivity, and greater access

to resources across the region. This study is the first step in conducting advanced

planning for Rapid Routes 41, 471, and 625 .

kp"rtag>

1.3 Purpose of this Report

This report summarizes the public outreach and engagement activit ies undertaken
during t his planning e ffort. These efforts helped to provide stakeholders and members of
the public information aboutthe study , concept routing and station locations, and
potential trade - offs needed to implement effective service. The effort also gave the
project team a more comprehensive understanding of traveler behavior , transit use,

mobility preferences and challenges within each corridor.

For detailed information about each corridor, please see the Conceptual Planning for
Ne xt Gen Rapid Routes 41, 471, 625 Existing Conditions Report

1 SANDAG (San Diego Association of Governments). 2021. 2021 Regional Plan. December 2021. Available
at: https://www.sandag.org/regional -plan/2021 -regional -plan/ -
/media/8DOF181A086844E3A84C3D44576BED6B.ashx

1
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Figure 1 Study Area ¢ Rapid 41 Corridor
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Figure 2. Study Area ¢ Rapid 471 Corridor
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Figure 3. Study Area (¢ Rapid 625 Corridor
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2.0 Public Outreach and Engagement

Public outreach and engagement for the Conceptual Planning Study was conductedi n
two phases.

1 Phase One took place in October and November 2022 . The purpose of the
outreach during this phase was to educate stakeholders and the public in each
corridor abou t the planning effort and future service, discuss and confirm existing
conditions, and seek input about mobility challenges and transit use in the
corridor.

1 Phase Two took place in April and May 2023 . Concept s for each corridor were
shared with the public and they were asked for feedback on rout ing options,
station locations, and potential trade - offs that would be necessary to implement
bus - only lanes to enhance service.

Ensuring social equity in outreach effo rts was a key priority . As such , SANDAG contracted
with three Community -Based Organizations (CBOs) to conduct grassroots outreach with key
stakeholders and the public in each corridor , including disadvantaged communities, low -
and moderate -income resident s, and residents with limited English proficiency. Bayside
Community Center conducted events in the Route 41 corridor, Escondido Education

COMPACT conducted events in the Route 471 corridor, and City Heights Community

Development Corporation condu cted events in the Route 625 corridor.

The outreach methods  used to gather input from the public are summarized below

2.1 Informational Materials
Informational materials were created to support outreach efforts. These included:

1 Afactsheet , available in English, Spanish, and Viethamese (for Rapid 41 only)
1 Web page on the sandag.org website

These materials were  distributed at outreach events and by each of the CBOs. Materials
updated for Phase Two to reflect new information. A copy of the fact sheet and a
screenshot of the website are included as Appendix A.

2.2 Community Roundtables

Community Roundtable meeting s were hosted in each corridor during each  phase of
outreach. Invitees to the Community Roundtable meetings included key stakeholde rs
and community leaders in each corridor, including representatives from Community

Planning Groups, partner agencies, community -based organizations, transportation
advocacy groups, educational institutions, and faith -based organizations . The purpose of
these meetings was to provide an early opportunity for key stakeholders to learn about

the project and concep ts, provide input, and offer suggestions to SANDAG about

broader community outreach efforts.



Community Roundtable m eetings consisted of a presentation by the project team
followed by open discussion facilitated by the CBO partners.

2.2.1 Phase One

During Phase One, the Community Roundtables were used to present information about
Rapid service , the purpose of the planning study, and existing conditions in each of the
corridors. Specific q uestions asked to attendees during th e facilitated discussion
included:

1 What are the key mobility challenges for residents that live in the corridor?
1 What barriers to transit access currently exist?

1 What are the major destinations within the corridor?

)l

What mobility problems in the corridor do you think could be helped by more
rob ust transit services?

Attendees were given the opportunity to ask open - ended questions or share insight
freely.

A copy of the presentation for Phase One Community Roundtables and a list of

attendees is included as Appendix B.

2.2.2 Phase Two

During Phase Two , th e Community Roundtables were used to present alternative
concepts for each corridor, including route option s and station locations. The following
guestions were posed to the group to elicit input and drive the discussion:

1 Route Alignment and Transit Stop Questions:
o Are there alterations to the proposed routes you would suggest? Why?
0 Are the transit stops in the right locations?
o0 Would you suggest moving any of them?
1 Road Modification Strategy Questions:
o Arethere alterations to the proposed routes you would suggest? Why?

o0 Several road segments along the route would require reconfiguration
to accommodate a dedicated bus lane. Which trade - offs do you think
should be made in each road segment to make a dedicated bus | ane
possible?

Attendees were given the opportunity to ask open -ended questions or share insight
freely.

0 A copy of the presentation for the Phase Two Community Roundtable and
a list of attendees is included as Appendix C.



2.3 Pop - Up Outreach Events

2.3.1 Phase On e

Pop -up outreach events during Phase One focused on providing i nformation about the
study to the community and seek ing input about common origins and destinations,

transit use, and mobility challenges. A series of display boards  and activities encouraged
participation from the public. Materials were available in English and Spanish for all

corridors, and in Vietnamese for Route 41. Spanish - and Vietnamese -speaking staff were
available to help with language interpretation, as needed.

1 Bayside Community  Center conducted a pop -up outreach event during Phase
One at the Linda Vista Farmers Market on November 3, 202 2. More than 40
members of the public participated in the activities.

1 Escondido Education = COMPACT hosted a pop -up outreach event  during Phas e
One at the Escondido Transit Center on November 9, 202 2. Approximately 40
people were engaged during the pop -up event.

1 The City Heights Community Development Corporation dedicated one of their
uki pcvwt g"TVtcpukv"cpf " Vc e q utfiis'ppjea pduning Phaseuggm" kpr wyv
One. The event was held at the corner of 54th Street and El Cajon Blvd. on
November 9, 202 2. A total of 76 people were engaged during the pop -up event.

Copies of the display boards used at Phase One pop -up events are included as A ppendix
D.

2.3.2 Phase Two

During Phase Two, pop -up outreach events included information about alternative

concepts, including route options and station locations. Activities were conducted to seek

input from the public about preferred route options , station locations, and trade - offs that
may be necessary to implement dedicated bus lanes to improve service. Materials were
available in English and Spanish for all corridors, and in Vietnamese for Route 41.  Spanish -
and Vie tnamese -speaking s taff were available to help with language interpretation, as

needed.

1 Bayside Community Services hosted two pop - up outreach events for Route 41, one
atthe Gilman Transit Center on April 18, 2023, and the other at the Linda Vista
Multicultural Fair on April 29, 2023 . More than 120 members of the public participated
in these two pop -up events.

1 Escondido Education COMPACT hosted a pop -up event for Route 471 at  the
Neighborhood Healthcare food distri bution event in Escondido on April 15, 2023. A
total of 25 members of the public participated in this event.

T Ekv{"Jgkijvu"Eqoowpkv{"Fgxgnqgqrogpv"Eqtrgtcvkgp"jquyv
VcequT " gxgpvVv" hqgtApril w28 "aBthe Pdlognpr'Street Tro  lley Station in
Chula Vista. Nearly 190 members of the public participated in this event.



Copies of the display boards used during pop -up events in Phase Two are included as
Appendix E. The results from the pop - up outreach activities are included as Appendix F.

2.4 Virtual Public Meetings

Virtual public meetings were conducted via Zoom during Phase One . The purpose of the
virtual public meetings was to provide interested members of the publi c with a more in -
depth understanding of the corridors and the proposed service and allow them to

interact with and ask questions of the project team. The meetings were conducted in

English with live Spanish interpretation. The meetings were recorded and pl aced on

UCPFCI Hu"[ gwVwdg"ejcppgn"vg"dg"cxckncdng"hqgt"vjqug"vij
One meeting was conducted for each route on the following dates
1 Rapid 41: November 17, 2023
1 Rapid 471: November 16, 2023
1 Rapid 625: November 15, 2023
The meetings were promo  ted to the publicviae -dncuv. " UCPFCI Hu"uqgekcn"ogf kec
with flyers at the pop  -up outreach events, and with assistance from stakeholders that
attended the Community Roundtable meetings.
2.5 Online Survey
After assessment of Phase One outreach activities , it was determined that an online survey
during Phase Two would be more effective at increasing participation than a second round
of virtual public meetings. A survey for each route was conducted via the SurveyMonkey
app from April 15 through May 18, 2023 . Surveys were available in English and Spanish for all
three corridors, and in Vietnamese for Route 41.
The surveys were promoted to the public via e -dncuv. "UCPFCI Au"uqekcn"ogfkc"

with flyers at the pop  -up outreach events, and with assistance fr om stakeholders that
attended the Community Roundtable meetings.

The surveys shared information about the study and asked questions about alternative
concepts in each corridor, including route alternatives and station locations. The survey also
asked about preferred trade -offs and road way modifications that may be needed to
implement bus  -only lanes to provide faster  , more reliable service.

Survey participation for each route was as follows:
1 Route 41: 311 responses
1 Route 471: 1,074 responses
1 Route 625: 1,276 responses

A copy of the survey is included as Appendix G.



2.6 Community Planning Group

During Phase Two, presentations were made to
the Route 41 corridor upon their request

1 Clairemont Community Planning Group on

Presentations
the following  community planning groups in

April 18, 2023

1 Linda Vista Planning Group on April 24, 2023

1 University Community Planning Group on

May 9, 2023

2-5



3.0 Public Input Received

A significant amount of public input was received through the outreach and engagement
activities described above . Input received during Phase One was used to confirm and
augment the information presented in the Existing Conditions Report and inform the
development of draft alternative scenarios for each route. Input received during Phase
Two was used to refine alternative concepts, route alignments, and stat ion locations,
and to provide guidance to SANDAG about community preferences for road

modifications needed to implement dedicated bus lanes on existing streets.

Below is a summary of key themes heard in each corridor  from the public through

outreach and en gagement efforts  in both phases . For more details, results from pop -up
outreach activities are included as Appendix G, and survey results are included as

Appendix H.

3.0 Route 41

3.0.1 Phase One

Key themes and comments received from stakeholders and the public duri ng Phase One
outreach activities for R oute 41 include the following:

1 Additional destinations were suggested , including North Clairemont Recreation
Center, Clairemont Mesa Senior Center, shopping center s in Clairemont, and the
Linda Vista Library .

9 Concern about the terrain in the corridor and its impact on access was expressed

1 Several comments were made about including bike access and n on - motorized
access near transit to help with accessing transit (flexible fleets/micro
mobility/ bikes, etc.).

I Support for conne cting the route to USD and Mesa College was expressed

1 There was concern about the poor condition of s idewalks and street crossings and
that they need improvement to ensure thatw alking to bus stops is safe and
secure.

1 Level boarding onto the buses was cited as an important feature .

1 Concern was expressed that t raffic from n ew development on Morena Blvd. and
Friars Road could slow down  service.

1 Support was shared fori  mplement ing traffic signal priorit y on Genesee Avenue to
speed up transit

1 Most participants support increased transit frequency.

1 Consider 24-hour bus and trolley service



1 Concern was expressed about how local routes could be affected by the focus on
Rapid services.

1 Some suggested f ewer s tops should be included to ensure faster travel times.

3.0.2 Phase Two
Key themes and comments received from stakeholders and the public during Phase Two
outreach activities for R oute 41 include the following:

1 Option 3, which extends the route south from Fashion Valley to Hillcrest, was
generally preferred as the best alternative concept.

1 A large majority of participants indicated station locations were appropriate,
although a number of other locations were suggested.

I There is concern about the impact of removing travel lanes to accommodate bus
lanes in many locations.

1 Several suggested that the route should be adjusted to serve USD.

1 Pedestrian and bike safety was a concern, especially with shared bike/bus lanes
and potential removal of medians.

3.1 Route 471

3.1.1 Phase One

Key themes and comments received from stakeholders and the public during Phase One
outreach activities for Rapid 471 include the following:

1 Additional destinations were noted, including California Center for the Arts,
Interfai th Community Services/Swap Meet, community clinics on Valley and
Grand.

1 Concern was expressed about the lack of comfort  at transit stops (e.g., shelter,
benches, lights) and that SANDAG should  consider including landscaping and
trees to help provide shade and control heat

1 Safe access to transit stops was cited as an issue, especially for elderly riders;
SANDAG should consider mid -block crossings to provide safe access.

1 Additional stops were suggested , including Valley High School, grocery stores,
Neighb orhood Health Care clinics, downtown Escondido, and Ash/Valley
Parkway, Rose/Valley Parkway, and Midway/Valley Parkway intersections

1 Suggestions were made that sidewalk extensions in the master plan need to be
implemented

1 Bike access was cited as importantto increase accesstot ransit.



1 Educating residents about transit was highlighted to help people become more
frequent transit users

3.1.2 Phase Two
Key themes and comments received from stakeholders and the public during Phase Two
outreach activities f  or Rapid 471 include the following:

1 Support for the three alternative concept options was evenly split, with some
comments that Option 1 would support proposed new development.

1 Most participants thought station locations were in the right place, although a
number of additional locations were suggested.

1 Some thought the route should not go on Grand Avenue because there are
roundabouts planned and businesses are trying to create a more pedestrian -
friendly environment.

1 Concern expressed about loss of trees/cov erage if medians are reduced or
eliminated.

1 There was support for allowing s chool buses to use bus-only lanes.

3.2 Route 625

3.2.1 Phase One

Key themes from input received from stakeholders and the public during Phase One
outreach activities for Rapid 625 inclu de the following:

i Several mentioned that affordable housing areas should be included as
destinations in the corridor (e.g., Euclid Avenue and Hilltop Street)

1 Additional destinations were suggested, includ ing recreation centers, Livewell
Center, intersection of EI Cajon Blvd. and College Avenue (large number of
businesses), Third Avenue in Chula Vista, student housing on Montezuma Avenue

I Itwas suggested that 47 th Street be used as an alternative to Euclid an d Division
to bypass traffic congestion . Participants also noted that rail grade separation at
Euclid Avenue is desired by the community

1 Several noted that the lack of bike i nfrastructure to access transit i s a mobility
challenge .

1 Aneed for transit priority lanes on El Cajon Blvd. and University Avenue was
expressed .

1 The lack of safe and walkable streets was cited as a barrier to transit;  the lack of
lighting is an issue for people using transit at night .

1 Some suggested that SANDAG needed to spend time on the branding and image

gh"vtcpukv="rgqrng"fgp#fv"wug"kv"dgecwug."vjg{"vVvj kpn
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The importance of being thoughtful and inclusive when developing this project
was mentioned ; con sider improvements needed in different communities like
cleanliness, humane bus stops, etc.

More frequent service and faster travel times on transit were mentioned as the
most important improvements needed

3.2.2 Phase Two

Key themes from input received from sta keholders and the public during Phase Two
outreach activities for Rapid 625 include the following:

|l

Option 2 was the most preferred alternative concept, with some commenting that
the route should be on 4th Avenue to speed service. Others thought keeping the
route on 3rd Avenue was more accessible.

Most participants thought that proposed stations were in the right places,
although some additional station locations were suggested.

The most preferred road modification to enable bus -only lanes was the removal
of street parking. Preferences for removal of a lane or modifications to a median
were about evenly split.



Appendix A ¢ Fact Sheets and Website

FACT SHEET

Next Gen Rapid
Conceptual Planning for Rapid Routes 41, 471, and 625

Project Overview

We're planning three new Next Gen Rapid bus routes to
get more people where they need to go faster. This will
make it easier to access jobs, education, healthcare, and
more without a car.
Rapid 41 will connect the Fashion Valley Transit Center to
UTC and UC San Diego
Rapid 471 will connect eastern Escondido to Palomar
Medical Center Escondido and the Escondido Transit

Center

Rapid 625 will connect SDSU, City Heights, and
Southeastern San Diego to National City and Chula Vista

In Fall 2022, we asked for input about transportation
problems people experience traveling between these 3

e AR
- :

neighborhoods. Now that we've reviewed this feedback
and analyzed regional travel data, we plan to share the bus
routes, stops, and road upgrades we're considering with
the public, so you have another opportunity to weigh in

Next Gen Rapid

We'll be expanding Rapid bus service all over the region in
the next decade! These buses will come more often and
have newer stop shelters, digital displays, and fewer stops

than regular bus service.

As part of the 2021 Regional Plan's “Transit Leap” strategy,

Next Gen projects take Rapid service to a new level— Our Goals
encouraging people to take the bus instead of driving by: « Create a plan for Next Gen Rapid service along each of
the routes.

Avoiding traffic with separate bus lanes

¥ T . < Find f ol nake thes 2s a reality.
Getting priority at traffic lights to improve travel times ind funding to make these routes a reality.

Offering service every ten minutes all day At the end of this study, all three routes will be ready
for environmental review, preliminary engineering, and

construction once funding is available.



Rapid &1 will serve Linda Vista,
Mission Valley, Clairemont, and
University City. It will connect
high-transit-need communities in
Clairemont Mesa and Linda Vista to
the VA hospital, UC San Diego, the
Golden Triangle employment center,
UTC shopping center, San Diego Mesa
College, and Fashion Valley Mall.

o/trans

Proposed Rapid Routes

Rapid 471 will connect eastern
Escondido to the Escondido Transit
Center and Palomar Medical Center
Escondido, providing reliable
transfers to the SPRINTER and

other Rapid routes while expanding
access to medical centers, shopping,
jobs, and schools. This will support
transit-friendly housing and business
development in the area.

Rapid 625 will serve College Area,
Mid-City, City Heights, Southeastern
San Diego, National City, and

Chula Vista. It will connect these
communities to key destinations,
including: San Diego State University,
Jacobs Center, Paradise Valley
Hospital, Scripps Mercy Hospital,
several schools, Chula Vista's Bayfront
development project (currently under
construction), and other resources
from South Bay to Mid-City.

For more information

Zaccary Bradt Associate Regional Planner. Phone: 619.744.8523 E-mail: zaccary.bradt@SANDAG.org
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WEBSITE

SANDAG Ey / 0 Search SANDAG /

ABOUT PROJECTS & PROGRAMS REGIONAL PLAN DATA & RESEARCH FUNDING MEETINGS & EVENTS NEWS CAREERS

Projects & Programs / Transit / Transit Projects / Next Generation Rapid

We're planning new bus routes to get you where you need to go faster and without a car! These buses will come every 10 minutes during
service hours and have fewer stops. They will also get around traffic in designated bus lanes and get green light priority at smart stoplights. To
help key destinations connect to these stops, we'll also be improving bike lanes and walkways along the routes.
The first three Next Gen routes we're planning now are:

¢ Rapid 41 connecting Fashion Valley, Linda Vista, Clairemont, University City, UTC, and UC San Diego

¢ Rapid 471 connecting Eastern Escondido, Escondido Transit Center, and Palomar Medical Center Escondido

* Rapid 625 connecting San Diego State University, City Heights, Southeast San Diego, National City, and Chula Vista
These projects are part of the 2021 Regional Plan's Transit Leap strategy, which aims to:

1. Move people and goods more efficiently

2. Provide affordable, dependable, and safe transit options for all

3. Clean up our air while reducing climate change-causing pollution regionwide

This project is funded through a Caltrans Sustainable Transportation Planning Grant.

NORTH COUNTY —-"

TRANSIT DISTRICT




Appendix B g Phase One Community

Roundtable Presentation and Attendees

ROUTE 41 PRESENTATION

Conceptual Planning for Next Gen Route 41

Community Roundtable #1

Intro to Next Gen Rapid
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Existing Conditions: Employment Existing Conditions: Activity Centers

7/19/2023
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We Want To Hear From You! Upcoming Activities: Phase 1 Outreach

= What are the key mobility challenges for residentsthat live in the
corridor?

= What barriers to transit access currenthy exist?
= What are the major destinations within the corridor?

= What mobility problems in the corridor do you think could be helped
by more robusttransit services?

* |z there any other input you would like to share?

SARDAG

1010 Routs 41
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Roundtabia
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Routs 41
Pop-up

Actachm

SANDAG
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How You Can

Help * Help us getthe wordout about public

engagement cpportunities
* Participate in the events

* Join us for a second Community Roundtable
meeting in early 2023 to discuss proposed
alternatives

THANK YOU!

SANDAG




ROUTE 41 ATTENDEES

Kim Heinle ¢ Bayside Community Center and Linda Vista Planning Group
Cynthia Dillon ¢ Linda Vista planning group and UCSD communications director
Diem Nguyen ¢ Bayside Community Center

Johanna Aleman § San Diego Mesa Community College

Leticia Diaz § San Diego Mesa Community College

Barbarah Torres ¢ Bike Clairemont

Chris Nielsen § University City Community Planning Group

Sarah Saluta ¢ San Diego Cooperative Charter School

Rose Ceballos ¢ Bayside Community Center

Nick Reed ¢ Clairemont Mesa Planning Group

Jeff Davis ¢ Linda Vista Public Library

Noel Musicha ¢ local resident, pastor, Linda Vista Town Council

Chris Wahl g HNTB

Brian Lane g SANDAG

Zaccary Bradt § SANDAG
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ROUTE 471 PRESENTATION

7/19/2023

Conceptual Planning for Next Gen Route 471

Community Roundtable #1

1 Cortor 1 Mevaritoe

5 Viiisd Pt Meadeg on fovarioe '€

SANDAG

Intro to Next Gen Rapid

Next Gen Rapid Study Overview

. . * Partof e 2021 Regiond Plan's Transit Lep ”
. srategy + First s in e process o imglement Ned Gen R3pHd outess iderifed in e 2021 Regond

Phan
* Faster sorvice
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- * Operasie i pricxity Faved lanes andior + Firsdize roue and stafon locsions

. sexwasied gudeways
+ Trafic: zigrd pricrity

* Fewer siops $un loc bus service

+ Do zervice chur acieriics and ot sppor e imprnvemens
+ Weriify poerid frding sowrces

* More Foquent service

y 10 mirnses o dy z "
+ Make project “shovel ready” o move frwerd info emirarmenid review, predminry

* bcresesed refiatility and comvenience engneering, and construcson when knding is secured

« Modern shedters + SANDAG Bowd of Direciors Loy e v sming of o for Next
« Digitd cispiary with “nesxt bus™ ariivadl fmes. Gen Rapld prajecss.
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Existing Conditions: Transit Services

7/19/2023

Existing Conditions: Roadways

Enisfing Trarmit Services
- SPRINTER light rail

- NCTD Rapid Routa 350D

- Numarcus BREEZE ool bus noutes

- MITS Ragid Z35 and Rapid Express Route 280

Plarmed Transit Sorvices

- Foute 471 BRT sarvica batwaon Falomar Modical
Carter Escondon, Downibwn Escond b, and Bt
Escondion

- SaioE TeCnCy IMErohments for bus and
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Existing Conditions: Active Transportation
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Existing Conditions: Roadway Congestion
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Existing Conditions: Population
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Existing Conditions: Employment

Populagion
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Existing Conditions: Activity Centers Key Findings: Route 471
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We Want To Hear From You! Upcoming Activities: Phase 1 Outreach

= What are the key mobility challenges for residentsthat live in the
corridor?

= What barriers to transit access currenthy exist?
= What are the major destinations within the corridor?

* What mokility problems in the corridor do you think could be helped
by more robusttransit zervices?

= Any other input you'd like to share?

oy Roaretbla b
. [T ——
SANDAG Pt Mg Frint ichre mefionn

15 16

L, 3] A LT SANDAG

How You Can
Help * Help us getthe wordout about public
engagement opportunities

* Participate in the events

* Join us for a =econd Community Roundtable
meeting in earty 2023 to discuss proposed
alternatives

THANK YOU!




ROUTE 471 ATTENDEES
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Ed Alberto ¢ Traffic Engineer, City of Escondido

Gabriela Lopez ¢ Assoc. Director, Palomar College TRIP NCEOC

Paul McNamara ¢ Mayor, City of Escondido

Veronica Morones  § Principal Planner, City of Escondido

Jazmin Oregon § Director of Supportive Services, Interfaith Housing

Dr. Rakesh Patel ¢ CEO, Neighborhood Healthcare

Amanda Phillips ¢ Asst. Superintendent of Business Services, EUHSD
Julie Procopio ¢ City Engineer, Cit y of Escondido

Kheng Waiche ¢ Asst. Director of Proficiency Services, CSUSM

Craig Williams § Associate Engineer, City of Escondido

Andy McGrine g Asst. Superintendent of Business Services, EUSD

Patricia Huerta ¢ Executive Director, Escondido Education COMPACT
Linda Puebla ¢ Active Transportation Coordinator, Escondido Education
COMPACT

Carolina Plancarte  § Youth & Community Leadership Specialist, Escondido
Education COMPACT

Pearl Cerda ¢ DFC Community Organizer, Escondido Education COMPACT
Chris Wahl g HNTB

Zaccary Bradt ¢ SANDAG



ROUTE 625 PRESENTATION

Conceptual Planning for Next Gen Route 625

Community Roundtable #1

Intro to Next Gen Rapid

2021 Regiond Plari's Transit Lesp

« Fassier service
« Fewer siops fun locd bus service
+ Operatie in pricrity Favel lnes ndior
. oy ated guideways
« Traffic sigred pricxity

+ More Fequent service - Every 10 mirutes 3l dy
« Incresssed refisslity and comvenience
« Modern shedters

- Digitd cisphary with et buss” arvivad mess

7/19/2023

Agenda

Welcome and Inroducions
i so Next Gen R3pi

Wt (ks wtrabsut (or Movartse 5)

Next Gen Rapid Study Overview

+ First siep in te process % implement Next Gen Rapid outess ideniSied in e 2021 Regord
Plan

+ Roun 625 sefected becauza it woud zerve lrge numbers of socal equity foous popdasons
and does ot currendy have R3pid service

* Firudize roue and stsfon locsions

* Desfine service characienisios and ransit- supporfve improvenents

* Kerify potersiad fucding sources

* Make project “shaved resdy” 1o move formerd into enviranmentl review, prefminry
egreering. and consrusion when hddng 15 secred

+ SANDAG Bowd of Direciors responsitie for desermining Sming of for Next
Gen RapW prajects

SANDAG SANDAG ¢
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]
- | ces dong paraiiel arteriate with less congesion shoud be considered.
Y g St neravernerns shoud erfirnce Fansit and maximize total cormidor throughput
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\ - 0 w sericr popuas g quiity, refistie randt service
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Exising Transit Services

i tunas

Plarmed Transt Services

7/19/2023

Existing Conditions: Transit Services Existing Conditions: Roadways
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Existing Conditions: Population Existing Conditions: Employment

g Rouer 625 ros
ard cyclists in e
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- Thereis skog demand bretween SDSU and prinis s,
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We Want To Hear From You! - Roundtable Discussion We Want To Hear From You! - Roundtable Discussion

-What are the key mobility challenges for residents

«What are the major destinations within the that live in the corridor?
corridor that were not included/ mentioned? And/ Or

-What barriers to transitaccess currently exist?

17 18
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We Want To Hear From You! We Want To Hear From You!

*What mobility problems in the corridordo

you think could be helped by more robust -Any other input you'd like to share?
transit services?

19 20

engagement opportunities
* Participate in the events

* Join us for a second Community Roundtable
meeting in early 2023 to discuss proposed
afternatives

Upcoming Activities: Phase 1 Qutreach How You Can
Help * Help us get the word out about public

THANK YOU!

SANDAG SANDAG | =




ROUTE 625 ATTENDEES

Randy Torres Van Vleck - City Heights CDC
Jesse Ramirez City Heights CDC

Haneen Mohamed - City Heights CDC

Maria Cortez - City Heights CDC

Omar Calleros - Chula Vista Community Collaborative
Toshi Ishihara - San Diego 350

Nicolle Morrow - SDSU

Danielle M. - San Diego 350

Jim Schneider - College Area Business District
Barry Pollard - Urban Collaborative Project
Melissa Languren - Casa Familiar

Alyssa Ann ¢ SDSU

Carmina Paz - Urban Collaborative Project

Edwin Lohr - City Heights Built Environment Team
Belen Hernandez - Mid City CAN

Chris Wahl g HNTB

Zaccary Bradt ¢ SANDAG

Brian Lane - SANDAG
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Appendix C ¢ Phase Two Community
Roundtable Presentation and Attendees

ROUTE 41 PRESENTATION

7/19/2023

ANDAG

Conceptual Planning for
Next Gen Rapid Route 41

Community Roundtable — Phase 2
Corridor Strategy Atternatives

+ Operasin i pricrity avel lanes andor seperated
gudeways
« Trafic s pricx

Brief Overview of Projectand Phase 1 Outreach

* Mare fequent senvice
+ Incresssed rediat
* Modern shefter
« Digiesd disgiay

y 10 minsdes ol day

d covenience

Strategy Development Appr: Strategy Typologies

Alignments/Segments
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7/19/2023

Conceptual Altemative Alignments 2 ¢ Route 41 Altemnatives
and Proposed Transit Stops 3 options

ns

Route Alignment and Transit Stop Questions:

Y i. Arethers alterations to the proposed routes you would suggest? Why?
Route 41 Altemative 1 ii. Arethe transit stops in the right locations?

iii. Would you suggest moving anyof them?

SANDAG

-
Rapid Route41 Alternative 1 — Stops & Signals

Rapid Route41 Altemative 1 —Alignment Strategies

Moderats investment Statsgy

- Explones mosty ke naming cedaatod




estions

Road Modification Strategy Guestions:
i. Arethere alterations to the proposed routes you would suggest? Wiy?

ii. Several road segments along the rowte woukd require recon figuration to
accommedate a dedicated bus lane. Which trade-ofE do you think should be
made in each road segment to make a dedicated bus lane possible?

iii. Doyouhave sny sdditional guestons.comments you'd like to share?

FANDAG

13

41-B Exlsting (NE facing)

41-B Proposed (facing NE)

Sppim b ASematve 1, 2 a1

— sannas

Route 41
bty

| 41 I: Existing [NW facing) |

41-0: Proposed (NW facing)
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Route 41

Route 41
vt

Route 41
B bad
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Ao b ASmmatven 1, 2 and 1

SANDAG

[ 41.C: Existing (NW tacing) |

41-C-1: Propossd (wwtsona)

. z; == PaFE—

Ao b Atwmatn |
SANDAG

41-E: Existing (NW facing)
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41-E: Proposed (NW facing)
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Route 41
F-1: LaJolaVige betwen
Oeneces and \ila LaJolaDr

41-F: Existing (west facing)

415-1: Propoced (wes taceg)

Aopioe to Anarmatere 1

SANDAG

Route Alignment and Transit Stop Questions:
i. Arethere slterstions to the proposed routes you would suggest? Why?
ii. Are the transit stops in the right locations?

iil. Would you suggest moving any of them?

Route 41 Altemative 2

Rapid Route 41 Altemative 2 - Alignment Strategies

Heavier investment Stratagy

* Expion cosclon on MOR Saamarts

- Fashion Walloy R bus ody lanes

- EXpione contr nurning ecs: Lmiasn
cut conticts

& Germcoms ~ Nehadis Ur 1 Oarah Or

o L e Ve Ly~ Guameons A 1
P

- UCSD improvemantsced cion

21

-
Rapid Route41 Altemative 2 - Stops & Signals

Cuir nvwy b
- Poasibiacues Lmos

o Ln e Viepe O & Vi Lt ke O (535

22

Road Modification Strategy Questions:
i. Are there slterations to the proposed routes you would suggest? Why?

ii. Severalroad segments along the route would requirs reconfiguration to
accommodate 3 dedicated bus lane. Which trade-of& do you think should be
made in each road segment to make 3 dedicated bus lane possible?

ii. Do you have any additional quesfons/comments you'd like to share?

24
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Route 41
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31

Route Alignment and Transit Stop Questions:
i. Arethere slterations to the proposed routes you would suggest? Why?
Are the transit stops in the right locations?

iil. Would you suggest moving any of them?

Rapid Route41 Alternative 3 - Alignment Strategies

32

Heavier investment Strategy and
Extsnsion

7/19/2023

We wantyour feedback!

Upcoming Events & Survey

« Plasse heip soresd e word sbout pcoming pap-up events and anfine survey

Sooen Suets

0 frum 200800 pm

g on At 4 B0 pm
A 4 B pm

a0 Moy 5 BOIpm.

L. Lo b chdrtagont cn At 0

Thank you & Adjourn
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Overview & Goals

Route: 41 Strastegy Alterrusiive Walkérough
» Upcorming Evertes & Oriine Survey

Goals for today's Community Roundtable
« Irirach ik sirastegy deved h axd chrasfl alerraives

+ Calllect foeckeck an drafl steegies

7/19/2023

Strategy Development Approach

Strategy Approach: Alignments/Segments
* Usilize inifial rouling, analysis jexisting condifions, TP, ridership, ROW, bull ervironmet, eic ),
area CPU's, and esosiingfplanned ransit 1o determine segmesntafion and siraecgies

+ Foous Fare

o Sl el e s Il e

o Fulune erpse scsscarens sl srwdyises s el [c dd e wiid ety

37

Strategy Development Approach

33

Strategy Development Approach

Strategy Approach: Draft Stop Locations
+ Uilized NesiGen 2035 stags, TP, ridership, and siop spacing princples

e

CerterFacility}

iy neveenial by Cpaain - 130 b o pead ety el s bory 1171 (b i)

s saise sareibees cakd e veesal bt o Imssdimen - sl daris

+ Cressied o inersecion-level — includes inifal opions (near-sde, Gr-side, sither, o Transt

Strategy Approach: Draft Transit Signals and Queue Jumps.
- TSP o gt marst of S carickers bt may vary g
« Trermit sigrials - sedect furring - i s

o AW mam

* b napana . Incs ki

* Qe Jumnges - typically for movernenis between mized rafic and dedicaed Lanes
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ROUTE 41 ATTENDEES
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Guillermina Ayala, Linda Vista Leaders in Action
Leticia Diaz, San Diego Mesa College

Noel Musicha ¢ Ebenezer Church

Chris Nielsen ¢ University Community Planning Group
Victor Tocco ¢ Linda Vista Town Council
Barbarah Torres ¢ Bike Clairemont

Ron Tomcek ¢ American Legion (Linda Vista)
Zaccary Bradt ¢ SANDAG

Brian Lane ¢§ SANDAG

Eamon Johnston g HNTB

Rose Ceballos ¢ Bayside Community Center
Kim Heinle § Bayside Community Center



ROUTE 471 PRESENTATION

ANDAG

Planning for Next Gen Rapid Route 471

Community Roundtable— Phase 2
Draft Route Options

Brief Project Overview

How did we develop these possible routes?

7/19/2023

Next Gen Rapid 101

+ Partof our 2021 Regiond Plar's Transt Lew stasegy

- Gad: croste fasier sonvi

1 buses St
* Have fewer siops

* Goround ¥a

+ Ges green gt ricrity

+ Carne every 10 mirses ol day

How do bus lanes work?

Background

ransit (TPI), ransit
=g, right of way, built ernironment, res commurity plans, and exsinggiarned Fanst

+ Acdyzed dta inciuding: exising condions, consume probsility of usin
rider

+ Go: matke Fan

1 compesve with carsusing dflerent stategies and in
Recommended Stops
+ Corsidered Next Gen 2035 siops, TP, ridership, and siop spacing princigles

resstend ot intiersacions (e side, fr-side, either, or Trxsit Conter Faciity)
R ded i d Qi Jumps

+ Transt Signd Pricrity (TSP) asaumned on maost of e routes but may varyin praciae
+ Transit sigreds - sefe
* Queve 5

avernerts between dedicated fanes

et mixed rafic and dedicaed lanes
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What can non-car lanes look like?

Proposed Routes and Stops

Sepucacad CorcaeRunning Shared Bualibe Lane ‘Cra-Way Bia Lane

Option 1 Overview

ot it ot
Al = Option1
{
)
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9 10

Option 1 — Stops & Signals

ooy - Option 2
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Option 2 Overview
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Option 2 - Stops & Signals
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SANDAG ¢

oute and Stop Questions

1. Which option did you like best, and why?
2. Are the stops in the right places? Would you suggest moving any of them?
3. Did any major destinations get left out?

18



Potential Road Modifications

19
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D: W\isley between Grand
116

| 471-B: Existing (NW Facing) |
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[471-0 Existing (west tacing) |
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Aophento Optcea L2483
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[ 471-F Existing (facing west) |
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| 471-G: Existing (facing west) |

Road Meodification Questions

i. Would you suggest any changes to the routes? Why?

ii. Parts of the route would need to make room to add a bus lane. Which trade-of
do you agree should be made? Are there any you could see community
members being strongly against?

ii. Do you have any other guestionsicomments you'd like to share?

7/19/2023

81: \aley betwem A | 471-G: Existing (facing wast)
ots R

H: Orand batwesn Dafe ad A AT1-H: Existing (west facing)

Help us get more community feedback!

Upcoming Events & Survey

* Plerse hedp spread $e word sbout upcaming pop-up evenis and anfine survey
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ROUTE 471 ATTENDEES
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Ed Alberto ¢ Traffic Engineer, City of Escondido

Jessica Elliot -Pomerenke ¢ Interfaith, Program Manager Social Services
David Cramer ¢ Escondido Police Department Captain

Gabriela Lopez ¢ Assoc. Director, Palomar College TRIP NCEOC
Veronica Morones ¢ Principal Planner, City of Escondido

Julie Procopio ¢ City Engineer, City of Escondido

Linda Rendon § EUHSD Transporation Director

Kheng Waiche ¢ Asst. Director of Proficiency Services, CSUSM

Craig Williams § Associate Engineer, City of Escondido

Patrick Holstrom § Escondido COMPACT

Carolina Plancarte  § Youth & Community Leadership Specialist, Escondido
Educatio n COMPACT

Chris Wahl g HNTB

Zaccary Bradt ¢ SANDAG



ROUTE 625 PRESENTATION

|

Planning for Next Gen Rapid Route 625

Community Roundtable —Phase 2
Draft Route Options

rief Project Overview

opo
aposed Rad Mod

0

7/19/2023

NextGen Rapid 101

* Pt of o 2021 Regorsd Plar's Trarsit Lesgp strategy

* Goul: crese fester sorvice with buses

* Have fewer siops

* Go zround rafic in soprae lanes
* Get green light prianity

+ Came every 10 mirnes 3l day

SANDAG

Background
« Ay

Recommended Stops

ridered Next Gen 2035 stops, TP, ridership, and stap spacing princigies

et s irmer socions (e -sicke, fr-side, citer, or Trrmst Certer Faciity)

d Q Jumps

P) asaned on mast of e rouses but may

moverners between dedcated lanes

* Quee Jumps - for movenent betweesn mixed raficand dedicated lanes
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What can non-car lanes look like?

Possible Bus Routes and Stops

Option 1 Overview

Option1

Option 1 - Stops & Signals

A Fooldres Aorg ane
iz s st
R Option2

A Ave (g s

et e 124 vl
gt 1 e e e s
pacd Il
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Option 2 Overview
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Option 3 Overview

Somswhat Faster Sarvics,
Madl h Capital Cost.
mm":-:gu Space + & st
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Option3
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Option 3 - Stops & Signals Route and Stop Questions

% 35 Opion 1 Wit

- Similars

o 1 new 5000 on Unwarsly fve
o Nostop 2 1205 1. Which option did you like best, and why?
vyl 2. Are the stops in the right places? Would you suggest moving any of them?
3. Did any major destinations get left out?

o Comam pargs el rmadel buseos o
s Lo taceaty banes (rudosd of
rena indfic]
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Possible Road Modifications

7/19/2023

B: 3rlave betweon KanalL &

625 xisting (north facing)
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625-B: Proposed (north facing)
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xisting (north facing)
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625-A: Existing (west facing)
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| 625-A: Proposed (west facing] |
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62! xisting (west facing)

| 625-E Proposed (facing west) |
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Aopie to Cptcean 143
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625-F Existing (facing east)

= DA 8

| 625-F Proposed (facing east)
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H: EvatiS4n between Fadars
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| 625-J Existing (facing east)

7/19/2023

xisting (north facing)

[ 625-G: Proposed (north facing) |

L 1AM

Aoptie b Optcex 1. 243
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625-1; Existing {5W tacing)

Foptie to Cptons 2 & 3: Atk ot txax brwa o1 cerder of e (Opten 2)
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‘Would you suggest any changes to the routes? Why?

Parts of the route would need to make room to add 3 bus lane. Which trade-offs
do you agree should be made? Are there any you could see community
members being strongly against?

Do you have any other guestionsicomments you'd like to share?

Road Modification Questions Help us get more community feedback!

Upcoming Events & Survey

* Plowsa hed

esxd e word sbout upcaming popup eventis and o

i £

A Ppep o P et Subin on Ao

ran 2504

5. Crmm Pt Sy o from A

SANDAG
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Thank you foryour time!
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ROUTE 625 ATTENDEES

Randy Torres Van Vleck - City Heights CDC
Jesse Ramirez City Heights CDC

Haneen Mohamed - City Heights CDC

Maria Cortez - City Heights CDC

Omar Calleros - Chula Vista Community Collaborative
Toshi Ishihara - San Diego 350

Nicolle Morrow - SDSU

Danielle M. - San Diego 350

Jim Schneider - College Area Business District
Barry Pollard - Urban Collaborative Project
Melissa Languren - Casa Familiar

Alyssa Ann g SDSU

Carmina Paz - Urban Collaborative Project

Edwin Lohr - City Heights Built Environment Team
Belen Hernandez - Mid City CAN

Chris Wahl g HNTB

Zaccary Bradt ¢ SANDAG

Brian Lane - SANDAG
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Appendix D ¢ Phase One Pop -Up
Outreach Display Boards

ROUTE 41

Y

| Y

EXT GEN RAPID

Diannin
I lannin

SANDAG is conducting a planning process for
new Rapid routes to get more people where

they need to go faster and more reliably using
transit. Expanded Rapid service will make it easier
for residents and commmuters to access jobs,
education, healthcare, and more without relying

onacar.

Rapid 41

Add Rapid service in the existing Route 41
bus corridor running from Mission Valley to
University City via Genesee Avenue

Would serve Mission Valley, Linda Vista,
Clairemont, University City

Key destinations include Fashion Valley,
VA Hospital, UTC, Golden Triangle, UC San
Diego

Would connect to Green Line Trolley at
Fashion Valley and Blue Line Trolley at UC
San Diego and UTC

Next Gen Rapid

Rapid provides high-frequency service
with increased reliability and convenience

Faster and more frequent — service every 10
minutes all day

Fewer stops than local bus service

Will operate in priority travel lanes and/or
separated guideways when possible

Traffic signal priority to improve travel
times

Incorporates modern shelters and digital
displays announcing next vehicle arrival
time

CONNECT WITH US AT sandag.org

@stAGnglon 0 SANDAGregion QSANDAGugIon

Study Area Route 41

University of
Cajifornia San

<
3
3
<
H

San Diego
esa College,

Mile
Routes
w— Route 41
= = Altornate rouling

CONTACT Zaccary Bradt
Asscciate Regional Planner
zaccarybradt@sandag.org
(619) 744-8523

o SANDAG
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NEXT GEN RAPID

Where do you travel in the corridor?

Place dots on the map where vour trips begin. Place dotsan the
table where your trips end. Place multiple dots ifyou travel to
more than one place during a trip.

¢A dénde viaja en el corredor?

Cologue puntos en el mapa donde inician sus viajes. Coloque
puntos en la mesa donde sus viajes finalizan. Cologue multiples
puntos si usted viaja a mas de un lugar durante un viaje.

Ban di lai & nhiing ndi nao trong

hanh lang giao théng céng céng?

B4t cac ddu cham trén ban ¢ ndi chuyén di cla ban bit dau.
Wui lbng cham trén bang noi cac chuyén di cla ban két thic,
Bat nhiéu diu charm néu ban di chuyén dén nhiéu dia diém
trong chuyen di.

Foutes
—Fioute 41
= fliernate muting

o Aty Genter pulsde
of Stucy Area

Activity Centers
University Of California San Diege
Wit Medical Center

Sheraton Hotel

UCSD Thornkon Haspital

Jacobs Medical Center

Hyatt Regency Hatel

Marrictt Hotel

Embassy Suites Hatel

Westfield UTC Shopping Mall

10 University City High School

1 Clairemant Town Square

12 Madisen High Schoal

13 Genesee Plaza

14 San Diego Mesa College

15 Linda Vista Recreation Center

16 Linda Vista Plaza

1T Sharp Metro Campus.

18 Fashicn Valley Mall

19 Doubletree Hotel
20 Hotel Circle

Om O N R

1 University of California San Diego

2 A Medical Center

3 sheraton Hotel

& UCSD Thornton Hospital

5 Jacobs Medical Center

6 Hyatt Regency Hotel

T Marriott Hotel

BEm bassy Suites Hotel

9 Westfield UTC Shopping Mall

10 university City High Scheol

11 ciairement Town Square

12 Madison High Schaol

13 Genesee Plaza

14 san Diego Mesa College

15 Linda Vista Recreation Center

16 Linda Vista Plaza

17 Sharp Metro Campus

18 Fashion Valley Mall

19 Doubletree Hotel

20 Hotel Circle




NEXT GEN RAPID

al Planni

Tell us about your transit use!

Do you use transit in this area now? Please mark an “X” in one of the first three columns. If you use transit, please write
which route you use.

iCuéntenos acerca de su uso del transporte publico!

<Usted utiliza el transporte publico en esta area actualmente? Por favor, marque con una “X" en una de las primeras tres
columnas. Si usted utiliza el transporte publico, por favor escribe cual ruta utiliza.

Hay cho ching to6i biét veé viéc st dung phudng tién cong céng cua ban!

Ban cé st dung phudng tién céng cong trong khu vuc nay bay gid khéng? Wui long danh ddu “X" vao mat trong ba cdt dau
tién. Néu ban s dung phudng tién céng céng, vui long ghi ban st dung tuyén dudng nao.

Yes, frequently Sometimes Ne If you use routes other than Route 4], please list them here
Si, frecuentemente Algunas veces No 2Qué ruta (s) utiliza?
C6, thudng xuyén Béi khi No

Ban =i dung (nhing) tuyén dudng nao?
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NEXT GEN RAPID
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Tell us about your transit use!

Do you ride transit now? If so, please use green dots to identify the top 3 things that you would like to see improved. If not,
please use red dots to indicate the top 3 things that would make you more likely to use transit.

iCuéntenos acerca de su uso del transporte publico!

cActualmente viaja en transporte publico? Si es asi, use puntos verdes para identificar las 3 cosas principales que le gustaria
ver mejoradas. Si actualmente no usa el transporte plblico, use puntos rojos para indicar las 3 cosas principales que lo
harian mas propenso a usar el transporte publico.

Hay cho chiing t6i biét vé viéc sif dung phudng tién céng céng ctia ban!

Hién tai ban cd s dung phugdng tién giao théng cong cdong khong? Méu cd, xin vui léng diung cac cham mau xanh 13 dé xac

dinh 3 diéu hang dau ma ban mudn cai thién. Néu khéng, xin vui long dung cdc chdm mau do dé chira 3 diéu hang dau
khign ban cé nhiéu kha nang muén s dung phusdng tién céng céng haon.

Buses Buses traveling | Buses arriving | Easier fare Fewer stops Nicer transit More Better Other
arriving more faster on-time more | payment wvehicles comfortable sidewalks or
frequently often process transit stops/ bike lanes
stations

Que los Que les Que los Que elp Menos p d. Vehicules del Paraderos/ Mejores aceras | Otro
autobuses autob b de pagos sea t porte astac o carriles para
lleguen viajen mas lleguen a més sencillo publico més del transporte | bicicletas
con mayor rApido tiempo mas a bonitos. publico mas
frecuencia menudo comodas
Xe buyt dén Xe buyt di Xe buyt dén Quy trinh ft dtiém diing Xe céng céng Piém ding [ Via he heodic lan | Uu tién khic
thuding xuyén nhanh han dang gig thanh todn tién | hon dep han tram xe céng dudng danh
hon thuéng xuyén | vé dé dang han cdng thodi mai | cho xe dap tét

hdn hdn hon
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